THE m

CHILDREN’S
TRUST

Finance & Operations Committee Meeting
Transcript

June 05, 2023



Fi nance Committee June 05, 2023 Page 1

MDC THE CHI LDREN S TRUST
FI NANCE AND OPERATI ONS COW TTEE MEETI NG
(I'N PERSON QUORUM W TH SQOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Finance and
Qperations Conmttee Meeting was held on June 5, 2023,
commencing at 9:33 a.m, at 3150 Sout hwest 3rd Avenu,
8th Floor, Training Room Mam, Florida 33129. The

neeting was called to order by Matthew Arsenault, Chair.
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PROCEEDI NGS

(Thereupon, the follow ng proceedi ngs were held at

9:33 p.m)

VELCOVE AND OPENI NG REMARKS

MR, ARSENAULT: It’s about 9:33 so |I’'m going
to call this Finance and Qperations Commttee to
order. Mark Troutman is not here today. He's off
so I’mrunning the neeting.

PUBLI C COMMENTS

MR. ARSENAULT: First, are there any public
comment s?

M5. LEON. There are no public coments, M.
Vice Chair.

APPROVAL OF M NUTES

MR. ARSENAULT: Thank you. Gkay. The next
itemis approval of the May 4, 2023 Fi nance and
Qperations Commttee neeting mnutes. Can | get a
notion? (Mtion for approval and seconded.) All
in favor? QOpposed? The m nutes are approved.

REVI EW CHI LDREN S TRUST | NVESTMENTS

MR. ARSENAULT: Next itemis a review of the
Children’s Trust investnents. Today, we have
invited the current banking institutions, Cty
Nati onal Bank and T.D. to present on the safety and

liquidity of the funds held in both short- and
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long-terminvestnents by the Trust. Qur short-term
assets are primarily at T.D. Bank while |long-term
investnents are held at Gty. I'’mgoing to hand it
over to WIIl and Jimto talk through that before
handing it over to our bankers.

MR. HAJ: Yeah, let ne just get going. Thank
you, everybody, and thank you to both of our | ong-
t erm banki ng partners for being here.

So, there's been a | ot of discussion.

Actually, it’s been in the news the | ast six nonths
or so about, you know, banking and the security of
our funds. W are a taxpayer entity to nmake sure

t hat our funds are secure.

So, we invited both of our banks to really
just discuss and have a, you know, how safe are our
funds, our investnent strategies, and to answer any
guestions that the Board may have. | just want to
turn it over to Bill before |I introduce everybody.

MR. KIRTLAND: Right. Just to add, | guess, a
little bit detail and maybe addi ng context to how
our both T.D. Bank and City National will be
presenting today.

So, both of these institutions are qualified
public depositories. | know you' ve heard us use

that termand bring that up before every tine naybe
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we' ve had this discussion because it's very

val uabl e and i nportant, you know, a piece of this
di scussion and in discussing the safety of the
funds at these organi zati ons.

Qur investnment policy as it's witten does
val ue and the managenent of our fund bal ance in
well in considering how it works w th our
i nvestnent policy is that we do value safety of
t hese funds first and forenost, as well as the
liquidity of the funds and as well the return on
i nvest nent .

So, sort of in that order is how we, you know,
we try to nmake our decisions in how to handl e our
funds. But | think nowwhat |I'lIl do is kick it
over. |'Il allow T.D. Bank to present first.

Just primarily, T.D. Bank holds our funds in
the, 1'lIl call it the 1-year basis. W'’ve had
multiple years of a relationship TD bank. However,
the funds that we hold with T.D. Bank are
essentially turned over and provided to the service
provi der organi zations.

So, when we deposit our funds directly into
T.D. Bank fromthe tax roll that's received from
the county, it goes into our operating account for

the imediate liquid funds, as well as |ayered CDs
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that are nmaybe 30- or 60-, 90-day notes during the
year that we agreed to those interest rates on a
rolling basis.

So, I'lIl allow maybe a little bit nore detai
than howit wll be explained by T.D.

MR. KREIGER Sure. |'mgoing to get up so
|"mnot staring at this direction. Good norning.
My nane is Scott Kreiger. |'mthe Regional Mnager
for Governnent Banking for T.D. |I'mresponsible
for all of our public relationships from Maryl and
to Florida and |’ m based here in south Flori da.

T.D.’s very thankful for the relationship
we've had with the Children's Trust for a nunber of
years. As Bill indicated, we are the operating,
primary operating bank for Children’s Trust. W
handle a lot of the daily operations, payroll,
accounts payabl es, those kinds of activities, as
well as the short-terminvestnents for CDs.

W work really closely with the finance team
to identify what is the maximumreturn and also to
preserve the cash flow and liquidity that the
Children's Trust needs to carry out those
operations on a daily basis.

T.D. Bank, what we'll do is Panel a Rankal awan

is the Relationship Manager for the Children's

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance Committee June 05, 2023 Page 8

Trust and |’ mjust going to pass out sone
information to you. | don't want to go through
every handout because it would take us quite a bit
of tinme.

But on the left half of the folder is just
sone informati on about our conmpany. T.D. Bank is -
- our holding conpany is Toronto Dom ni on Bank in
Toronto, Canada. T.D. Bank, N. A is a U S. bank.
Qur headquarters are in Cherry HIl, New Jersey.

We have over 400 billion in assets in the U S,
over 2000 locations inthe US., and in Florida, we
have about 160 store |ocations in Florida.

On the right side of the folder is nore
specific information on T.D. Bank in the U S. and
in Florida. W are a AA-rated bank in the U S,
one of the highest ratings of any banks in the U S.

W al so enjoy a superior rating from d obal
Fi nance as one of the safest banks in the U S. as
well. W're well capitalized. Qur deposit ratio
to loans is very favorable conpared to a | ot of our
peer banks.

And as Bill nentioned, we do collateralize the
Children's Trust deposits in accordance with
Chapter 280 of the Florida Statutes. And just to

give you a little bit of insight on the deposit
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collateralization in Florida.

So, for the Children's Trust deposits, we
pl edge on Federal Home Bank letters of credit as
backup security to the Children's Trust deposits
above FDI C i nsurance coverage. What that neans is
if, God forbid, T.D. Bank would ever fail, the
deposits that Children's Trust has with T.D. Bank
woul d be fully protected and you woul d get every
singl e dol | ar back.

The way the Florida pool works is it's a
contingent liability pool, which neans that if a
bank in the pool would fail, the other banks woul d
be responsible for any | oss that would be incurred
if the failing bank isn't purchased by another bank
or FDI C doesn't step in to protect that bank.

So, what the pool does is really provide that
extra security to your deposits. And all your CDs,
all of your |iquid deposits into your checking
accounts, all those deposits are protected by that
cover age pool .

| don't know if you have any specific
gquestions for nme regarding T.D. but | think, |ike I
said, | could read through all this. | don't want
to because it'll take a lot of tinme. But, likel

said, | think we're a very strong, safe, secure
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financial institution and we're definitely here to
stay.

We're |l ooking to continue our growth in
Florida and into other markets in the U S  And,
like | said, we are very thankful for the
relationship we’ve had with the Children's Trust
and we hope that we can continue to provide those
financial services to the Trust. 1'd be happy to
answer any questions you m ght have.

MR. ARSENAULT: So, just a question on the
T.D. programand the collateral. So, right, in the
event of a bank failure, would those collateralized
assets becone the assets of the Trust; is that how
it works?

MR. KREI GER: Yes. So, basically what we
would do is liquidate the LLC and that would
protect, give you the assets back. As | said, if a
bank in the pool would fail. So, for instance, if
you throw this out, if bank X, Y, Z fails and
they're in the pool, the other banks in the pool
woul d be responsi ble for any |l oss that that bank
woul d i ncur based on the market share that they
have in deposit.

So, in Florida, T.D. Bank has the third-

| argest share of public deposits in the State of
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Florida. So, our share would be higher than many
ot her banks. But that gives you the guarantee that
what ever happens, even if the LLC is for whatever
reason, and they're never going to not be there for
you, but there's the backup. It’s extra backup
there fromthe other nmenber banks’ pool.

And in Florida, in order for you to take
public deposits, you have to be a nenber of --

MR. ARSENAULT: Right. So, it's the -- so the
| oss, you're tal king about the other banks woul d
have to cover is the loss --

MR. KREI GER. Ri ght.

MR. ARSENAULT: -- of that collateral?

MR. KREI GER R ght.

MR. ARSENAULT: So, if the collateral, just to
use round nunbers, you have $1 billion in a
deposit. The bank fails. The collatera
| i qui dated only conmes up to 900, 000. The other
T. D. Banks have to cover that 900, 000 --

MR KREIGER  Right.

MR. ARSENAULT: -- | oss.

MR. KREIGER. Right. So, for instance, T.D.
has a 12 percent market share roughly of the public
deposits in Florida right now W would be

responsi ble for 12 percent of any |oss that woul d,
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any gap between the collateral and what woul d be
cover ed.

MR. ARSENAULT: And do we have, | guess, do we
have a -- |ike who are the other -- |ike who's the
| argest QPD banks? Are those --

MR. KREIGER  Sure, we can --

MR. ARSENAULT: -- Are the -- like is the big
MR KREIGER: Wells --

MR. ARSENAULT: -- largest?

MR. KREIGER Wells, Tourist, T.D. are the top

t hr ee.

MR. ARSENAULT: Ckay.

MR. KREIGER: And then we can certainly, Bank
of Arerica, | think is nunber four. And --

MR. ARSENAULT: But they are part of it?

MR. KREIGER They're all -- yes.

MR. ARSENAULT: Ckay.

MR. KREI GER:  You cannot take a public deposit
in Florida wi thout being part of the Florida pool.

MR. ARSENAULT: Ckay.

MR. KI RTLAND: Yeah, we’'re part of it, too.

MR. ARSENAULT: Right.

MR GERSTEIN:. What's the difference between

the pool and IntraFi ? The pool IntraFi?
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MR. KREIGER IntraFi.

