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THE CHILDREN’S TRUST
FINANCE AND OPERATIONS COMMITTEE MEETING

(IN PERSON QUORUM WITH SOME VIRTUAL ATTENDANTS)

MEETING MINUTES

CERTIFIED
ORIGINAL

The MDC Children's Trust Meeting, Finance and
Operations Committee Meeting was held on Thursday, March
2, 2023, commencing at 9:31 a.m., at 3150 Southwest 3rd
Avenue, 8th Floor, The Children’s Trust - Training Room,
Miami, Florida 33129. The meeting was called to order by

Mark Trowbridge, Committee Chair.
AUDIO TRANSCRIPTION

BOARD MEMBER APPEARANCES:
MARK TROWBRIDGE, Chair
MATTHEW ARSENAULT, Vice Chair
JUDGE NORMAN GERSTEIN
NELSON HINCAPIE
ANNIE NEASMAN
JAVIER REYES
ISAAC SALVER

LEIGH KOBRINSKI
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STAFF MEMBER APPEARANCES:

AMANDA GORSKI

ANA SANSCHEZ- SURI S
BEVONE RI TCHI E
BLAKE BROWN

CAROL BROGAN
CHRI STI ANA TAYLOR
DANI ELLE BARRERAS
FELI X BECERRA

| MRAN ALI

JACQUES BENTOLI LA
JAMES R HAJ
JAM A HOCD

JUANA LEON
KATHLEEN DEXTER
LI SANNA GAGE
MARI O VALCI N
NATALI A ZEA
RACHEL SPECTOR
TATI ANA CANELAS
TERSA COBB

VAENDY DUNCOVBE
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XI MENA NUNEZ
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YESENI A REYES
YULI ET ALFONSO

GUEST APPEARANCES:

LAURA DE LOOF, Ayuda Inc.

TAMARA SAN JUAN, Ayuda I nc.

DI ANA SUSI, Ayuda Inc.

JANETTE TAFT, Centro Canpesi no

BARBARA CESAR, Centro Canpesi no Farmawor ker Center
I nc.

MARI A VI LLACAMPA, Centro Canpesi no Far mwor ker
Center |nc.

JEANNE TAMARGO, City of Honmestead / Start Of
Smar t

YOLANDA CASTRO, COFFO

RHONDA, Fit Kids of Anerica Corp.

THEMA CAMPBELL, G rl Power Rocks Inc.

ANNETTE CACI CEDO, Kids Learning Center of South
Dade

Cl BELE STEMPNI AK, Ki ds Learning Center of South
Dade |11

TANI A HERNANDEZ, Ki dswor ks USA | nc.

QLI VE COOPER, Know edge Buil ders of Florida Inc.

TERRI MORALES, La Vifia Del Sefor — Kidz XL

ROLLO CASI PLE, La Vifa Del Sefior — Kidz XL
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YANNET AMADOR, Leadership Learning Center at St.
John Bosco

NATALI E W LLI AMS, M am Children’s Miuseum

LU S MACHADO, O Garrill Learning Center

FRANDY JEAN- BAPTI STE, O C of South Fl orida

FARI SED GARCI A, Parent to Parent of M am

ANDREW POCOCK, Pocock Nonprofit Cousulting

ROWNI E VERTUS, Prosperity Social and Community
Devel opnent G oup

MYRNA CHARLTON, The Arc of South Florida

ENRI QUE M RANDA, Thunbel i na Learni ng Cneter

ADRI EN TEJEDA, Thunbelina Learni ng Corp.

