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    4:00 p.m. 
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3250 S.W. 3rd Avenue (Coral Way) 
 

“In person quorum with some virtual attendants” 
 
 

 



                    
The public is allowed to comment on a specific agenda item but must register with                

                   the Clerk of the Board prior to being allowed to comment. 
 

                 Board of Directors Meeting 
   Monday, January 23, 2023 

     3250 S.W. 3rd Avenue (Coral Way) 
United Way – Ryder Room 

                “In person quorum with some virtual attendants” 
    4:00 p.m. – 6:00 p.m. 

 
 

                                  AGENDA 
 

 
 
4:00 p.m.   Welcome and Opening Remarks 

Kenneth Hoffman 
Chair 

4:05 p.m.   Public Comments 
Kenneth Hoffman 

Chair 
 

4:15 p.m.   Approval of November 14, 2022 Board of Directors                       
                  meeting minutes summary 
                               (Additional Items Packet) (Pg. 5-6) 

Karen Weller 
Secretary 

 
 

4:20 p.m.   Appreciation for Outstanding Service to The Children's Trust 
 
 

Kenneth C. Hoffman 
Chair 

James R. Haj 
President/CEO  

• Constance Collins, Esq., Gubernatorial Appointee 
• Tiombe Bisa Kendrick-Dunn, Ed.D., Gubernatorial Appointee 

 
4:25 p.m.  Code of Ethics Training 

Jose Arrojo 
Executive Director, Miami-Dade Commission on Ethics and Public Trust 

 
4:45 p.m.   Approval of Re-Appointment of Dr. Edward Abraham –  
        At-Large Board Member 

Kenneth C. Hoffman 
Chair  

4:50 p.m.   Finance & Operations Committee Report 
Matthew Arsenault 

Committee Vice Chair 
                
Resolution 2023-17: Authorization to release competitive 
solicitations, in alignment with the board’s strategic priorities and 
projected available funding, across multiple investment areas with 
funding cycles that have ended or are ending within the 2022-2023 fiscal 
year. (Pgs. 7-9) 
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being allowed to comment. 

 
 

Resolution 2023-18: Authorization to release multiple competitive solicitations that support the 
infrastructure of The Children’s Trust. (Pgs. 10-13) 
 
Resolution 2023-19: Authorization to expend up to $49,999.00 for Kaufman, Rossin & Co. to act as 
technical advisors for a term of 10 months, commencing retroactively on December 1, 2022, and ending 
September 30, 2023. (Pgs. 14-15) 
 
5:00 p.m.   Program Services and Childhood Health Committee Report 
 

Pamela Hollingsworth 
Committee Chair 

 
Resolution 2023-20: Authorization to negotiate and execute contracts with the Early Learning Coalition 
of Miami-Dade/Monroe, Miami-Dade County Community Action and Human Services Department, and 
the United Way of Miami-Dade, for local match funding for the federal Early Head Start-Child Care 
Partnership (EHS-CCP) grant, in a total amount not to exceed $2,270,000.00, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024. (Pgs. 16-17) 
   
Resolution 2023-21: Authorization to negotiate and execute a contract with the Early Learning Coalition 
of Miami-Dade/Monroe (ELC) for local match funding for the State of Florida School Readiness Program 
Match grant, in a total amount not to exceed $1,230,000.00, for a term of 12 months, commencing 
October 1, 2023, and ending September 30, 2024. (Pgs. 18-19) 
 
Resolution 2023-22: Authorization to negotiate and execute contract renewals with six providers, 
identified herein, for early childhood community research demonstration projects within high-need 
communities, in a total amount not to exceed $1,939,358.00, for a term of 12 months, commencing 
October 1, 2023, and ending September 30, 2024, with two remaining contract renewals. (Pgs. 20-24) 
 
Resolution 2023-23: Authorization to: 1) negotiate and execute a single source contract with Miami-
Dade Family Learning Partnership for expanded Reach Out and Read early literacy programming, in a 
total amount not to exceed $700,000.00, for a term of 12 months, commencing October 1, 2023, and 
ending September 30, 2024; 2) amend resolution # 2022-50 and the current contract for services from 
October 1, 2022 to September 30, 2023, to add $200,000.00, for a new total amount not to exceed 
$555,664.00; and 3) enter into a research and evaluation agreement as part of a collaborative research 
effort, in a total amount not to exceed $50,000.00, for a term of 12 months, commencing retroactively 
on January 1, 2023, and ending December 31, 2023. (Pgs. 25-28)   
 
Resolution 2023-24: Authorization to amend Resolution # 2022-48 and the current contracts with the 
Miami-Dade Family Learning Partnership, Inc. and All in One Mail Shop, Inc. d/b/a All in One Direct 
Marketing Solutions for services from October 1, 2022 to September 30, 2023 for the support and 
maintenance of a birth to five book club, to (i) add $285,000.00 for Haitian-Creole book purchases, 
accompanying guide development and translation, and related purchase and fulfillment costs, (ii) add 
$15,000.00 for outreach and community engagement activities for Haitian American families, for a new 
total amount not to exceed $2,617,239.00. Further, authorization to approve a budget amendment to 
increase the Book Club budget and allocate these funds in the appropriate budget line. (Pgs. 29-31) 
 
Resolution 2023-25: Authorization for a procurement waiver from the formal competitive procurement 
process to award a total amount not to exceed $27,890,000.00 for the delivery of integrated child care 
quality improvement services described below. The total amount includes $14,900,000.00 to negotiate 
and execute through multiple contracts with providers, identified herein, and $12,990,000.00 for The 
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Children’s Trust to encumber in purchase orders for educator scholarship payments, salary supplement 
payments to early learning educators, and high-quality tiered payment differentials to providers, for a 
term of 12 months, commencing October 1, 2023, and ending September 30, 2024. (Pgs. 32-37) 
 
Resolution 2023-26: Authorization to negotiate and execute a contract with Redlands Christian Migrant 
Association (RCMA) for local match funding to draw down federal-state funds to subsidize early childcare, 
in a total amount not to exceed $102,000.00, for a term of 12 months, commencing October 1, 2023, 
and ending September 30, 2024. (Pgs. 38-39) 
 
