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THE CHI | LDREN S TRUST
FI NANCE AND OPERATI ONS COWMM TTEE MEETI NG
“I'N PERSON QUCRUM W TH SOVE VI RTUAL ATTENDANTS”

The Children's Trust Finance and Operations
Commttee Meeting was held on June 30, 2022,
commencing at 9:30 a.m The neeting was called to

order by Mark Trowbridge, Chair.
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Mark A. Trowbridge, Chair

Matt hew Arsenault, Vice-Chair
Constance Collins

Nel son Hi ncapi e

Javi er Reyes

Hon. |saac Sal ver

Kenneth C. Hoffman, via Zoom

Lei gh Kobri nski

STAFF:

Amanda Gor sk

STAFF: (Conti nued.)
Bevone Ritchie

I nran Ali

Jacques Bentolila
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Muriel Jeanty
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Bryttany Stringer, CBC Alliance
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PROCEEDI NGS

MR TROABRI DGE: Good norning. |Is that better?
Al right, well, good norning, everybody. Wlcone to
our Finance and Operations Conm ttee Meeting,

Thur sday, June 30th, 2022. It is about 9:36 and we
are going to begin. | appreciate everyone's patience
with our tech issues we're having. W’re having a
little bit of feedback here in the training room But
| think we resolved that for now. Hopefully those of
you that are listening and participating virtually are
able to both hear us and see us.

So now that we’ ve called the neeting to order,
|1l ask Muriel if there are any public comments?

MS. JEANTY: No, M. Chair, there are no public
conment s.

MR TROABRI DGE: Thank you, Miuriel. Seeing no
public comments, we'll nove into the approval of the
June 2nd, 2022, Finance and Qperations Conmttee
neeting mnutes. Those are in your package, pages
t hr ee.

|s there a notion to approve the m nutes as
present ed?

MR SALVER I'Il nove it, Salver

MR. TROABRI DGE: Thank you, lIsaac. 1Is there a

second?
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MS. COLLINS: Constance, second.

MR TROABRI DGE: Thank you, Constance.

Any ot her discussion or corrections, any
additions, clarifications?

(No verbal response.)

MR TROABRI DGE: Seeing none, all in favor please
signify by saying aye.

(WHEREUPON, the commttee nenbers responded with

aye.”)

MR TROABRI DGE: Any opposed nay.

(No verbal response.)

MR. TROWBRI DGE: The m nutes are approved of June
2. Thank you all very nuch.

Today’s neeting is really a nunber of
resol utions, but as we have been doing over the |ast,
probably, three to four nonths, both here at the
Fi nance and Operations Comm ttee nmeeting and even at
the Board neeting, we are getting very close to
putting out both MIlage Rate for the upcom ng year
and on the Budget.

And so, | want to thank all of you for the work
t hat you have done up until this point and the
di scussion that we'll have today. |It’'s been great to
get a lot of public input and comments both here at

the Commttee |evel and at the Board. The Board had
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t hat opportunity when we were together earlier in the
nonth. And it seens |ike we're beginning to coal esce
around a decision, but we will nake that formal |eap
today and follow through with, what | think, has been
the will of this Conmmttee and the Board. But
certainly, we'll get another bite at the apple.

So | think, Jim you' re going to kick us off here
and then we’'ll certainly hear fromour CFO as well
So the floor is yours, CEQO

MR HAJ: M. Chair, thank you.

So it’'s that time of year where we're bringing
back the budget and the m|lage for approval to this
Conm ttee, bringing recommendation to the full Board.
We did have an opportunity, |ike Mark said, |ast
Commttee neeting and at the Board nmeeting. And it’s
been a di scussion since the retreat really | eading
into this. So, we have a presentation. Juana, if we
have that ready to go. So, we just thought we'll give
you sone highlights of the budget and the m || age
di scussi on.

So, the proposed budget highlights, on the next
page, we’ ve tal ked about this from nunerous years. So
since the last major funding cycle in 18, we're
wrappi ng up the five-year cycle, which we started on

back in "18. W added in $181.8 mllion in additional
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services by using the fund bal ance and the trajectory
we’ ve seen in the graph for the |last couple of years.
By utilizing a fund bal ance, we put additional noney
out. W had, out of the last five-year cycle, three
of those years were roll back rates, and we're able to
bring out fund bal ance under control. And the plan,
as we’'ve nmentioned in the past, the plan work as is
desi gned.

The commitnent prioritizes the inportance of
program spending for critical services, which the
Board has identified. And the total budget for fiscal
services for 2022-23 would be $171, 344, 548. And t hat
i ncl udes, conming off the Board Retreat, the $2,000, 000
Early Chil dhood, the $1, 000,000 Youth Devel opnent,
$600, 000 in Health and Wl | ness, $4, 300,000 in FNSP,
and $1, 000, 000 in Program and Prof essi onal
Devel opnment. Just to rem nd you, last nonth, this
nonth, earlier this nonth, you approved the Reso's for
-- the last four bullets were approved at the Board --
t he recommendati ons were brought back and you
approved.