MR. GERSTEIN: You know the system where al
t he banks trade CDs and they' re all --

MR. KREI GER  Yeah.

MR. GERSTEIN. -- you put your noney in one
bank, but the noney's actually dispersed in

mul ti pl e banks?

o

RAMKALAWAN: He’ s tal ki ng about CDARs.
KREI GER: CDARs. Thank you. So, --
CGERSTEI N. Sane, yeah, yeah
RAMKALAWAN:  CDARs.

25 3 3

KREI GER: Yeah, so what that does is it
allows you to place CD deposits in nultiple banks
to stay wthin the 250 FDI C coverage so that you're
covered through nmultiple banks. But you may have
CD noney sitting in at Bank of U ah or Washi ngton
State or sonewhere else. The deposits you have
with us or wwth Gty National, they're staying

| ocal and are used in Florida.

And we, like | said, the protection is that we
have col | ateral that backs those up. W have
Federal Honme Loan Bank letters of credit that backs
t he deposits that we have with Children's Trust.

Those deposits when they' ' re cetered (phonetic)

and they're noved anong nultiple institutions, this
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really, the FDIC coverage prinmarily is what they're
getting. They're not additional collateral
protection on those. So, your protection is
basically that you're distributing your CD proceeds
to nultiple banks stated within the FDI C federal
coverage, insurance coverage, | should say.

Any ot her questions? |If you do, feel free to
reach out to nme. M card and Panela’s is in the
folder as well. So, we’'re, like |I said, happy to
have a partnership with the Children's Trust and we
| ook forward to conti nuing.

MR. ARSENAULT: Well, | guess, could we just
talk rates?

MR KRElI GER Sur e.

MR. ARSENAULT: So, could you just talk about
the rates that we’re getting and earning right now
on that short tern? It says 08 on there.

MR. KREIGER. Wiile he’s | ooking that up, CD
rates right now up to about five nonths are our
nor mal progression, you would think the |onger
term the higher the rate. At about five nonths,
the yield curve is inverse right now

MR ARSENAULT: Right.

MR. KREI GER.  So, you probably don't want to

go longer than five nonths at this point in tine.
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| know the Fed neets, | think, June 13th, 14th.
There's a lot of volatility right nowin terns of
t he percentage of expectation, whether they're
going to raise rates or not. O course, if there
is, we W!ll raise rates for the Children's Trust’s
operating accounts.

And | also want to |l et ne know that we do have
an intention to raise ECRin a couple nonths as
well. There are earnings credits that you earned
on your operating account to offset service
charges. So, we are continually nonitoring the
rate environnent and passing on what we can to the
Children's Trust.

MR. KI RTLAND: So, right now we have, | think,
about 15 open CDs. Most of themare maturing md-
nmont h of June, July, August. That's how we like to
| ayer themso that they're ready to |iquidate here
in the sumertine. Qur highest expenditures with
t he summer prograns. So, right now, we have about
$75 million in CDs with T.D. Bank. Those rates
vary from about 4.72 percent on the |low end up all
the way up to 5.25 percent on the high end.

MR KREIGER And | think a three nonth is
about 5.4 or --

M5. RAMKALAWAN: 5. 4.
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MR, KREI GER 5. 45.

MR ARSENAULT: And those CDs woul d have to be
collateralized as part of --

MR KREIGER  Right.

M5. RAMKALAWAN:  Correct.

MR. KREI GER.  Yeah, all public deposits,
whether it’s CD or liquid, have to be
collateralized by our program

MR. HAJ: Scott, thank you. All right. Thank
you. GCentl enen?

MR. TRACY: Al right. Thank you, everyone.
It’'s great to be here. M nane is Sean Tracy. |'m
a Corporate Banking Rel ati onship Manager at City
Nati onal Bank. And I have a Children's Trust
relationship. |I'mglad that we were invited to
speak today.

Certainly, given the upheaval in the banking
markets within the past several nonths, it’'s caused
many of our customers concerns about the safety and
soundness of their liquidity.

We do have a presentation that we'd like to
share with you. Unlike T.D., we are not publicly
traded so we're glad to have this opportunity to
share with you sone details on our bal ance sheet,

our strengths, and why we would like to nmaintain
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our business relationship with the Children's
Trust. | would ask --

MR. GARCIA: My he share the presentation?

MR. TRACY: If you don’t mnd, can | ask if --
| was trying to conserve paper. So, it’'s 35 pages
| ong, our presentation. | know we only have about
five mnutes so we're going to hit the highlights
her e.

Javier Garcia is the Treasurer of the bank and
| asked himto present and give an overview. He’'l
be glad to answer any questions you may have
afterwards. So, thank you.

MR. GARCI A: Thank you, all. I’mnot sure if
you can but naybe you can share the presentation
with them | think based on the |ayout here, it
m ght be a | ot easier that way.

So, short side out, |I'mJavier Garcia,
Treasurer of Gty National Bank. And we’re com ng
here today to basically tell you about the
strengths of our bank and, you know, clarify any
guestions that you may have.

Just follow ng up on your question a few
m nutes ago, if you' re part of the T.D.B. program
you' re part of the -- that T.D. spoke about. In

terns of IntraFi, that’'s a conpletely separate
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product. | nean, IntraFi has -- like ICSis on the
-- that same -- the deposit sit |ike TDA or noney
market. And then you have CDARs as occurring for

t he CDs.

Basi cally, again, that’s another service that
we offer. And we’'d be, you know, happy to discuss
it with you guys.

MR. GERSTEIN: Do you offer that service?

MR GARCIA: Yes. Yeah, we offer both. So,
but basically, with the CDAR basically just let’s
take briefly. Explain if you maintain the
relationship with the bank that you're working with
but what the process wll be technically
di stri buted anong the network of IntraFi, which is
over 3,000 banks at this point.

There’s nothing -- for that CD. But | think
based on the values that you keep with us, we'll be
within that limtation. But | will be an attorney.

But once again, just to cover here, basically,
what you' re going to be looking for with an entity
that you're working wwth is strong capital, strong
liquidities, strong credit, right?

So, | guess, that’s what we’'re comng here to
speak about. You're all famliar wth Gty

Nat i onal Bank and the role we have in Florida.
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What we wanted to highlight, you know, part of
QL, one of the nost inportant acconplishnments that
we had, whether the banking industry as a whol e had
some deposit attribution that you probably al
heard, you know, on the news. W were able to
deliver a growth of $560 mllion in QL.

W were as cl ose as possible with inprovenent
for our clients. Qur clients have work towards
different goals. In terns of liquidity, very, very
inportant. R ght after SVB, what we did is
nobi lize all the collateral we had and the capacity
to increase it to as nmuch as we could in the event
sonmet hi ng were to happen.

And we risk or we have about $12 billion that
are ready to be available at any given point in
time in case there’'s sonme sort of liquidity need.
That covers 130 percent. Again, that was QL -- 130
percent of all and insured the process of the debt.

W were able to increase the insured and the
collateralized deposits from Decenber to QL from 41l
to 51 percent. So, we’'re shrinking the uninsured
deposit piece, which is sonething that the market
is closely tracking and targeted.

In ternms of capital, as we'll see in a few

m nutes, again, we're well over collateralized and
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even if we were to consider all the reliance on
i nvestnents, we would still have -- of capital for
t he depart nent.

In ternms of investnents, you had any questions
in -- 97 percent of our investnents are backed by
the U. S. governnent. W hold very, very, very
little risk fromour governnment portfolios. That
is sonething that is also very inportant because
t hose securities, we can borrow agai nst those
securities at a mniml --

Li ke, for exanple, the federal bank only
applies 3 percent -- securities. As you know, the
governnent set up the bank funding program That
woul d be have -- but all our -- are eligible for
that program So, in case of need, we could place
t hem t here.

And then last, we would Iike to speak about
our CRE portfolio. That may be another area of
concern. And speak about the strengths of the
credit of that portfolio.

Just so you know, like in terns of the LTD of
our series portfolio, it’s only 52 percent, which
is extrenely low. So, even in event of stress,
downturn of the econony, we have anple room and

cushion there to weat her any possible, you know,
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crisis let’s say.

So, once again, | don't know if you have the
presentation in front of you. I'mhere in slide 6
just to speak about capital that shows what
capitalized requirenents are and what our capital
rate stood.

As of Ql, you see we have anple capital and
growi ng capital. As Sean nentioned, we're not
public and we don’t distribute dividends so all the
earnings that the bank has will -- that inconme is
really -- the capital that we have.

In ternms of to touch base on the, you know,
what’'s in the chatter in the industry about what
happens with unrealized | osses, what happened here,
what happened there, we have on slide 7, it’s just
an exanpl e of what the honme equity for the last --
is and what it will be, even if we were to request
a -- all of the investnents that the bank currently
had run into market and what effect that will have
on that --

| think you' Il see there it would only drop
down to .6. And then on the right-hand side, you
have what woul d have happened and what happened
actually to -- just to showthat there’s nothing to

do one thing with the other that would end up with
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or that they had actually negative equity in the
event they were to request to buy those securities.

They anal yze just basically froma Gol dman
Sachs analysis. They took out and we’re not
showi ng the nanes because we don’'t want to, Yn be
putting any ot her bank names in here. But
basically, they showed a w de range of where banks
stand in terns of TCif they were to request a buy.
-- investnents per val ue.

As you can see here, | nean, we begin toward
the stop at like 1017. Towards the bottom it’s
i ke a rock, right around 3 percent. W would
extend towards the very side of that anal ysis.

Sanme thing with the CT or CDP ratio. Even if
we were to reclassify all the securities in there,
we' d still have right around $500 million of excess
capi t al

VWat else? In terns of the process as |
mentioned on slide 14, which is very inportant, on
the |l eft-hand side, you have how we perforned in
QL. On the right-hand side, you have how t he
i ndustry perforned.

As you can see, in the industry as a whol e,
there was a, you know, | don’'t knowif | would say

it nodest or mld attribution in the deposits. And
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you can see how our bal ance sheet, our deposits
fell over QL.