KERI SPEARS, Touching Mam wth Love

TRINA HARRI S, Touching Mam wth Love

SHAREEFAH ROBI NSON, Touching Mam wth Love

ELI ZABETH DEVEAUX, Town of Cutler Bay

CLOSED CAPTI ONER, Ver bi t

CLAUDI A SARABI A, WOW MKTG

ELI ZABETH DEVEAUX

YOLANDA CASTRO

TANI A HERNANDEZ

HARVEY ROFRI GUEZ

NADEGE VI LSAI NT, ACentr al

SALI HA NELSON, Prosperity Social & Conmunity

Devel opnent G out, Inc.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

The Children's Trust March 02, 2023 Page 5

PROCEEDI NGS

(Thereupon, the follow ng proceedi hgs comrenced

at 9:31 a.m)

MR. TROMBRIDGE: All right. Good norning,
everybody. Wl cone to our Finance and
Qperations Conm ttee neeting, Thursday, March 2,
2023, a few nmonents past 9:31. W're happy to
advi se we have a quorum so we're going to cal
the neeting to order. | want to thank all of
you for joining us here listening, and just go
t hrough the agenda. Look forward to your

t houghts, comments, and i nput.

If you have any public comments -- not
havi ng the public coments, we'll close that
part of the agenda. And we'll nobve on now to

t he approval of our January 12, 2023, Fi nance
and Operations Commttee neeting mnutes. You
have the summary of mnutes in your package. |Is
there a notion to approve the m nutes as
present ed?

M5. NEASMAN:  So noves.

MR. GERSTEIN:  Second.

MR. TROWBRI DGE: Thank you, Annie. Second,
t hank you, Judge. Any conmments, corrections?

Seeing none, all in favor please say aye.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

The Children's Trust March 02, 2023 Page 6

COW TTEE MEMBER  Aye.

MR. TROWBRI DGE: Any opposed, nay.

Motion carries and our minutes of January
12 are approved. W just have two resol utions
t oday or consideration of the Finance and
Qperations Commttee. So, |'ll draw your
attention to those now The first -- here's
Resol ution 2023-A.

This is an authorization to negotiate and
execute contract renewals for adverti sing,
creative nedia buying, and conmunity outreach
services in a conbined total anobunt not to
exceed $2, 115,000 for a 10 -- I'msorry, 12-
nont h term comenci ng
Cctober 1, 2023, and endi ng Septenber 30, 2024,
noting that there are no remaining renewals. 1Is
there a notion to approve 2023-A?

M5. NEASMAN.  So noved.

MR. TROMBRI DGE: Second? Just to rem nd
you all that this is not the first tinme that we
have seen a resolution like this. Yes, sir?

MR. ARSENAULT: |’ mrecusing.

MR. TROAMBRIDGE: Oh, you're recusing. M
apol ogi es. Any other recusals? That wll be

i nportant in our next steps --
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schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

The Children's Trust March 02, 2023 Page

MR REYES: | would like to state the
reason on the record for the recusal. Famliar
relationship, principal, and of the wealth.

MR. TROABRI DGE: Thank you.

M5. NEASMAN: This was noved by -- |I'm
recusing --

MR. TROWBRI DGE: kay. Any other recusal s?
Thank you very nuch. Going back to 2023- A
just said we have worked with these agencies for
a nunber of years. And so you have Pencia
Sagrado (phonetic), Ww Factor marketing group
(phonetic) that Arnstrong (phonetic) created.

You | ook at Page 4 of your package, you see
the different services that they provide us
under the various scopes. And it's inportant to
note that this is the final year, again, of this
particular resolution. And so, |'msure at sone
point we'll be bringing back in our -- a year or
sonething like that as we put this out again.

Any di scussion, questions? All right.
Seeing none, we'll put it through a vote. All
in favor say aye.

COW TTEE MEMBER:  Aye.

MR. TROWBRI DGE: Any opposed, nay. Mbtion

carries. Thank you very nuch.
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Next, is Resolution 2023-B. This is an
aut hori zati on to anend Resol utions 2022- 36,
2022- 37, 2022-38, 2022-39, 2022-45, 2022-46,
2022-47, and 2022-56 and to execute contract
anendnents wth 89 prograns across vari ous
initiatives identified herein and providing a
one-tine increase in funding in a total anount
not to exceed $3, 090,956 to assist in retention
of staff, cover increased costs of program
operations, and extend the contract period of
t he year-round Youth Devel opnent contracts to no
| ater than August 14, 2023.