Resolution 2023-27: Authorization to negotiate and execute a contract with the University of Miami-
Nova Southeastern University (UM-NSU) Center for Autism and Related Disabilities (CARD) for autism 
spectrum disorders (ASD) diagnostic evaluation services, in a total amount not to exceed $264,000.00, 
for a term of 12 months, commencing October 1, 2023, and ending September 30, 2024. (Pgs. 40-41) 
 
Resolution 2023-28: Authorization to negotiate and execute a contract renewal with the University of 
Miami Miller School of Medicine (UM) in an amount not to exceed $1,500,000.00 for comprehensive early 
intervention services for children with mild developmental delays who do not meet eligibility requirements 
for the Individuals with Disabilities Education Act (IDEA) parts B or C, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024. (Pgs. 42-43) 
 
Resolution 2023-29: Authorization to amend resolution #2022-24 and the current contract with United 
Way of Miami-Dade for services from October 1, 2022 to September 30, 2023 to increase the contract 
amount by $100,000.00, for a new total contract amount of $1,100,000.000 for the purpose of supporting 
staff retention. (Pgs. 44-45) 
 
 
5:55 p.m. CEO Report 

James R. Haj 
President/CEO 

 
• Quarterly CEO Reports (Pg. 46) 
• Monthly Media Report (Pgs. 47-54) 
• The Miami International Child & Adolescent Mental Health Conference, 

February 8-10, 2023  
• Board Retreat - Thursday, February 23, 2023 (8:30 am – 12:30 pm) 

 
 
6:00 p.m. Adjourn 
 
 
 
 
 
 

Reminder: 
Next Board Meeting/Board Retreat: *Thursday, February 23, 2023 



Summary of Actions taken at the November 14, 2022, Board of Directors Meeting 
 

 

 

Board of Directors Meeting  
Summary of Actions Taken 

November 14, 2022 
4:05 p.m. 

 

 
These actions were taken by the Board of Directors of The Children’s Trust meeting held on 
November 14, 2022, with a quorum of members physically present and some members 
attending virtually: 
 
Please note that the number of board members fluctuate based on arrival and departure of some of them 
throughout the meeting. 
 
Motion to approve the October 17, 2022, Board minutes summaries was made by Constance 
Collins and seconded by Mark Trowbridge. Motion passed unanimously, 22-0. 
 
Finance & Operations Committee Report 
 
Resolution 2023-11: Motion to approve the resolution was made by Tiombe Bisa Kendrick-
Dunn and seconded by Mary Donworth.  Authorization to enter into a sponsorship agreement with 
Actors’ Playhouse at the Miracle Theatre Inc. for presenting sponsorship of the Young Talent Big Dreams 
talent search, in an amount not to exceed $65,000.00, for a term of 10 months, commencing on 
December 1, 2022, and ending on September 30, 2023. Motion passed, 21-0.  Recusal by Mark 
Trowbridge. 
 
Resolution 2023-12: Motion to approve the resolution was made by Mary Donworth and 
seconded by Dr. Malou C. Harrison. Authorization to enter into a purchase agreement with Hitex 
Marketing Group, Inc. in a total amount not to exceed $44,000.00, inclusive of $4,000.00 contingency, 
for Trust-branded promotional items for a term of 10 months commencing on December 1, 2022 and 
ending on September 30, 2023. Motion passed unanimously, 22-0. 
 
Resolution 2023-13:  Motion to approve the resolution was made by Pamela Hollingsworth 
and seconded by Dr. Edward Abraham. Authorization to negotiate and execute a contract renewal 
with Armstrong Creative Consulting, Inc. for event planning services, in a total amount not to exceed 
$290,000.00, for a term of 10 months, commencing on December 1, 2022, ending on September 30, 
2023, with two remaining 12-month renewals. Motion passed unanimously, 22-0. 
 
Resolution 2023-14: Motion to approve the resolution was made by Mary Donworth and 
seconded by Dr. Daniel Bagner. Authorization for a procurement waiver from a formal competitive 
solicitation to enter into a purchase agreement with DoubleTree by Hilton Miami Airport Convention 
Center in a total amount not to exceed $55,984.50 inclusive of $5,089.50 contingency, to host and cater 
the 2023 Champions for Children event. Motion passed unanimously, 22-0. 
 
Resolution 2023-15: Motion to approve the resolution was made by Lourdes Gimenez and 
seconded by Dr. Malou C. Harrison. Authorization to (i) negotiate and execute a match contract with 
Miami-Dade County for the eighth year of the Summer Youth Internship Program (SYIP), in a total 
amount not to exceed $1,500,000.00, for a term of 12 months, commencing March 1, 2023, and ending 
on February 29, 2024; (ii) authorization to allocate up to an additional $500,000.00 to the SYIP initiative 
contingent on its inclusion of charter school students. Motion passed, 21-0. Recusal by Maria 
Norton. 
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Resolution 2023-16: Motion to approve the resolution was made by Matthew Arsenault and 
seconded by Constance Collins. Authorization to transfer unexpended fiscal year 2021-2022 funds 
authorized by resolution #2021-31 for educator scholarships and resolution #2021-32 for INCENTIVE$ 
salary supplement program (now known as A$CEND) to the high-quality tiered payments program 
authorized by resolution # 2021-28. The purchase order will be increased by a total of $400,000.00 for 
a new total amount of $10,400,000.00. Resolutions #2021-28, #2021-31, and #2021-32 will be 
amended accordingly. Motion passed unanimously, 22-0. 
 
 
Meeting adjourned at 5:03 p.m.  

6



Resolution 2023-17–Cross-portfolio Solicitation Releases  
January 23, 2023 

The Children’s Trust Board Meeting  
  

Date: January 23, 2023  
  

Resolution: 2023-17 
  
Strategic Plan Priority Investment Area: Parenting: Group, Advocacy, Home Visitation, 

and Individual Parenting Supports; Health and Wellness: Public 
Benefits Enrollment; and Program & Professional Development: 
Supports for quality program implementation & fiscal/ 
administrative functions.  

  
Strategic Plan Headline Community Results: This investment supports all headline 

community results.  
 
Recommended Action:  Authorization to release competitive solicitations, in alignment 

with the board’s strategic priorities and projected available 
funding, across multiple investment areas with funding cycles 
that have ended or are ending within the 2022-2023 fiscal year. 

