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THE CH LDREN S TRUST BOARD OF DI RECTORS
COWMM TTEE MEETI NG
(I'N PERSON QUORUM W TH SQOVE VI RTUAL ATTENDANTS)

The Children's Trust Board of Directors
Commttee Meeting was held on Septenber 12, 2022,
commencing at 4:00 p.m, at 3250 Sout hwest 3rd Avenue,
Uni ted Way, Ryder Conference Room M am, Florida 33129.
The neeting was called to order by Kenneth Hof f man,

Chai r.

COW TTEE MEMBERS:
Kenneth C. Hof fman, Chair
Panmel a Hol I ingsworth, Vice Chair
Mark A. Trowbridge, Treasurer
Karen Weller, Secretary
Dr. Edward Abraham
Laura Adans

Dr. Dani el Bagner

Ta' Myah Byars CERTIFIED

Const ance Col lins
Morris Copel and

Lourdes Di az

Vi ctor D az- Her man

Lourdes P. G nenez
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Shani ka G aves

Lei gh Kobri nski

STAFF:
Amanda Gor sk
Ana Sanchez-Suris
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Christiana Tayl or
Fel i x Becerra
Inran Ali
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Janes R Haj
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Li sanne Gage
Li ndsay Francoi s
Li sete Yero

M chel | e Lopez

Muri el Jeanty
Nat al i a Zea
Rachel Spector
Sanmuel MKi nnon

Sebastian Del Marnol
Susan Mari an
Tati ana Canel as
Vi gi ni a Hadl ey
Wendy Dunconbe
WlliamKirtland
Xi mena Nunez
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GQUESTS (Conti nued):
Mauri ce Wods
Averill Cbee

Dia Finley

Rudy Nat al e

Anabel Espi nosa

@ adys Montes

Bel kis Torres

Vi rginia Jacko

Debra Heim

Lei dy Ram rez

Ana Her nandez

Soraya Audai n

Debra Rudni cki

Naki a Bowl i ng

d enda Gonzal ez

Cori na Febres

Thema Canpbel |

Jose L. Dotres
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PROCEEDI NGS

MR. HOFFMAN. |s there anybody on Zoonf

M5. HOLLI NGSWORTH: Dan Bagner.

MR HOFFMAN: Ckay. So, I'mnot sure if they' ||
be able to hear us w thout --

MR BAGNER | -- | can hear you all

MR HOFFMAN: G eat.

MR. BAGNER. Sorry -- sorry for mssing the
nmeeting in person. | got the updated booster
yesterday and feeling pretty |ousy today, but |I’'m
here, and can hear.

MR. HOFFMAN:. Sorry to hear that, Dan, okay.

Those of you who are attending virtually, that
m ght be Dan only, please renmenber to keep your
canmeras on and your m crophone off, unless you're
speaki ng.

In addition -- | don't think it’s working -- |
woul d ask those present to renenber to make sure and
turn your m crophones on when you speak.

Sat urday, we |aunched the 20th Anniversary
celebration of the Children's Trust at History Mam.
They’ re hosting an exhibition all year that shoes
cases the historical tinmeline of the Children's Trust
as well as the inpact that the Trust has had on the

|ives of children and famlies in Mam -Dade County.
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I’d Iike to thank Mary Donworth, Mark
Trowbri dge, Marissa Leichter, and Victor D az-Hernan
who attended. | -- maybe there was other Board
menbers in attendance that | didn't catch, as well as
our staff menbers who were there.

The event featured greetings by Mayor Levine
Cava, a docunentary about the founding of the Trust,
which | believe we're going to see a little later in
this neeting, and two videos highlighting the inpact
of our progranms, so very inpactful videos.

And thank you to the staff for their hard work
in getting -- putting together just a great event and
a great kick off to the celebration of the 20th
Anni ver sary.

For our gubernatorial board appointees, have had
their terns expired over the past -- thank you --
over the past year or so.

To fill these vacancies, the Mam -Dade Board of
County Comm ssioners is required to submt to the
governor at |east three recommended candi dates for
each board seat, and the governor is then required to
ei ther make appoi ntnents fromthese candi dates
wi thing 45 days or the request a new |list of
candi dat es.

On Septenber 1st, the Board of County
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Conmi ssi oners submtted 15 nom nees for the
Governor’s consideration, including the four

i ndi vi dual s whose terns have expired. That’s
Constance Collins, Lourdes Jinenez, N cole Gonez and
Ti onbe- Bi sa Kendri ck- Dunn.

So, we’'re hoping to have our directors’ terns
renewed or new directors appoi nted sonetinme during
early Cctober, or by early Cctober

| want to give a special welcone to
Superintendent Dotres who is attending this neeting.
He’s ushered in a new era of |eadership for our
school district and students. He's fresh from
ki cking off the -- the new school year. He's here
joining us for the inportant discussion we'll have a
little later in this nmeeting about early chil dhood
qual ity inmprovenent.

| wel cone and thank you for all you do for our
chil dren.

Speaki ng of Superintendent Dotres, please join
me in welcomng his designee to the Board, Lourdes
Diaz, as her first neeting, as she's representing the
M am - Dade County Public School s.

Lourdes of product of M am -Dade County Public
School s, proud aluma of Mam Senior H gh. She

conpl eted her undergraduate studies at Brown
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Uni versity, where she double najored in English and
American Literature, and Psychol ogy. And she holds a
master’ s degree from Nova Sout heastern University.

She’s had a long career in the public school
systemin Mam -Dade County, including as a teacher,
first at her alm mater, Mam Hi gh, and |later as
part of the founding faculty of Barbara Gol dman
Seni or H gh School. An assistant principal at M am
Coral Park Senior Hi gh and Orchid Villa Elenentary
School, and a principal at H al eah M ddle School and
then at M am Lakes Educational Center.

In 2019, Ms. Diaz was pronoted to the North
Regional O fice as an admnistrative director and in
2022, she becane the chief academ c officer for
M am - Dade Public School s.

Vel conme Lour des.

A special thank you to our staff and Board
nmenbers who volunteered for the Fam |y Expo Events,
as you will recall, we had three Fam |y Expo Events
this year held in late July and early August. It
drew over 3000 attendees in three |ocations. One at
M am - Dade Col | ege Wl f son Canpus, one at Sweet hone
Communi ty Canpus, and one at the Betty T. Ferguson
Recreati onal Conpl ex.

Next week, Septenber 19th, we have our second
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TRI M Heari ng.
Pl ease renenber this is a critical neeting to

adopt a final -- budget, so everybody please attend
and pl ease attend on tine.

Just a remi nder that we’'ll have a Board picture

t aken before the Board neeting.

W ask that everyone please arrive early for
this, no later than 4:40 or we’ll have to phot oshop
you into the picture.

Al so, inmmediately follow ng the next TRIM
Meeting, we're going to have a Board reception
opportunity for our Board nenbers to get to know each

other as well as the Trust Staff. I1t’'Il take place

at the Children's Trust runway, or open area,

I medi ately following the -- the TRIM Meeti ng.

And then we don’t have any itens for -- for
approval but do we have any public conment, Miriel?

M5. JEANTY: No, Chair, we don’t have any public
coment s.

MR HOFFMAN:.  Ckay.

MS. JEANTY: For the Board neeting.

MR. HOFFMAN: So then let’s nove on to the
approval of the m nutes of our |ast neeting.

UNI DENTI FI ED MALE SPEAKER |’ ||

MR.

HOFFMAN:

second.

All those in favor?
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(WHEREUPON, the committee nenbers all responded
with “aye.”)

MR. HOFFMAN:  Approved.

Any opposed? Sorry.

(No verbal response.)

MR. HOFFMAN. Okay. The mnutes of the | ast
nmeeting were approved.

So, we’'re going to then nove onto the neat of
the nmeeting which is our Early Chil dhood
presentati on.

W' ve all come to recognize the inportance of
early brain devel opnent and its inpact on later life
success.

The Children's Trust invests in an array of
strategies to pronote and -- sorry, to pronote and
support young children’s school readiness, including
physical, cognitive, social, and enotional readi ness.

Today’ s Early Chil dhood presentation is going to
be |l ed by Lori Hanson, our Chief of Research
Eval uati on and Strategi c Pl anni ng, and Rachel
Spector, Director of Prograns.

They’ Il focus on updating you on the status of
our Early Childhood initiatives and sone of the
community feedback we’ ve gotten on that.

|’mgoing to turn the neeting over now to our

Laws Reporting, Inc. 305. 358. 2700
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CEOQO, who w Il introduce the presentation.

MR HAJ: M. Chair, thank you. | think |I need
t hi s.

Good afternoon, everybody. 1It’'s good to see
everyone.

W' re going to start the Early Childcare
presentation, but | just wanted to kind of shed |ight
on how we got here.

So Novenber 4th, 2021, right, '21, |ast Novenber
we had an Early Childcare Ad Hoc Sumrmit, |ed by our
Early Childcare Board nenbers, Dan Bagner as the
Chair, and we net with all the Community Leaders. W
had | ocal and state |eaders, the mayor joined us, the
DL Chancellor Mears wanted to be here and at the | ast
m nute he had to cancel, but we followed up with him
with all the informati on we presented.