So going to the next, the mllage rate. So the
Property Appraiser Report, as 6/1, the prelimnary
assessed tax roll totaling $374, 400, 000, 000. As

di scussed at the last Comm ttee neeting, and the
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Board, it seened there was a | ot of discussion and
context around the half mll. Wich would put the
TRIM at $177, 840, 000. And will yield the revenues
that wll keep the fund bal ance above the recomended
practice, while being able to put additional noney in
the street.

So, the discussion at the retreat and the | ast
several nonths have been, even with the current
budget, there's really no expansion. Wth the cost
rising for salaries, for everything else, if we really
want to do expansion into the comunities that we want
to serve, there’'d have to be additional revenue. And
this brings us to that point.

And, as always, the adm nistrative cost is 6.62
percent. SiXx, seven years ago, we were close to 10
percent and we brought down to 6.62 percent.

|’d like to go into a chart that we’ ve seen a
mllion times, but where we're at, right now, which is
the next slide. So, this is the updated chart. oing
back, just a quick |look at 17-18, when we started the
cycle with $70, 000, 0000 fund bal ance. Again, the
conbi nation of putting $181 additional mllion into
the community, while going roll back rates three of
the five-years, brought us to where we need to be.

So we’'re at the point to have the sane
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di scussion. Wat we had tal ked about | ast nonth, or
earlier this nmonth, was this, this designed worked.

So can we replicate the sanme design as we go into the
next five-year cycle? So, if the Board, at the half
mllage rate, you will see that it will put us in a
position to be able to fund additional prograns and
possi bly, depending on what the econony |ooks |ike the
next five years, is to go back the rolled-back rates
in the next several years. The rol | ed-back rates

| ook, and you can see the chart, the trajectory going
down, but going back to the rolled-back rate woul d put
us in a negative position and we wouldn’t be able to
sustain it, unless we cut prograns.

So that is the presentation in front of you, M.
Chair. | know this is a continuation for the [|ast
several nonths, but decided to get into it so that we
can get a budget approved for next year.

MR. TROWBRI DGE: Thank you, Jim | appreciate
t he update and presentation. Bill?

MR KIRTLAND: Well, thank you for the
opportunity to speak. There’'s really, being that
we’' ve gone over this exercise for nonths, as you
menti oned, not many new consi derations between what
we’ ve al ready di scussed at the previous Conmttee

neeting, the Board neeting. Wat we're waiting on is
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an update evaluation fromthe Property Appraiser’s
Ofice that could cone in the next few days even. But
| ooking at historical patterns about what that nunber
m ght ook like, we're relatively close to what we
woul d be bringing in in revenue, or applying this
mllage rate, this total property val ue basis.

So | think, strategically, the discussion has
been taking place anong this Comnmttee and presented
to the Board, up to this point. As Jim already
stated, this nodel assumes growth. What we know, this
year, at l|least the 10 percent increase in the property
val ues, that is what’'s given us an opportunity to
consider, in the future, additional funding. What
that coul d be, what about, in our solicitation. Most
significantly, that would potentially expand
progranm ng, volune, and total funding mnutes. But
it also assunes nore controlled growth in the future.

W are not continuing to assune that the property
values will grow by 10 percent every year. But maybe
wll return to sonething a bit nore nmanageabl e t hat
we've seen in years past. Anywhere in the range of
four, five, or six percent. That's what we saw in the
previous three years before this, before this 10
percent hike this year.

So with that, | think we'll just kind of kick it
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over for the discussion and answer any questions,
because we don’t have anything really new in our
nodel . Again, as we’ve converted what we’ve done
previously, but we certainly will come back with
updated projection to the Board neeting, later in the
month, if it will. W'’Ill come back with a
presentation, but we don't expect, at this point, that
you woul d see anything significantly nove here.

MR TROABRIDGE: Terrific. And correct me if I'm
not right, but you said, historically, that nunber,
that we got in prelimnary has generally hel d?

MR. KI RTLAND: Right.

MR TROABRI DGE: Okay. We'll open it up for
di scussion. | know we had some previous to that, but
| think we've now had two nonths to kind of | ook at
t he updated chart and what it relates to conme down.

Const ance, and then |saac.

M5. COLLINS: Thank you. First of all, thank you
for the projections and the -- | hesitate to repeat
nyself a little bit, but | will go ahead and say it, |
think several -- first of all, | think it’s inportant
that we continue to work on our investnents -- that
began, now, close to a year ago, a little over, as we
| ooked at, as a Board, as we | ooked at what was

i mportant to us and advanci ng those principals --

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Children's Trust Meeting June 30, 2022 Page 12

MR. TROMWBRI DGE: Constance, | apol ogi ze for
i nterrupting.

MR HAJ: Could you turn your mc on?

MR TROABRIDGE: WIIl you unnmute your mc, just
so fol ks could hear? Because we have people asking in
t he chat, so.

MS. COLLINS: Do I need to start over?

MR. TROWBRI DGE: Just unnute your mc. Thank
you.

M5. COLLINS: Ckay. MW mc. GCkay, thank you.

So again, | think -- first of all, again, thank you to
the Trust teamfor providing us with the projections
and analysis. | feel very strongly that we need to
continue with the .5 mllage rate, because this
advances the work that we’ve done, hard work, towards
achieving greater conmtnment to our racial equity and
diversity initiatives.

| think this is a tinme, as we continue still to
see COVID cases across our community, | know we
certainly do, within our own shelter and ot her
prograns as well, to ensure that we have the resources
to address potential resurgences in the pandemnc.

