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THE CH LDREN S TRUST
FI NANCE & OPERATI ONS COW TTEE MEETI NG
(I'N PERSON QUORUM W TH SQOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Finance &
Operations Conmmittee Meeting was held on May 4, 2023,
commencing at 9:33 a.m, at 3150 Sout hwest 3rd Avenue,
8th Floor, The Training Room Mam , Florida 33129. The
neeting was called to order by Mark Trowbridge, Chair.
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PROCEEDI NGS

(Thereupon, the follow ng proceedi hgs comrenced

at 9:33 a.m)

CHAI RMVAN TROVWBRI DGE: Good nor ni ng,
ever ybody.

(Chorus of Good norni ng)

MR. HAJ: Good norning.

CHAl RVAN TROABRI DGE:  -- W got a quorum
W call the Finance and Operations Conmttee on
Thur sday, May 4th, 2023 to order. Do we have
any public comments?

M5. LEON: We do not have any public
comment activity.

CHAI RMVAN TROMWBRIDGE: Al right. In the
package today we have the neeting m nutes
proposi ng, another formto |launch 30th neeting.
Really just a summary of activities. So, |
don't know if you need to approve for the
af t er noon.

M5. LEON: We do, we have that. W have
March 2nd.

CHAl RMVAN TROVWBRI DGE: W have to have that.
Very nmuch accept the m nutes presented.

MR SALVER |'Il start here.

CHAl RMAN TROWBRI DGE:  Thank you. All right
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-- Your Honor. Any discussion? All right.
See, how many in favor say aye.

COW TTEE MEMBERS: Aye.

CHAI RVAN TROABRI DGE:  Any opposed nay.
Carries the mnutes. M nutes are approved.
Well, first of all, I want to say it was so
great to see alnost all of you at the chanpions
-- this past week. A wonderful celebration for
our conmunity. And Annie, | want to say
congratul ati ons on your award.

It's just wonderful, just see you up there.
|'"'mthe only one who accepted her award and
song. Quiet, you know, such joy as you m ght
imagine. It's everyone in the room
unbel i evabl e crowd and just so nmuch ent husi asm
and energy and so the tally, and the whole team
it'"s really a great job.

| mean, how many of you have been going to
the park there for years, right? How many of
you have ever been in the roomwhere it | ooks so
amazi ng, so joyful, but also the faces of the
Trust.

And not only just our honorees, but
famlies and children that we served. And

really, just wonderful -- wonderful opportunity
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and the folks that come and partici pate and
support that event. | know Nel son was there
with President Diego, so nany other wonderful
fol ks.

So, the best part is the days after the
event where you're standing in the hallway and
soneone says, oh | saw you at the luncheon | ast
week and you're like, | nmean, you know, | can't
see 1,200 people, sure all this -- but it was
real ly speci al

And it just remnded ne -- you know | ran
into Laurie and her daughter at the pride parade
and others and just, what a wonderful connection
that the Trust also provides is that nexus.

So, | just want to say how wonderful it is
to serve together and to be with you this
norning. So, I'mgoing to turn it over to our
CEOQ, Jim | ooking good there in two di nensions.
As we begin to |look at our five-year budget
pl an, we're going to have a presentation with
Jimand Bill, and | find enough along with Enron
to brief ne yesterday.

And I'Il also point out, to talk again a
little bit about fund bal ance and the good work

that we've done over the | ast year -- year-and-
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a-half, really at the direction of this
comrittee and with the support of the Board.
So, Jim take it way.

MR HAJ: M. Chair, Thank you. Good

seeing everybody. I'msorry, I'mnot there in
per son.

So, it's that tine of year, | just want to
thank Bill for -- you have two charts in front

of you, he's been working since January to get
ready for trimdiscussion, getting into the

m || age discussion as well as the trimneetings
of Septenber.

You have two charts in front of you. One
is -- the top chart, the five-year cycle which
we devel oped a plan, inplenented a plan, great
success. But just want to | ook back at what the
| ast five-year cycle and the results. And then
the bottomchart is the next five year cycle.

And it's the projections of where we're
going. And again, these are projections. |
just want to talk a little bit about tineline.
So, today, it's just a discussion. W wll not

have nunbers fromthe property appraiser until

June 1st.
| know we noved your -- the June Finance
Laws Reporting, Inc. 305. 358. 2700
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Commttee on you for next nonth because we
couldn't turn it around in tinme. The property
apprai ser nunbers conme out June 1st, our Finance
Committee was schedul ed for June 1st, that's why
we asked you to give us a couple of days and we
rescheduled to, | believe it is June 4th or 5th.

Then we'll cone back in July with the final
property nunbers. And then that's when the
Fi nance Conmittee will recommend to the Board
and the Board will have to take a vote on the
mllage rate. And then Septenber is a trim

And just going back to last, the dis --
sonething relevant, is that pretty nuch we're on
a new five-year funding cycle, youth devel opnent
t he Board approved last no -- two weeks ago. W
have one nore in June of parenting and then al
our noney will be out the door for a five-year
cycl e.