W’ re very proud of, you know, delivering
these results in QL. And | guess it differentiates
clearly, you know, how we’'re famliar with this
versus the industry.

In slides 15, 16, it’s nore of the same. You
can we once again, we did it in the nane of the
| ocal piers but we have Pierre on how we perforned
in QL. | analyzed frombasis |like 20 percent
growh in QL versus how the industry of all

And what | nentioned at the beginning on slide
17, if anyone were having any concerns in terns of
liquidity, as | said, we maxim zed all the
available liquidity that equates to 44%to total
asset s.

As | said, we would have right close to a 140
percent. But as of there, QL is 130 percent of --
So, even though, even in the event that all insured
deposits were to | eave the bank, we'd still have
anple liquidity to cover those, you know, that
attrition.

I nvestnment portfolio for the bank. Mentioned
it at the very beginning that 97 percent is already

guaranteed. Al this -- should be. Al so, for the
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QPD program et cetera, no concerns there. \Very,
very, very minimal credit risk that is basically
seen here as secured noney center bank.

What else? |In terns of asset quality, on
slide 20, you have how we conpare to our peer
average. That's all public information. You can
see their nunber of |oans, past due. And that
| oans-to-average |l oans. W perforned favorably to
the industry on the --

MR. ARSENAULT: What’'s the date on that chart?
There’s no date on that chart?

MR GARCIA: On 207

MR. ARSENAULT: Uh- huh.

MR. GARCIA: That's QL.

MR ARSENAULT: QL7

MR. GARCIA: Yeah. Like | said, this is all
public information. W had a few slides on Florida
as well. And thinking about CRE, because, again,
we feel very confortable with a partner. W
believe we're in the state to be if you need to
weat her a crisis or a stormthese days.

You can see that Florida has the state with
that has industry. Boom it’'s finally here. So,
if you go to the next slide, please. Here, we're

just show ng how Fl ori da has been perform ng, you
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know, since even before COVID, especially after
COVID, it’s the nunber one state in the country in
ternms of popul ation and growth, et cetera.

On the next slide, we also have this slide
showi ng here that for the very first tine, Florida
offers nmore jobs than New York. And again, this is
sonet hing that keeps on growing. The growh in the
state has been incredible and the state’s about,
once again, like in ternms of -- having -- in south
Florida makes it extrenely confortable versus other
ar eas.

The next slide just nentioning here how the
unenpl oynent rate fromFirst National in Florida

and in M am -Dade County, you can see it’s

basically it’s well the -- enploynent.
So, again, I'msure you're all famliar with
all this. If we want to take a closer or a

different tact and see the exposure, this is just,
Yn our approach to credit.

I’mnoving into the next slide. Here, we show
t he breakdown of our CRE portfolio. | nean, not
CRE, the entire portfolio. You can see the CRE
t hat has been, you know, an area of concern in the
mar ket .

You can see we possess 46 percent of our |oan
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book with a very, very, very conservative LTD of
only 52 percent. If we were to take a different
back into the CRE, our position, you can see it’s
well diversified with retail at 3 percent, 27
percent -- an office, 16, and all-public 15 percent
respectively.

In the next slide, we take a closer | ook at
the CRE portfolio. And that’'s sonething that we
need to highlight here. This has the 52 percent
LTD is a very, very strong, that service -- at 1.9,
whi ch neans that even if we were to stress the
whol e portfolio -- we’d feel very, very confortable
in terns of where we stand and our credit score
her e.

On the next slide, we have the distribution
between retail exposure and geography. You can see
here that our portfolio is very well diversified.
There’'s still one -- that service corporation, an
LTD of only 57 percent.

On the next slide, we have the office,
believe. Yeah, office. Once again, very well
diversified in terns of the quality of the
collateral type and very well diversified in terns
of the geography with only 11 percent of our office

exposure outside of the State of Florida.
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Once again, 1 -- roughly 1.7, that service to
give percent LTD. In ternms of -- in this slide,
once again the strength of Mam -Dade and for it in
general. You can see here seven out of the ten
office markets in the entire country are in
Fl ori da.

You have nunber one, Mam . Pal m Beach,
Sarasota, et cetera. And that goes to, you ve got,
you know, San Franci sco, Boston, New York,

Washi ngton, and all of them So, this is the right
pl ace to be in case you need to -- or if the
econony’s going to be facing a downturn.

In the next slide, we have maturities just to
further ease any potential concerns. Like we only
have about -- here, you can see the total. 10
percent or things like that, a 9 percent. So,
that’s over the next three years what the maturity
profile | ooks |like, what the LTD is of the
different maturities.

Meaning that even if we were to -- we're still
very confortable with the -- that we have.

Next slide here, we were just, again, just for
the sake of -- and | don't knowif I'’mtalking too
much or taking too nmuch tine -- but here's what the

projection is based off of our analysis of the

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance Committee June 05, 2023 Page 28

different markets here in Mam .

You can see here what's expected to happen in
the retail space. Here's where we are today. So,
here in Mam, the market or this analysis
basically projecting very, very, very mld
decrease, if anything, here.

Kind of alittle bit of a hiccup but then it
continues further higher. The next line is the
apartnment space. And a little bit nore about
correction in here but as you can see, it's, you
know, only very mld conpared to other areas of the
country.

The next one that we're showing the office
space, nore of the sanme. | guess what we're
show ng here is that, you know, this market here,
if you' re thinking about CRE conpared to what the
performance may or may not be, we're |ooking at a
very, very mld correction in the event the econony
goes into a recession.

Industrial. 1In this case, there's nothing
even an expiration. The values are expected to
conti nue higher over tine. Nothing else to nake
ri ght here.

And the next slide, we just have a breakout --

of the different topics that | spoke about. |
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guess it's if you guys have any questions. |
covered this as fast as | could. But | don't know
if you have any specific questions for --

MR. ARSENAULT: You're dealing with if there's
significant geographic -- Right. A lot Mam -Dade;
is that right? How do you deal wi th conmerci al
real estate and insurance stormrisks, right, and
definitely inpacting the value of the
collateralized asset or the assets you have?

MR GARCIA: Wll, as | said, | nean, if we go
back to the one where we’'re show ng the CRH, you
can see based on the | atest appraisals that we have
avail able, the LTDs are extrenely, extrenely | ow
| don't know about how we deal with the insurance.
In that case, | guess you would have to get advice
from soneone nore famliarized with those topics.
| don't know if Sean --

MR. TRACY: Yeah, | nmean, | can speak to the
i nsurance issue. | nean, every custonmer’s being
i npacted by, you know, property casualty, storm
It's a recurring thene where you, you know, the
past couple of years, we've seen those anounts
doubl e.

MR. ARSENAULT: Uh-huh. But, | guess, ny

guestion may be better, nore correct that is: Wre
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t he banki ng standards on insurance requirenents,
t hose assets?

MR. TRACY: Well, | nean, it’s typically what
we are doing is requiring that they insure it to
the replacenent cost, but what it would take to
build that structure again. | nean, there are
certainly tinmes where we will make exceptions given
the strength of the liquidity that we have.

And if we were to do sonething like that, we
woul d nmonitor that liquidity very closely. But we
are not underwiting in general where we would
provi de significant exceptions to insurance
coverage that would not cover the replacenent cost
value to rebuild that structure again in the event
of a storm

MR. ARSENAULT: And | guess it’'s back, |
guess, with replacenent costs, they say, oh, well,
certainly, show this.

MR. TRACY: Yeah, that’'s also --

MR. GARCIA: This is so nmuch higher but, I
guess, you nentioned before that that service about
1.8 times, | guess, gives us a lot of, you know,
confort. Like we believe, |like for the nost part,
| woul d not have had any issues in terns of

revisiting that insurance and having issues with
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the cash flow, et cetera, if it’'s still neeting our
gui del i nes, et cetera.

But again, if you want sonething specific in
terns of nunbers, we can --

MR, ARSENAULT: No. Just to understand. Just
| think it's helpful to understand, right? | know
there's always a desire with | ocal bank, we want
| ocal. But then that just creates a geographic
risk, right, a diversity risk as well for the trust
and trust assets. So, just | think it's inportant
for the commttee to understand the tradeoffs in
t hat and understandi ng that. | mean, because |if
you have a very geographically --

MR. TRACY: Yeah.

MR. HOFFMAN: -- concentrated, -- yeah, we
believe it's --

MR. GARCIA: But | understand the situation.
| guess, what we do is underwite with a very --
like again, it’s not just at the level -- W
stretched all the nmetrics. And even though in
terms of -- comng a |lot higher as well know, based
on the debt service overs that we require -- we
don’t have that issue with us.

MR. TRACY: To drill down on that point a

little bit nore, typically, when we are
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underwiting a comercial rate and save | oan, we
stress that projected future rate increases. And,
you know, historically we've done about, you know,
a 2 and a half to 3 percent.

So, of course, you've seen rates increase, you
know, nmuch nore significantly than that. But we
requi re our custoners to, you know, |ock into those
rates, lock into rates either via swap or bal ance
sheet loan at the tine of closing. And then, you
know, we stress that rate nonethel ess for potenti al
refinance risks in the future.

And so, that speaks to, | think the loan to
val ue aspect of it when it is, when it does cone
time to refinance that, you know, given, you know,
gi ven increases in, you know, insurance and/or
interest rates, there’'ll be the ability to sort of
that | oan value. Thank you.

MR. KIRTLAND: | think just another contextual
itemto add is as to why we have City National and
T.D. Bank here and the reason why this conversation
conmes up usually this tine of year is that we
traditionally lock away funds with Cty National
Bank equi valent to or approxi mately equivalent to
t he anount that we |like to store for the fund

bal ance.
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So, essentially if City National has offered
us rates for a termof 12 nonths that are very
advant ageous, there is some un-foreseeability about
what the market will do with rates in the next
year. But we also wanted to have themin here
today and for the conmttee to feel secure and the
potential decision to go ahead and secure those
funds for that duration.

MR GARCIA: | didn't bring any market slides

but as nentioned earlier, it's |ooking |like, you

know, the Fed is going to skip -- in June but
there's still a high chance that they may hike
again in July. That -- will be the peak of this
cycl e.