And to support our providers in our comunity both on
the nental health span, and nental heal th standpoint,

and programm ng standpoint.
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And thirdly, | would nmake a point that | don’t
think we are an exception that providers are facing
hardship in delivering even the sanme services that we
have al ways delivered. Because the cost that we are
experiencing have risen dramatically. And whether
that’s the increases needed to ensure our team nmenbers
are not being evicted because they cannot neet the
rising rental rates that are occurring across our
community, and put food on the table, or whether it’s
sinply the cost of a gallon of mlk that we’ve seen at
the shelter. Providers, |ike ourselves, are
struggling wth these rising costs and don't really
see an end in sight, but. Fromutilities, to
i nsurance premuns, to the cost of gas, to the cost of
f ood.

So, | don't think this is a tinme, as a Board,
where we should be rolling back. | think this is a
time that we need to remain steady, keep our reserves
strong, and therefore be better prepared for, what is
continuing to be, an exceedingly, challenging tine for
our community and the providers, and of course, nost
importantly, for our children. Thank you.

MR TROABRI DGE: Thank you, Constance.

| saac.

MR. SALVER  Thank you, | appreciate it. You
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know, | too want to give kudos to the staff for
presenting all of the accounting information,
t horoughly. But | did have a couple of questions.

First of all, you know, if I'"mreading this
correctly, we have an additional 20 mllion, nore or
| ess, in gross revenues, based on the projected
t axabl e values fromthe county, is that correct?

MR KI RTLAND:  Approxi mat el y.

MR SALVER. So, if I"'mgoing to --

MR KIRTLAND: -- nore like 16 and a half mllion
dol | ars, additional revenue, conpared to |ast year.

MR. SALVER: How nuch? 16 and a half, is that
what you sai d?

MR. KIRTLAND: $16.3 mllion.

MR. SALVER  Because if you | ook, |ook at page
five, this docunent. So the -- yeah, that. So the, |
don’t know, show nme where the 16 is because | see
where the 20 is. W projected 2021-22 versus the
2022-23 funds avail able $199.7, $219. 2.

MR KIRTLAND: Right that's -- sorry, | forgot to
unmut e my m crophone. Look on the ad val oremtax
line only, because that's the revenue we’'re primarily
di scussing with applying the mllage rate.

So | ast year, or right, the |ast year being the

current year that we're in, we're projecting the
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$161.5 mllion to conplete the year. And the half
mllage rate, yielding, $177.8 mllion

MR SALVER. (kay, so beyond that, on the second
hal f of the graph, is the outflow of cash, right?
158 for programm ng, which | guess represents -- oh
no, it's -- okay, are there other expenditures apart
fromthis $189,919, 000 down towards the botton? O is
t hat what we’re planning on expending during the cycle
where we get $220 million in gross revenue?

MR KIRTLAND: |I'mtrying to clarify your
question of --

MR. SALVER  Page five.

MR KI RTLAND: Ckay, so the total budget
(crosstal k) --

MR. SALVER: The | ast --

MR KIRTLAND: -- being 189 --
MR SALVER. -- the right --
MR, KIRTLAND: -- .9 mllion dollars --

MR SALVER: Yeah, the columm -- the colum, the
ri ght nost columm. You know, I'’mjust trying to
understand sonething and it’'s -- and ny comments are
going to end up tal king about net fund bal ance. So,
the right nost columm, which is a budget that we're
really discussing right now, it’s projected to yield

us funds avail able of 219,000. GCh, so you' re adding
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the previous fund bal ance to that, okay.

MR KI RTLAND: Mm hnm

MR SALVER. (kay, so you're saying, and we're
going to end up with the $40, 000, 000 fund bal ance.
And that’s where our projected -- is that -- best
practice is to maintain a, nore or |less, --

MR KI RTLAND: Correct.

MR, SALVER -- between 20 and 30 million or two
month’s worth --

MR KI RTLAND: That would be if our budget was
100 percent utilized, that would be our ending fund
bal ance position.

MR SALVER Right, and typically it’s not 100
percent ?

MR. KIRTLAND: And then what we’'re doing in the
chart exercise, sorry, it’s not up anynore, is trying
to apply the expected utilization to our fund bal ance
proj ection planning.

MR SALVER Gotcha. kay, so that --

MR KIRTLAND: You'll see on our chart we don't
actual ly expect that our fund balance will ever arrive
at $30, 000, 000 exactly because of certain contract
under spend - -

MR. SALVER  Sure.

MR. KIRTLAND: -- and other areas of budget.
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MR. SALVER Sure. No, | know, it’'s just a
projection, yeah. So, as far as progranmming is
concerned, | know if you take out the non-operating
expendi tures, and adm nistration, we're | ooking at how
much nore noney on the street? 137 versus 158, what
is that, sustain and expand direct services?

MR KIRTLAND: Well, it would primarily be
referenced back to the first slide of the presentation
with all the additional new funding. Which is about
$8.9 mllion, | think we had in that slide. Between -
- as priority areas?