This will now be in alignment with our new
Yout h Devel opnent funding cycle to begin August
15, 2023. Your authorization to anmend the
current fiscal year budget to increase the total
al l ocations that youth and parenting and famly
and nei ghbor hood partnerships will accommobdate
t he i ncreases in funding.

Al right. |Is there a notion to approve?

MR. REYES. Recusal.

MR. TROMBRI DGE: Let's start with the
notion, and we'll cone to the recusals.

MR ARSENAULT: --

MR. TROABRI DGE: Thank you. |Is there a

Laws Reporting, Inc. 305. 358. 2700
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second?

MR ARSENAULT: --

MR. TROABRI DGE: Recusal s?

MR. GERSTEIN. -- Mam Children's Miseum
w il be exenpt.

MR. TROWBRI DGE: Thank you very nuch, Your
Honor .

M5. NEASMAN.  -- I'mthe President and CEO
of Jessie Trice Community Health Center.

MR. TROABRI DGE: We knew we woul d have a
nunber of recusals here. Raise your hand. So,
we have two recusals this far. Any other
recusal s?

Pl ease take a very careful look. 1It's 89
di fferent organi zations that are being revi ewed,
di scussed, and eventual ly approved today. So,
have anot her quick look at that. Any other
recusal s? Al right.

So, we'll nove into discussion. And again,
as the Finance Conmmttee | ooks over in the next
few nonths and into the next year, you're going
to see a ot nore of these as we go into our new
funding cycles. So, it's great to have
di scussion. W do have sone anmendnents here

related, but the opportunity to support these
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prograns with sone additional dollars is
sonething that | think is one of our favorite
t hi ngs we get to do.

Di scussi on? Anybody online with us that
woul d i ke to discuss? Ckay. Make sure you
| ook at those 89 different organizations.

Al right. Seeing none, we'll nove now to
a vote. Al in favor say aye.

COW TTEE MEMBER:  Aye.

MR. TROWBRI DGE: Any opposed, nay. WMbtion
will carry. Geat. W're going to nove now
onto the CEO s Report. Please welcone our CEO
M. Haj.

MR HAJ: --

MR. TROABRIDGE: Yeah. Let's do it.

So, | think you know that we're very
bl essed with 20 years of a history of trust and
i ncredi bl e work by our finance team and | ed by,
of course, Bill (phonetic) and his staff. But
it is the end of the fiscal year. |'mexcited
to announce that the Children's Trust once again
awar ded the CGovernment Finance Oficers
Associ ation, GFOAs, Certificate of Achi evenent
and Excellence in Financial Reporting for the

fiscal year end of 2021, continuing the decades
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| ong tradition of awarded and now fi nanci al
excel | ence, consistent with our Children's Trust
qual ity and sound financial practices.

As you know, this report is judged by an
i npartial panel, neet the highest standards of
t he program which includes denonstrating
instructive spirit of full disclosure, we
clearly comuni cate our financial story, and
notivate potential users and user groups to read
the report. This certificate of achi evenent
bestowed by the GFOA is the highest form of
recognition in the area of governnent accounti ng
and financial reporting. And its attai nnment
represents a significant acconplishnment by a
governnent and its nmanagenent.

How about a round of appl ause? W' re going
to actually ask you all to stay after the
neeting for just a brief nonment so that we can
take a picture with the Finance Coormittee and
congratul ate our teamfor their continued
excellence. And | think | read that this is the
tenth year. Decade-long tradition. Unbroken

chain of recognition.

Mat t hew?
MR. ARSENAULT: Yeah. | just want to
Laws Reporting, Inc. 305. 358. 2700
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congratulate the team That's a -- it's a big
acconplishnment. W talked a | ot about kind of
instilling trust in the Children's Trust and the
community, and | think this is a big part of it.
You know, every tinme | have to call Bil
(phonetic) and ask questions on all the
financial stuff, just the transparency, the way
they do that, it -- it -- it's really a
testament. And | just want to say

congratul ati ons and great work on that. So --

MR. TROWBRIDGE: Janes R Haj or Bill, word
of --

MR HAJ: | just want to thank Bill and the
team We'll save nost of the comments for the

whol e board neeti ng when we present the
certificate to the whole board. But Bill
congratul ations to you, Wendy, Lizanne
(phonetic), and the entire teamfor an
out standi ng job. You know, Bill takes the |ead
in his departnment, but it really is that the
ot her execs and the re -- and the collective
teamand led by this finance conmttee. So, we
truly appreciate all your efforts.