How rapidly they're going to be raised,
there’'s a big disparity between the market and what
the Fed issues generally. As of today, | really
don’t expect any rate cuts this year, even though
the markets, | think it's just kind of one or two
towards the very end of the year

But again, that's very fluid and but, again, a
downturn is very, very likely to be to be com ng.
And | guess, in terns of what formof duration and
our primary focus is the decision --

MR. ARSENAULT: Do we know -- |I'’msorry to put
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you on the spot. | guess, | understand, right the
phi | osophy nmakes a | ot of sense. | guess, the
penalty rate on that, though, right, because it’s a
12-months CD. So, should we need to tape into that
noney, | guess, what’'s the penalty on that, right?
Because that’'s --

MR. KIRTLAND: We’'d also |ike to naybe
mtigate the risk of that a little bit by |layering
-- so they' Il all be maturing together on the sane
day. So, -- would be not to break or be penalized
on the entire, you know, fund bal ance equi val ent
but maybe just only the portions of those, |ike
| ayered CDs that we have.

MR. HOFFMAN. Okay. So, it’'s different than
what you guys did |ast year. Last year, it was all
mat uri ng on the sane date.

MR. TRACY: It would be maturing on the sane
date but they would be separate CDs. So, if you
only needed to tap into naybe a fund bal ance or an
energency fund to the equivalent of 5 mllion, you
don’t have to break $30 million’ worth of CDs. You
only have to break a $5 mllion CD. But the
penalty rate, |'mnot necessarily --

MR. TRACY: Yeah, the penalty rate woul d j ust

basically be cal cul ated by the difference between

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance Committee June 05, 2023 Page 35

what ever we | ocked in the CD and if rates decrease.
MR. ARSENAULT: Ckay.
MR. TRACY: You know, the time value of that -

MR. GERSTEIN.  Ckay.

MR. TRACY: -- based on how nany days to
maturity. And then if rates increase, there would
be no penalty.

MR ARSENAULT: No penalty.

MR. TRACY: W would just waive it.

MR, ARSENAULT: Ckay. Got it. Wy do you
want the maturity all on the sanme date versus
st agger ed?

MR. KI RTLAND: Well, | suppose because we
wanted to get theminvested i medi ately now. |
nmean, they’ve been, if we stagger them now, | guess
we woul d be holding themin an operating account
wi th maybe a | ess-advantageous rate until we
reached the date where we wanted t hem stagger ed.

So, that maybe sonething up for discussion as well.

MR. GERSTEIN. | nean, nost institutions, even
in a nmoney market is operating 5/20 tinme. Five and
a half now, you could get it at alnobst any pl ace.
So, why we wouldn’t we stagger it so we wouldn’'t

have a penalty if you had to break one? Because
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some would be earlier; sonme would be |ater.

MR KI RTLAND:  Uh- huh.

MR. GERSTEIN. Wy wouldn’t we do that?

MR. KIRTLAND: | think the idea would be
there’s a collateralization issue there maybe if
they’ re not --

M5. RAMKALAWAN. - -

MR GARCIA: | nean, | guess there’'s a lot --
to your point right now, on the short end is where
you get the nobst advant ageous because of the
i nversion of the curve. But by locking in sone
percentage of those funds in CDs, you al so secure a
very, very attractive deal over the nedian | onger
term

So, | guess it matters what you guys are
intent to do. But if you' re saying you need the
original term you' re going to get -- by this.

MR. TRACY: You do not anticipate -- to be
here, right?

MR. ARSENAULT: Exactly.

MR. RAYES:. |Is a noney market CD avail able for
t hese types of investnents?

MR. KIRTLAND: And the rate is very good |ike
as was stated right nowwth the conditions. But

maybe one of the possi bl e advantages would be if
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the rates were to downturn at any point maybe in
the next six nonths to a year, we have the security
of having a high rate |l ocked away in a CD versus
t he noney market, which | think is subject to the
volatility of the market.

MR. TRACY: O course, yeah. Yes, so nany
mar kets, if you bring in new noney, they will --
for a period of tine, alnost |ike a quasi-CD and
gi ve you a certain anmount of novenents per nonth.
| nean, it’s not the sane thing as having an
operating account. But these are QPD

MR, ARSENAULT: Yeah, for QPD.

MR. HOFFMAN. -- are not, right?

MR. SALVER. Well, he’'s saying that there are.
They have --

MR TRACY: Yes. No.

MR SALVER  No?

MR. HOFFMAN:  But ny understand is it’s an
al | onabl e asset that the fund can invest in. --

MR. SALVER  So, that would be the answer to
t he questi on.

MR. HOFFMAN.  Ri ght.

MR. SALVER We want to maintain the insurance
as opposed to trying to get that short-term

interest rate then being staggered.
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MR. GERSTEIN. Yeah, to follow up on what he
said, | didn’t under -- is it a qualified public
depository for these funds?

MR. GARCIA: Yes, we are. You collateralize
this, has 30 mllion in CDs. Gty National Bank
has to collateralize them Al public funds, yeah
as part of the product, we need to. That is not an
option -- And besides the QPD, if there were to be
any concerns in terns of how that program works,
you know -- woul d be another option, | guess, you
could say. But --

MR HAJ: Bill, for the sake of the Board, can
you just tell us what's the percentage of noneys in
CDs?

MR. KIRTLAND: A little over 13 percent.

MR HAJ: Is it --

MR. KIRTLAND: That is what we're holding with
City National

MR HAJ: O the remainder --

MR. KIRTLAND: Right. O the revenue that we
would bring in annually. It’s alittle harder to
hit that nunber or give a percentage with T.D
Bank, right, because that bal ance is constantly
goi ng down t hroughout the year.

MR GARCIA: Al right. Are there any follow
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up questions, you know, feel free to reach out.

2

ARSENAULT: Thank you.
HAJ: Thank you.
GERSTEI N:  Thank you.
HOFFMAN:.  Thank you.
TRACY: Thank you, all

SR

ARSENAULT: Any ot her comments?
PRELI M NARY BUDGET FOR FY 2023- 24

MR. ARSENAULT: COkay, great. Next item we're
going to nove to the prelimnary budget for fiscal
year 2023-24. Today -- is going to do a
presentation. | provided it on the revised -- 1'd
roll back -- projections and the five-year fund
bal ance forecast. So, I'lIl hand it over to Jim

MR. HAJ: Chair, thank you. So, it’'s that
time of year. W have the June prelimnary
property apprai sal nunbers. W have a quick
presentation that we will show again on Thursday.
W sent to all the board nmenbers the TRIM
schedul es.

We apol ogi ze for getting it out on Thursday,
but June 1st was Thursday so we got the nunbers in
the norning. W turned them around qui ckly and by
the afternoon, we got it to the board.

So, you-all have in your packets, you have
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two. One will be the -- the roll back rate, as well
as the -- And today there does not necessarily need
to be a deci sion. It’s nore of a discussion. As

we W ll share with the full board and at the July
board neeting will the vote will be taking place.

So, just to put some of the budget highlights.
The core strategies page is different. They are
not 9 and 12. | think ny brain was a little off.
But just again, it just correlates to the core
strategies for the half a mll and the --

MR. KIRTLAND: It actually updated it because
| think the schedul e had been | ooped into the
agenda. So, | they’'re in the agenda and in the
packet --

MR HAJ: Ckay.

MR KIRTLAND: -- as 9 and 12 and the
clarifying pages.

MR. HAJ: kay. So, conpared to the final,
the | ast nmajor funding cycle going to this new
fundi ng cycle, we’'ve increased services 30.4
mllion, whichis 151.9 mllion on a five-year
cycle. And it is broken down to the strategic
initiatives through the board retreats and the
board’ s gui dance of the breakdown is 6.95 to early

literacy, 570,000 for early childcare, the 19
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mllion that was the youth devel opnent that was
just approved, 2.8 for health and well ness, and $1
mllion for program professional devel opnent, as
well as a lot that we're doing for infrastructure
support.

The TRIMrevenues and m || age on the second
page so the property page canme out at 426 billion.
200 mllionis the roll. A mllage rate of the
half m| would result in the follow ng financi al
position. TRIMrevenue 202 mllion and it wl|
yield al valorumrevenues that will sustain our
best practices to keep us open to fund bal ance
l'ine.

The mllage rate, the rollback rate of .4457
wll result in TRIMrevenues of 180 mllion and
will yield ad val oremrevenues at six bel ow our
fund bal ance Iine.

And we’'re pleased again for the last six or
seven years that every year, we continue to drive
down our adm nistrative cost for a lot that we're
doing that you're going to see later on with our IP
strategies.

W are now at 5.94. Back in the day in 2016,
we were hovering around 10. So, we brought this

down under 6 percent for our admnistrative
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expenses.

And then you have the two TRI M schedul es and
|’ mnot going to go through these in detail. But
there is a TRIM schedul e of about three pages,
which is the first page and this will, when it is
approved, whenever it fornms in July, this will get
published in the Herald and all different and
t hroughout the different nedia outlets.

The second page is the fund bal ance, which
we' Il talk about soon. And the third page is just
the core strategi es where you can anal yze for each
of those initiatives, the difference in spending
fromlast year to this year. And with that, 1’1
turn it over to Bill.

MR. KIRTLAND: Right. These are our required
reporting schedules. Maybe they can be a bit
difficult to analyze. And in consideration of what
the long-termforecast is sol'd like to just junp
right into | ooking at these schedul es as they woul d
be reflected in a 5-year scenario and the graph
that we presented | ast neeting.

However, things have shifted around a little
bit. As you heard about the revenue projection and
the overall total property value of M am -Dade

County.
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So, we started getting sone informati on com ng
in fromvarious other counties naybe in the days
| eading up to even June 1st about what their market
i ncrease or the total value increase was the prior
year. So, we started to see this nunber com ng.
And whereas we discussed this outlook in |ast
neeting only with a conservative growh of about 5
percent, the first assessnent here now is expecting
al1l2. -- well, it's over 12 percent growh. 12.18
percent growth froml ast year.