 
Budget Impact:  Funding for this resolution is projected to be available in FY 2023-

2024.  
  
Description of Services: This resolution authorizes The Children’s Trust to release 
competitive solicitations across the initiatives below. The table presents each initiative's 
estimated timing to release the solicitation and to prepare the funding recommendation, as 
well as the funding amounts. All funding recommendations will return to the board for 
approval following the application reviews.   
   
Priority Investment Area: 
Initiative   
(and funding cycle)  

Estimated 
Release  

Estimated 
Funding 

Recommendations  
Current 

Allocation  

Funding to 
Release  

for New Cycle  
  Parenting & Family 
Strengthening: Group, Home 
Visitation, and Individual 
Parenting Supports  
(5-year funding cycle starting 
October 2023)  

February  
2023  

June  
2023  

$17,191,866.00 $18,733,596.00  

 Parenting: Parent Club 
(5-year funding cycle starting 
October 2023) 

March 
2023 

July  
2023 

$1,041,730.00 $1,500,000.00 

 Health & Wellness: Public 
Benefits Enrollment  
(5-year funding cycle starting 
October 2023) 

March 
2023  

July  
2023 

$730,750.00 $730,750.00 

 Program & Professional 
Development:   
Small Community Based 
Organizations (CBO) Capacity 
Building 
(2-year funding cycle starting 
October 2023) 

April 
2023 

July  
2023 

$600,000.00 $600,000.00 

    Total Funding $21,564,346.00 
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Resolution 2023-17–Cross-portfolio Solicitation Releases  
January 23, 2023 

All services shall include children and youth with disabilities and their families. Programs and 
projects will also be encouraged to reach other vulnerable populations negatively impacted 
by poverty, lack of opportunity, and related neighborhood and social factors.  
  
Services will be delivered throughout Miami-Dade County, with an expected concentration in 
under-served communities with high needs. Solicitations will require applicants to describe 
how they will appropriately address the needs of diverse populations across the county with 
the required evidence-based and best practices suitably adapted for the proposed populations. 
The intended populations, primary activities, and outcomes for each solicitation to be released 
are listed below.   
 

Initiative  
Intended 

Populations  Primary Activities & Program Structure  
Expected 
Outcomes  

Parenting & 
Family 
Strengthening: 
Group, home 
visitation, and 
individual 
parenting  
  

Parents of 
children 
prenatal to 
18 (up to 22 
for families 
with child/ 
youth with 
disabilities)  

• Evidence-based programs (EBP) or research 
informed curricula with prescribed service 
activities and levels based on the curriculum.  

• Select EBPs engage both parent and child in 
required parenting program activities.  

• Therapeutic and mental health EBPs for 
families with more intensive needs are 
delivered by licensed/supervised clinicians. 

• Facilitated skill-building parenting activities 
delivered in groups, through home visiting or 
individually. Some activities may be delivered 
virtually. 

• Developmental screenings conducted for 
children five years old and under receiving 
individual services, with follow-up referrals as 
appropriate. 

• Prenatal screening for pregnant women 
enrolled in individual services.  

• The proposed additional funding aims to 
expand evidence-based services during the 
prenatal period, for families’ mental health 
needs, and for fatherhood programs. 

  

• Increase 
positive 
parent-child 
interactions 

• Decrease 
problem 
behavior or 
maintain 
appropriate 
behavior 

• Decrease 
parenting 
stress 

• Gain parenting 
and advocacy 
skills  

Parent Club Parents of 
children 
prenatal to 
18 (up to 22 
for families 
with child/ 
youth with 
disabilities) 

• Programs that offer brief one session 
parenting workshops, develop research-
informed high interest parent content, and/or 
follow a prescribed EPB, to deliver group-
based activities that are universally available 
to any caregiver in Miami-Dade County.   
 

• Promote 
positive 
parenting 
practices 

• Strengthen 
social 
supports 

• Referrals to 
support 
services for 
additional 
family needs  

Health & 
Wellness 
Other Health 
Programs, 
Benefits 
Enrollment   

Children and 
families in 
Miami-Dade 
County   

• One-on-one enrollment assistance in public 
benefits and other entitlement and assistance 
programs, supported by community 
partnerships and outreach efforts. 

• Application tracking to determine disposition of 
applications. 

• Community referral follow-up.   
• Renewal application support and follow-up. 

• Increase 
enrollment in 
eligible public 
benefits 

• Complete 
successful 
community 
referrals   
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Resolution 2023-17–Cross-portfolio Solicitation Releases  
January 23, 2023 

Initiative  
Intended 

Populations  Primary Activities & Program Structure  
Expected 
Outcomes  

Program & 
Professional 
Development   
Small 
Community 
Based 
Organizations  
(CBO) 
Capacity 
Building 
  
Individual 
awards may 
not exceed 
$60,000.00 

Organizations 
that serve 
children and 
families in 
Miami-Dade 
with annual 
operating 
budgets 
under 
$500,000 

• Individualized programmatic and fiscal 
capacity building services with a monetary 
award to support capacity building plan. 

• Development and implementation of a 
capacity building plan. 

• Monthly educational seminars and networking 
opportunities designed to build staff 
knowledge, skills, leadership, and 
relationships. 

• On-site and/or virtual coaching and technical 
assistance to support the implementation of 
the capacity-building plan. 

• Organizational 
engagement in 
continuous 
learning and 
quality 
improvement 
practices 

• Improve 
organizational 
administrative 
practices and 
fiscal 
management 

• Increase 
delivery of 
high-quality, 
evidence-
based services  

  
Background: This resolution to release competitive funding has been designed to align with 
The Children’s Trust’s strategic priorities and the board’s guidance. New solicitations for the 
areas described above will be released as noted. The Parenting/Family Strengthening and 
Public Benefits Enrollment initiatives’ current funding cycles end in September 2023, and the 
new five-year funding cycle will run through FY 2028-2029. The Small CBO Capacity Building 
initiative operates on two-year funding cycles, the last of which ended in March 2021. The 
new funding cycle will run through FY 2024-2025.   
  
Geographic Area:  Countywide.  
 