MR. KIRTLAND: I'Il just also say briefly

that | want to thank the commttee and the

Laws Reporting, Inc. 305. 358. 2700
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school of accounting 101. | think, Iike,
they' Il talk about, you know, the best way to
prevent, you know, any fraud or, you know, any -
- anything at any | evel of organization.

Whet her it's a snaller organi zation or a | arger
organi zation, it starts with the conpany
culture. So, | know that the commttee and the
board nenbers alike all share in the sentinent
to make sure that we inplenment sound financi al
practices both here and at the trust and bestow
t hose expectations upon the service provider

or gani zati on.

And | think that we find ourselves married
very well at this point in time, and, you know,
hopeful Iy no conpl acency has sets in as the
years pass by. W w Il continue to nonitor our
activities very closely and provi der services'

activities very closely to nake sure that we

obtain and, you know, and -- and hold on to the
public in trust, which is a force -- a very --
the staple, | think, of this organization. So,

| just wanted to thank the comnmttee for
encouraging that -- that -- that culture that we
have at the Trust and in supporting nanagenent

and staff and ot her decisions that we nake to
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schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

The Children's Trust March 02, 2023 Page 14

mai ntai n these financial practices at the
or gani zat i on.

So, we |ook forward to next nonth kind of
continuing, | guess, as this rhetoric goes. Jim
-- and you can stop ne if you want. | just was
going to kind of allude to the ACFR next nonth.

So, we're preparing -- we're awarded for
| ast year's financials, but we're prepared to
present the ACFR next nonth, to which we hope
the sanme precedent rolls forward next year. W
do not have any indication that there's -- thus
far, at this point in the process, that there's
any reason why we wouldn't qualify for this
award again next year. So, | look forward to
presenting our financial position next Mnday.
But I'lIl kick it back over.

MR TROWBRI DGE: And --

M5. NEASMAN: | also want to echo Ji mand
all for this award. And fromthe providers
standpoint of view, | can tell you that
certainly for the last ten years, you all have
done a marvelous job, if -- if ny organization
is atestanent to that, in really helping us to
under st and where we need to be. And | think

you' ve done a | ot of that on both sides for
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financially and for programmatic, which rolls
into that. And
-- and certainly, | can see why -- and |I'm new
to the finance conmttee, and I'menjoying it so
far. But certainly, you all have done -- |
t hi nk when you tal k about trust in the comunity
and what the community sees, | think the
provi ders can see that.

MR. TROABRI DGE: That's awesone. G eat.
Do you have it with you? | think we would I|ike
to touch it.

MR. KIRTLAND: Yeah -- . At this point, it
-- they -- they provided us in your 101, like, a
-- anice flag, and we add a nedallion each
year. Don't take the mssing nedallion in any
sort of way. W just don't know where the
previ ous year nedallion is, been waiting on our
2021 nedallion. So, | guess this is as nice as
the presentation gets as far as receiving the
award. W don't have '21 yet, but we do have --

MR. TROABRI DGE: Qur focus is our buying
goals. Back to you, Jim

MR. HAJ: Thank you. The nonthly Financi al

Statenents were in your packet. The -- the
health nobile units -- just a rem nder, the
Laws Reporting, Inc. 305. 358. 2700
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board neeting, board neeting in March in two
weeks. We have the npbile units, six of them
They' || be parked across the street if you can
cone half an hour early just to conme to wal k

t hrough our nobile units. And the resos that
will follow the board neeting are nostly dealing
with health. So, | think it's appropriate.

Board of Directors site visits -- Ken spoke
about this, that we're going to schedul ed board
site visits throughout the year. And believe it
or not, the first one is next week, March 9 from
10 to 11 at Bel afonte Tacolcy Center. It would
be great to have the providers. | know you --
you reviewed the resos, you approved the resos,
but to go out and see the actual work-in-
progress and see what the -- our providers are
doing and the inpact they have in this comunity
i s special.