In the prior year, we had 11.73 percent. So,
we are seeing sone consistency and high growth in
the past two years greater than |ast year. And now
|"mgoing to explain a little bit about this is
just again to provide you with a perspective of how
we finished the last five-year cycle.

It had a m xture of inplenenting sone tax-

i ncrease years and three rollback rate years. W
started out nearly at $70 mllion. But again, for
your perspective of where the budget was to start
the prior cycle, we had $70 million in fund bal ance
when we finished a total operating budget year of
about $138.8 million.

So, nowin the two scenarios that are

presented in the schedul es before that have m || age
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rate and the roll back rate, you can see that
there's a wide gap in the effect next year where we
would finish with the half roll -- with the half
mllage rate at $54.1 mllion versus the $31.7
mllion that the roll back rate would finish us at.
But, again, this is in perspective of the

consi deration of adopting a budget in total of $220
mllion.

So, the half mllage rate does finish us a
little bit above our target fund bal ance conpared
to the rollback rate, which is a little bit bel ow
And then this would maybe be the discussion if
there's a rate to adopt in between.

So, can | go to the next schedule -- next
chart? Thank you. There's one thing | tried to
generate in this 5-year scenario that could be a
little bit nore difficult to follow than naybe
pri or graphs that have been present ed.

So, usually we like to present nore than one
rate as nultiple scenarios next year, and then in
every year followng that, we're presenting the
sane type of strategy. But in this effect or in
this scenario, if we were to adopt the roll back
rate, which is the orange |ine that dips bel ow our

target fund bal ance and woul d be projected to
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finish at $31.7 million, if we were to adopt a

roll back rate again in the subsequent year and then
the remai ning years of the cycle, then that would
effectively |l eave our fund balance in a deficit

bal ance bel ow zero at sone point.

So, we had to shift the strategy a little bit
to offer our commttee nmenbers sonme insight into
what maybe coul d be considered in the com ng years.
So, both rates. W've built a projection where
there's four rollback rates from 2526 through 2829,
whi ch woul d be the first year of the next funding
cycl e.

And essentially, we're giving a two-year
perspective right now At half-mllage rate would
be a tax increase and would increase our fund
bal ance, but woul d have an $8. 36 average effect on
t he taxpayer

And then we woul d essentially be able to
sustain and adopt rollback rate subsequently from
24-25, again to the end of the funding cycle.
Adopting a roll back rate next year would take us
bel ow our target fund bal ance, and then we woul d
subsequently, in 24-25, have to consider tax
i ncrease rate.

In this scenario, we didn't even propose a
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mllage rate, the full half-mllage rate that we
can adopt. W just used a mllage rate of 4790.
That woul d take us back to our equivalent fund
bal ance threshold where we feel confortable
operating at.

But actually, even though it's a rate | ess
than the half-mllage rate and to nme, the m ni num
rate that we should apply next year, it still has
stronger tax effects next year applying that rate
than applying the half-mllage rate this year.

So, essentially, I"'mgoing to start to let the
di scussion take over but this is maybe a di scussi on
of where should the fund bal ance | and next year,
overal | taxpayer effect, but naybe what, | guess,
flexibilities or opportunities does it provide to
the Trust if we do continue to operate with a fund
bal ance at a | evel of about $54 million and maybe
even clinbing considering the roll back rate in the
subsequent vyears.

But in both scenarios, we are attenpting to
propose adopting roll back rates and an equi val ent
anount an equi val ent anount of roll back rates and
an equi val ent anmount of tax-increase years.

MR. HAJ: Thank you, Bill. And this is
inportant to discuss. So, | do think with the
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rol |l back rate, financially, we can keep the fund.
We can play around with it and keep the fund

bal ance where it needs to be. So, | think the

| arger discussion of the board is where July, we're
starting our healthcare subcommttee to assess how
we can do childcare health throughout M am - Dade
and ot her investnent areas.

And that’s, you know, you need sone funds to
support the programm ng aspect over the next five
years. So, do we keep us where we’'re at or --
investnment into this community for the next five
years and now we need to support it. But does the
board want additional investnents and that needs to
be a discussion to the whol e board maybe.

M5. KOBRI NSKI @ --

MR SALVER. -- ny wife and |’meating the
| ast ice cream cone.

MR. ARSENAULT: | think from ny perspective,
it looks like sort of the issue we’'re grappling
with, this spread is nmuch nore significant than --
and fromstaying in the half-mlIl to the roll back
rate because of that junp.

MR. KI RTLAND: Yeah.

MR. KOBRINSKI: So, that’s what, you know, in

nmy thought process in this is, you know, | guess
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the first question as a commttee which | nove to
is that dotted line should essentially should be or
-- nmoving forward. Right. W don't want to have
the trust in a position where our fund bal ance
falls below that anobunt. Right. And | think
that's our prudent nanagenent of the assets and
oversi ght of the assets of the Trust.

So, if we believe that to be the case, |
believe that's my position on it, then not
reconmend the roll back rate because and it's
proj ecting that would put us below. Then the
guestion is: WlIl, does that nean that it's half-
mll or sonething else, | think is really the
di scussion. That’'s ny position sort of on the
di scussi on anong the commttee.

MR. HOFFMAN: Let ne ask a quick question and
just on the projection. So, it said the growth
rate for the past year, | think you said 11 and 12.
And 1’ ve asked you this before. Wen you build
t hese, what roll rate do you project?

MR. KI RTLAND: We were nore conservative in
the initial rate that you saw |l ast nonth. W
di scussed with the county's budgeting offices,
whi ch are a separate, you know, entity fromthe

Property Appraiser Ofice of the county. And they
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were ranging or using the sane conservative rates.

In previous years, we have been a | ot closer
using their nodel and around 5, 6 percent and that
actually occurring. Because only in 2020 or so --
okay. In our previous cycle in 1920, 2021, and
2122, those rates were 6.3 percent, 5.04 percent,
and 4.13 percent. So, those --

MR. HAJ: The actual --

MR. KIRTLAND: -- were the actual increases
year-to-year. And so, that 5 percent forecasting
nodel that we’ ve used for years was actually very
accurate. So, it's been the last tw years that
have been a bit of an anomaly being at 11 and 12
per cent .

So, the question would be: Does this continue
or do we return back to a nore, | guess, what we
saw historically these 5 percent gromh rates or
maybe no grow h.

MR REYES: Wat --

MR. KIRTLAND: In the future years, we’'re
bei ng conservative and returning back to a 5-year
expectation. So, | guess another 5 percent would
be the expectation. So, --

MR. REYES: So, it’s not depending on that
wi | d grow h.
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MR. KIRTLAND: |[It’'s not continuing to depend
on 10 percent plus grow h.

UNI DENTI FI ED MALE: And 5 percent you said,
what was 5 five percent, the years before that you
said were in the 6s grow h.

MR. KIRTLAND: Right. W had 6.3 percent in
1920, 5 percent in 2021, and then 4.13. So, we
actually started decreasing in those years before
this rapid increase.

MR. REYES: kay. Sorry. | just wanted to
understand it.

MR. SALVER. First of all, Bill, what are you
reconmendi ng we do?

MR. KIRTLAND: | amessentially when | was
putting this together, | was very encouraged to see
the fact that we coul d consi der adopting or
proposing this sanme anount of rollback rates and
two scenari os.

Now if there's a rate to consider bel ow the
half-m |l age rate next year and where we target
it's landing exactly at where we want our fund
bal ance next year, ny only recomendation to the
committee would be that's at the risk of having to
potentially announce future tax increase increnents

if we were to discover future investnment
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opportunities, as Jimwas alluding to wll be
likely on the forefront.

If we |learned anything fromthe past five
years, it’'s that every tine you think that there's
maybe we're in a stabl e budget where because we're
com ng out of these RPs and we’ ve set our
i nvestnents, there's always things year-to-year
that we find opportunities to invest in.

So, if you're operating at a mllage rate that
right at the break even in the fund bal ance that we
want and then a $5 nmillion opportunity cones in,

t hat nmeans that, even though we don't need to have
mllage rate next year and we just need maybe an
incremental rate increase, we have to announce a
tax increase every year that we need the additiona
funds to invest in the opportunity.

So, in our half-mllage nodel next year is it
gives us a ceiling to potentially invest in new
opportunities in the next two, at |east the next
two or three years w thout having to consider
adopting a roll back rate.

If we were to adopt the half-mllage rate |ike
it's been proposed, it’s that we will have to
announce a tax increase next year to sustain

spendi ng. W do not have enough revenue ri ght now
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to sustain the anmount of expenditure commtnents
we’' ve made in the new RP cycle

So, like | said, any rate in between, | think
woul d be at the risk of maybe fromthe taxpayer
effect and the maybe the public perception of how
we' re spending noney at the Trust is we nay operate
wi th our fund bal ance closer to the target bal ance
next year if we were to adopt a rate in between,
but we will have to announce nore tax increases in
future years if we identify additional investnents.

Whereas in our half-mllage nodel here, |
think that we could identify those investnent
opportunities for multiple years and continue to
announce a zero taxpayer effect to the taxpayers in
mul tiple years throughout the cycle.

| nmean, there's a lot of discussions | know
t hat are pendi ng about how we continue to support
provi der contracts throughout the cycle, and nmany
of those kinds of discussions can affect this node
in the future expenditures. |saac, | hope that --
that’s a | ot of words.

MR. SALVER: There's a |lot of words. There's
a lot of words. You did not answer the question.
But anyhow, let nme just see if | understand this

fairly sinple chart. The orange line is the
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rol | back rate?

MR. KI RTLAND: Right.

MR. SALVER: Straight up, this is the roll back
rate. And if we go to the roll back rate, we
confine our fund bal ance. The | owest we can find
our fund bal ance, as things exist today, is $32
mllion?

MR, KI RTLAND: Yes.

MR. SALVER. And then it will only go up from
t here based on what |'m | ooking at here.