W had Val i eo(phonetic) Torres from ELC and al
our community partners and business | eaders. W had
fromthe Florida Chanber, Mark WI son, the CEO of the
Fl ori da Chanber, because | think now the business
community is starting to see, | think they' ve al ways
seen it, but there’'s really sone traction with the
busi ness conmunity foll ow ng Covid about supporting
early childcare for many different reasons; for their

enpl oyees, for doing the right thing, for getting --
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or getting to children frombirth to five where 95
percent of brain devel opnment occurs.

So we're getting traction. W had a phenonenal
nmeeting, great -- great response fromthe neeting and
fromall -- all of our community | eaders.

And then when we’'re speaking to Ken, we’ve had a
| ot of work since then, is that can we conme back and
kKind of wap it up and | et people know where we're
at, what we’ ve acconplished, what’s pendi ng, where
we’' re novi ng forward.

And then anot her piece, when we're -- when we're
wrapping up the early childcare piece, there’'s a |ot
of discussion fromthe Board about systens mappi ng.
We're tal king about trying to find the gaps, but
who's doing what in this community. There's a |ot of
people doing a lot of work with early childcare.
There’s a lot of funding streans. Wo' s doi ng what,
where the opportunity, where are the gaps, and kind
of overlay that within two years when the federal
noney starts |eaving, what gaps are going to start
showing up and let’s plan ahead now to try to figure
out if we know we these are the pitfalls, what can we
do now, and al so what can we do wth Tall ahassee and
the federal governnent about raising school readiness

rates, and just a lot of different pieces, a |lot of
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noving parts, so we really want to update the Board.

The great thing that we also is the Mayor has
started a blue -- blue ribbon comm ssion on early
childcare, which our first neeting -- well, it’s not
the first, we’'ve had six, eight nonths of neetings
behi nd the scenes, but the first big neeting is going
to be October 7th, where there’s going to a summ t,
and so | think now that we're getting the [ight, we
have the Mayor leading this, it’s really an
opportunity for Mam to kind of nove the needle for
early childcare. There really is no |obbyists,
there’s no big noney behind it, so people do need to
step up -- step up to support this critically
| mportant work.

So, I'd like to turn it over to Rachel Spector
first, who will give you an update on what -- what
we’ ve acconplished since Novenber, and then she’'s
going to tee it over to Lori.

The systens mappi ng that we tal ked about, we’' ve
been developing. It hasn't -- you know, it’s been
quiet, but there’'s been a |ot of work, working with
all the partners, 15-18 partners, about who is doing
what, where are the funding streans, and this is what
we're going to present at the mayor summt.

Al so, we have sone tine on the agenda to present
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our systens mappi ng, so wthout further ado, Rachel,
you want to take it over?

M5. SPECTOR: Yes, okay, thank you, Jim

Yeah, so as Ken nentioned, I’mgoing to start
by, I’"mexcited to tal k about the highlights, but |I'm
going to start just by rem nding everyone, sort of,
the different pieces -- you can go to the next slide
-- of our Thrive by Five investnents in our
portfolio, which -- and ’"'mgoing to -- these are the
sort of the four buckets, which we categorize are
early childhood investnents, which include our
Integrated Quality Inprovenent System our Quality
Chi Il dcare, Childcare Access, Devel opnental Screening,
Assessnent, and Intervention, and then our Early
Chi | dhood Resear ch.

So our Early -- our QS, our Thrive by Five QS,
i s nost of you renenber back, we had an Early
Chi | dhood work group over four years -- over five
years ago now, where the Thrive by Five was really
bor n.

And in this instance, we started our new system
in 2018, it was really created with beneficiary
voice, we really included providers along with input
fromBoard -- from Board nenbers and national and

| ocal leaders to really create our new quality
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| mprovenment system

So -- and the goals of our systemare pretty
sinmple. W really want all children in our comunity
to have equal access to high quality early |earning
experiences, regardl ess of where they |ive, where
they cone from W want everyone to have equitable
access.

And then we want the providers that are
operating in -- in these higher need nei ghborhoods to
have the funding and the resources they need to be
able to increase and nmaintain high quality so that
all children are able to access the services.

And that we will continue to use sort of a
continuous |learning framework to continue to eval uate
our investnents, engage in -- in conversations with
our partners, figure out where the gaps are, figure
out where -- where nore noney or |ess noney is needed
to really continue to work the levers to ensure that
we' re neeting our goals.

As a reminder, the criteria to participate in
Thrive by Five, which was di scussed and set in our
Early Chil dhood work group, is that providers need to
be | ocated in high poverty areas. They need to serve
at | east 30 percent of the children in their program

need to have a school readi ness subsidy, and they
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need to serve infants and toddlers. So really
focusing on infants and toddl ers as the very

vul nerabl e popul ati on and a shortage of care for
i nfants and toddl ers.

W were very intentional about nmaking one of
that criteria.

W have al nost 300 prograns participating today,
but we did, Cctober starts our new year. W opened
t he application today, for new providers, and the --
we are getting flooded with applications as we speak.

So nost of our systemis really focused on
bui l di ng off other resources and other investnents
that we have, and so the way that we think about the
integrated system is that this, you will see, the
colors are kind of strange, is a nenu, if you wll,
of different supports and resources that we offer to
chil dcare prograns.

So, we are trying to cone fromthe -- fromthe
space of childcare owners, directors, educators are
the experts in what they do, and we are here to offer
the resources and the support to enable themto reach
and maintain the high-quality care.

So professional devel opnent is inportant.

So we have an Early Learning Career Center.

It’s operated by our partners at the Children's
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Forum Every educator in the county is welcone to
partake in our schol arships, that includes Head Start
teachers, public school teachers, any teachers that
are working with children, birth to five, have access
to CEU coursework, credit bearing coursework,
conferences, you nane it, any high-quality training,
we're ready to support it.

And follow ng that, we have a Wage | ncentive
program which is a salary supplenent programif you
will, intended to encourage continued education for
educators and reward conti nued education and reward
retention.

So every six nonths that they remain in their
program they' re able to apply for a wage incentive,
which |"mgoing to gointo a little bit nore on that
| ater.

Bui l ding off of our -- the work at the State
| evel, with the Division of Learning, who offer
tiered -- high quality tiered paynent differentials
for school readiness providers, that are operating
under a certain threshold of quality based on a class
observation, which is an observation that neasures
I nteracti ons between children and teachers in the
cl assroom they offer sone tiered paynent

differenti al s.
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The Children's Trust, we offer differentials on
top of those differentials, so for our highest
quality prograns, they’'re able to earn up to 15
percent on top of the unfortunately very | ow school
readi ness rei nbursenent rate. They' re able to earn
15 percent on top of that for every child that
they' re serving, which has been the -- the goal is
that they invest the noney back into their programin
the formof teacher salaries, teacher bonuses,
equi pnment, curriculum materials, et cetera.

And in alignnment with that, we have our
schol arship program which is four our very highest
qual ity prograns, what we call Tier Four and Five,
who are operating at a very, very high | evel of
quality.

And they are able to accept our schol arshi ps
fromthe Children's Trust, so these are famlies that
do not qualify for the school readi ness subsi dy,
whi ch serves famlies up to 150 percent of the
federal poverty level, and we’'re bridging the gap
wi th our schol arships for famlies up to 300 percent.

This is really inportant right now as we're
havi ng thi s m ni rum wage conversation and fam|lies
are starting to earn $14-15 dollars an hour, when you

have two parents that earn $15 an hour, which clearly
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I's not enough noney to |ive on. They no | onger
qualify for the school readiness subsidy, so these
are the famlies that we're really supporting right
NOW.

Qur partnership with the United Way is for Child
Formati ve Assessnments. W' re using the teaching
strategies gold nodel so we -- this is not about
assessing children. This is for the sake of the
assessing -- this is about ongoing formative
assessnment to understand devel opnental |y where
children are at, in order for educators to
I ndi vi duate instruction and hel p make sure that our
children are reaching the mlestones they need to be
ready for school when they enter kindergarten.

So it'’s really serves as a guide for teachers to
hel p them structure the interventions and the
everyday routines in the classroom

And then our partnership with the University of
Mam , mental health consultation; we have partnered
with UMto -- to develop, really fromthe begi nning,
and now i npl enent an early chil dhood nental health
consultation for school -based settings, so this work
Is very focused on less -- nore on the admnistrative
and the director level and -- and teacher |evel,

interventions to nake sure that the environments are
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social, enmotionally well, that children receive what
t hey need, that staff are receiving what they need.
W' re very focused on policies around suspensi on and
expul si on of young chil dren, because unfortunately,
it’s -- it’s continuing to happen, especially in --
wi th black and brown children, especially younger
children under five, so we really want to nmake sure
that that is not happening in our Thrive by Five
prograns. W do have a policy about that. And this
UM team goes in and spends very intense nine nonths
working with, fromthe director, fromthe owner, all
the way down to the educators to nake sure that we're
addressing every child s needs.

So, we want to just highlight, as Ken nentioned,
sonme of the exciting things that we’'ve been working
on and been able to -- we’ve been recogni zed for and
been abl e to produce, over the past seven nonths, |
guess, since we were here in January.