MR. SALVER Ch, so that would be starting
October 1st of 2022? GCkay. Al right, good. Those
were ny questions. | didn't catch this beginning fund
bal ance fromthe prior year, so that’'s why | was
getting a little caught up on

Al right, well, you know, | know that Bill and I
had a little bit of conversation about when he saw the
new county-w de taxabl e val ues, that he was taken back
by the growmh. And, you know, | guess, as a true
accountant you al ways take a conservative approach, is
this growth real, is this going to be rolled-back, at
sone point, are we going to -- is there a bubble that
we’' re experiencing right now You know, mny persona

feeling, as an accountant, as well as Bill’s coll eague
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inthe field, you know, | feel that it’s not so nuch

of a bubbl e.

| f anything, you know, | certainly don’t think
it’s going to get lower. It mght |level out, but you
know, | don't think it’'s going to get lower. So |

think if we’re going to put the, you know, keep the
mllage rate at five percent then we should be in for
you know, | guess the growth that we're projecting
here. Although nost years, | would probably say, you
know, let’s talk about the rollback rate. But | know,
in this case, to echo comments that were nade by
Constance, and | know the conmunity is in need of as
much funding as they can get and, you know.

But one of the things | just want to respond, as
far as diversity, equity, and inclusion, you know, |
t hi nk, you know, since |I'’mthe |ongest sitting nenber
of The Children’s Trust, which | think, Janmes, what
we're going on 16 years, at this point?

MR HAJ: Yeah.

MR SALVER | think this organization is a
paradi gm of diversity, equity, and inclusion. And I
think that, you know, this organization, and its
| eadership, and its Board, didn't need an event, or a
current event, in order to put us in a mndset where

our priorities are diversity, equity, and inclusion.
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As long as | can remenber, our investnents have al ways
been targeted towards the nbst needy comunities and
t he nmost underserved comunities. And | think that
focus will always remain. Because that’s probably
where we could do the nobst good.

So, those are ny comments, thanks.

MR TROMABRI DGE: Thank you, |Isaac. O her
comrent s?

(No verbal response.)

MR TROABRIDGE: | want to wel come our Chair of
t he Board, M. Hoffman. Welcone back, Ken. Hope
you're feeling well.

Ken, welcome to you, wel cone back

MR HOFFMAN.  Hi, thanks.

MR TROMBRIDGE: dad to have you wth us.
You' re unnuted, if you'd like to make a conment, or if
you have a question

MR. HOFFMAN. Sure. No, | appreciate the
comments that were nmade, |saac and Constance. | think
| echo the sentinment that -- appreciate everything
that the staff has done to nake us sensitive to the
needs of the community and to work with us to evol ve
t he budget and the fund bal ance, so that we coul d get
t he maxi mnum anount of funding out there. So I fully

support the budget. |[|’ve been over it with Bill and
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staff, and |ook forward to, you know, getting it
t hrough at the end of the fiscal year

So, thank you

MR, TROWABRI DGE: Thank you, M. Chairnman

O her comments. WMatthew, if you’ d unnute,
pl ease.

MR ARSENAULT: Thank you. | just want to
comrend, WII, Jim and the team right. You all hav
an effective plan, program that you re follow ng
diligently to do this. | think it just reflects how
managenent and fiscal responsibility of The Trust
funds. You know, |'m supportive of the half mll. |
t hi nk one of the biggest things, kind of |ooking
forward to, what’'s going to be happening the next 15
nmont hs.

Twel ve nonths is, | think you' re going to see
nore of what Constance tal ked about, is providers
struggling with rising costs. And | think that comn
into the next funding cycle, right, The Trust is goin
to have a lot of difficult decisions to make with
regard to what prograns are part of that subsequent
fundi ng cycl e.

So | think to lower the mllage rate, in advance
of that, understanding there's going to be, | think,

ot of difficult decisions on what progranms cone as

e

g
g

a
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part of the next funding cycle. Understandi ng what
the costs to do those would be. | think it just makes
sense and sound to ensure that, hey, the core prograns
that we've conmtted to, that we're doing now for this
next upcom ng year, we need to make sure that we're
able to support themand be in a good position to be
able to nake smart deci sions on the next funding
cycl e.

MR TROABRI DGE: Thank you, Matthew.

O her conments? Nel son, please open your mc

MR H NCAPIE: Thank you. To piggyback on what
Constance and Matt has saidis, | really want to
commend the staff for the work on this. But nost
inmportantly for including ACIS in the progranm ng.

We know that the children are better off when the
parents are doing well. Children need | ove,
conpassion, stability, understanding. All these are
the ingredients for well-rounded children. And |
t hink, you know, it’s taken a |ot of years and a | ot
of work, but I'"mvery happy to see that we' re taking
ACIS into consideration as we nove forward, and we
make those very difficult decisions in the next com ng
years.

So, thank you for the hard work. And | know, you

know, it hasn’t been easy, but |I knowthis has to be a

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Children's Trust Meeting June 30, 2022 Page 22

part of what we look at if we really want healthy
children in our community. Thank you.

MR. TROABRI DGE: Thank you, Nel son.

Anyone el se? Thank you, Javier. Anyone else
online that maybe has their hand up?

(No verbal response.)

MR TROABRIDGE: All right, seeing none

Lei gh, would we do this in two separate votes,
t he budget and the m |l age?