 
               The foregoing recommendation was offered by _________________ who moved 

its approval. The motion was seconded by __________________ and upon being put to a 

vote, the vote was as follows:  

 

                The Chairperson thereupon declared the resolution this 23rd day of January 

2023. 

THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-18 Multiple Operational Competitive Solicitations 
January 23, 2023  
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-18 
 
Strategic Plan Priority Investment Area: Administrative/Operational 
 
Strategic Plan Headline Community Results: This investment supports all headline 

community results.  
 
Recommended Action: Authorization to release multiple competitive solicitations that 

support the infrastructure of The Children’s Trust. 
 
Budget Impact:   Funding for this resolution is allocated in the FY 2022-2023 and it 

is projected to be available in FY 2023-2024. 
 
DESCRIPTION OF SERVICES 
This resolution authorizes The Children’s Trust to release multiple competitive solicitations 
across the core business systems and services listed below. The table presents each initiative's 
estimated timing to release the solicitation and to prepare the funding recommendation. All 
funding recommendations will return to the board for approval concurrent with the 
recommendation to award.   

BACKGROUND 

The information and data collection systems currently being utilized by The Children’s Trust 
have been in place for an extended period. In September 2022, an organizational assessment 
was conducted for the Human Resources and Finance/Accounting departments. The outcome 
of that assessment supported the need to investigate replacement systems and to update 
processes used by each department as further described below.  
 
Financial Software & Human Resources Solutions - This resolution authorizes The 
Children’s Trust to release competitive RFPs to update the current financial accounting system 
and ancillary software applications for a more robust and flexible solution delivered in a 
software as a service (SaaS) model. The information and data collection systems currently 
being utilized by The Children’s Trust have been in place for over 16 years. The recent report 
done by the organizational assessment highlighted the lack of functional capabilities within 
existing data collection and information systems that support core processes (e.g., Core 
Integrator, Great Plains, Trust Central, WebClock, and AlphaStaff). This results in manual 
input requirements, leading to workflow inefficiencies and rework due to inaccuracies.  In 
addition, The Children’s Trust has had a service agreement with the current provider, 
AlphaStaff, since June 2006 to administer payroll and employee benefits. Changes in the 
industry and the growth of the organization support a review of this service. Alpha Staff is 
also our single insurance broker, this may limit market comparables that could potentially 
result in missed opportunity cost savings.  

Auditing Services - Section 218.39, Florida Statutes, requires The Children's Trust to have 
completed an annual financial audit of its accounts and records by an independent certified 
public accountant within nine months after the end of its fiscal year. The contract for financial 
auditing services is currently performed by Marcum LLP, which conducted the financial audit 
of The Children’s Trust for the past four years and conducting the final year of contract this 
year. The bylaws of The Children’s Trust require that The Children's Trust not use the same 
external auditor for more than five consecutive years.  Consequently, authorization is being 

10



 
Resolution 2023-18 Multiple Operational Competitive Solicitations 
January 23, 2023  
 

sought to release a Request for Proposals (RFP) for financial auditing services for a term of 
12 months commencing August 1, 2023, and ending July 31, 2024, with the option of four 
possible contract renewals.  

Website Development –During 2020, The Children’s Trust conducted an in-house user 
experience analysis of the current website and identified areas that could be improved. Due 
to the pandemic, the scope of work was scaled down to only address the critical security issue 
of The Children’s Trust website. Currently, Trust staff is working to identify a long-term 
solution for the design, development, hosting, and maintenance of the Trust website. This 
resolution authorizes The Children’s Trust to release a competitive RFP for the design, 
development, hosting, and maintenance of The Children’s Trust website. 
 
Integrated Data Repository (IDR)/Data Visualization - This resolution authorizes The 
Children’s Trust to release a competitive RFP for the design, development, hosting, and 
maintenance of The Children’s Trust IDR, and data visualization support. The RFP will allow 
the services to be delivered by one vendor or multiple vendors working as a team. The Trust 
currently has a limited IDR tied to the information collected in multiple systems, including 
Trust Central.  A more robust and inclusive IDR is needed to allow for a long-term centralized 
solution for Trust data needs. In addition, creating the structure for long-term data storage 
will enable The Trust to leverage the IDR to meet the future data visualization and real-time 
data analysis needs.  
 
Office Redesign – The Children’s Trust is in the process of defining how the new work 
environment should be designed to be most effective and efficient. To find the right mix of 
arrangements, the floor redesign is being done in phases. This request is to build out 
subsequent phases that will address the need for an office design that offers a flexible 
environment to allow for individual and team workspaces and that can easily transform to 
different configurations and be repurposed for larger meeting spaces. In addition, the 
Children’s Trust’s existing furniture was purchased and installed in 2007. The manufacturer 
is no longer in business, which makes finding replacement parts difficult. Despite ongoing 
maintenance, the current furniture shows wear and tear over the years and its replacement 
is necessary. 
 
During fiscal planning for FY 2020-2021, the Board set aside $10,000,000.00 for future capital 
expenses. At that time, the Trust staff was investigating purchasing a building for The Trust 
office. During the coronavirus-2019 pandemic (pandemic), staff reconsidered the need to 
purchase a building, and with Board approval, ultimately decided to extend the lease with the 
Children’s Advocacy Complex, LLC in lieu of buying a new facility. Our current lease is in effect 
until 2030. During fiscal planning for FY 2021-2022 the Board reduced the original 
$10,000,000.00 allocation to $400,000.00 for capital expenses and office reconfiguration. 
Resolution #2022-55 was approved by the Board of Directors on June 13, 2022, to utilize 
$126,618.11 of these funds in the 2021-2022 fiscal year. This resolution requests approval 
to release a Request for Proposals (RFP) to complete the next phase of this project, utilizing 
the balance of $280,199.91, which is included in the 2022-2023 budget for capital expenses. 
 