MR. KIRTLAND: It will increase if we
know ngly now that we have to apply a mllage rate
next year that --

MR. SALVER: That sonething other --

MR. KIRTLAND: -- is a tax increase.
MR. SALVER. -- sonething other than --
MR. KIRTLAND: And it has the state taxpayer

affect or greater than applying the half-mllage
this year.

MR. SALVER. Right. So, because, |, you know,
| tend to |look at the dotted |ine, which is what
t he board has recommended as our reserve basically,
right?

MR. Kl RTLAND: Yes.

MR. SALVER: And, you know, personally, you
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know, | think we should stick with what keeps us
closest to that. Because if not, if we do go with
the half mlIl, you know, we are al nost back in the
sanme position we were, you know, in having 60
mllion bucks in the bank and, you know, that's
really not the position, you know, | want to put
the Trust in.

So, | nmean, you know, | know that, you know,
proper planning would dictate that we | ook at a
five-year scope. But | for sone reason, | nean, |
don't knowif it's old school or just, you know, ny
school that you know, 1'd like to ook at this
situation one year at a tine.

And, you know, that's why it was inportant to
nme to hear fromyou well, for this com ng year, you
know, what | woul d suggest, you know, as, you know,
| "' mnot going to suggest the whole five, but I'm
not going to suggest the roll back rate. [|'m going
t o suggest maybe sonething a little bit above the
rol | back rate.

| mean, | don't mnd, you know, announcing a
tax increase, you know, if it's, you know,
practical, it's not, you know, extrenme. And it
will still, you know, | et the fund bal ance be at a

| evel where we're confortable with | ow enough where
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we're confortable with it.

Because again, we're not in the business of,
you know, saving noney and accunul ating cash. You
know, we need to push, you know, cash on the
streets. And having, you know, fromthe | owest
point is having 32 mllion bucks in the bank, we're
not broke. And we can probably do anything with
$32 mllion.

And, you know, with the anticipation of
getting nore and refurbishing and resupplyi ng that
at sonme point in the not-too-distant future. So,
you know, so you're telling us that, you know,
let's say 4.7 is appropriate for this year, which
you were tal king about our in-between nunber?

MR. KI RTLAND: Yeah.

MR. SALVER. | would be in support of that.

MR. KIRTLAND: Just to reiterate, would it
still resolve the tax increase?

MR. SALVER. [t’'Il be -- yes. It wll
absolutely be a tax increase.

MR. KI RTLAND: Yes.

MR. SALVER: But, you know, it’'s not -- it
doesn’t potentially put us in a position where we
have $63 million in the bank a year and a half from

NOW.
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MR. ARSENAULT: 1'd like to ask a questi on.
I’mInran. You want to go first? Go ahead.

MR GERSTEIN: You said it will cost a tax.
They say the $8 if the roll back goes in.

MR. KI RTLAND: Ri ght.

MR. GERSTEIN. If we do it your way, what does
it actually cost?

MR. KIRTLAND: So, knowi ng the entire taxpayer

effect of --
MR. GERSTEIN. Well, yeah, | nean you said --
MR. KI RTLAND: Right.
MR. GERSTEIN. -- it would cost the $8.

MR. KIRTLAND: Well, that’'s just the
i ncrenmental change fromthe prior year. | nean, of
course, to each taxpayer, it nmeans sonething
differently.

But on average, right, the -- it would --
adopting a roll back rate or adopting a half-mll age
rate over the rollback rate, the half mllage
af fects the average taxpayer by the $8. 36
increnment. But next year, if you were to adopt a
roll back rate and then the required mllage rate to
sustain our fund bal ance, even though it's |ess
than half millage, it would have an $8. 82 effect

fromthe prior rollback rate.
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So, essentially, we're | ooking at, even though
t hey have two very different effects on the one-
year projection of the fund bal ance, they have a
nearly not identical but they have a very simlar -

MR. GERSTEIN. | guess, what |'m asking you is
how nuch nore noney does an average taxpayer pay if
i nstead of doing the rollback, you do the 5, the
hal f ml1?

MR. KIRTLAND: Well, | think it's set at just
above $70-sone for the average taxpayer if we were
to adopt that.

MR. ARSENAULT: Can you cone up there to the
| edge?

MR. KIRTLAND: OCh, right.

MR, ARSENAULT: 75.57?

MR KIRTLAND: Right. 75 -- right $75.56 on
average. O course, this has been a nunber that's
been under scrutiny in the past because agai n,
there's just such a w de di screpancy on the high-
end, |low end range of the property in the taxpayer
effect. This is just trying to drawit, | guess,
into one nunber so we can |ook at it analytically.

MR. HI NCAPIE: So, to follow up what he said,

is there an issue picking another rate that's in
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bet ween the green line and the red |ine?

MR. KIRTLAND: | would say that the only issue
woul d be using a rate that takes us exactly to the
fund bal ance target next year neans that in any
subsequent year after that, we will have to
announce a tax increase if we identify a new
expendi ture.

If we identify new expenditures after adopting
half-mllage rate, we can continue to use our
exi sting fund bal ance and then continue to do adopt
a rollback rate mllages wthout --

MR. HINCAPIE: ~-- the rates, I'mjust trying
to understand, and then the property val ues went up
anot her 10 percent, would you get nore noney in --

MR. KIRTLAND: We would still obtain those off
the roll back rates in those years so --

MR HI NCAPI E: Ckay.

MR. KIRTLAND: So, it's independent of the
growt h of the property val ues.

MR. H NCAPIE: | got you.

MR. KIRTLAND: We're just bringing the
equi valent left. That's why the taxpayer effect in
year 24-25 is still greater than or alnobst equal to
the half-mllage rate adoption this year is because

the expectation is --
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MR. HINCAPIE: So, you think it’s best to get
it over wwth now and then --

MR. KIRTLAND: | would -- that’s what the
projection is saying, right, is that even though
it's a higher rate and our fund bal ance clinbs, you
know, we did not necessarily want it to clinb or
get further away fromour goal, it has a | esser
t axpayer effect than it would be if we rolled back
this year and mllage applied it next year.

And | think that we can continue to consider
rol | back rates in subsequent future years in this
cycle without having any taxpayer effect.

MR. ARSENAULT: But that shouldn’t have
impact. The rollback rate is just matching the
sanme revenue as the previous year. So, right, if
| munderstanding the top chart, all the charts
with roll back rates, the property values could go
up 20 percent.

MR. KI RTLAND: Exactly.

MR. ARSENAULT: It wouldn't matter. That
chart woul dn't change.

MR, GERSTEIN. Got it.

ARSENAULT: Right?
KI RTLAND: Right. Exactly.

2 3 3

GERSTEI N:.  What happens to the m ssion
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that we have if we adopt a rollback? Everything
t hat we want to do.

MR. KI RTLAND: Everything currently that we
want to do woul d have the effect of our fund
bal ance dropping to $30.7 million next year. W
don't have to adjust or cut prograns in the one-
year term

But if there was, for sone reason, the
consideration of any roll back rate again two years
fromnow, then we’'d have to consider what we're
doing with our provider initiatives or else the

fund bal ance would just continue to --

MR SALVER. So, programs --

MR. KI RTLAND: -- plumret. Uh-huh.

MR. SALVER: -- could potentially --

MR. KI RTLAND: Uh-huh. Right.

MR HOFFMAN: -- have to be cut.

MR. KIRTLAND: As the schedul es woul d show,

right, in the trend proposal is that our revenues
or expenses are in excess of -- right -- our
proposed budget but being $222.8 million. A
roll back rate only brings in the equival ent of
about -- tax revenues of about $108.4 nillion.

So, at sone point, we'd need it to bring in a

mllage rate or adopt a mllage rate that brings in
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our annual revenue sonewhere to the equival ent of
the $222 m|lion of budgeted expenditures.

MR. ARSENAULT: There's an argunent to be made
that that tax revenue balance is a proxy for
explaining the gromh of our comunity and the
potential need for services for that community,
right? | mean, every chart we | ook at is just
growt h, growh, grow h.

So, to assune that we know, yes, this is al
the Trust is going to have to do is that dotted
line over the next five years. Right? | nean

that's the argunent. W’d have to say, hey, we

have this half mll, you know, use it, and provide
servi ces.

MR. SALVER: You know, it’s -- look. How, you
know, how much are you and us willing to, you know,

change or how nuch of a delta do we want to put on
our current prograns, you know, to, you know,
novi ng forward?

Because we have two choices. You know,
there's nothing, literally nothing froma
governnent al perspective that says, well, you can -
- that we have to have a $30 million or a $32
mllion reserve or $35 nmillion reserve. | nean,

there could be several nonths or a half a year
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where we have $10 milli on.

So, in other words, that delta could cone from
reserves, even though it brings us bel ow best
practices. You know, or that delta can cone from
new t axes and, you know, growh from you know,
taking it fromthe community, you know, rather than

taking it fromwthin. You know, and I'm you

know, I'mof the feeling maybe we can do a little
bit of both.
You know, | don’t mnd growing. And, you

know, and just because you know, the real estate
val ues, you know, increase, doesn't nean the
popul ati on increased, although it did, |I’'’msure.
And it doesn’t necessarily nean that our needs
change that nuch.

Real Iy, you know, if you drill it down, it
really only nmeans that, you know, the -- that
exists in Mam -Dade County is nore expensive than
it was the prior year. And it’s being reflected on
the tax roll.

So, you know, | don't mnd growh. You know,
| think we’re doing a great job. But let's, you
know, | don't agree with just saying, okay, let’s
put the pedal to the netal, you know, see how much

nmoney we get, and then we’ll think about how to
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spend it. You know, there isn't a nedical program
t hat we woul d need to make investnments in. You
know, unl ess budgeting. And let’s, you know,
budget it, and conme up with a mllage rate that
supports it and nove forward.

You know, | just, you know, |’'m not that
confortable with saying, okay, hey, |ook, the new
mllage rate mght yield us $202 million that we
can have and then figure out howto spend it.

|"d rather really have a plan on, you know,
what, you know, 2020, 2021 -- what is this, 2024,
2025 that we're tal king about or 2023?