MR HAJ: Technically, | think we can take a vote
that we’'re propose the mllage and the budget --

MR. TROMABRI DGE: Ckay.

MR HAJ: -- before we get to the Board, we'l]l
bring it.

MR TROABRIDGE: |s everyone confortable with
t hat ?

MR HAJ: So, like, two votes.

MR. TROMBRIDGE: | nean, one, obviously, informs
the other. So | would | ook for a notion to approve.
MR SALVER I'Il nmake the notion that the
mllage rate and the budget, as proposed by staff,
di scussed today, should be proffered to the general

Board for approval, when we neet for budget.
MR TROABRI DGE: Thank you, |saac. W have a

nmotion. |Is there a second?
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MR. HI NCAPI E: Second, Hincapie.
MR TROMWBRI DGE: Second, we have Nel son.

Furt her di scussion?

FEMALE VO CE: Just to clarify, that's at the
mllage rate?

MR TROMBRIDGE: That's at the half mlIl, as
proposed in the budget, as proposed.

MR. HAJ: Just to clarify, the updated rates
of July 1st.

MR. TROABRI DGE: Yes, and these are the updat
rates of July 1st. So, if anyone renenbers that
nunber as well. So we'll wait for that, Bill, rig
So there’'s no maj or changes.

Al right, seeing no further discussion, all

favor please signify by saying aye.
“aye.”)
MR. TROABRI DGE: Any opposed, nay.

(No verbal response.)

take it to the full Board, | think, on July 18th.

Al'l right, good work, everybody. This is one
t he nost significant charges of this Conmttee, so
t hank you all for your input, thoughtful ness,

patience. And again, | echo everyone's conments,

hal f

as

ed

ht ?

in

(WHEREUPON, the conmittee nenbers responded with

MR TROABRIDGE: Mtion will carry. And we w ||

of

t hat
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we really appreciate the good work that the staff did
to put this together. And, obviously, with a | ot of
the new priorities and the cycle that’s com ng
forward, that was an added | ayer of work.

And | just want to say sonething that | thought
| saac said that was really telling and conpel ling, and
that is, we should feel a great proud, that fromthe
earliest days, we have been involved in the work of
diversity, equity, inclusion organizations that we
fund, support, and work closely with. So feel very
good about that, to you and your predecessors on this
boar d.

We do have a nunber of Resolutions, so I’ m going
to draw your attention to that part of the Agenda.
W' |l start with Resolution 2022-A: Authorization to
negoti ate and execute an agreenment with Bal sera
Conmuni cations, a public relations agency, for a term
of 12 nonths, commencing on Cctober 1, 2022, and
endi ng Septenber 30, 2023, to plan and execute public
rel ati ons canpai gn or canpai gns on behalf of The
Children's Trust, in a total ampunt not to exceed
$48, 000. 00.

|s there a notion to approve this resol ution?

MR H NCAPIE: So noved, Hincapie.

MR TROABRI DGE: Thank you, Nelson. |s there a
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second?

MR REYES: Second, Reyes.

MR TROABRI DGE: Thank you, Javier. Are there
any recusal s?

(No verbal response.)

MR TROABRI DGE: (Ckay, and you see here, sort of,
t he scope of the services that Bal sera will provide.
| ncl udi ng rel ationships with the nedia outlets,
devel op a target nedia list, working with The Trust
conmuni cations department on crisis commruni cations
pl ans, working with our social nedia, developing and
pitching op ads, that is to the outlet news rel eases,
tal king points, et cetera. And | believe thisis a
new rel ationship that we are working with Bal sera.
Any further discussion or questions?

(No verbal response.)

MR TROABRI DGE: Seeing none, all in favor please

signify by saying aye.
(WHEREUPON, the conmittee nenbers responded with

aye.”)
MR TROABRI DGE: Any opposed nay.
The notion carries. Thank you, all, very nuch.
Next, we have Resol ution 2022-B: Authorization
for a procurenent waiver froma formal conpetitive

solicitation to expend nonies to be paid to the SIJ
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Hol di ngs, LLC d/b/a The M atchy Conmpany, LLC, parent
conpany of the Mam Herald, for services rendered by
the Mam Herald to advertise The Children's Trust’s
truth in mllage rate, board vacanci es and ot her
advertisenents related to fundi ng announcenents,
activities, initiatives, events and progranms, in
addition to our support of the 2023 Silver Knight and
Spel | i ng Bee sponsorships, this is in an anmount not to
exceed $75,000.00, it is for a termof 12 nonths,
conmrenci ng Cctober 1, 2022, and endi ng Septenber 30,
2023.

|s there a notion to approve this resol ution?

MS. COLLINS: So noved, Collins.

MR TROABRI DGE: Thank you, Constance. |Is there
a second?

MR ARSENAULT: Second, Arsenault.

MR. TROABRI DGE: Thank you, Matthew. Any
recusal s?

(No verbal response.)

MR. TROABRIDGE: AlIl right, seeing none, we'l
nmove into discussion. | think it’'s pretty self-
expl anatory what the $75,000 will be spent on.
Obvi ously, we advertise when we have a vacancy, as
part of our role, as part of a public entity. W

publish our truth in mllage as well. And I think
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it’s wonderful that we're involved in such comunity
prograns as Spelling Bee and, of course, Silver
Knight, as well. That our brand is associated with
t hose community events.