So the first opportunity is we -- | think in our
-- the last neeting Jimwas referencing, we had fol ks
from-- we had Herman Knopf here from U F. who was
talking to us about sonme artwork during the pandem c
specifically, around the resiliency of sone of the
childcare prograns in M am - Dade.

So | was invited to present to the Federa
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Reserve, it was sponsored by the Federal Reserve Bank
of Atlanta, and there were seven different Federal
Reserve bank people from seven different Federal
Reserve banks fromall over the country, and they
were specifically interested in | earning how the
changed investnent strategy that we put forth in
2018, with Thrive by Five, how the effective

I ntervention has stabilized the childcare -- hel ped
to stabilize the childcare market in M am - Dade
County and how it helped to build resiliency during
t he pandem c.

So we -- that was a few nonths ago, they're
circling back with some foll owup and questions, so
we're participating in ongoing conversations.

And then we wanted to highlight that, the Team
at UM we published an article around the infant
mental health consultation in a diverse area of
Mam -Dade. This is a programthat we put out for an
RFP. W consulted with Dr. Neal Horne from
Georgetown University to utilize their framework,
which it’s a very -- it’'s a very |oose framework, and
we needed to nodify and build out this practice as a
best practice for our community which is different
than any other community, and so, we were excited

that the work has been recogni zed and -- and
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publ i shed, and continuing to be recognized.

And so we are getting ready to | aunch ASCEND
(Phonetic), which is our salary suppl ement programl
mentioned earlier. 1It's a wage incentive program

We do invest over $1.9 million dollars in salary
suppl enents so that’s the $1.9 nmillion dollars
directly going into the pockets of early |earning
educators in our community, they all are making under
17 -- $17 dollars an hour. That’'s one of the
criteria, so the noney is going directly to them

We previously partnered with the Children's
Forumon this statew de incentives nodel but we have
decided -- we decided to bring it in-house and
devel op our own nodel which we felt was a nore
equi tabl e nodel for early |earning educators.

W are -- have devel oped again, in partnership
wi th many national experts, many |ocal experts,

Wi t hout provider advisory commttee with many
meetings with educators and focus groups, a nore
robust scale, which really, we're calling training
and know edge, which | ooks at teacher/child

I nteractions, continued education and |longevity in
the field.

So we’'re taking these three very inportant

aspects to the quality of an educator and educators
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are able to earn up to $6000 a year in two paynents,
if they continue to remain in their program

It's -- it’s a -- it’s a change for us, in the
fact that it’'s -- it's -- we’'re nodernizing it, in ny
mnd, the -- the program it is going to be app --
nostly app based, and al so avail abl e on the web, but
it’s going to be very easy for an early | earning
teacher who barely has any tinme during the day to,
you know, upload docunents, and -- and conplete
things easily through their cell phone.

W are -- it’s going to be direct deposit, so
they will just seam essly receive their paynents,
once they submt their application.

W’ ve devel oped direct API's with our
prof essi onal devel opnent registry where we capture
t he education credentials of all our early chil dhood
educators, and we have, for the last 15 years, so
that information is all being integrated and as
t eachers continue to engage in professional
devel opnent, they can sinply take a picture of their
di ploma or their certificate or their transcript and
upload it to the app and it will be verified through
our registry team

There’s career advisor support avail abl e through

the Children’s Forumand we really, through this new
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remake, | guess, of the program wanted to highlight
that there are a lot of barriers to a higher
education in our community and so not everyone is
eligible or able to engage in -- in higher ed, credit
bearing courses, so we wanted to acknow edge ot her
pat hways for educators to continue to earn
credentials and continue to inprove their
pr of essi onal devel opnent.

In anticipation of |aunching ASCEND, we
submtted a proposal to the NAEYC, which is the
Nati onal Education -- National Association for the
Educati on of Young Children, is probably one of the
bi ggest national early childhood associations in the
-- in the country. And so, we submtted a proposal
to highlight our new ASCEND program how we thought
of it, how we developed it, the -- the steps, what it
-- what it’s conposed of, and highlight the data
systens we’'re using, and we were excited to be
accept ed.

So in Novenber, we will be presenting our work,
our collective work at that conference in DC, so
we' re excited about that.

And then | wanted to highlight in partnership
with Pam Hol i ngsworth, and our relation with the

Division of Early Learning, and the Early Learning
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Coal i ti on.

Pam has applied -- suggested to the Departnent
of Early Learning that they take sone of their AARPA
Funds and invest in partner with the Children's Trust
and invest providing curriculumand materials for the
prograns that are participating and receiving nental
heal th consultation, and then al so, adding on to our
1.9 mllion pot of salary supplenent noney. So we
wi || have even nore noney to hand out to teachers to
reward them and recogni ze them

And then lastly, for Thrive by Five, mlitary,
we have been neeting with the Departnent of Defense
for over a year. W’re very excited that this week,
we're going to |aunch, in Mam -Dade County, the
MIlitary Childcare in your Neighborhood Plus program

This has becone -- childcare has becone a very,
very high priority for the undersecretary and all --
|"ve been neeting with all four branches of the
mlitary over tinme, and the -- the program
essentially provides the opportunity -- the mlitary
has historically had very, very high quality
chil dcare, which they provide on -- on base, but they
have so many needs that they cannot neet all the
needs of their famlies anynore, so they’'re com ng

outside into the community and they are going to be
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partnering with community based chil dcare prograns.

They -- in order to, the way the programw ||
work, is that in order to -- to be able to engage
with the mlitary and serve mlitary famlies, they
will need to be participating in Thrive by Five. W
are sending information to the -- to the mlitary and
they will create contracts with our providers that
are interested, that are Tier Four and Five, so
agai n, our highest quality providers will have the
opportunity to serve mlitary famlies.

Soit's -- it’s awin/wn, we're able to serve
famlies in our community, wth providing mlitary
famlies high quality care, and it offers another
stream of incone for our Thrive by Five providers
whi ch, you know, nmultiple streans of inconme is -- is
great for them

So once again, they’ ve launched in just a few
states around the country. This is the first
community that they' re launching in, so we are
serving as the nodel, again, for the rest of the
state of Florida. They' re hoping to be in, in every
community in Florida, and we’'re al so serving as the
nodel for other states that have locally based QS
systens that are not, you know, at the state |evel.

So, very excited for our partnership. | think
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it’s | aunchi ng Wednesday or Thursday of this week, so
really excited about that.

Ckay. Switching over to childcare.

Is there any questions, any -- about the quality
| mprovenment system or, any -- anything?

(No verbal response.)

So | nmentioned our child scholarships. This is
serving famlies that are up to 300 percent of the
federal poverty |evel.

| know Lori is going to tal k about sort of what
that neans, but for a famly of four, it’s nore or
| ess around $80, 000. These are famlies that are
unable to afford the high cost of childcare, which
is, you know, upwards of 250, 300, $350 a week per
chi | d.

So, our scholarships are -- are available. W
have over 1150 children enrolled. W do have a huge
waitlist, we actually -- our waitlist is already up

to 675, since |like |last Wdnesday, when | made this

slide and so it just -- it continues -- it continues
to grow.
These are famlies that -- that do not qualify

for either Head Start or School Readi ness, so these
are famlies in that -- that m ddl e bracket.

And then additionally, the Children's Trust
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invests three and a half mllion -- $3.6 mllion
dollars in childcare match, so we partner with the
Early Learning Coalition, with the United Way, with
M am - Dade County, with Redl and Christian M grant
Associ ation, and our investnent helps to | everage
over $28 million dollars in federal funding for
childcare, which brings an additional, over 3200
slots, of high-quality slots in our community. Not
enough, but still supporting.

Devel opnental screening and referral, of course,
devel opnental screening is available through all of
our childcare prograns. It’'s a requirenent in the
School Readi ness programthat all children are
screened and all of our Children's Trust funded
parenting prograns or hone visiting prograns and
then, this of course, wal ks al ongside all of the
screening done by the Early Learning Coalition and
the -- Early Steps, Fiddlers at the School System
United Wy, so we’'re just adding -- adding onto
ensure all children are screened and hopefully
receiving intervention early.

We fund several early chil dhood focus parenting
prograns, so again, this is -- these are parenting
prograns that live really in our parenting portfolio,

but are focused on serving young children, which
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i ncl udes hone visiting program parent/child
I nteraction therapy, Parents are Teachers -- Heal thy

Steps, and | ast year over 10,000 famlies received
parenting services, Early Chil dhood parenting
servi ces through i n-person and a conbi nati on of
virtual services.

Next, 1s our Specialized Auti sm Assessnent in
partnership with M am -Dade County Public School s,
Early Steps, and University of Mam CARD Center.

These are children who have very conpl ex needs,
who require very conplex nulti-faceted evaluations in
order to determ ne the best course of services for
them So through this program these are famlies
t hat ot herwi se would not be able to afford the
eval uation, the referrals cone directly fromM am -
Dade County Public Schools, or directly fromEarly
Steps into UM CARD and then the -- they are -- they
receive their evaluations paid for by the Children's
Trust.