So, really a lot of discussion today is how
to support that funding for five years, as well
as just, you know, right now, the property
market is great, and hopefully it stays that
way, but we don't know what it's going to | ook
i ke, year three, four, or five.

W al so don't know what the community needs
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are and if you know, we have -- we're hoping to
conti nue the fund bal ance. But we were there in
COVI D when this community needs us the nost.

So, we want to have that discussion too of how
to -- how are we there?

There will be a natural disaster, there'l
be sonet hing down the road and how we position
ourselves to respond in a great manner. So,
with that I'lIl turn over to Bill to really talk
about the charts and anything that -- a | ot of
things that | mssed. Go ahead, Bill.

MR. BILL: GCkay, thanks Jim As Jim said,
this is primarily information that we
traditionally bring in May to spark the
di scussion. We're preparing for our budget
nmeetings in both June and July, which are the
begi nni ng, you know, proceedi ngs, preparing for
the trimneetings in Septenber.

So, the schedul es that we woul d be bringing
in June and July are going to follow, you know,
the mandated formats of what the budget is that
we have to provide over to the stain and
ultimately vote on. So, in this neeting, and we
will continue to have this information avail abl e

as we have the future budget discussions.
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Is -- we'd like to present the outcones or
what we forecast to occur in the long-term W
al ways |like to have a five-year projection
di scussion just so that we can keep, you know,
our basis and what our courses, and | wanted to
start with just show ng how we project to be
conpleting our prior five-year cycle.

Five years ago we started this exercise. |
don't know how nuch before that, we al ways ki nd
of | ooked at five years as a collective like
this. But we had a different set of challenges
starting after this 2017, 2018 cycle cane to a
conclusion in a presentation we actually had to
-- our youth devel opnent providers yesterday.

I was thinking about how nmuch has changed
as far as our funding conmtnents. Back then, |
think we were |ooking at -- |I'll just -- because
| can renenber the youth devel opnent nunbers, it
was only about $46 mllion of each devel opnent
i nvest nent .

And that becane | ast cycle about $59
mllion, and now we're at around $81.2 mllion
projected for the entire initiative. That is
just one of our initiatives, is one of, you

know, our flagship initiative wth nost of the
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f undi ng.

But that kind of gives you sonme perspective
of , you know, the investnent commitnents that
we're making as we go fromyear to year and
cycle to cycle. So, our challenge last five-
year cycle was starting with the -- with what we
consi der too high, a fund bal ance, nearly, $70
mllion and we needed to drop that down.

It gave us opportunities to both nake
additional investnents in our initiatives, but
al so we did not have to go back to a full half
mllage rate as often as we had in the past.
Maybe we had about a decade or so |ong of
consistently adopting the half mllage rate and
we were able to adopt the roll back rate nore
often than we had pre -- in our history, |ast
five-year cycle.

That's sonething we would like to replicate
going into even this upcom ng five-year cycle,
| ooking for opportunities to make sure that we
have enough funding in place for our prograns.
But then maybe in the interimyears of the -- or
in the mddle years of our five-year cycle, |ook
for opportunities just to adopt a rollback rate

where we can
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So essentially, you can see transitioning
fromthe first five-year cycle to what we are
projecting is we think we are going to concl ude
this year the one that we're currently in,
anywhere around $47 mllion. That's our
forecast right now with several nonths left of
our current fiscal year.

We don't project that that should -- we
shoul d deviate materially fromthat nunber. W
think that our forecasting nunber has gotten
nore and nore accurate as this cycle has done a
lot, that's the benefit of having an extended
cycle and experience with our prograns is nore
accurate know edge of the contract perfornmance.

So, what we presented is two different
scenarios. As you can see, if you're like
| saac, you can maybe get the figure chart to
follow on page 2. And so you can see it a
little bit nore clearly or you can just zoomit
on your iPads with your fingertips, nmake it
bi gger, is that we have, as we normally do,
bring at | east two scenarios, one including the
rol | back rate.

Anot her one with what we're al so presenting

is the half mllage rate. Half mllage rate, of
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course, does yield a tax increase of
notification to the public, whereas the roll back
rate does not is sustained level of funding if

t he equivalent to the revenue that we brought in
| ast year.

However, they do have two different
outconmes in perspective with our goal as an
organi zation to consi der what we consider a safe
fund bal ance reserve. [It's anywhere around the
hi gh 30 around |ike $38 mllion.

And the roll back rate would tenporarily
bring us below that mark. And whereas the half
mllage rate will also bring our fund bal ance
down, it won't bring us all the way down to what
we consider to be the floor, which is again 15
percent of our total operating expenditures.

That is a best practice that we foll ow
established by the GFOA. Essentially, so the
nodel carrying out the rest of the five years,
and this could be of course what's di scussed and
will, you know, be nmassaged as we go throughout
the years, is that, we replicated the mll age
strategi es throughout the rest of the five
years.