Any further discussion?

(No verbal response.)

MR TROABRI DGE: Seeing none, |I'mnoving to a
vote. Al in favor please signify by saying aye.

(WHEREUPON, the conmittee nenbers responded with

aye.”)

MR TROABRI DGE: Any opposed, no?

Motion carries. Thank you, all, very nuch.

W nmove now to Resol ution 2022-C. Authorization
to negotiate and execute a service agreement wi th Cay
| ndustries, Inc d/b/a Print Dynamcs to print and
prepare for the distribution The Children’s Trust’s
trilingual nonthly Parenting Qur Children newsletter,
in a total amount not to exceed $48,000.00, for a term
of 12 months, commencing on Cctober 1, 2022, and
endi ng on Septenber 30, 2023.

Is there a notion to approve Resol ution 2022-C?

MR. SALVER: 1’|l nove, Salver.

MR TROABRI DGE: Thank you, lIsaac. 1Is there a
second?

MR. REYES: I'll second, Reyes.
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MR. TROWBRI DGE: Thank you, Javier. Any
recusal s?

(No verbal response.)

MR TROABRI DGE: Seeing none, I’'Il nove into
di scussion. As you know, we had a rel ationship over
t he past decade we produced and delivered Parenting
Qur Children newsletter every nonth. Wth special
editions in Novenber and Decenber, over the holidays.
Reaches over 16,000 readers over digital and printed
distribution. And, obviously, it was a real lifeline
for us doing COVID-19 to all of our children and
famlies. W see kind of howit breaks down in terns
of the various vendors and that Print Dynam cs was
sel ected as the top vendor.

Any further discussion?

(No verbal response.)

MR. TROABRIDGE: All right, seeing none, we'l]l
nove into a vote. All in favor of approving Print
Dynami cs at $48,000 for a term of one-year, please
signify by saying aye.

(WHEREUPON, the comm ttee nenbers responded wth

aye.”)
MR. TROWBRI DGE: Any opposed, nay.
(No verbal response.)

MR. TROABRI DGE: The notion carries. Thank you.
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Next, we have Resol ution 2022-D. Authorization to
execute a service agreenent with Yellow Box, Inc., to
rent and maintain Yell ow Box kiosks in a total anount
not to exceed $50, 000.00, for a termof 12 nonths,
commenci ng October 1, 2022, and endi ng Septenber 30,
2023.

|s there a notion to approve this resol ution?

M5. COLLINS: Collins, noved.

MR TROABRI DGE: Thank you, Constance. |s there
a second?

MR. SALVER [|’'Il| second.

MR. TROWBRI DGE: Thank you, | saac. W'l nove
into discussion. | remnd you Yell ow Box kiosks are
hi ghly visual in order to dissem nate information
about Trust funded prograns in the Haitian-Anmerican
community. Funding for Yellow Box provides The
Children’s Trust with access to 25 plus involved
di splays in the Haitian community. And regularly
restocking of printed resource materials both in
English and Haitian-Creole. | do believe that we' ve
worked with themfor a nunber of years and we're
| ooking to extend that relationship.

Any further discussion or questions?

(No verbal response.)

Seeing none, | wll have a vote. Al in favor,
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pl ease signify by saying aye.
(WHEREUPON, the commttee nmenbers responded with

aye.”)

MR. TROMABRI DGE: Any opposed nay.

(No verbal response.)

MR. TROABRI DGE: Mdtion carries, approving
Resol uti on 2022-D. Take it to the Board for final
approval .

We now have Resol ution 2022-E: Authorization to
expend up to $50, 000.00 for Community Engagenent Team
support services in the Haitian comunity wth
Hermantin Consulting, LLC for a termof 12 nonths,
conmmrenci ng on COctober 1, 2022, and endi ng Septenber
30, 2023.

Is there a notion to approve this resolution?

MR SALVER  Moved, Sal ver

MR. TROWBRI DGE: Thank you, lIsaac. 1Is there a
second?

MS. COLLINS: Second, Collins.

MR. TROWBRI DGE: Thank you, Constance.

W' || nove into discussion. Remnd you that in
partnership with The Children’s Trust, Hermantin
Consulting will continue to help the Haitian-Anerican
community design and inplenment culturally sensitive

community driven projects and plans. The Children’s
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Trust Conmunity Engagenent Team focuses on enhanci ng
nei ghbor hood conditions as the building capacity to
i mpl ore comunal relationship and environmnent al
factors for youth devel opnent.

|s there any further discussion, any questions?

(No verbal response.)

Seeing none, | wll take a vote. Al in favor,
of Resol ution 2022-E, please say aye.

(WHEREUPON, the conmittee nenbers responded with

aye.”)

MR. TROABRI DGE: Any opposed nay.

(No verbal response.)

MR. TROABRI DGE: The notion carries. Thank you

Resol uti on 2022-F:. Authorization to release a
conpetitive solicitation, in alignnment with the
board’s strategic priorities and projected avail abl e
fundi ng, for Youth Devel opment After-school and Sumer
Programs for K-12, this is a five-year funding cycle
starting August 2023.