W, then the information goes back to M am - Dade
County Public Schools, back to Early Steps, and then
we receive back fromthe School District and Early
Steps, what was the results of that eval uation

This Board actually, when we started it, was

like that's great, we're -- we're all about
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eval uating but like let’s know what -- what our, you
know, what our evaluation is meaning.

So we receive quarterly reports back fromthe
school district, fromEarly Steps, which tell us, you
know, what services the children ended up receiving,
what types of classroons they were placed in, what
types of additional services they received.

Early Di scovery is our partnership with the
University of Mam Milnmen Center, so these are
children that no longer, with the new thresholds in
place for Part B or Part C, they don't qualify for
servi ces, but these are children that have
devel opnent delays in at | east one area of
devel opnent. They have -- and -- and they need
services, sone short-termservices to maybe |ike get
them-- get themto the next step, but they don’t
qualify for any state funded services.

So Early Discovery provides physical therapy,
occupational therapy, behavioral therapy, speech
t her apy, whatever type of intervention the child
needs, it’s short term They also provide care
coordination and really work wth parents, so if it’'s
physi cal therapy, they re going to teach the parents,
you know, how to work with their child and so the --

the services can just be continued. But it is an
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average of seven sessions. It really ranges maybe
fromsix or seven up to 12 or 14 sessions per child.

And then, | think, lastly, our Early
I ntervention Sumrer Canps are sunmer canps that we
have in the sumrer for children birth to five, these
are typically children that receive school year
servi ces, through the school district, and do not
have any -- have this gap of -- of services during
the sumer, so we want to nake sure that our youngest
children are not losing the skills that they picked
up during the school year, continue to receive
I ntervention therapies are built in and so that
they're ready to return back to school in the fall.

And then in ternms of our Early Literacy
Supports, of course, everybody knows about our Book
Cl ub hopefully.

W have no, over 43,000 children registered in
our Book Cl ub, which serves children birth to five,
and we send out books every nonth to every child and
activities for their parents to sit along and engage
with their -- with their child.

Reach out and Read is operated in 70 pediatric
sites and cones on site to visit with pediatricians
and famlies to ensure that children are being

screened for devel opnental m | estones and gives the
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pedi atrician and -- and the Reach out and Read staff
an opportunity discussing the inportance of early
literacy with parents.

They actually give parents |like a book and |ike
a prescription that says you need to read with your
child and -- and so they’re in out in the 70
different offices.

And then Books for Free is strategically placed
bookshel ves around our conmunity. | believe there’s
about 70 of them and they are in under resource
community | ocations where parents and chil dren hang
out, maybe like in a WC office, in the Children's
Court house, | think we have sone, and now we recently
added barbershops and | aundry mats, so that children
can -- and famlies can begin to build their child s
|ibrary at honme. They're -- they’'re -- it’'s what it
i's, Books for Free, so you can cone, take a book, you
can enjoy the book while you' re there, and you're
wel cone to -- to take the book with you when you
| eave.

And health, so we have two prograns in our
Thrive by Five portfolio, Oral Health and Vision.

So Oral Health Services, we have sonme nobile
units that are available to go to Early Childcare

sites or any sites and provide -- they -- they get
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consents fromthe parents, and then they do dental
screenings. They connect famlies and children with
dental hones, and if they don’t have a prinmary
dentist, and they re checking for cavities and that

sort of thing.

And then for vision, we also conduct -- they
conduct screenings in the childcare prograns. |If the
children -- if a child fails a vision screening, they

will be referred to Mam Lighthouse for the Blind,
where they will get a nore conprehensive eye

exam nation and then they will be given gl asses,
should it be determ ned that the child needs gl asses,
they will get free glasses for any child that doesn’t
have i nsurance and coul d not otherw se afford the

gl asses.

So, last year, | think, we conducted about 5000
conpr ehensi ve screenings fromchildren that have --
conpr ehensi ve eval uations fromchildren that have
failed vision screenings. These are little children,
birth to five.

And then our last area is early chil dhood
community research. So we just did a presentation, |
t hink, not so | ong ago, we finished up our first
f our - and- a- hal f-year cohort early chil dhood research

Really want to give a shout-out to all of those
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provi ders, sone of them are here, who have taken
their results and di ssem nated them nationally and
internationally at conferences in sone cases, and
have really published articles and peer review
journals, so they were -- just as a rem nder, we had
seven prograns that were delivering intervention
whi | e conducting rigorous research to understand best
practices and what we should continue to work on.
Those ended.

W are entering our second year. W have six
projects, two of which are continued fromthe
original cohort, and we have four brand new projects
that are starting.

That’s it for nme.

Any questions?

Yes? Yes?

DR. ABRAHAM: All right. |Is this -- are
t hese things not working?

MS. SPECTOR:  Uh- huh?

DR ABRAHAM: Can you give ne the
procedure by which you guys choose who gets to which
teacher to which childcare providers get cash in

t heir pockets and --

M5. SPECTOR So it’'s -- it’s the teachers need
to decide -- the educators need to decide for
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t hensel ves, because they need to apply for the
program but the criteria for selection is that the
educators earn under 17 -- 17.50 an hour, they need
to work nore than 20 hour -- 20 hours or nore a week
directly with children, so it's not going to be, you
know, the cook or the, you know, the director that’s
sitting in the office, and -- and -- and that’s --
that’s only -- that’s the only criteria.

But it is dependent, it’s a shift fromthe
program we had before -- where we invested in before
in that we sort of |ike went to the educator every
six nonths and said hey, we’'re comng at you with
here’s your noney. It was -- becane very, very | abor
I ntensi ve to chase people down to give them noney.

So the other criteria is that they need to be
working in the childcare center every six nonths, so
if you get your award and then the next nonth you
| eave to a new program you need to wait until you' ve
been somewhere six nonths, and then you can start
over.

MR. SALVER: | have a foll owup question
for the attorney; is that -- is that accounted for
and provided for within the by-laws of the Children's
Trust because |’ ve always been a proponent of having,

you know, all the funds be invested in progranm ng
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versus, you know, versus, you know, giving noney to
peopl e.

MS. KOBRINSKI: | don't think this is
specifically addressed in the by-laws; however, the
code and the statute provide that the purpose of the
Children's Trust is to fund inprovenents for children
in Mam -Dade County and the areas of health,
devel opnent, and safety, parental responsibility,
community responsibility and ot her necessary and
i mportant children services. So as long as the
expendi ture of funds falls within that ganbit, then
It would be covered and perm ssi bl e.

MR. BAGNER If | may, can everyone hear ne?
MR. HOFFMAN. Ch, yeah, we can hear

MR, BAGNER: Ch, good, I'm-- again, |'’msorry
I

can’t nmake it today. Wsh | could there. But | just
wanted to give a shout out to the staff and all the
providers for all of what they ve done in the -- the
Early Chil dhood realm As you can see, there has
been pretty incredible growth in this area over the
past several years, and |'mreally proud of what
we’'re doing, and just to reiterate what Rachel is
saying, the inpact that our funds can have when kids
are young, are exponential. It's really a -- a great

I nvestnent of our dollar, when we invest in young
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ki ds.

And | also want to highlight, what’s exciting to
nme as a researcher is the Early Chil dhood
denonstration research projects.

Not only are they producing research, but those
projects are having a rippling effect because we're
providing direct care to famlies in M am -Dade
County, and then papers are bei ng published about the
care that’ s being provided and then places from al
over the world, are then reading those results and
can inplenment simlar prograns in their comuniti es.

So I'mreally proud of everything and -- and |
hope we can continue to invest and possibly increase
our investnents in this area and thank you.

MR. HOFFMAN:  All right. Pam and then
Const ance.

M5. HOLLI NGSWORTH:  Thank you, M. Chair.

First of all, actually |I don’'t know where --
quite where to begin because there was so much, but |
will begin with congratul ati ng Rachel and the Team
for the DOD project as well as the acceptance to
NAEYC. Those are super big and very exciting.

The partnership between Early Learning Coalition
and the Trust, in many areas, has been strong for

many years. The Early Learning Coalition is
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i ncreasingly part of what has beconme a coordi nated
system of high stakes accountability with early
chi | dhood prograns.

And as we all know, you cannot fatten a goat by
wei ghing it.

So we can figure lots of things out by way of an
observation, however, w thout the high-quality
progranmm ng and various supports upscaling for early
educati on professionals, the systemjust doesn’t
wor K.

So you know, Jim | know you tal ked -- you
started today tal ki ng about systens mappi ng and gaps,
but | just have been increasingly excited over the
years about all the little holes that Thrive by Five
has been building and has been filling in terns of a
coordi nated systemof care, so |, you know, agree
with everything that Dan said and very pleased to be
part of this process and congratul ati ons and thank
you on behalf the children in M am -Dade County.

M5. COLLINS: Now, | -- | also wanted to say
thank you for the -- really the breadth and depth of
t he programm ng, the support, the educati onal
initiatives, the community outreach and engagenent,
the research, all of which | knowto be -- first hand

-- | know to be |ifechanging for children and
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famlies in need, and in sone cases, |ifesaving.