That's why they're mrror inmages of each
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other. So, there are options about what m | age
rates and may be later years to adopt. But as
you can see in the 23, 24 year, that's where we
can sit -- where we create the split and for

now, deciding what woul d be the best course of
action as far as fund bal ance managenent and
considering and our total investnents com ng for
next year. So, | think at this point I'll just
all ow the commttee nmenbers now to start

di scussi on.

CHAl RMAN TROVWBRI DGE: Great. How about
sone questions? Any thoughts you're | ooking at,
obvi ously, the next five years we're going too
much of work we're doing in terns of our fund
bal ance rel ease or remains surroundi ng cycle.

MR. SALVER. Renmind ne and, | guess, for
the benefit of those that don't remenber what is
t he nunber, that would equate to two nont hs of
overhead? Wsat is that nunber -- yeah, what is
t hat nunber? Because that's, | think we adopted
t hat decades ago as what our fund bal ance should
be, two nonths of operating expense.

CHAI RVAN TROWBRI DGE:  Ri ght..

MR. SALVER So, what is that nunber?

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance Qperations May 04, 2023 Page 14

CHAl RVAN TROMABRI DGE:  So, you would like to
know t he actual nunber, is --

MR. SALVER. What's the nunber that we've
been usi ng?

MR. BILL: The rule thunb has been 15
percent of total operating budget. So, if we
were saying, what is that nunber this year, in
our current year adopted budget, that would be
15 percent of --

MR KIRTLAND: It's the doted line on the
chart.

MR. BILL: Exactly. |It's the dot line on
the chart. But just in case that we're
interested in the actual nunbers, it would be 15
percent of $190.7 mllion. And that's in our
current adopted budget this fiscal year 23. So,
that nunber is $36.7 mllion this year.

MR. SALVER:. WAit. You said our budget is
197 mllion. So, is it 15 percent of that?

MR BILL: Yes.

MR. SALVER: That's 30 mllion bucks, $28
mllion. And, you know, | just want to say
since, you know, | deal a lot with, you know,

the property appraiser's office and | ooking at
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real estate values, they're not going down, that
| can guarantee you. There's going to be a
significant increase in the Dade County t ax.

And next for sure, the -- you know, the

appraiser's office is getting caught up wth all

their -- you know, with all their hearings about
eval uation hearings or they're -- you know,
they're -- you know, they've closed that gap, it

used to be an 18 nonth gap.

You know, now it's |ike, you know, you file
a petition and you know, they're hearing those
argunents within three or four nonths. So, you
know, whatever we get on June 1st is going to be
a large nunber, and it's going to be
significantly higher than it was |last --

So, I"'m-- you know, I'"'msaying all of this
is as a predicate, you know, ny typical position
we got -- you know, if we got to roll back rate,
you know, that puts us at 197 mllion a deal to
us. We should definitely go with that.

And not only does that and, you know, all ow
us to say, hey, we didn't raise taxes while
doing the sanme or nore prograns, but it wll
al so give us back that margin that we could tap

into, like Jimsaid, in case we need to react to
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sone type of catastrophic event or just, you
know, change the game on sone level with, you
know, an opportunity that ari ses.

That's, you know, that's ny feeling.

MR. TROMBRIDGE: -- Other thoughts? Wth
t he person, | remenber a conversation regarding
this convo or this topic.

MR. ARSENAULT: Yeah, | think, you know, |
really, really think it's a solid process.
Looki ng back to the success if you go to the
first chart, right? You all had a plan, right?
And | think executed that plan successfully with
regard to, Hey, here's sort of our baseline of
where we need to have this fund bal ance.

And right, understanding, right, the -- if
| " m understanding the chart correctly at the
bottom it's this idea, WlIl, here's a potenti al
path of what future tax rates during the funding
cycle will look Iike to keep us right around
that area. So, | think that that's a smart way
to look at it.

And | think, depending on the kind of
nunbers that we see, right, | believe, right,
that the smart thing to do is not get bel ow that

projection for next year. So, you know, as part
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of that process, | just think it's a good
process, good way to look at it, and we'll see
where we are with regard to the nunbers. |

t hi nk, you know, that can always relate to that.

I don't know, those of you that are closer
to the comercial real estate market, |saac,
with regard to how that is intended to play out
because | know that's a big area of concern in a
| ot of areas. So, | don't know how that woul d
potentially inpact potential revenue, right? |
mean, residential, comercial, | nmean it's just
conpletely different worlds right now as it
relates to that.

So, the plan | believe is sound, and let's
see where the nunbers shake out. But I'min
support of the approach.