Is there a notion to approve this release of a

solicitation?
MR. ARSENAULT: Moved, Arsenault.
MR. HI NCAPI E: Second, Hincapie.
MR TROABRI DGE: Geat, thank you, Matthew. And

t hank you, Nelson. Any recusal s?
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(No verbal response.)

MR TROABRI DGE: Seei ng none, nove into
di scussion. As you are aware, we're going to begin
with a significant nunber of solicitations, as we nove
into this new funding cycle. So we’'ll probably hear
about a nunber of these over the next few nonths.
This authorizes us to release a conpetitive
solicitation for After-school and Sumer Prograns for
K-12 grades. And as you see here, on page 19, how
that sort of breaks down in ternms of fund allocation
the funding release in the new cycle, and then it’'s a
five-year w ndow.

Any further discussion about this solicitation?

(No verbal response.)

MR TROABRI DGE: Seeing none, |I'll nove into a
vote. Al in favor of its release, please signify by
sayi ng aye.

(WHEREUPON, the commttee nenbers responded with

aye.”)

MR. TROABRI DGE: Any opposed, nay?

(No verbal response.)

MR. TROWBRI DGE: Mbtion carries. Thank you al
very nmnuch.
Resol ution 2022-G Amend the foll ow ng

resolutions to reflect a change in agency ownership
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fromlinstitute for Child and Famly Health, Inc. to
Cayuga Home for Children, Inc, d/b/a Cayuga Centers.:
(1) resolution #2022-38, granting authorization to
execute contracts with 81 providers for high-quality
after-school and sunmer progranm ng for elenentary
school children; (2) resolution #2022-45, granting
aut hori zation to execute contracts with 40 providers,
to deliver evidence-based parenting services.

Is there a notion to approve this nane change?

MR ARSENAULT: So noved, Arsenault.

MR. TROABRI DGE: Thank you, Matthew. |Is there a
second?

MR REYES: Second, Reyes.

MR. TROWBRI DGE: Thank you, Javier. Any
recusal s?

(No verbal response.)

MR, TROWBRIDGE: We nove into discussion. And
again, we were notified about The Children’s Trust
here, the pending nmerger between Cayuga Hone for
Children, which results in the change in ownership and
organi zati on, under Cayuga Centers. So |ICFH, the
original fund being will be absorbed as Cayuga Hone
for Children.

M5. COLLINS: (Unintelligible per original

recording.)
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MR. TROABRI DGE: Absol utely.

M5. COLLINS: I|I'mfairly certain that --
(Unintelligible per original recording.)

MR TROABRI DGE: (Ckay, so let’'s stand by and
doubl e check --

MS. COLLINS: But | think out of abundance of
caution | should --

MS. KOBRINSKI: |'mnot sure about that. | think

MR TROABRIDGE: Right, so the resolution doesn’t
change, | think what their saying is it’s just a nane
change you’d be voting on. And | think you're fine
there. Thank you for sharing that with us to make
sure we were clear.

| saac?

MR SALVER: A personal question

MR TROWBRI DCE: Pl ease.

MR. SALVER Is the new, because it tal ks about
nerger, is the enmerging conpany, fromthe nmerger, a
South Florida or Mam -Dade County based organi zati on?

MR HOFFMAN. Pl ease the speaker on. Unnute your
m cr ophone.

MR TROABRIDGE: You're tal king about Cayuga
Centers, correct, lsaac? The new entity.

MR. HAJ: Tionbe, do you have information?
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M5. KENDRI CK- DUNN:  They wi Il have a place there
in the -- authorizing new business. Created from --
sone a Florida arm but they are a conpany out of New
York, but they will have a Florida |ocation for the
conpany. W do have -- on the line, the Executive
Director of | CFH who coul d probably provi de additional
significant information about that.

MR SALVER  How, since she's there, welcone, and
|"d just like to know a little nore about the new

conpany. You said, it’s based in New York.

M5. SCHUMER Hi, can you hear ne?

MR. TROWBRI DGE: Can you hear us?

M5. SCHUMER  Hi, Mark. Yeah, can you hear ne?

MR. TROABRI DGE: Hi, Suzy.

MS. SCHUMER: Hi.

MR TROABRI DGE: W can hear you.

M5. SCHUMER: | don’t know how to turn my canera
on.

MR. TROABRI DGE: That’'s better.

MS. SCHUMER  Ckay.

MR SALVER  Yeah, | just want to --

MR. TROWBRI DGE: Go ahead, |saac.

MR SALVER: Should | leave nmy mc on?

MR TROABRIDGE: | turned mne off, so you should
be okay. Wul d everyone here, please nmake sure your
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mc is off.

Suzy, hold on one second.

MR SALVER Yeah, | just wanted a brief summary
of the nerger and how s it going to affect or inprove
or change the relationship with The Children’s Trust.

M5. SCHUMER  (Ckay, we expect that it won't
change the relationship with The Children’ s Trust
other than it will be different |eadership in the
organi zati on since Cayuga -- we will become part of
Cayuga. They are based out of New York. They have
been providing services in Broward and Pal m Beach
County for several years. They do a lot of foster
care. And throughout the country they also do a | ot
of work unacconpani ed mnors. And they were
interested in comng into Mam -Dade, as well as,
they’re also in the process of getting into Port Saint
Luci e.