Contract Management System (CMS) - The Children’s Trust currently manages more than 
300 contracts annually without a centralized place to capture and manage the daily activities 
related to contract administration. The Children’s Trust uses multiple methods and systems 
to execute and amend contracts and manage different phases of the contract lifecycle. These 
systems are currently focused on collecting of programmatic data and fiscal reporting. 
However, The Children’s Trust currently lacks a platform for staff to efficiently manage 
contracts, which requires for real-time access to contract data, performance management, 
risk management, and provider relationship management to enhance communication and 
business processes. This resolution authorizes The Children’s Trust to release a competitive 
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January 23, 2023  
 

RFP for a contract management system. The CMS will support comprehensive and efficient 
contract lifecycle management, including day-to-day contract administration, real-time access 
to contract data, dashboards, performance management, risk management, and provider 
relationship management. This platform must integrate seamlessly with other mission-critical 
systems and applications. 

The anticipated competitive solicitations are as follows: 

Solicitations Amount Estimated Release Estimated Funding 
Recommendations 

Financial Software 
Solutions TBD February - March 2023 April - June 2023 

Auditing Services TBD  February - March 2023 
  April - June 2023 

HR Solutions to include 
Payroll, time and 
attendance, Benefits, 
Performance Management 
Process, Application 
Tracking System 

TBD  February - March 2023 
 

 April - June 2023 
 

Website Development TBD  February - March 2023 
  April - June 2023 

IDR/Data Visualization TBD  February - March 2023 
  April - June 2023 

Office Redesign  $280,199.91  February - March 2023 
  April - June 2023 

Contract Management 
System TBD  February - March 2023 

  April - June 2023 

  
 
Geographic Area:  Countywide. 
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          The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, 

the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd  

day of January, 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY               

                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-19 – Consulting Services 
January 23, 2023   
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-19 
 
Strategic Plan Priority Investment Area: Administrative/Operational 
 
Strategic Plan Headline Community Results: Supports all community headline results. 
 
Recommended Action:  Authorization to expend up to $49,999.00 for Kaufman, Rossin & 

Co. to act as technical advisors for a term of 10 months, 
commencing retroactively on December 1, 2022, and ending 
September 30, 2023. 

 
Budget Impact:  Funding in the amount of $49,999.00 for this resolution is allocated 

for FY 2022-2023. 
 
Description of Services: The Children’s Trust sought out professional consulting services 
with specialization in the following areas: Financial Software, Human Resources Information 
System (HRIS), or Software that includes but is not limited to Payroll, Benefits Administration, 
Benefits Broker, Performance Management, and possible assistance with Integrated Data 
Repository (IDR)/Data Visualization to: 

1. Assist in the planning and development of the scopes of work to be developed for 
related competitive solicitations. 

2. Assist in the design of a rating tool to score and rate proposals. 
3. Participate in a Market Research/Industry Day for each competitive solicitation. 
4. Act as technical advisor to The Children’s Trust related to each competitive 

solicitation. 
5. Assist The Children’s Trust in interpreting data. 
6. Assist The Children’s Trust in development of Standard Operating Procedures (SOP) 

for the related areas. 
7. Assist in the preparation of various documents and presentations. 

 
Background: The information and data collection systems currently being utilized by The 
Children’s Trust have been in place for an extended period. In September 2022, an 
organizational assessment was conducted for the Human Resources and Finance/Accounting 
departments. The outcome of that assessment supported the need to investigate replacement 
systems and updated processes used by each department. Currently, functional capabilities 
within existing data collection and information systems that support core processes (e.g., 
Core Integrator, Great Plains, Trust Central, WebClock, and Alpha Staff) are inadequate. This 
results in manual input requirements, leading to workflow inefficiencies and rework due to 
inaccuracies. The Children’s Trust has had a service agreement with the current provider, 
Alpha Staff, since June 2006 to administer payroll and employee benefits. Insurance 
alternatives are provided by a single broker, limiting market comparables that can potentially 
result in missed opportunity cost savings. 
 
Per the procurement policy, section 2000-E, General Purchasing and Procurement Policy – 
Purchase of Goods and Services greater than $5,000, and up to $50,000 in any single fiscal 
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Resolution 2023-19 – Consulting Services 
January 23, 2023   
 

year, bids were solicited for the consulting services. The solicitation was posted on The 
Children’s Trust website from October 25, 2022, to November 10, 2022.  
 
Kaufman, Rossin & Co. was the only entity to submit a bid for the opportunity. Staff reviewed 
the response based on the following criteria:  

• submission completeness; 
• relevant professional skills and demonstrable related experience;  
• proposed scope of work; 
• proposed fee for the services;  
• professional references provided; and 
• written summary of activities and outcomes/accomplishments.  

 
Kaufman, Rossin & Co. a Florida professional association, with offices at 3310 Mary Street, 
Suite 501, Miami, Florida 33133 met the criteria listed above and demonstrated extensive 
experience providing the services requested and assist in scoping, identifying and selecting 
the right software partner that can address the different needs of the organization from an 
accounting, finance, and HR perspectives. They have experience working with private and 
public companies including non-profits/governmental organizations in the United States and 
abroad. Kaufman Rossin serves clients in all 50 states and has resources including 
approximately 500 employees and 70+ partners that add to their industry experience and 
resourcefulness. 
 
Geographic Area:  Countywide. 
 

The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by _______________ and upon being put to a vote, 

the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd  

day of January, 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 

Approved by County Attorney for form and legal sufficiency  ______________________ 
 

15



Resolution 2023-20 – Early Childhood Development - Early Care & Education Slots 
January 23, 2023                                                                                                                                     
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-20 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: Early 

care access for those in need 
 
Strategic Plan Headline Community Results: Children attend quality child care; children 

regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities.  

 
Recommended Action: Authorization to negotiate and execute contracts with the Early 

Learning Coalition of Miami-Dade/Monroe, Miami-Dade County 
Community Action and Human Services Department, and the 
United Way of Miami-Dade, for local match funding for the federal 
Early Head Start-Child Care Partnership (EHS-CCP) grant, in a total 
amount not to exceed $2,270,000.00, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024. 

 
Budget Impact:   Funding in the amount of $2,270,000.00 for this resolution is 

projected to be available for 2023-2024. 
 