MR. SALVER. Right. And then you just, you
know, | did a newmath. | don't think it's 15
percent of our gross budget. |If that's the
case, then the dotted line is wong. But it
| ooks like it's closer to taking a hun -- unl ess
we're using the wong nunber, 197 mllion. So,
using 197 mllion, what | did was | divided it
by 12 and multiplied that by two, and that cane

out a lot closer to what you have here. But the
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dotted line is still above the nunber that I
gave you

MR. KIRTLAND: Usually what | do in
preparing for the fund bal ance, actually, with
in respect to the dotted line is nmaking sure
that we're prepared for the ending, the year
with the fund bal ance that supports the next
year's, as expected, adopted budget.

So, if we know we're going to have a budget
i ncrease next year, and even in the prior year,
to try to start preparing for making sure at the
end of the conclusion that fiscal year that we
have enough in place to support an expanded
budget next year.

So | -- usually the 15 percent is adopted
to what we expect the next year's budget being.
| don't know if that made any difference. Maybe
in a calculation --

MR. SALVER: Let ne ask you a questi on.

Hi storically, we don't spend all of our
earmarked fund, right? Can you give ne a
percentage, nore or less, if we've done grants
of -- let's say if our total budget is 197,
let's say --

MR. KI RTLAND: Ckay.
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MR. SALVER. -- grants -- let's say grants
of 160 mllion bucks. How nmuch, you know, what
is the percentage of the anobunt of noney that
was spent versus the anmobunt of noney that was
gr ant ed?

MR. KI RTLAND: Under-utilization |ast year
was 8.6 percent of the total budget.

MR. ARSENAULT: How nuch?

MR SALVER 8. 6.

MR KIRTLAND: 8.6 percent --

MR. SALVER: Under utili zed.

MR. KIRTLAND: Now, that m ght not all be
attributable to the grants and the contracts,
but that's the total budget performance. And
nost of what we fund is in the contracts.

That was one of our best years in the cycle
so far. So, we're hoping that we see -- that's
one of the benefits of the five-year cycle is
t he i nprovenent of the performance. The year --
the cycle started out wth 14.6 percent under-
utilization the first year, and it gradually had
a slope all the way to 8.4 percent. Sorry, 8.6
percent; 8.6.

MR. SALVER. So given that, you know, we've

been on a five-year cycle, | guess this is
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alnost -- this is probably the second tine we've
done a five-year cycle, right?

MR. KI RTLAND: We're discussing our second
five-year cycle, the one we're going into..

MR. SALVER: Now, you know, how does this
af fect organi zations, or you know, potenti al
providers that try to, you know, becone
providers that are not providers now? And, you
know, there are organi zations out there that |'m
sure would I ove to be partners with the
Children's Trust. How difficult is this, you
know, the fact that we're on a five-year funding
cycle, does it make it, for organi zations that
are on the outside of our circle?

MR. KIRTLAND: Jim do you want ne to
answer the question?

MR HAJ: No. Let nme junp in. Isaac, good
gquestion. W tal ked about that when we shifted.
That was a huge di scussi on when we shifted from
the three to five-year cycle, is what are we
going to do for those organi zations? You know,
a five-year nay be a long wait for sone people
who have not been able to get in.

We positioned ourself |ast cycle at md-

cycle. If we do see a big need, or requests
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that we can be able to pivot, we really didn't
see it. This cycle when we released, | think 95
percent of the organization that applied that
could receive and that scored well, received
fundi ng.

W really didn't have people that we turned
away that had the ability to consunme trust
funds. So, we will continue to nonitor that.
We still have our small CBO goi ng out the door
for the -- that'll be coming in front of you in
June, for those small organizations, or in two-
year grants with innovation fund that cones out
every other year.

And we have their smaller funds for
organi zations out there as well, but we really
haven't seen the need. And if it is, it's
sonet hi ng we di scussed that we will cone back to
the Board md-cycle to see if there's an RP or
sonet hing that we need to do.

MR. KI RTLAND: Excellent. Can | provide
one rem nder?

| saac, as you said sonething earlier, |
think that may be in previous neetings | needed
to say before is despite what the property

val ues are estimated to be when we received the
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June assessnment and the July finalization, that
has an effect on the fixed rates that we
di scussed, like a half mllage rate.

So, the values that |1've estimted and
we're tal king about applying a half mll age
rate, perhaps the tax revenue, if we were to
apply that rate, will cone in nuch higher
because the total value of the properties wll
conme in much higher.

But in the case of a rollback rate, the
effect on the fund bal ance will be the sane,
right? Like that rate just noves --

MR. SALVER. That noves up to where --
right -- where --

MR. KIRTLAND: It's equivalent to revenue.

MR. SALVER It freezes us in tine.

MR. KIRTLAND:. Right. So, on the chart,
basically the orange line that you' re | ooking at
woul d remain where it is. And then, nmaybe your
green |ine would, you know, be much hi gher
dependi ng on the percentage, you know, over this
initial forecast.

MR. ARSENAULT: This may be a dunb
guestion. |Is there absolutely any rationale

bet ween sone rate in-between or is that just
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potentially confusing to the taxpayer with that?
Right? Is it half mll a rollback and not hing
in between?