So, | hope you can join us March 9. And
then April 12 is the next one at the YMCA at
Shenandoah El enmentary. Chanpions for Children,
our big event, which we hope to get 1,000 people
in the roomon April 27 is com ng sooner than
later. We -- you --1 always think it's far

away. And | know we al ways manage to suck in

Laws Reporting, Inc. 305. 358. 2700
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oxygen trying to get ready for this thing and
get -- get the chanpions noving. But that is --
should be in your calendars. |It's a great
event, from 11:30? 11:30? 11:30 to 1:30. And
all the board nenbers have seats. W have the
VIP seating for youu D d we send out the RSVPs
to the board yet?

M5. NUNEZ: Yes. W sent the save the
dat e.

MR HAJ: Save the date. So, the RSVPs
will be comng. Young Talent Big Dreans --
agai n, another one of our highlighted events.
This is going to be Saturday, May 13 at 7:00 pm
at the Mracle Center if you want to see tal ent

in this community, our youth showcasing their --

their talents. It really is a very nice event.
May 13, and we'll also send out that invite.
Bill talked about a little bit about next

nonth's conmttee.

W will get the auditor's report, and we
also will be releasing -- you already approved
in January the rel ease of auditing services.
The rel ease of the RFP is going out March 21,
and it's comng back in June for this board to

select a new auditor for the next five-year

Laws Reporting, Inc. 305. 358. 2700
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cycle. And then just a rem nder, the -- the

finance conmttee nenbers stay back one mnute

for Bill's mssing nmedallion --
MR. TROWBRIDGE: | had a quick question
goi ng back to chanpions. | know that the team

did an amazing job |ast year with hundreds of
you. Do you feel like you're on par with that
interns of -- because | think anybody who

i nvested | ast year would inmediately raise their
hand and say we're back because it was just an
incredi ble -- incredible day.

MR. ZAE: Your lips to God's ears. |[|f you
want to give an update. W're -- we're about
hal fway there. So, you know, any, you know --
all -- all supports and -- and good vi bes are
wel cone. So, thank you.

MR TROMABRI DGE: Terrific.

MR. HI NCAPI E: To comment on that,

M. Chair, | would caution us not to focus so
much on the fundraising. The last thing we want
to do

-- you know, our organizations, while they get a

| ot of support from-- fromthe Trust, they rely

on -- on private fundraising for their
sustenance. So, | would caution us not to go
Laws Reporting, Inc. 305. 358. 2700
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into the fundraising bit. You know, it's great
that we're doing it, but | don't think that that
shoul d be our -- our focus.

MR HAJ: And | agree. Just -- just for
clarification, we're not -- we don't fund raise
-- what we do for this event is just to pay for
the event itself. That's it. Anything above
that's just -- the cost of the event's 130, 000.
Perfect.

MR HI NCAPI E: W have about 65,000 | ocked
away, and we shoul d have about -- we have about
110 in commtnent. It really is -- when we
started this six years ago, we're not going to
pay taxpayer noney for an adult event, and we're
going to get sponsorship to cover the cost.
Beyond that, we don't fundrai se.

MR. TROWBRI DGE: Great point, Nelson.

O her thoughts? Al right. W are ready to
adj ourn and take that big photo. |Is there a
notion to adjourn? Thank you. W thout

obj ecti on, we stand adj our ned.

MR. HAJ: Thank you.

MR. TROWBRI DGE: Thank you all very much
Vel conme to our newest finance commttee nenbers,

too. Geat to have you with us.
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9:48 a. m)

(Ther eupon,

MR. HAJ: Thank you.

t he proceedi ngs concl uded at

Laws Reporti ng,

I nc.

schedul e@ awsr eporting. com
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CERTIFICATE OF TRANSCRIPTION
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the

beginning of the transcript, to the best of my ability,

Cocil lark

CECIL CLARK, Notary Public

knowledge and belief.

February 14, 2023
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