Description of Services: This authorization will award the Early Learning Coalition of Miami-
Dade/Monroe, Miami-Dade County Community Action and Human Services Department, and 
the United Way of Miami-Dade $2,270,000.00 in match funds for 2,062 high-quality early 
learning slots. The match funds are used to leverage federal funding for infant and toddler 
care through the EHS-CCP Grant. Children served must be Miami-Dade County residents and 
meet the eligibility requirements of the EHS-CCP grant. Enrollment criteria prioritize children 
living in families earning below the Federal Poverty Level (FPL), ages birth to two years, and 
those experiencing life stressors. Children receive health, mental health, nutrition, and family 
support services. Family advocates also work closely to address each family’s unique needs 
and help them achieve self-sufficiency. A minimum of 10 percent of children served must 
have diagnosed disabilities (regardless of income).  
 
Background: Since 1965, the federal Head Start program has provided comprehensive early 
education and support services for three- and four-year-old children living in families earning 
below the FPL. In recognition of the importance of the earliest years in children’s development, 
the Early Head Start (EHS) program was established in 1994 to serve children from birth to 
three years of age.  
 
In 2014, the federal government made $650,000,000.00 available to expand EHS services 
nationally. These funds were awarded competitively to grantees throughout the country to 
expand access to high-quality, comprehensive services for infants and toddlers living in 
families earning below the FPL.  
 
The table below represents each funded agency's funding amount and leveraged dollars. All 
three agencies are in year four of a five-year federal grant cycle. Service delivery continues 
to be satisfactory, and all slots are being utilized.  
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Resolution 2023-20 – Early Childhood Development - Early Care & Education Slots 
January 23, 2023                                                                                                                                     
 

 
 

AGENCY MATCH FUNDING LEVERAGED DOLLARS 
Early Learning Coalition of Miami-
Dade/Monroe 

$650,000.00 $11,113,784.00 

Miami-Dade County Community 
Action and Human Services 
Department 

$850,000.00 $11,667,155.00 

United Way of Miami-Dade $770,000.00 $9,169,314.00 
TOTAL $2,270,000.00 $25,219,385.00 

 

Per the procurement policy, section 2006 Match Funding and Funder Collaboration, the 
negotiation and execution of a match contract are exempt from the competitive solicitation 
process. Renewal of match funding beyond the initial contract term is at the sole discretion 
of The Children’s Trust and shall be contingent upon satisfactory performance evaluations, 
quality program results, outcome achievements, availability of funding, and an ability to 
maintain the underlying primary funding source(s).  
 
Geographic Area:  Countywide. 

 

The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, 

the vote was as follows: 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-21 – Thrive by 5 Early Childhood Development, Early care access for those in need: 
Early Learning Coalition of Miami-Dade/Monroe 
January 23, 2023                                                                                                           
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-21 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: Early 

care access for those in need 
 
Strategic Plan Headline Community Results: Children attend quality child care; children 

regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities.  

 
Recommended Action:  Authorization to negotiate and execute a contract with the Early 

Learning Coalition of Miami-Dade/Monroe (ELC) for local match 
funding for the State of Florida School Readiness Program Match 
grant, in a total amount not to exceed $1,230,000.00, for a term 
of 12 months, commencing October 1, 2023, and ending 
September 30, 2024. 

 
Budget Impact:   Funding in the amount of $1,230,000.00 for this resolution is 

projected to be available in FY 2023-2024.  
 
Description of Services: The School Readiness Program Match (SRPM) is a public/private 
partnership that helps employers meet the needs of working parents. Through this program, 
federal and state funding is “matched” with contributions from local governments, charitable 
foundations, and participating businesses on a dollar-for-dollar basis to provide child care 
services for participating families.  
 
The Florida SRPM purchasing pool fund serves as a general funding source to assist eligible 
low-to-moderate wage families earning up to 200 percent of the federal poverty level to 
access childcare subsidies. This ceiling is slightly higher than the basic school readiness 
subsidy eligibility criteria of 150 percent. SRPM allows families to continue accessing a portion 
of the subsidy even if they receive a pay raise. Funds contributed locally are matched dollar-
for-dollar by the state and distributed according to ELC priorities. The ELC prioritizes younger 
children, children with disabilities, children of teen parents and families experiencing other 
significant life stressors. All funds matched by The Children’s Trust are solely used for 
residents of Miami-Dade County. 
 
The annual cost per slot is estimated at $5,000.00, including $3,500.00 in subsidy, plus an 
expected family sliding scale co-pay of about $1,500.00, dependent upon the family’s income. 
More than one child might use one slot for a year. Recipients of SRPM subsidy funding must 
attend programs that have a Gold Seal designation by the Department of Children and 
Families. 
 
Background: The Children’s Trust provides this local match funding according to the terms 
and conditions set forth above to assist the ELC in drawing down the maximum funding from 
the state’s SRPM child care subsidy program (formerly known as Child Care Executive 
Partnership). The Children's Trust contributed a dollar-for-dollar match during the past 13 
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Resolution 2023-21 – Thrive by 5 Early Childhood Development, Early care access for those in need: 
Early Learning Coalition of Miami-Dade/Monroe 
January 23, 2023                                                                                                           
 

contract periods. This match supports child care services for more than 375 children. Child 
care programs participating in SRPM are located throughout Miami-Dade County.  
 
Per the procurement policy, section 2006 Match Funding and Funder Collaboration, the 
negotiation and execution of a match contract are exempt from the competitive solicitation 
process. Renewal of match funding beyond the initial contract term is at the sole discretion 
of The Children’s Trust, and shall be contingent upon satisfactory performance evaluations, 
quality program results, outcome achievements, availability of funding, and an ability to 
maintain the underlying primary funding source(s).  
 
 
Geographic Area:  Countywide. 
 

           The foregoing recommendation was offered by _________________ who moved 

its approval. The motion was seconded by __________________ and upon being put to a 

vote, the vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-22- Early Childhood Development: Community Research Partnerships  
January 23, 2023 
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-22 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: 

Community research partnerships  
 
Strategic Plan Headline Community Results: Children attend quality child care; children 

regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities. 

 
Recommended Action:  Authorization to negotiate and execute contract renewals with six 

providers, identified herein, for early childhood community 
research demonstration projects within high-need communities, in 
a total amount not to exceed $1,939,358.00, for a term of 12 
months, commencing October 1, 2023, and ending September 30, 
2024, with two remaining contract renewals. 