MR. SALVER. No, it's absolutely --

MR. ARSENAULT: ~-- in there.

MR. SALVER. Yeah. W -- you know, that,
you know, we can't go above by, you know, five
mlls, but, you know, we could even go | ower
than the roll back rate, theoretically.

MR. ARSENAULT: Right.

MR. SALVER. So we can do anything we want
up to --

MR. ARSENAULT: But if --

MR. SALVER. -- up to the maxi num

MR. ARSENAULT: -- if it's above the roll -
- if it"'s the roll -- any anount above the
roll back rate we have to nmake -- it's considered

t axi ng grace.

MR. SALVER. That's correct. Exactly.
That's the roll. That's the roll. You see,
even if -- you know, if it's like -- let's say
4.2 is the rollback rate --

MR, ARSENAULT: It's a tax.

MR SALVER |If we do 4.25, we advertise

that we rai se tax.
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MR. ARSENAULT: Yep. Understood.

MR. KIRTLAND: | would say maybe what woul d
gui de the discussion, right, in the discussion
of any mddle-tier rate between the roll back
rate and the half mllage is, what's the, |
guess, tolerance or the interests of the
comrittee to have flexibility above what we are
trying to consider our floor if the unexpected
happens, as Jim --

MR. ARSENAULT: : Right.

MR. KIRTLAND: -- alluded to. So, right
now, maybe if you adopted a rate in between
rol |l back and half mllage, you m ght neet at
equi l i brium of our dotted line. But then in the
precedi ng years, you mght not be as reactive to
anyt hi ng.

MR. ARSENAULT: : | really, | think it
cones down to whether, as a commttee, right,
essentially that dotted |line, we want to
consider that as a floor that we should never be
bel ow, right? Because if that's the case,
right, then, right, you have to be nore
conservative and in a half mlIl or rig like
that, and then when you're confortable that the

roll back rate will keep us above that floor,
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that's when we nove to a rollback rate.

| nean that but that's whether we agree
that it is, in fact, the floor or just a general
target that you should be close to or near. And
that's sonething I think we would discuss at the
future neeting.

MR. SALVER  You know, what WIIiam
enphasi zed is that, you know, the rollback rate
makes it kind of easy for everybody involved
because the roll back rate puts you exactly where
you want to land. So, you know, there's not a
| ot of noving parts to that. Here's the
roll back rate and then -- use l|last year's
spreadsheet and just change the date on top.

MR HAJ: Right. But | think we're saying
right nowis if we consider that a floor, if
that's sort of the -- if the conmttee
recommends that that dotted |line is the floor,

t hen, you know, we would not recomrend a
rol | back rate because we're confident that it
will put us below that floor, right? So -- but
again, that it all depends on just whether you
consider that a hard |ine or not.

MR. KI RTLAND: And just considering that

our expenditure commtnents going into the new
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cycle are conpletely new and different conpared
to the revenue that we adopted | ast year.

MR. SALVER. Right. And then we --
honestly, we have the potential to do nore and
grow the proper way and put nore noney on the
streets, you know, for the children of the
accounting, that's what our raison d' étre is.

You know, we want to spend noney at hone.
And if we can make, you know, | remenber, you
know, | guess the judge and | had served
al ongsi de of David Law ence, actually.

MR. KI RTLAND: We did.

MR. SALVER. And he, you know, he used to
gi ve us short but incredibly powerful diatribes
on, you know, how this organization could nove
t he needl e on whether the literacy or hel p and,
you know, help of children, you know, parenting,
et cetera, et cetera. So, | nean, if we have
the opportunity to do that, | would al ways
support that.

MR. KI RTLAND: Thank you, Isaac. Nelson?

MR. HI NCAPI E: And Mark, to your point of
Vi ew - -

CHAI RMAN TROWBRI DGE: The question for ne

is how nuch have we done to nove the needl e?
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Are, you know, are reading |evels inproving?
Are kids graduating? Are -- and -- so that's --
we' ve been around for 20 years and | know t hat
you guys -- but it took us forever to get a
menor andum of understanding wth the school
district to be able to | ook at dat a.

So, toneis, are we really better off than
we were? | nean, are -- can we honestly | ook at
what we've done and can we honestly | ook at the
communities that we serve, and can we say, Yes,
you know, all children are reading at third
grade -- all the children in third grade are
reading at reading level. | nean, at their
readi ng | evel .

And if that's the case, then that shoul d
nmean that graduation rates are inproving. But
when you go and | ook at the data, | would
venture to say, | believe that's not the case.

Hi gh school graduation grades are dropping in
M am - Dade County.

So, | nean, if -- and | know that the, you
know, the pandem c had a huge chilling effect on
all of that. So, in effect, that's sonmething to
ook at it. But again, it would be, you know,

| ooking -- to your point, Isaac, is how do we
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nove the needl e?

M5. NEASMAN: So, you know, | guess that's
why | so appreciate Lori, and her cleaning, and
what she's done as far as eval uati on because
t hey have clearly showed us that the prograns
that The Trust is funding has noved the needles
-- has noved the needl e.