And so | just want to say |I'mreally grateful
to

be serving on the Board of this organization in
support of this quality work that is changi ng, not
only our local community but al so changi ng the

| andscape on a national and international |evel, so
t hank you and congratul ati ons.

DR. ABRAHAM: Yeah. So before |I ask ny
guestion, let ne just underline what everybody el se
sai d, these are great prograns.

So I'’mwondering if we could go back to the
Chil d Assi stance Program

There were 625 people on the waiting list, and
you know, | know funds are limted. For these kinds
of prograns serve a common question, how do the
famlies find out. You know, the need for this is
going to be huge, absolutely huge, and so you know,
we can’t neet all of that need but | just wonder
about, you know, famlies being able to know about
this, howit’s publicized, how they can get
t hensel ves on the waiting list, so that we' re not
j ust approaching a fraction of the popul ati on but you
know, |ike all of our activities, reaching out as
much as possible to you know, cross the popul ations

t hat we serve.
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M5. SPECTOR: So we are not advertising the

programright now, because we have 675 people on
t he

waitlist --

DR. ABRAHAM: Yeah.

M5. SPECTOR But we -- famlies knowreally
t hrough the Early Learning Coalition, we're

| everagi ng the School Readi ness Program so
famli es,

the way in is that you apply for the School
Readi ness

subsi dy, because that’s already funded, federally
funded. |If you don’'t qualify, the Early Learning
Coalition informs the famlies about the program
directly.

Now, that we’ve been doing this for many
years,

the childcare providers thensel ves are saying to

famlies, oh, shoot, you | ost your School
Readi ness,

you' re going to, you know, you can apply for this,
or

you're going to -- so it’s spreading word of nouth,

but we have not, you know, intentionally |ike
cal | ed,

made a big calling out, because we don’t want to
cal |

famlies to get on a waitlist, honestly.

DR ABRAHAM: So_ you know it's a generic

Issue. | aWOr R¥pARGWg, t he. becadss d53eneosr e
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could have a waiting list of 20,000 and not neet all
of those needs but it’s just to nmake sure that al
the children or all the famlies who could be touched
by this, sonmeway are aware of it.

You know, for this program and every ot her
program - -

MS. SPECTOR:  Yes.

DR. ABRAHAM: -- too.

M5. SPECTOR: Thank you.

MS. GIMENEZ: To the Chair, ny question,

first of all, thank you, because Thrive by Five is an
excellent program it’'s very conprehensive and it’s
reaching out to our famlies and our children that
are in nost need, and are getting a specific type of
hel p, which is, for ne, very inportant, not just
general type of help.

My question though is for the sumer canp, the
I ntensi ve sunmer canp, |’massum ng the teachers or
the interventionists are certified teachers in early
chi | dhood education and they' re using differentiated
instruction and neeting the needs of the three, four,

and five year old s that attend?

M5. SPECTOR: |I'm-- I'mnot going to say that
they’'re all certified teachers in early -- in early
chil dhood, they are -- they are -- have credenti al s,

Laws Reporting, Inc. 305. 358. 2700
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teaching credentials in early childhood. They are
typically the teachers that work with the children
during the school year, so they continue to work with
t hem duri ng the sunmer.

The -- the instruction is definitely
I ndi vidualized, and they al so continue to receive
therapy. So it is -- they are small groups, and they
continue to receive the sane types of interacting --
with alittle nore fun for sumer, as they do during
t he school vyear.

M5. HANSON: Well, | think we probably are going
to need to boot ny -- because we have to stop at five
for the -- for the TRIM Hearing, so unfortunately, |
have maybe 15 minutes worth of overview to give you
of the funding and the systens mapping that we
collected the data on, so Jim |I’mnot sure how you
want to -- if you want -- | nean --

MR. HAJ: Lori, do your best, we -- we have to
start after 5:01, so we can go to 5:05 to start, so
I f you can condense it as nuch as possible.

M5. HANSON. Ckay. kay. So, one of the
partnerships that -- that predates the Early
Chi | dhood Research G oup, but nowis actually one of
the recipients that that Rachel nentioned is our

M am |deas Consortiumpartnership. And this is a
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partnership that’s hosted by the UM Psychol ogy
Departnent, but our founding nenbers are the school
system Early Chil dhood Division, the County’s
Ofice, the Early Learning Coalition and the Trust.

W’ ve al so had neetings attended by Citrus and
DCF. Al withreally in the interest of integrating
data for effectiveness across prograns and know ng,
recogni zing that we’'re many of us serving the sane
children and how can we |earn together to do better
by the children that are being served across our
syst ens.

We have, since 2016, had | egal data sharing
agreenents, they're currently in the works of being
renewed at the nonent, but we have a coupl e of
foundation grants that we’ ve gotten to -- to start
this work, or to continue this work, and wth working
with the University of Florida, also in the Sunshine
State Portal to look at integrated data of famlies
served by School Readiness, that are also getting
econom ¢ security supports from DCF and just Kkind of
| ooki ng at the overlap of those prograns.

Oh, I'’m not pushing here, you’'re pushi ng.

So, | want to thank all the partners who
participated after the |ast neeting, or the conmttee

nmeeting in Novenber, one of the things that cane up
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was hey, let’s get a -- let’s try to get a big
picture of all the things that are going on in the
community and so we surveyed our Early Chil dhood
Partners, and many of them you can see here on this
-- on this board, there were nore than 25 agencies in
our -- in our survey that are operating 34 different
Early Chil dhood Programnms, that have funding fromthe
federal, state, and local levels in the data set that
we col | ected.

And I"mgoing to talk about -- there’'s a few
limtations. W collected information about the
fundi ng sources and anounts, the program operations
eligibility and referral sources, the types of
servi ces and the nunbers and ages of children served.

Sonme of the limtations though is that this is
aggregate information at the program|level, right, so
for exanple, the nunbers of children are |ikely
duplicated across prograns as sone famlies may
receive services frommultiple -- nultiple prograns
and nmul tiple services.

There are sonme possibilities that prograns m ght
not have been included if they' re operated by groups
that were not included in our survey or if sone of
t he agenci es m ght not have thought to report every

programthat they were operating.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R P R R R R R R R
o0 A W N P O © 0 N O 00 M W N B O

Children's Trust Meeti iggptenber 12, 2022

So this is a work in progress that we plan to
continue to update and expand this aggregated data
coll ection from partners.

And then we al so want to continue to partner on
Integrating data at the child level, as | nentioned
in-- in efforts Iike the Mam |deas Consortiumfor
Chi I dren

W al so recogni ze that what’'s not in this data
set includes sonme things like our early literacy
prograns, |ike the book club, we didn't put those
nunbers in here, or maternal child health prograns.
Those are sone things that we would like to add in
the future

So this is -- when we take the bird s-eye view
of the total picture, hopefully it’s brighter on your
| Pads, the federal funding dom nates with nore than
$400 million dollars, covered by prograns in our
survey, which is about 80 percent, little over 80
per cent.

The county, our county has been amazingly
successful at |everaging significant federal
allocations, just with the conbined efforts of the
Early Learning Coalition, the United Way, and the
M am - Dade County -- O fice. Qur county had the

| argest award, for exanple, in early head start
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chil dcare partnerships than in the -- in the nation.
So that’s amazi ng.

W can also notice in this top portion, that the
nunbers of children served in blue, and dollars in
green, that although our state and |ocal dollars are
fewer than the -- than the federal, these dollars
reach nore children relatively speaking.

So state and | ocal dollars represent just over
20 percent of the noney, but nore than the 50 percent
of the children that we reach.

As we'll see, maybe | ater, dashboard, nore, you
know, nost of the local funding is comng fromthe
Children's Trust. There are sone small other sources
of local funding, but as you heard, we have a very
rich array of |ocal investnents.

In the ower part of this dashboard, we can see
t he breakdown of by age of the children served, when
that’s available at the programs, and although birth
to two represents about half of the birth to five
popul ation, this very young age group, only has about
23 percent of the children that are served by -- in
the -- in the prograns in our surveys.

So there’s certainly nore that we want to see
happening with the -- the youngest age group.

Go ahead to the next one. Should | -- should I
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pause, Jim okay.

On this page, we categorized all the prograns
into three services types; Early Childcare Quality
Supports, Early Childcare Access and Early
| ntervention, those sound fam|liar because that's the
categories we just went over the Trust Programis in.
There’s a brief description at the top of each of
t hese colums, along wth the percentages.

You can see nearly all of it is in that mddle
section on the daily early | earning prograns.

As you can imagine, those are the nost expensive
prograns, that’s where the bulk of the noney is. But
l"mgoing to start in the left colum first and just
hit a couple of highlights.

In the three percent that supports childcare
quality, not an insignificant amount, it’'s $14
mllion dollars, so that’'s nothing to sneeze at.

Most of this is not tied to individual children, but
as you heard, it’s tied to childcare prograns and
t eachers, so we have the nunbers of teachers there.

You heard Rachel nention we currently have 287
provi ders participating which is about 42 percent of
those that would be eligible. So there’'s a pool of
about 688 Early Learning Progranms that can neet these

criteria that Rachel tal ked about before, that are
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required to participate.