And in M am -Dade they decided that they never
nmerged with anot her conpany before and sonebody put
themin touch with us. W’ ve been talking to themfor
over a year and a half now. W were very aligned in
our mi ssions and therefore our Board and | felt very
confortable with noving forward with this. 1t’'s taken
a lot of work, a ot of thought, and we think it’s a

really great thing for |ICFH
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| heard all of the discussions about the budgets.
In little non-profits, it’s very hard these days to
sustain ourselves. And this is a great opportunity
because they’'re very financially strong. That we felt
that it was a great opportunity for our staff and for
our clients, and for the comunity.

MR TROABRI DGE: (Ckay, does that answer your
question in terns of their |ocation and everything,
too? kay. Thank you, Suzy, nice to hear your voice.

M5. SCHUMER.  You too, Mark. Yeah, right now
t hey have an office in Boynton. They an office in
Broward County and then they' |l be taking over our
spaces in M am - Dade.

MR TROABRIDGE: All right, thank you very nuch
for clarifying. Appreciate that.

MS. SCHUMER: You're wel cone.

MR TROABRI DGE: Back to any further discussion
on Resol ution 2022-G?

(No verbal response.)

MR. TROWABRI DGE: Seeing none, we'll nove into a
vote regardi ng the name change and nerger. Al in
favor signify by saying aye.

(WHEREUPON, the conmittee nenbers responded with

aye.”)
MR. TROMBRI DGE: Any opposed, nay.
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(No verbal response.)

MR TROABRI DGE: Mbtion carries. Thank you very
much, everybody.

Qur final Resolution is 2022-H Authorization to
negoti ate and execute a contract with The Center for
Soci al Change Inc., for match funding for the
Conmmunity Based Care Alliance of M am -Dade County
(CBC Alliance), in a total anount not to exceed
$64, 000.00, for a termof 12 nonths, comencing
Cctober 1, 2022, and endi ng Septenber 30, 2023.

Is there a notion to approve this Resol ution?

MS. COLLINS: So npved, Collins.

MR TROABRI DGE: Thank you, Constance.

MR REYES: Second, Reyes.

MR. TROWBRI DGE: Thank you, Javier

Any recusal s?

MR HI NCAPIE: (Unintelligible per original
recording.)

MR. TROABRI DGE: Thank you, Nelson. W have a
recusal . Any other recusals?

(No verbal response.)

MR TROMBRIDGE: All right, we'll nove into
di scussion now. As you know that our Trust has
provi ded annual funding to the CBC Alliance to support

staff and operational costs. The Center for Soci al
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Change wll now serve as the fiscal agent for the CBC
Al'liance. Recomendations by the CBC Alliance help to
i mprove children’s wellbeing in the foster care system
and pronote the integration of foster care with other
soci al service prograns, including our direct service
program United Way, served previously as the fiscal
agent for the Alliance, but indicated that service
woul d end as of this fiscal year.

Any ot her discussion?

(No verbal response.)

MR TROABRIDGE: All right, seeing none, all in
favor of Resolution 2022-H, please say aye.

(WHEREUPON, the conmttee nenbers responded with

aye.”)

MR. TROABRI DGE: Any opposed nay.

(No verbal response.)

MR, TROWBRI DGE: Mbdtion carries.

Al right, good work, everybody. A |ot on our
plate today, and I’'l|l have an opportunity again at the
Board neeting, later in the nonth. O next neeting.

M. CEQ, we'll turnit over to you, for your CEO
Report.

MR HAJ: M. Chair, I'll be brief. Monthly
Fi nancial Statements were sent out. The Children's

Trust Fam |y Expo, which is getting out into the
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community, is comng quickly upon us. It will be July
23rd at the Wbl fson Canpus. Down south, July 30th is
Sweet Hone. And up north, in Mam Gardens, will be
August 6th at Betty Ferguson Recreational Conpl ex.

The, | can’t think of it right now -- the
Fi nanci al Statenent that the Board nmenbers have to do

MR HAJ: It’s on there, it’s tonorrow.

M5. JEANTY: |t’s tonorrow.

MR HAJ: So, if you have not been harassed by
Muri el enough, and you haven't done it, please do so.
And then the TRIM neetings, it will be TRRMI and I,
w || be Septenmber 12th and 19th.

Thank you, M. Chair.

MR. TROWBRI DGE: Thank you, very nuch, Jim

| think we're good on the order, we took our
neeting a week earlier this nmonth, to accommodate the
fact that we wouldn’t have a quorum next week. | know
many people will be enjoying the Fourth of July
holiday in a few days after that. So pl ease be safe
out there. And good travels to you who are traveling.

W want to say, again, thank you for your great
work on working with the staff, relating to the Budget
and the MIlage. W'’Il bring that to the Board | ater
in July. And then, we are off until Septenber 1 for
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this Commttee because we don’t neet in August. And
technically a bit of July because of your good work
here today.

MR SALVER  Good neeting, Mark.

MR TROABRI DGE: Thank you. Any other itens for
t he good of the order?

(No verbal response.)

MR. TROWBRI DGE: Then, w thout objection, we wll
stand adjourned. Thank you all very mnuch.

(Wher eupon, at 10:20 a.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.

/Amfy

alidera

Christy Cal dera, Transcri ber
July 18, 2022
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