So, | hear your concern. It may not be to
the extent that we would |ike it across al
communities, but certainly for the ones | think
that The Trust funds those prograns, we can
definitely see through the evaluation efforts.

And Jimand his team and Lori, they do a
stringent eval uation process for this program
So, globally, we still have a | ot of work to do,
but for the 197 mllion that is being controlled
by this group, the Children's Trust, we could
say that has happened in the | ast 20 years.

CHAI RMAN TROMBRIDGE: So it makes it a | ot
-- it makes the conversation, at |east for ne,
it makes the conversation a |l ot easier in terns
of what you're asking.

MR. SALVER. Well, you're an el der
statesman in this -- on this conmttee. You

know - -
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CHAI RVAN TROABRI DGE: | don't know what he

nmeans by that.

MR. SALVER: | have an idea of what--
Look i amnot -- am| any type of counsel or
or anything like that. So, | can't conmment on,

you know, the graduation rates because |'m not
famliar. But | can comment on the fact that
The Trust, you know, as our budget has grown,
you know, we invest, | would say in the nmulti-
mllion dollars in researching and statistics on
whet her we' re nmeki ng an i npact or where we need
to make a bigger inpact.

So, | -- you know, and | think, you know,
we're, you know, we're pulling in dollars to
find out how we are doing. So -- and |I'm
presunm ng that, you know, with the staff, with
Lori and with Jim you know, Bill, and all the
ot her professionals, you know, that are working
here --

You know, |'m hoping and praying that
they're guiding us, you know, in the right
direction where, you know, we can neke the
proper investnents, you know, to keep on noving
t he needl e because we definitely haven't noved

the needle. Even if it nmeans, you know, a
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couple of city buses going by with The
Children's Trust |oad on.

And | know, you know, there's an inpact in
the community, period. There's an inpact on the
comunity, and | think it's felt in a com-- you
know, all along the cross section fromevery
popul ati on, you know? Because | know ny
daughter-in-lawis a teacher in a private
school. And she says, yes, you know, we have
kids that are getting a book of the nonth, or a
few books a nonth that they're reading, you
know, to the little kids.

And, you know, | know that people, you
know, when I'mon -- you know, when |I'mon the
streets, and at events, and everything |ike
t hat, people are going, oh, you're on the --
you're a nmenber of The Children's Trust. You're
on the board. The Children's Trust is the
greatest thing since sliced bread. | nean, you
know, Haitian comunity, H spanic conmunity, ev
-- you know, every conmmunity, you know, we've
made an i npact.

And, you know, yes, you know, let's, you
know, keep on, you know, taking the tenperature

of the community. Let's keep on getting

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance Qperations May 04, 2023 Page 31

statistics. You know, help us, you know, the
county is going to help us help you. And --
but, you know, | think overall | think we are --
you know, we are noving in a -- . Your Honor?

MR. KI RTLAND: Speaking to his point as one
of the el der statesnen, you know, having been at
the trust when it first started, | nean, the
i npact is enornous. It's not just |ooking at
readi ng scores, or |ooking at graduation rates,
because you renenber that we do so nmuch nore
fromdental to eyeglasses to nutrition to
general health to canps in the summer

So, all the indicators in Mam that tel
you how we're doing fromcrine, drugs, donestic
viol ence, all of our prograns are inpacting all
of those areas. W may not have been able to
guantify exactly how nuch of an inpact, but |
can see the inpact, Commttee can see the
inmpact. And so we touch all of those areas.

| agree. And, you know, Ms. Hanson's
fabul ous at the research, and one day we're
going to be able to quantify exactly what the
noney has done, but it's clear that it does nake
an enornous di fference, because before the

trust, we were in deep trouble.
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CHAl RVAN TROABRI DGE:  Ms. Hanson?

M5. HANSON: |If | could just make a
shanel ess plug to our annual report this year
whi ch has a special 20-year insert section for
those data -- community data that were avail abl e
over a 20-year trend, which, you know, sonetines
data points go away or change neasures, SO we
don't have everything that we -- that | would
like to have. But we had a nunber of indicators
that we were able to | ook at the 20-year trend
since the trust has been in place.

And al t hough, | would agree with Nel son,
you know, the current up -- first, |ast year or
two, the trends are going in the wong
direction, right? Wth the -- and we know
that's the effect of the pandemic, but other --
before that, the 20 years, were pretty nuch
trending in the right direction.

Again, to Ms. Neasman's point, as fast as
we would Iike, you know? Are there stil
di sparities? Yes, there are still disparities.
Thi ngs maybe aren't noving as fast as we woul d
m ght, but for sure, trends have been going in
the right direction for pre-teen pregnancies,

for graduation rates, for insurance coverage,
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for, you know, all -- a lot of different

i ndi cators of things that -- and then the other
poi nt of the | ess shanel ess plug that | would
say about that is that even though it sounds
like a lot of noney, $197 nmillion is a drop in
t he bucket in the comrunity our size.