MR HAJ: 2023 and ’ 24.

MR. SALVER: 2023 and 2024. Hey, let’s, you
know, what is that fiscal year going to | ook like
and what we need to fund the operations there. You
know, and personally, | don’t mnd dropping this
$32 million to $15 mllion. Because it’'s still a
ton of noney that we're just sitting on.

MR. KI RTLAND: Well and investing. Right.

MR. SALVER. You know, |I'mnot saying -- we're
not an i nvestnent conpany.

MR. KI RTLAND: Yeah.

MR. SALVER. W’'re here to, you know, to

saf eguard, educate, you know, and inprove the lives
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of our children in Dade County.

MR. HI NCAPIE: Isaac, that’s in a way, we're
investing in our children. So, | would say that we
are in the -- it's a different type of investnent
and | would disagree and | would tell you that
there are many, nmany needs.

And yes, you know, for sone people it's been
good but there are nmany who have a | ot of needs
that -- and | foresee really tough tines ahead for
a lot of our people in our conmunity, especially
t he di senfranchised. And just --

MR. SALVER: |’ m hearing what you're --

MR. HI NCAPI E: So, what |’ m suggesting is that
we do not do the, you know, the targeted fund
bal ance and that, | don't know if, you know, the
recomendation is -- and |’ massuning the
recomendation is to stay on the green line as
opposed to the red, which is the, you know, whole
mllage. 1Is that what you’ re sayi ng?

MR. SALVER You’'re contradicting yourself,
counsel, because |I’m not saying anything different
than you are. |'mjust saying where the noney is
com ng from

MR. H NCAPI E: Correct.

MR. SALVER: Like so, holding a fund bal ance
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for the Children's Trust is counterintuitive to
what you’' re saying. You know, we shoul d spend
every single penny we get on prograns period. And
we're not inthis to --

MR HI NCAPIE:  --

MR. SALVER -- we're --

MR HAJ: Let’s let |Isaac go ahead. o ahead,
| saac. And then.

MR. SALVER:. Yeah, you know, | nean, | just
wanted to nake that point. You don't -- we're
sayi ng exactly the sane thing.

MR. HINCAPIE: |'mjust saying that it
shouldn’t conme fromreserves. That’'s what |’ m
saying. It’'s where is it comng fronf

(Tal king over each other)

MR HAJ: It's slightly different than Nel son
did. | think if it’s the particular reserve is
best practices. | think that exists for us to
ensure and to protect continuity of prograns that
could be in place, needs that the organi zati on may
have. | wouldn't be -- | don't think I would go
for lowering it, you know, if it’s $10 mllion. |If

there’s a need and then we’'re going to conme cl ose

and to cone on the fund bal ance because, | nean, if
that’s best practices is set up, | think it
Laws Reporting, Inc. 305. 358. 2700
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probably makes sense to try to follow what that is.
|f that’s been determined to be the responsible
portion in these types of entities, to keep that
fund bal ance to ensure that you have the operating
capital

| think it nmakes sense to stick at it. |
nmean, we’'ve worked really hard to preserve -- we
wor ked hard to lower it when it was ridicul ously
excessive. W’ve always strove to maintain a
bal ance.

So, that part of it | don't agree with. And |
do think that the large disparity does create -- it
woul d make it a little bit nore difficult as he
sai d.

MR. GERSTEIN. Two things. One, to address
your point. It was interesting. Gty National had
a bunch of charts. One of their charts was that
Florida's the nunber, the fasting-growing state
right nowin 1,217 people a day, which transl ates
to 445,000 a year. And clearly, Dade’'s going to
get a whole |ot of those.

So, yeah, we have a | ot of new popul ation
comng in and they're going to need a | ot of help.

But nunber two, going back to ny days at the
board from 2004 to 2010, we had virtually no fund
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bal ance when the disaster hit in 2009 and 2010.
And all the prograns that we put online, everybody
got horrible cuts.

Sone of them closed down because they coul dn't
take it. They were only a year or two into their
prograns, hired a bunch of people, and they were
gone. They took 25, 35 percent cuts because we
didn't have a fund bal ance |ike this.

So, there was no way to keep the continuity,
you know, there. And so, | nean, | have to tel
you, |'ve seen it and there is a downfall com ng.
| don't know how bad it’'s going to be. Sonething's
going to happen in the next year. There's not a
bank, financial institution that's betting on us
being in a robust econony next year.

So, there is a large difference between the
red and green line. And nmaybe we can conprom se on
this. But you do need to keep a fairly high fund
bal ance just be able to explain it to people.
That's all?

MR. ARSENAULT: Here would be ny, | guess,
because | understand the tineline for this, right,
the July board neeting would be the actual -- the
July Finance Commttee and then the board to

approve the breadth.
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MR, HAJ: Correct. July Finance Committee to
reconmend - -

MR. ARSENAULT: So, | think what we’re having
is really good conversation here about what you're
saying is, hey, there's a projection of potenti al
future greater need. Right. And | understand and
agree with, well, we don’t just want to say, hey,
we'll just keep a bunch of noney in the bank
because there m ght be sonme greater need with that.

| think this understanding, | nean, tal k about
it. W talk about housing being an issue here,
right? W talk about education and chall enges with
that. So, | nean, | guess what | would |ike to see
is if there's any sort of understanding -- | know
you have the five-year cycle for existing prograns,
what types of things does the Trust see com ng down
the pi ke as part of that |arge popul ati on grow h,
as part of the current challenges in the community
where you can denonstrate to say, hey, we m ght be
comng to you in the next year or two for these
types of progranms because | think that's what you-
all need to be able to denonstrate is these are
i mpactful prograns, these are prograns worth
spendi ng noney on.

| think having maybe a cl earer sense of that
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before we go in July to understand that would at

| east help ne to say, okay, |I'd be confortable for
nore of a cushion for next year understandi ng that
t hese are your views of the needs of the conmunity
above and beyond what we have reviewed as part of
the cycle. |Is that fair? Does that nake sense?

MR. SALVER: You know, from a governnental
perspective, you know, | think you guys are under,
you know, you’ re not understanding the value of the
reserve. You know what |'’msaying? | think you're
over enphasi zing the reserve.

You know, reserve funds neans funds that are
not being used. You know, we're just it's noney in
the bank. It’s really nothing nore than that as it
was presented today, why we had two bankers, you
know, telling us how safe, you know, our mllions
and mllions of dollars in the bank are going to
be, you know, based on the different products that
they’ re offering us.

You know, | like Nelson, we are in |ockstep in
our attitude and feeling about putting noney on the
street because that's where our noney really
bel ongs.

MR. HAJ: Uh- huh.

MR. SALVER. So, you know, | don't mnd
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spendi ng nore noney. You know, ny m ndset is not
| ocked into the rollback. | understand that, you
know, we m ght be publishing that we're rai sing,
you know, our mll age rate.

But |'m not saying, you know, just, you know,
go to five for no reason, you know, for, you know,
goto 5.5 mls just to, you know, just to be able
to put our hands on $202 nmillion and change. You
know, I'msaying if we have a proper plan that
requi res us spending nore noney, let’s, you know,
let’s do that.

But | really don't want to sit here collecting
t he noney, watching our reserve go up to $60
mllion and then figure out howto spend it. Ckay.
So, you know, Jimnoticed this and |’ msure that,
you know, the Judge knows this, too. But we’ ve,
you know, we’'ve had tinme to where the public has
cone to us and said, you know, you guys, you know,
are sitting a whole bunch of noney that should be
on the street.

You know, you guys show us how to get the
noney on the street. And then, you know, we'l]l
approve an appropriate mllage rate to fund
what ever you guys, you know, bring to us.

| mean, you know, | think that's fair. And,
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you know, again, as far as, you know, bringing the
nmean reserve rate, you know, down bel ow $32
mllion, you know, that’s what it’s there for.
It’s a reserve. You know, we need things in the
reserve.

In our city budget, you know, if there's a
hurricane or sonething Iike that, and we have
unschedul ed expenses, you know, we can go out and,
you know, hire conpanies to clean up and or, you
know, cone and mitigate flooding and this and that.

And it cones out of that and then we, you
know, refund it to the levels that we're
confortable. You know, yeah, you know, the anount
of 30 mllion bucks, you know, we're confortable
with that because that really relates to your | ow
adm ni strative cost nore than anything else to keep
this ship | oading properly.

And yes, | nean, if there were fluctuations,
you know, in the reserve, and we ever need it, you
know, it will affect progranms. But that's pretty
much on a doonsday, you know, on a doonsday. And,
you know, | don't think that's being projected.

You know, yes, there's going to be going to be
sone changes in our econony but, you know, | don’t

think it’s going to be |ike 2007, 2008, 2009. So,
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anyway, those are ny thoughts.

MR. HI NCAPIE: To that point, we don't know if
it'"s going to be to the 2007, 2008. However, | do
know that in 2008, you know, the Kidship care
program was one of the progranms that was cut and
that was a voices programand it was a programto
keep famlies together. And we had to get --
renove grandkids fromtheir grandparents because
the Children's Trust cut it.

| do not think and | feel very passionately
about this because it goes in the first prograns
that | know which ones they are. Kids in foster

care and that’'s not fair.

MR. SALVER. |s that --

MR. H NCAPIE: So, it was back in --

MR. SALVER  -- true?

MR, HI NCAPI E: -- 2008.

MR. GERSTEIN. But that was the past. It was
bad. | nean, it was bad.

MR. GERSTEIN. It was bad.

MR. SALVER  You know, it was --

MR. HAJ: | understand that was to centra
heart. | don't know --

MR. HI NCAPI E: Right.

(tal ki ng over

each ot her)
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MR HI NCAPIE: | went on the record to try to
open about it. So, | fully support going to the
half m |l age.

MR. GERSTEIN: See, the Trust never com ng
back and nobody, you know, all of a sudden, there
was this horrible crisis. Nobody had put together
any reasonabl e concerns about it at that tine.

MR. SALVER Right.