 
Budget Impact:   Funding in the amount of $1,939,358.00 for this resolution is 

projected to be available for FY 2023-2024.  
 
Description of Services: The early childhood community research demonstration projects 
support early childhood development by implementing and evaluating programs with high-
need populations and underserved communities in Miami-Dade County. These projects require 
active partnerships between community-based early childhood organizations and qualified 
research partners.  Funding is invested in high-quality program implementation and rigorous 
program evaluation or research that can contribute meaningfully to learning about what works 
within the local community using participatory research methods. Projects are expected to 
build evidence that will contribute to the scaling and sustainability of successful practices, 
outside of The Children’s Trust funding. Funding in this solicitation is not intended to support 
ongoing service delivery but must also facilitate a rigorous program evaluation.   
 
Activities are unique to each community-based research demonstration project, as noted in 
the descriptions below. All designs consider the diversity of Miami-Dade County’s local 
neighborhoods, including differences in resiliencies and challenges based on where children 
are born and raised. Community-based services take place in schools, child care centers or 
home-based locations. Projects are expected to demonstrate positive teacher, family and/or 
child-level outcomes. The goal is to identify, implement, and evaluate strong early childhood 
programs and practices that demonstrate equitable outcomes for all young children related 
to The Trust’s headline community results noted above. Kindergarten readiness includes the 
domains of language/literacy/communication, cognition, approaches to learning, physical 
health/motor development, self-help and social/emotional development. Some projects 
explore ways to reduce racial and social disparities evident in early childhood. Investing in 
early childhood community research demonstration projects provides for the testing and 
evaluating of early childhood development models within local neighborhoods, and the 
development of practices specifically with and for Miami-Dade County’s unique diversity of 
children, families, caregivers, and early learning workforce. 
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Resolution 2023-22- Early Childhood Development: Community Research Partnerships  
January 23, 2023 
 

The contracted agencies listed in the table below are recommended for renewal. 
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

Florida 
International 
University 
(FIU) Board 
of Trustees 

Community 
Partner:  
The 
Gathering 
Place 
 
Research 
Partners:  
Florida 
International 
University  

Behavioral 
Science 
Research 
Institute 

The Gathering Place is a community space 
that offers birth and postpartum doulas, 
childbirth education, breastfeeding 
counseling, support groups, workshops, and 
trainings. FIU’s Black Mother’s Care Plan- 
Reducing Racial Bias and Supporting 
Maternal and Infant Health (BMCP) project is 
an interdisciplinary partnership that impacts 
racial bias against African American women 
in obstetric patient care. BMCP convenes 
local doulas, midwives, and Black 
community members with obstetric care 
experience to design a toolkit to educate 
aspiring and current health professionals 
from across Miami-Dade and to reduce racial 
bias and disparities in health care, 
implementing it through in-person 
workshops.  
 
*FIU, The Gathering Place, and Behavioral 
Science Research Institute receive funding 
through this project.  
 

$273,387.00 

Miami 
Lighthouse 
for the Blind 
and Visually 
Impaired, 
Inc. 

Community 
Partner:  
Miami 
Lighthouse 
for the Blind 
 
Research 
Partner:  
University of 
Miami 

The Miami Lighthouse Equity in Education for 
Miami’s Visually Impaired Students and their 
Sighted Peers project builds on research that 
developed a best practice model in inclusive 
early learning environments for visually 
impaired students. Teacher-child interactions 
and Conscious Discipline classroom activities 
lead to changes in teacher classroom 
practices that are expected to improve 
children’s social and emotional skills. In 
addition, family engagement leads to an 
increased knowledge of social and emotional 
strategies that promote positive behaviors 
for children at home. The end goal is to 
change the mindsets of adults, creating a 
caring, safe learning school community, 
healthy relationships, and supporting 
families to promote parallel connections with 
children at home.  
 
*Both Miami Lighthouse for the Blind and 
the University of Miami receive funding from 
this contract.  
 

$273,157.00 
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Resolution 2023-22- Early Childhood Development: Community Research Partnerships  
January 23, 2023 
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

Reading and 
Math, Inc.  

Community 
Partners:  
Miami-Dade 
County 
Public 
Schools 

Inter-
American 
Learning 
Center 

Excel Kids 
Academy 

Research 
Partner:  
University of 
North 
Carolina 

Reading and Math, Inc.’s Florida Reading 
Corps program combines literacy and 
numeracy science with the people power of 
AmeriCorps to boost more PreK students 
onto a path of reading and math proficiency 
by the end of third grade, especially those 
who identify as Black, Indigenous, People of 
Color (BIPOC) or earning lower incomes. The 
program is implemented in the community 
partners sites. Previous research found 
replicable evidence that the program 
significantly improves students' literacy 
skills. Now the program has evolved to 
integrate math content. The aim is to ensure 
the program operates in a maximally 
equitable manner for all students, especially 
for Black and Latino students, multi-lingual 
learners, and/or students growing up in 
socioeconomically disadvantaged 
households.  
 
*Reading and Math, Inc. and University of 
North Carolina receive funding from this 
project.  
 

$282,000.00 

Sundari 
Foundation, 
Inc.  

Community 
Partner:  
Lotus Village 
 
Research 
Partner:  
Florida 
International 
University 
(FIU) 

The Sundari Foundation, Inc. operates the 
Prenatal and Early Childhood Development 
Research Project at the Lotus Village to: 1) 
increase understanding of the 
developmental, social and emotional 
wellbeing (mental health) and trauma of 
homeless children (birth-5) and mothers/ 
expecting mothers; 2) improve child 
developmental status and social and 
emotional wellbeing, reduce impacts of 
trauma, and improve mother-child 
relationships by providing supportive 
services to children and mothers; 3) 
evaluate the effectiveness of service 
interventions to optimally support sheltered 
children and mothers, with adaptations 
needed for those experiencing homelessness 
and their service providers; and 4) raise 
public awareness of the needs of sheltered 
children and mothers and the value of 
evidence-based practices to support early 
childhood development, well-being, and 
school readiness and improve the lives of 
children and families experiencing 
homelessness. FIU will evaluate the program 
implementation.  
 
*Sundari Foundation, Inc. and FIU receive 
funding from this project.  