And so, the only way that we can nmake those
contributions to noving the needle is through
collective inpact, and the partnership that we
have with all -- and the respect, | think, that
we have with all the other entities in our
comunity -- you know, respect as a leader in
children's and famly servi ces.

But al so then to gather together and
garner, you know, the health departnment worKking
with us on things, or the school system working
with us on things, and the county working with
us on things because that's how you get the nass
-- amass the resource -- right? That's needed
to make the community | evel change.

MR. H NCAPIE: Mark, can | ask her a --
guesti on?

CHAl RVAN TROMBRI DGE: Pl ease.

MR. HI NCAPIE: | know that Nel son had
nmentioned the -- no, I'"'mnot going to s -- use
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the word reluctance, but the -- you know, the
difficulty that we had with the MOU with the
school board. That's all been passed now,
right? -- how does this kid -- or his -- are
there are still, you know, roadbl ocks,
i npedi nents set up, you know, with the flow of
i nformati on between the school board and the
trust?

M5. HANSON: W have agreenents in place
now, a couple different ways. So, w th our
M am | DEAS Consortium which is focused on
early childhood, we actually have an agreenent
where, UM can integrate data across the school
system the trust, the ELC, and the county Head
Start / Early Head Start programm ng. And under
UM they also have the Chris data system which
the early intervention service that happen to be
part C through the | DEA fundi ng.

So that was sonething though, that major
| egal agreenents. Lee (phonetic) was our
partner in hel ping, you know, shepherd those
through. That is the tine-consum ng process to
get | egal agreenents and | arge systens.

But we have a partnership in place. W

have the willingness, and it's just nmaking sure
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that we m ne up those agreenents. Separately,
the trust and the district work together under
the purview of the district's research review
process.

So, they have a way that researchers can go
to them and propose research projects and joi nt
projects. And the Sunmer 305 coll aboration that
we have with them where they place their
teachers in our sumer canps, really hel ped
reach those -- put us on an expedited approval
for our research review because of the
partnership that they have a vested interest in
knowi ng how it's doing as well as us, right?

So we've been -- that's a year by year.

You know, we renew each year. W request the
data, and get it sort of on a once a year.

So, it's not Iike we have just sort of a
data exchange set up that's real tine. But once
a year we're able to get our data set matched to
our kids as well as conparison kids that are not
-- well, we don't -- they're not in our
prograns, so we don't know what other prograns
they have. So -- but that'll at |least allows us
to have that data to do the anal ysis.

MR H NCAPIE: Wuld it be -- | nean, |
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would think it would be nore practical to have
sone type of rolling, you know, infornmation
exchange - -

M5. HANSON:  Yes.

MR. H NCAPIE: -- that doesn't exist.

M5. HANSON:. That rolling has not been
sonet hi ng we' ve been able to achieve for, you
know, just concerns about FERPA and privacy,
and data protections, and stuff |like that. So,
we -- our workaround has been to use the
research review process.

Now separately, | wll say | should nention
t he school health agreenment. There is a MOU
agreenent -- is it called an MOU? -- the inter-
| ocal agreenent between the district, the health
departnent, and the trust.

And in that case, that is real -- so those
nurses that work in the schools, you know, their
data systemis populated with all the students.
They only have access to the students in their
school. But on a regular basis, the denographic
i nformati on about the students in each school
are there, so that if a kid walks in the clinic,
the nurse can pull up that kids info and see,

you know, oh, they were just here, you know, two
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weeks ago for this issue.

You know, they -- so they have that. And
if the kid noves schools, that al so happens.
You know, the record goes with the kid to the
new school. So, for health purposes we have a
different inter-local agreenent that allows that
nore real tine.

MR. HI NCAPIE: Right. R ght. Right.

M5. HANSON:  Yes.

MR. HI NCAPI E: But regardi ng educati on,

i ke scores --

M5. HANSON:  Yeah.

MR. H NCAPIE: -- math, and readi ng, and
that kind of stuff --

M5. HANSON:  Yeah.

MR. HI NCAPI E: That --

M5. HANSON: That's nore on the -- like, we
do it kind of on a yearly basis.

MR. HINCAPIE: Al right. That's a goa
that we have to work on, you know, because
there's a lot of, you know, political power, |
think, that the folks on the trust -- we can --
if there's sonething that is, you know,
unt apped, information that we can get w thout

viol ati ng FERPA, all those types of things,
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maybe we can work on that because that's really
inmportant. That'll help us really understand
what the direction of the county's supposed to
go.

CHAl RVAN TROABRI DGE: Al l right. Geat
di scussion. Anything el se you guys want to
di scuss related to the five year market plan?
As | nmentioned, we wll have several bites of
this apples . Let's continue the great
di al ogue. We do have one resolution for
consi deration today by the conmttee, and it's
Resol uti on 2023- A.