Qur current Thrive by Five collective of
provi ders has the capacity in their |icense, to serve
nmore than 24,000 young children.

Utimately these investnents aimto increase
ki ndergarten readi ness for young children, but as you
can see at the bottomof that chart, Mam -- Mam -
Dade, just like in Florida, really only about half of
our kids are arriving at kindergarten with the needed
skills to succeed.

In the mddle colum, the childcare access
supports are sorely needed. W heard about the high
quality of care, which just makes -- nakes it very
difficult for famlies, especially if they have
mul tiple children or don’'t have two wage earning
parents. Mst of this funding is based on incone
eligibility, 88 percent of the prograns in this area
have i nconme eligible requirements. The notable
exception, as we all know, is the Florida s Universal
Voluntary Pre-K Program it’s available to everyone.
The eligibility levels vary, and Rachel talked sone
about that, so I’mnot going to go into that.

We are fortunate to have this $379 mllion
dollar invested in Childcare Access. It reaches

nearly 50,000 children. That's awesone. Let’s take
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a mnute and pat ourselves on the back, however, then
let’s take a breath, and let’'s | ook at the census
nunbers where there’s an estimated 121, 000 chil dren
under six, that live below 300 percent of the federal
poverty level in Mam -Dade County, so we would need
nore than doubl e our current resources to reach al

of those children, potentially in need of quality
care.

Even if we use the United Way' s estinmated nunber
of children under five, living in ALICE famli es,

t hose Asset Limted I ncone Constrained and Enpl oyed
Famlies, in Mam-Dade County, there are 63, 000
children that would be indicated to have a need.

So we have great things going on, but we need to
do nore.

The last colum is the early intervention
colum. This is into sort of two separated col ums,
two separated sections in the colum, where we have
about 12 mllion in federally funded state operated
servi ces under |DEA, Part B, which [ocal we call
Fiddlers, and Part C, which we call Early Steps.

We have gotten nine mllion nore | ocal funding
t hat provi des ot her screening assessnent and early
i ntervention supports that as you heard descri bed by

Rachel , nostly suppl enent, support, and/or fill gaps
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that are in the | DEA Program ng.

So for exanple, ELC s warm|ine provides
screeni ng and gui dance for parents who have concerns.
The Trust does the specialized Auti sm Assessnent,
that go beyond sone of the other system capacities.

W have the Early Intervention Summer Canps that
fill the nonths that m ght not be covered by Early
I ntervention funded through state sources.

The reason we separated those dollars and
nunbers served, is becanme based on the nature of
t hese services, it's highly likely that these kids
are the sanme kids, so | don’'t want you to get the
| dea that you can just add those up and -- and think
that -- that we’'re serving 17,000 ki ds.

Because according to the National Survey of
Children’s Health, 10.7 percent of children under
five in Florida, have special healthcare needs, which
may indicate a need for early intervention. This
equates to about 17,000 in M am - Dade County, so but
we see just under 10,000 are supported by the | DEA
Pr ogr ans.

But this is another place where state operated
prograns, maybe sonmewhat underfunded, or have
chal l enges that relate to things |ike | ow provider

paynent rates, there have been sone tineliness
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paynent issues, |ower expenditures per child, when
you conpare to other early intervention systens
across the country, delays sonetines due to those
limted resources and kids getting to what services
that they need, and other itens perhaps related to --
to the nmanaged care nodel that’s in place at

Chil dren’s Medi cal Services.

So we need to advocate for expansions of these
supports. The paynent rates and the cost per child
at the state and federal levels, as well as continue
to prioritize young children with disabilities for
school readiness, and for other high-quality
chi |l dcare.

And notably young children are prioritized --
young children wth disabilities are prioritized for
enrollment in Head Start and Early Head Start; they
don’t have to neet the incone requirenent if they
have a disability and al so school readi ness does pay
a slightly higher rate for kids in this popul ation.

So it’s inportant to go back to the comment nade
earlier to raise parent’s awareness about that
prioritization and nmake sure they know those prograns
are avail abl e.

And then the last one, this just bring us back

to full circle. Qur |ast dashboard is focused on the
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Trust Funding, and | won’t -- | don’t think | need to
go into too nuch of it.

The majority of the funding at the | ocal |evel
comes fromthe Trust, and about nine percent of the
total funding in this data set, but neeting about 12
percent of the kids, a large portion of the prograns
are here, that neans we sort of have a variety of
rich investnents that you ve heard about.

This -- this breakdown in our breakdown, the
m ddl e circles, show you how -- how they're
di stributed across quality supports, childcare
access, and early intervention, and we have a sim|lar
pattern of needed to have sone nore focus on our
birth to two popul ation.

MR HAJ: Lori, thank you, and Rachel and the
Teans.

VW have an Item com ng Cctober for Early
Chil dcare, so we can take a deeper dive or ask
guestions or answer questions of the Board at the
Cct ober Board neeting as well.

And just closing out, | would like just to take
a point of personal privilege to wel cone
Superi nt endent Dotres.

Superintendent, thank you for being here. This

is ny former boss, a friend, | cannot think of a
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better | eader. Very proud, this conmttee, to have
you leading this fourth [ argest school district in
t he nation, so thank you for being here. | do not
know i f you want to bring sone conments?

MR. DOTRES: Jim thank you for your words. And
| just really want to congratulation the Board. This
presentation just speaks to the incredible need that
exists in this community to really align resources
and | think we have, M am -Dade County Public Schools
ready and prepared to really align ourselves to the
work that you' re doing, so that we can have the
greatest inpact possible.

It’s really inportant and all of the
conversations that we've had are all about that, so
com ng together, this is a data rich resource, where
we know where the gaps are, and so to have an
i ntegrated system speaks a lot to the conm tnent and
the work that’ s being done, on behalf of this early
chil dhood space, that is so critically inportant.

So congratul ati ons, thank you for everything
you' re doing, and count on the school district to be
a solid partner in aligning our resources together,
so that we can reach nore children

MR. HOFFMAN:  -- TRI M Meeti ng.

MR HAJ: M. Chair, in front of you is the
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nonthly nmedia report, just exceptionally proud of the
wor k t he Conmuni cation Teamis doing, the |ast couple
of weeks, and the | ast couple nonths has been
fantastic for the Trust in getting our word out
there, and the great services that we have, so that’s
in front of you.

And just a rem nder, second TRIM Hearing, starts
at 5:01 next Monday.

Thank you, M. Chair.

MR. HOFFMAN: Call the TRIMto order, it’'s 5:08
p.m The matters before the Board -- is setting the
-- Mam-Dade County Florida, -- mllage rate --
taxes for the -- 2022 -- Property tax 200. 065 -
resolution -- I"msorry, providing for the --
Resol uti on 2022-76, Resolution 2022-76, Resol ution of
the Children’s Trust of Mam -County Florida,
adopting the tentative budget for fiscal year 2022-
2023, providing for an effective date.

State | aw mandates that the first itemfor
di scussion is Resolution 2022-75, setting the
tentative mllage necessary to fund the budget, as
wel | as a discussion of the specific purpose for
whi ch ad val orumtax revenues are bei ng used.

["1l turn it over to our CEO to explain further.

MR HAJ: M. Chair, thank you.
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As a rem nder Florida Statute 200.065(2)(e) (1)
requi res that hearings discuss the percentage
increase of mllage over the rollback rate necessary
to fund the budget, if any, and the specific purposes
for which ad val orumtax revenues are being
I ncr eased.

The general public shall be allowed to speak and
to ask questions before adoption of any necessary
nmeasures by the governi ng body.

The governi ng body shall adopt its tentative or
final mllage rate before adopting its tentative or
final budget.

This will be the 20th budget year for the
Children’s Trust. The tentative mllage rate to be
| evied in order to produce sufficient ad val orum
taxation revenue, which will be adequate to pay the
appropriations in the budget for the fiscal year
begi nni ng Cctober 1st, 2022, and endi ng Sept enber
30th, 2023, shall be .5 mlls.

The tentative operating mllage for the point --
the tentative operating mllage rate of .5 mlls wll
result in a property tax increase of 11.38 percent,
which is nore than the roll back rate of .4489 mlls.
The roll back rate is the mllage that generate

approxi mately the sane anmount of property tax revenue
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as approved for the prior year.

Last year’s actual property tax |levy for the
Children’s Trust, was $165, 010,266. This year’s
proposed ad val orumtax revenue estinmate at 95
percent of ad valorumtax levy of .5 mlls is
$180, 468, 238.

Since the beginning of this funding cycle,
effective 10/1/2018, the Trust has comm tted an
addi tional $181 mllion over the five-year cycle in
addi tional events earmarked for program services.

The Trust al so increased the follow ng program
budget categories in support of the -- of the
followng: two mllion nore to Early Chil dhood to
expand Thrive by Five, one mllion in Youth
Devel opnment, 600,000 in Health and Wl | ness,
4,300,000 in Fam |y and Nei ghborhood Supports and one
mllion dollars in PPD.

The total budget program services, $171, 344
dollars, 548 -- 548 dollars -- one nore tine,
$171, 344, 548.