MR. GERSTEIN. Soneone told ne, you know, one
year, we had 2 mllion. The next year, we had 10.
The next year, we had 20. So, everybody was trying
to get the noney on the street as fast as possible
wi t hout necessarily understanding all the potenti al
consequences if the econony suddenly tanked. No
one saw that comng |like that.

MR. SALVER. Well, you have your work cut out
for you.

MR. KI RTLAND: That sounds like fun. GCkay. |
know | can | just speak to the fact that what nakes
this exercise challenging at June 1st is that we
went into the exercise several nonths ago invol ving
the board and the commttee nenbers saying this is
how -- let’s plan around how we’'re going to spend
this in the next two to three years. But our idea

back then was the original or the previous revenue
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proj ection.

So, it comng in this quickly that there's
sonething like 12 percent rather than 5 percent, it
woul d, | guess, the reason it's good to cone in
June as the fact that we could conme in July with
maybe a reset decision on what the potential future
years to investnents would be and we have a
different, totally different type of outl ook.

MR. HAJ: [|I’mactually going back. | wll try
to get the recomendations. But really led to this
increase or this five-year RP just canme out the
door. So, that was where all the noney went to. [
do know with help, there will be an increase.

| nmean, we're going to start neeting. W’re
in only 150 schools. W’'re at half the public
schools. |I’mnot tal king about charter, public,
private, hone schools. But how do we -- the main

shot is how do we take care of health of our

children. | don't know how much the investnent

w il be but there will be additional dollars, and
then we'll circle back with other programming if we
can.

But going back with the 5 year, we don’t know
what the future looks like. So, I'd just like to

put ourselves in position, and | think we | earned
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from’08 just openly accepting -- this community
greatly appreciates what the Trust did during COVID
to support all our providers.

We cane out great for COVID just as well. W
had the ability to do so. So, I'd like to continue
doi ng that, however it | ooks.

MR. GERSTEIN:. How nuch noney do we actually -

MR. KIRTLAND: Ch, well, | mean, year-to-year,
it’s been the rates have been clinbing so rapidly
that a few years ago, it mght have only been a $1
mllion and now maybe we're projecting sonething
like $3 million or sonmething. So, | mean, so |I'm
t hi nki ng of what our other revenue accounts are.

MR. GERSTEIN. Wet her we can devel op a
programthat’s actually funded fromthe funds that
we' ve made on our reserve so that people know we're
hol di ng noney to protect the other prograns. And
of the noney we're naking, we're actually spending
again on new prograns. So, --

MR. KIRTLAND: | know that they're not going
to be -- well, they're not specifically tied to the
revenue earned. But in the projection, right, is
we're trying to expect the revenue growth based

upon the hol di ngs during the year.
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So, in the expenditures side of the budget,
what we would like to build into each year's budget
in the five years are the additional prograns as a
result of the revenue effect on the fund bal ance

t hat we see.

So, | guess that's in short, we are trying to
expect what that interest earned will be so that we
put it in the prograns. | don't know that there's

a one-for-one type of line that we can draw but --

MR. ARSENAULT: Over the last ten years, we
saw that wasn't a line itemthat --

MR, KIRTLAND: No, not at all.

MR. HOFFMAN: The interest here and now.

MR. ARSENAULT: The interest, | believe very
strongly in the reserve. | think that's part of
our managenent of the Trust. For like this chart
heading. But like | guarantee there's a chart |ike
this shown in 2006 and ' 07 where, oh, price per
square foot is going to keep going up, right?

You know, so, it can -- it -- we don't know
that. | don't know that, but so we have to just be
prepared for that. But at the sane tine nanage
that. So, | look forward to -- and | don't know if
|"masking | just want to be clear for like a

formal recommendation for additional prograns and
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things |ike that.

But | just need sonething to understand what
the Trust staff is thinking about, the needs of the
community that are potentially com ng down the pike
above and beyond what we’ ve al ready approved for
this cycle.

Right. | think that, | nean, having a sense
of that would help us, right, nmake this
recommendati on and decisions. Wat are the needs
of the community that you think are com ng that are
potentially not included in that, you know, fund
goal, you know, that would help nme in deciding
whet her, you know, what we think is appropriate for
next year.

MR HAJ: And then we are -- but the needs are
huge. | nmean, we have to just keep back with our
waitlist for our scholarship. W have 2,000 kids
on the waitlist schol arships that could eat that
noney up that we had to waitlist. So, --

MR. SALVER:  Schol arshi ps for what?

MR. HAJ: Early childcare schol arships for
children and it’s over disenfranchised communities.

MR. HI NCAPIE: If you nmake 1,000 above, you're
still not making it. And you can’t put your kid in

early childcare. So, you have to deci de between
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ei t her wor ki ng and neki ng noney to feed your
famlies or putting your child in daycare.

MR. ARSENAULT: W’'re working --

MR. HINCAPIE: | think -- Yeah, I'msorry. |
think we need to, | agree wth going back and
com ng back and tell us the needs. But, you know,
| -- we've cone a |long way since, you know, 2000 --
since the Trust canme to be. And | renenber days
when the community would cone and fight. M ght be
one of themin 2008 and then, you know, ot her
communities in 10 and ’12.

And in the last few years, we've gotten to a
pl ace where the community has cone to -- they’ ve
al ways trusted the Trust because they’ ve managed
because we’ ve managed because | saac, you've been
here for a long tinme and you’' ve nmade sure that the
finances are where they' re supposed to be in and
that there isn’t a shadow of a doubt of inpropriety
or anything that goes that way.

However, the needs of the community have
increased. And | feel that | have conpl ete trust
on Jimand the staff that they are doing what’s
best for the community, and they are really, and I,
you know, I'ma wi tness because | see, you know,

Juliet putting aces all over the pl ace.
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And when you do that, when we start | ooking at
adverse chil dhood experiences, | know that |'m not
com ng here, you know, and they're just saying,
yeah, we'll do it, we'll doit. |It's they're doing
the things that are -- that | do believe have to be
done so that conmunities and the nost
di senfranchi sed one, which are the ones in foster
care. But they have nobody to speak for them

And they' re naking a difference. So, that's
why | fully support the hal fway so that you can
continue to do the work that you've been doing so
wel | .

MR. ARSENAULT: WMatt. [I'mgoing to have to
go. Going through the resolutions. |If we can go
to the resolutions and --

MR HI NCAPI E: Geat discussion.

MR. ARSENAULT: Yeah, we’'ll pick up the
di scussi on.

MR. HAJ: Happy to do that. Any objection to
noving onto to the next agenda itenf

UNI DENTI FI ED MALE:  No.

RESOLUTI ONS

MR. ARSENAULT: Al right. Resolution 2023-A,

aut hori zati on bei ng sought to waive the fornal

conpetitive procurenent process and, contingent
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upon the final nerger, to enter into contract
agreenent with Confident C ouds, LLC, as a result

of a change in agency ownership to nmerge IT, LLCto
Confident O ouds, LLC, to ensure the continuous
delivery of services for a termof 12 nonths
comenci ng COctober 1, 2023 and endi ng Sept enber 30,
2024.

May | have a notion?

MR SALVER  Mbtion.

MR. HI NCAPI E:  Second.

Any recusal s? Any di scussi on?

MR HAJ: M. Chair, | just -- the full board
-- presentation. So, there is a presentation that
goes with these three resos. | don’'t --

MR. SALVER: Just make sure it’'s shorter than
t he bank.

MR. ARSENAULT: Al right. [I'Il take the
vote. Al in favor, say aye. Qpposed?

(Resol ution passed.)

Next resolution, 2023-B, authorization to
renew servi ces and execute rel ated agreenents with
multiple I T vendors, total anount not to exceed
$1, 888, 268 i ncl usive of $50, 000 contingency fee for
| T budget and enhancenent projects for a termof 12

nmonths with two agreenents commenci ng Cct ober 1, 23
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and endi ng Septenber 30, 2024, and request a wai ver
of the procurenment process.

May | have a notion?

MR. REYES:. Mbtion.

MR. SALVER Second.

Any recusal s? Discussion? Nothing to be
heard. To a vote. All in favor say aye. Any
opposed? (Resolution passed.)

And then the last resolution, 2023-C,
aut hori zation to negoti ate and execute contracts
wWith six providers identified herein and sel ected
follow ng a conpetitive solicitation anount not to
exceed $3,473,514, inclusive of a $250, 000
conti ngency for enhancenent and unforeseen needs
for various terns commenci ng dates as indicated
bel ow and subject to appropriation in each year to
support the infrastructure of the Children's Trust.

May | get a notion?

MR. REYES: Moti on.

2

GERSTEIN.  Second
MR. ARSENAULT: Any recusal s? Discussion?
Ckay. Wth that, all in favor, say aye. Opposed?

(Resol ution passed.)

Those are the resol utions. CEO report?
CEO REPORT
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MR HAJ: M. Chair, I'll be brief. Wat’s
not on here is the TREM neeting. |[It’s Septenber
12th to Septenber 19th will be the TRI M neeti ng.
encour age everyone to be here. W need that to
pass our budget for the year.

The Battle of the Books is taking place on
July 13th. Al our prograns participate throughout
the community and this is an exciting event.

And the Children’s Press Expo. This is our --
we | earned |ast year -- well, we used to have,
doing it at FIU we had close to 15,000 cone
t hrough t he door.

We heard fromthe comunity and we’ re now
doing it at three sites in the community.

For the last couple years, it’'s hot so we’ ve
found Jimwith his AC  So, in July and August that
we can have it and these are the dates. Booker T.
Washington is the central on July 22nd. July 29th
is the South and at Florida Menorial August 5th.
So, | hope you can swing by and join us. Thank
you, M. Chair.

ADJ QURNVENT
MR. ARSENAULT: Wth that, our neeting is

adj our ned.
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(Thereupon, the neeting was adjourned at

11: 06 a. m)

CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and

correct typed copy of the contents of the file, which
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was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny

ability, know edge and belief.
MW %

MAUREEN STEPHENS, Transcri ber

February 15, 2023
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