The authorization to negotiate an executed
contract with the Center for Social Change,
Inc., for match funding for the Community Based
Care Alliance of M am -Dade County (CBC
Al'liance), in the total anpbunt not to exceed
$64,000 for a termof 12 nonths, commenci ng
Cctober 1, 2023 and endi ng Septenber 30th, 2024.
Qur notion to approve is --

MR, SALVER. 1'll nove it.

CHAIl RVAN TROABRI DGE: Thank you. W have

first and a second. Are there any recusal s?

MR. H NCAPIE: Hincapie. | work for Mam -
Dade, County.
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CHAI RMAN TROWBRI DGE:  Thank you, Nel son.
Any ot hers?

Al right. W'Ill nove into discussion
then. W've been involved in this program as
you can see in the data on page 4, since 2007
provi ding the annual funding to the CBC
Al'liance. W support staff and operational
costs. If youread alittle further down on the
page, you see the other opportunities that we
have by worki ng together under the CBC Alli ance.
Again, we are part of the matching program

Any ot her discussion? Seeing none, nove to
a vote. Al in favor say aye.

MEMBERS OF THE COWM TTEE: Aye.

CHAI RMAN TROVWBRI DGE: Any opposed, nay.
Resolution is approved. W' Il bring it to the
Board. Now we have the CEGCs Report. I'Ill turn
it back over to JimHaj, the CEQ. Jinf

MR HAJ: M. Chair, thank you. A couple
of items. As you're aware, we're changi ng
auditors, and RFP was out. W just want to --
we're still under a code of silence. W will be
bri ngi ng back the recommendation in June.

W received two applicants. W would |ike

to have nore, but we had two applicants. W
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just wanted to nake sure that we checked with
the State, and we checked with our attorneys,
and we are on path to bring a recommendati on
with the two applicants that'Il conme to you in
June.

The nonthly financial statenents were
attached. And we have three events com ng up,
Yout h Advi sory Conm ttee Service Project
Showcase on Saturday, May 13. | know many of
you attended in the past.

Qur YAC students have been working all vyear
on a service project, and this is the
cul mnating activity. |[If you can join us,
pl ease do so -- Young Talent Big Dreans Finals
at the Mracle Theater on May 13.

And then we have -- it's not on here, but
we have a Board field trip that was adverti sed.
It's on your cal endars, Friday, May 19th. |
know it's an evening. It's at Mam Dade
Kendal | College. And it's a Mexican Anerican
Council, American Farm Wrkers student
recognition cerenony.

And these are a |l ot of the m grant students

down south who will be graduating from high
school the first tine in their famly -- first
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child in the famly to graduate from hi gh
school. And it's an anmzing event. |'ve
attended several tines in the past. And if you
can nake it, we're -- we will send out an e-nai
tonorrow if you're going to RSVP. [It's a really
novi ng event.

And just finally, we had a youth
devel opnent the Board approved a couple of weeks
ago, the youth devel opnent contracts. W had
our on-boarding session at UM yesterday with
over 300 in attendance, neking sure the on-
boar di ng process and the contracting process
goes well, and that we set ourselves up for the
next five years to have what this conmttee
tal ked about, a great inpact.

How do we work together with our 170, 180
providers to inpact the 36,000 kids? And
Nel son, going to your point, | think one thing
we do tal k about data but it's al so 36,000 kids
off the street. That's 36,000 kids in our
summer prograns and, our after-school prograns.
And it's hard to neasure what you al so have
prevent ed.

So, I"mvery proud of the work that we are

-- that the trust has done to get to this point.
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And yesterday's neeting was phenonenal with the
providers on board. A lot of comrents fromthe
providers, it's the best on-boardi ng session

t hey' ve ever had with the trust. It was a
really great event.

So, all the staff who made that happen
yesterday, that was a | ot of work, truly
appreciate that. And | think that's it, M.
Chair. Thank you.

CHAI RVAN TROWBRI DGE:  Thank you. And Jim
just going back to bullet point 1, obviously
under the statute we're required to change
auditors every five years, and | appreciate the
extra layer of due diligence that was done to
make sure even with only two bids, that we're
able to nove forward. | knowit's difficult to
get -- affirmthat it neets all the requirenents
that we have, and | know that's sonething that's
been part of our process since day one.

Thank you very nuch. |s there anything
el se for the good of the order?

Al right. And just nake note again, that
the next commttee neeting is Monday, June 5th.
As you heard fromearlier conversation, we have

it a few days | ater because of the publishing
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data -- no-- to put that into their fornmula.
So, just nmake note of that. | think it's

at our normal tines, correct? At 09:30 on

Monday norning, so set the week together. kay.

Wonderful . Al right. Wthout objection, we'll

stand adj ourned. Thank you all very nuch.

G eat job.

(Thereupon, the proceedi ngs concluded at 10:16

a.m)
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,
know edge and bel i ef.

Cocil Clak

Cecil Cark, Transcriber

February 15, 2023
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