The 2023 budget reflects GNA -- general main
expenses of 6.6 to expenses. In Trust history, this
is the | argest budget investment in Program Services.

MR. HOFFMAN: So the public hearing is open on a

tentative mllage rate. Now, you have three nenbers
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of the public who have registered to speak, and |11
call -- Maurice Wods, President and CEO of
Easterseals who is on Zoom

MS. JEANTY: M. Wods, are you ready
to tal k?
MR WOODS: Yes. I'mhaving a little problem

hearing. Can everyone hear nme okay?
MS. JEANTY: We hear you fine.

MR WOODS: Al right. Geat. So first of
all,

| et me thank you for allowing me this opportunity.
" mnot sure if you ve nentioned ne or not, |
couldn’t hear very well. But if not, ny nane is
Maurice Wods, |I'mthe president and CEO of
Easterseals South Florida and on behalf of -- of ny
agency and the Board, again, | want to thank you for
allowing me to cone and tal k about this coll aborative
rel ati onship that we have with the Children’'s Trust.
W’ ve been a partner with the Trust for
approxi mately five years. And thanks to the funding
that we received fromthe Children’ s Trust, we
provide free after school and summer prograns, for
speci alized children, those with disabilities
specifically.
This year, we received approxi mately $1.2

mllion dollars to provide services for specialized
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af terschool prograns and summer services for children
with disabilities.

There’s really three areas that we utilize the
funding for.

One, we have an early intervention sunmer
program W provide special activities such as nusic
t herapy, art therapy, pet therapy, and other simlar
services to our students. And for the record, it
woul d be great if -- if we can provide these services
year-round through this partnership.

Nunmber two, we have a K-5, kindergarten through
fifth grade afterschool, sumrer and sunmer prograns,
that we provide for on what we call our elenmentary
school academ es.

And then we have a six through 12 culinary arts
afterschool and sunmer program It’'s an amazi ng
program W provide that service here at our civic
center canpus.

Li ke many ot her organi zations and agenci es,
we' ve been significantly inpacted by the pandem c.

It has put sone stress on our prograns, but through

this partnership, we have been able to work

col | oaborat- -- collaboratively, excuse ne, with the
Children’s Trust, and kind of manage our way through

this, and we are grateful for that partnership.
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There are sone chall enges that we have that
are

ongoi ng. The cost of providing services continues
to

-- to escalate and for those in the special
popul ations, it has increased quite rapidly.

W have to identify specialized staff for
provi ding our services and those staff, in my
i nstances, are -- are nore expensive than regul ar
direct care staff, and many of the famlies that we
serve, and this becane hei ghtened during the
pandem c, many of the famlies that we serve, can't
afford to pay for these services.

So as | close ny cooments, | just would |ike
to

say that this partnership with the Children’s Trust

is critical in helping us to continue to enhance
t he

quality of our services, which is very inportant to
us, but also to increase the inpact of the services

that we provide to the famlies in our community
t hat

have disabilities and rel ated chal | enges t hat
they' re

faci ng.

Those are nmy coments for the day. |’'mhere
to

take any questions if there are any.

MS JEANTY: Thank you, M. Wods.

CERERRRALL | Nl NC- TharkOR/Gio8: 2700
schedul e@ awsreporti ng. com  Www. I’awsT eporti ng. com

UNI DENTI FI ED FEMALE: For the record, I'm
SOrry,
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you represent, and your full address. Thank you.
MR, WOODS: Absolutely. M nane is Maurice
Wods, president, and CEO of Easterseals South
Florida. Qur address is 1475 Northwest 14th Avenue,
Mam , 33125.
MS JEANTY: Thank you.
MR. WOODS: M pleasure.

MR. HOFFMAN. Ckay. Next we have Soraya
Audai n.

M5. AUDAIN. That is correct.
MR. HOFFMAN. Also -- also on Zoom and pl ease
remenber, limt your coments to three m nutes each.
MS.JEANTY: Three m nutes.
MR. HOFFMAN:. And thank you, Murice Wods.
MS. JEANTY. So Ms. Audain, state your
full nanme as well, your -- the organi zation you
represent, your full address and you have three
m nutes to speak.

M5. AUDAIN. Ckay. M nane is Soraya Audain.
I

was a client of OLCDC, the Keeping our Prom se
Program The address is 490 Opa Locka Boul evard in
Opa Locka, Florida, 33054.

MS. JEANTY: Thank you. o ahead,
t hree m nutes.

Ms. AUDAIN. Ckay. Cood afternoon, all. [I'm

excited 1o nere 1o I et you Know now tne Keepl ng our

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com
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Prom se hel ped ne and ny famly.

It really inproved our circunstances with such
essential services.

When | began with them | felt overwhel med, |
just felt like I couldn’'t breathe. They were able to
help me at first with energency assistance with
utilities and things Iike that.

l"’ma single nomwith two -- two kids, and ny
i ncone had detrinentally changed to zero incone in
the year prior. So | was at, you know, ny wits end.

But neeting with the Care coordinator, it really
hel ped -- they hel ped ne just put an action plan
together and | was able to use a ot of their
essential services that they had.

My son was able to access one on one tutoring,
which was -- it was essential because he had a
| earning disability, so they specified, you know, on
his disability.

He was able to access nental health services,
whi ch was huge because he had | ost his father and
woul d not open up to anybody but for sonme reason
woul d open up to the therapist at this location, so
t hat was excell ent.

They participated in summer canp prograns free,

free. So depending on the year, what they focused

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com
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on, they had coding prograns, they had arts, they had
nmusi ¢, they had nusic production, they had all kinds
of stuff.

And that's -- that's really it. But just the
gui dance that they gave through the care coordination
and also they referred me to job services and | was
abl e to access a position at OLCDC and since then
have been pronoted twi ce, so really essenti al
services and its really hel ping the cormmunity and has
really just stabilized ny famly.

Thank you.

MR, HOFFMAN:  Thank you very nuch.

Next, we have registered Lauren Page, fromthe

MS. JEANTY: Yes, Ms. Page, are you
ready to tal k?

M5. PACGE: Yes.

MS. JEANTY: Yes. M. Page, please
state your full nane, the organization you represent
and your full address for the records.

M5. PAGE: MW full nane is Lauren Page. |’'m
representing the Children’s Trust and should | give
ny personal address --

MS. JEANTY: Yes.

M5. PAGEE O should | --

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com
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MS. JEANTY: Go ahead.

MS. PAGE: 8050 Sout hwest 53rd Court, Mam,
Fl ori da, 33143.

MS. JEANTY:. Ckay. Ms. Page, you have
three mnutes. Go.

M5. PAGE: Good afternoon, everyone. M nane
IS

Lauren Page, and |I'’ma nenber of the Children's
Trust, Youth Advisory Commttee for two years now.
| truly appreciate all of the amazing

opportunities and experiences granted to ne by
bei ng

part of YAC.

|’ ve had the opportunity to neet youth from
across the country, take field trips to see many
el ected officials in Tall ahassee, speak to | ocal
community | eaders, engage in different types of
community projects, and grow ny | eadership skills.

These experiences have shaped the way | | ook
at

nmy community today and | will be forever grateful
to

the Children’ s Trust for them
Overall, my experience with YAC and the
Children's Trust is -- Just |like every other child

that is involved with themor hel ped by them --
say

o o b ne | hitd

t hat _
Laws Reporting, Inc. 305. 358. 2700
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famly -- of the kindest people you will ever neet.
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| just canme fromny first YAC neeting of the year,
and it was so nice to neet all of the new faces and
grow our YAC famly.

It is crucially inportant for the Children’'s
Trust to be able to help children from al
backgrounds. And | strongly urge the Board to
approve the mllage and budget as proposed. Thanks.

MS. JEANTY: Thank you.

MR. HOFFMAN. Are there any ot her nenbers of
t he

public registered to speak?

MS. JEANTY: No, M. Chair.

MR, HOFFMAN:  So the public hearing on the
tentative mllage rate is closed. | request a notion
to approve resol ution 2022-75, setting the tentative
m |l age as explained in the budget nessage.

M5. COLLINS: Moved, Collins.

PASTOR DUNN: Second.

MR. HOFFMAN. Ckay. |Is there any Board

di scussion on the proposed tentative m || age?

MR SALVER Ken, | just -- | don't knowif
this
thing is working or not, but I -- | want to say,
first of all, a special thank you to the staff who |

know, takes this process incredibility seriously, you

know, they weigh, you know, | think they weigh every

dolffar, we re trductary s Oof the public noney and I

Laws Reporting, Inc. 305. 358. 2700
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t hi nk, you know, they’ve done an absol utely wonderf ul
job and | just want to nention the fact that about a
dozen years ago, when we sat here during this
process, actually, we didn't sit here, we sat in the
audi torium of the Wl fson Canpus of M am - Dade
Col l ege, and there -- there was at |east 50 or 60
speakers that cane up and you know, they -- a few of
t hem sai d good things, but a |lot of them said bad

t hi ngs.

And you know, what has -- what has taken place
during this process, is a testinony to what a fine
job Janes Haj is doing as our CEQ, and | say that
with all sincerity. You know, |I’mvery proud of
where we have arrived, and -- and -- and hopefully we
could continue, you know, with this, you know, on
this great trajectory, and Ken, you know, your
| eader shi p al so hel ped.

MR. HOFFMAN:. Thank you, |Isaac, and I'd al so
like to say, since | have the prerogative, that the
stewardshi p of our Board of Directors has been

exenplary as well over these |ast few years.

| do renenber that neeting. It wasn't
unpl easant, but there were a lot of -- a lot of
gripes, but I do think that we’ve -- we’ve really

engaged the conmunity a lot differently over the |ast

Laws Reporting, Inc. 305. 358. 2700
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few years, and | think that the -- the prograns and -
- and that engagenent have really hel ped us as an --
as an institution, so thank you for the coments.

Any ot her Board di scussion or comment.

Ckay?

MR. HAJ: M. Chair, prior to the vote on
the resolution setting the tentatively mllage rates,
Staff is given the opportunity to check if there are
any changes to the mllage rate. M. CFO is there
any changes?

MR. KIRTLAND: No changes.

MR. HOFFMAN: This is the Children's
Trust. There is a notion and a second for approval
of a tentative mllage of .5 mlls and there is an
11. 3 percent increase, which is nore than the
rol | back rate of .4489 mlls.

The proposed tentative mllage rate to be
| evi ed

by the Trust is .5 mlls.

MR HOFFMAN. W need a vote on the notion to
adopt the resolution setting the tentative m |l age,
two-thirds of those serving on the Board excl udi ng
the juvenile court judge, who shall neither vote, nor
be counted in determning the majority for purposes
of adopting the mllage, nust vote affirmatively to

approve the mllage rate, that’s 21 out of 31.

Laws Reporting, Inc. 305. 358. 2700
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MS. JEANTY: Thirty-two.
MR. HOFFMAN:.  Thirty-two.
MS. JEANTY: Thirty-one, yes.

MR. HOFFMAN:  Thirty-one.

M5. VELLER: | think the vote nust be an

i ndi vidual roll call

Dr. Edward Abraham

ADAMS:  Yes.

5 5 5 3

Absent .
Dr. Dani el Bagner.
DR. BAGNER:  Yes.

M5. WELLER: The Honorabl e Dr. Dorothy

Bendr oss-
M ndi ngal | .
Absent .
Ta’ Myah Byars -- Byars.
M5. BYARS: Yes.
M5. WELLER  Thank you.

The Honor abl e Dani ell e Cohen Higgins.

Absent .

Const ance Col |l i ns.

M5. COLLINS: Yes.

M5. WELLER  Lourdes Di az.

ABRAHAM | vote affirmatively.
VELLER  Ckay. Laura Adans.

VWELLER: Matthew Arsenaul t.

Laws Reporting, Inc. 305. 358. 2700
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DI AZ: Yes.

VELLER: Victor Di as-Hernman.
DI AS- HERMAN:  Yes.

VELLER:  Mary Donwort h.

5 5 3

DONVORTH: Yes.

o

WELLER: Pastor Ri chard Dunn.
PASTOR DUNN:  Yes.

M5. WELLER: G lda Ferradaz.

MS. FERRADAZ:  Yes.

M5. WELLER: Lourdes P. G nenez.
M5. G MENEZ:  Yes.

M5. WELLER: Val rose Graham
Absent .

Ni col e Gonez.

Absent .

M ndy Ginmes- Fest ge.

MS. GRI MES- FESTGE:  Yes.

M5. WELLER: Dr. Malou C. Harrison.
DR HARRI SON:  Yes.

M5. WELLER: Nel son Hi ncapi e.
Absent .

Kenneth C. Hof f man.

MR, HOFFMAN:  Yes.

M5. WELLER: Panel a Hol | i ngswort h.
M5. HOLLI NGSWORTH:  Yes.

Laws Reporting, Inc. 305. 358. 2700
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M5. WELLER  Ti onbe- Bi sa Kendri ck- Dunn.
KENDRI CK- DUNN:  Yes.

WELLER: Marissa Leichter.

LEI CHTER  Yes.

VELLER:  Anni e Neasman.

NEASMAN:  Yes.

WELLER: Maria Norton

NORTON:  Yes.

VELLER  Javi er Reyes.

REYES: VYes.

5555050 H D

VELLER  The Honorable Al ex Rizo.
Absent .

The Honorabl e | saac Sal ver.

MR, SALVER:  Yes.

M5. WELLER:  Mark Trowbri dge.

MR TROWBRI DGE: Yes.

M5. WELLER: Karen Weller, yes.

And t he Honorabl e Judge Ol ando Prescott is

to
abst ai n.
Ckay. M. Chair, | have 23 yes votes.
MR. HOFFMAN:  Yes, thank you. The notion
passes.

And | now request a notion to approve
Resol ution

2022. 76

UNIMDENTT FI'ED FEVALE: Al The tIine -- Say the

Laws Reporting, Inc. 305. 358. 2700
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tine.

MR HOFFMAN:  |I'msorry, at 5:28 p.m

| now request a notion to approve Resol ution
2022-76, adopting the tentative budget.

Dr. Abraham noved and second.

M5. HOLLI NGSWORTH:  Second, Hol | i ngwort h.

MR. HOFFMAN:.  Hol | i ngswort h.

Is there any Board discussion on the tentative
budget ?

MS. KOBRINSKI: The public hearing.

MR HOFFMAN: Sorry?

MS. KOBRINSKI: Public hearing on the
tentative budget.

MR HOFFMAN:  |'msorry, the public hearing on
the tentative budget is open.

Is there any Board discussion on the tentative
budget ?

(No verbal response.)

Ckay. We need a vote on the notion for
Resol ution setting the tentative notion. It wll be
by voice vote as well. The mgjority of those serving
on the Board nust vote affirmatively to approve the
budget, which is 17 out of 32.

MR. HOFFMAN: W had a -- we had a vote

-- a notion Abraham and second Hol | i ngworth?

Laws Reporting, Inc. 305. 358. 2700
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M. HOFFMAN:  Yes.

MS. WELLER: Yes.

M5. WELLER: Ready.

Ckay. Dr. Edward Abraham
DR. ABRAHAM  Yes.

M5. WELLER  Laura Adans.
MS. ADAMS: Yes.

M5. WELLER:  Matthew Arsenaul t.
Absent .

Dr. Dani el Bagner.

DR BAGNER: Yes.

M5. WELLER: The Honorable Dr. Dorothy
Bendr oss-

M ndi ngal | is absent.
Ta’ Myah Byars -- Byars, |'msorry, okay.
M5. BYARS: Yes.
MS. WELLER  The Honor abl e Dani el | e Cohen
Hi ggins is absent.
Const ance Col i ns.
COLLINS:  Yes.
VELLER: Lourdes Di az.
D AZ: Yes.
VELLER: Victor D as-Herman.
DI AS- HERVAN:  Yes.
VELLER  Mary Donwort h.
DONWORTH:  Yes.

55 3505 5 D
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M5. WELLER  Pastor Richard Dunn.
PASTOR DUNN:  Yes.
M5. WELLER G | da Ferradaz.
M5. FERRADAZ. Yes.
M5. WELLER  Lourdes P. G nenez.
MS. G MENEZ: Yes.
M5. WELLER  Val rose G aham
Absent .
Ni col e Gonez.
Absent .
M ndy Gines- Fest ge.
M5. GRI MES- FESTGE:  Yes.
M5. WELLER Dr. Malou C. Harrison.
DR HARRI SON:  Yes.
M5. WELLER  Nel son Hi ncapi e.
Absent .
Kenneth C. Hof f man.
MR. HOFFMAN:  Yes.
M5. VWELLER  Panel a Hol | i ngswort h.
M5. HOLLI NGSWORTH:  Yes.
M5. WELLER  Ti onbe-Bi sa Kendri ck-Dunn.
M5. KENDRI CK- DUNN:  Yes, and sorry, it’'s Tionbe-
Bi sa.
M5. WELLER I'msorry. | do apol ogi ze. Ckay.
Mari ssa Leichter.
Laws Reporting, Inc. 305. 358. 2700
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LEI CHTER  Yes.

VELLER: Anni e Neasnman.
NEASMAN:  Yes.

VELLER:  Maria Norton.

5 5 5

NORTON: Yes.

M5. WELLER: The Honorabl e Judge Ol ando

Prescott.
JUDGE PRESCOIT: Yes.
M5. WELLER: Javi er Reyes.
MR, REYES: Yes.
M5. WELLER: The Honorabl e Al ex
Absent .
The Honorabl e | saac Sal ver.
MR SALVER  Yes.
M5. VELLER: Mark Trowbri dge.
MR, TROABRI DGE:  Yes.
M5. WELLER: Karen Weller, yes.

That should be 24 votes. Twenty-four votes in

the affirnmative.

MR, HOFFMAN.  The notion to approve the

tentative budget passes at 5:32 p.m

The first budget hearing is adjourned.

(Whereupon, at 5:32 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the

begi nning of the transcript, to the best of ny ability,

Roxanne Fitzgibbon

Roxanne Fitzgi bbon, Transcri ber

know edge and bel i ef.

Sept enber 27, 2022
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