$423,076.00 
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Resolution 2023-22- Early Childhood Development: Community Research Partnerships  
January 23, 2023 
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

 
University of 
Miami 
Department 
of 
Psychology 
(UM) 

Community 
Partners:  
Overtown 
Children and 
Youth 
Coalition 

Connect 
Familias 

Sant La 

Research 
Partners:  
University of 
Miami 

Behavioral 
Science 
Research 
Institute 

UM’s Integrated Data for Effectiveness 
Across Systems (IDEAS) to Action: A 
Learning Network to Map Early Childhood 
Resilience and Drive Equity creates a 
learning network with formalized outreach 
channels using local, state, and national 
dissemination strategies. Using a strengths-
based, whole child framework, the IDEAS to 
ACTION has two goals. First, to develop and 
implement a population-based measure that 
can be mapped geographically to study 
school readiness and community factors that 
contribute to resilience over time in Miami-
Dade County neighborhoods. The project 
plans to assess the impact of COVID-19 on 
these outcomes pre- and post-pandemic. 
The second goal is to implement a data-to-
action process that enables communities and 
schools to access and utilize data for 
decision-making, allocate funding for at-risk 
areas, and guide policies to improve 
children’s school readiness. Community 
partners will utilize the data to develop 
implementation plans to support children’s 
school readiness.  
 
*UM, Behavioral Science Research Institute, 
Overtown Children and Youth Coalition, 
ConnectFamilias, and Sant La receive 
funding through this project.  
 

$320,940.00 

University of 
Miami Miller 
School of 
Medicine 
(UM) 

Community 
Partners:  
UM Debbie 
School  

UM Linda 
Ray 
Intervention 
Center 

Easter Seals 

United 
Community 
Options 

The Arc of 
South 
Florida 

Research 
Partner:  
University of 
Miami 

UM’s Multi-tiered System Supports (MTSS) 
for Families and Educators to Support Child 
Social-Emotional Functioning and School 
Readiness program builds on four years of 
successful partnership between UM and 
seven birth-to-2 early childhood special 
education programs throughout Miami-Dade 
that predominantly serve racial and ethnic 
minority children with disabilities. UM 
implements the program at the community 
partners’ sites.  

The evolution of the Teacher-Child 
Interaction Therapy (TCIT) program seeks to 
address these needs by developing, 
implementing, and evaluating a culturally 
responsive and sustainable MTSS that 
integrates TCIT and evidence-based 
parenting interventions at three levels of 
intensity to promote positive behavioral and 
social-emotional functioning in young 
children with disabilities.  

$366,798.00 
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Resolution 2023-22- Early Childhood Development: Community Research Partnerships  
January 23, 2023 
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

*UM and each of the community partners 
receive funding though this project.  
 

Background:  
 
The table below shows aggregate numbers of participants served across all projects during 
the 2021-22 contract year.    
 

  
Measure  

2021-2022  
Children  Parents  Teachers  Staff/Other  

Participants enrolled in 
intervention  1,824  0  101  21  

Participants in comparison 
groups  489  0  0  0  

Participants receiving 
screenings or assessments  693  255  101  21  

Participants trained  N/A  0  157  84  
Participants coached  N/A  0  101  116  
Participants attending events 
(not training or coaching)  386 396  256  117  

 
The Children’s Trust issued Request for Proposals (RFP) #2021-06 on March 8, 2021, to fund 
active community research partnerships. Following a comprehensive review, the six agencies 
listed above demonstrated their capacity, expertise, and qualifications to provide the 
services.  These projects use community-based participatory research frameworks focused on 
implementing and evaluating evidence-based practices or promising practices that support 
early child development within high-need communities.  
 
Each program is performing satisfactorily and meeting all contract deliverables. The agencies 
are all engaged with their community partners and have recruited the appropriate number of 
participants.   
 
Geographic Area:  Countywide. 
 
        The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by _______________ and upon being put to a vote, 

the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd    

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 
BY         
                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-23 - Miami Dade Family Learning Partnership Reach Out & Read Single Source in 
Parenting and Program Evaluation & Community Research 
January 23, 2023 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-23 
 
Strategic Plan Priority Investment Areas: Parenting: Early Literacy Supports; and 

Program Evaluation & Community Research 
 
Strategic Plan Headline Community Results: Children regularly access medical, dental, 

and behavioral health care; children are supported by nurturing 
and involved parents; and children are ready for kindergarten. 

 
Recommended Action: Authorization to: 1) negotiate and execute a single source 

contract with Miami-Dade Family Learning Partnership for 
expanded Reach Out and Read early literacy programming, in a 
total amount not to exceed $700,000.00, for a term of 12 
months, commencing October 1, 2023, and ending September 
30, 2024; 2) amend resolution # 2022-50 and the current 
contract for services from October 1, 2022 to September 30, 
2023, to add $200,000.00, for a new total amount not to exceed 
$555,664.00; and 3) enter into a research and evaluation 
agreement as part of a collaborative research effort, in a total 
amount not to exceed $50,000.00, for a term of 12 months, 
commencing retroactively on January 1, 2023, and ending 
December 31, 2023. 

  
Budget Impact:  Funding in the amount of $555,664.00 for the FY 2022-23 

contract amendment is available in the Parenting budget for FY 
2022-2023; funding in the amount of $50,000.00 for the 
research and evaluation agreement is available in the Research 
budget for FY 2022-2023; funding in the amount of $700,000.00 
for the contract renewal is projected to be available in FY 2023-
2024. 

 
Description of Services: Reach Out and Read (ROR) is a national model endorsed by the 
American Academy of Pediatrics that champions the positive effects of reading daily and 
engaging in other language-rich activities with young children. The currently funded program 
provides families with children from 6 months to 5 years of age with developmentally 
appropriate books in English, Spanish and Haitian Creole, accompanied by trained pediatrician 
guidance about the importance of reading aloud with young children. ROR is provided in 
primary pediatric care settings where at least half of the population serviced is uninsured or 
publicly insured.  
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Resolution 2023-23 - Miami Dade Family Learning Partnership Reach Out & Read Single Source in 
Parenting and Program Evaluation & Community Research 
January 23, 2023 

ROR implementation components include, but are not limited to, the following: 
• Maintain formal partnerships with the pediatric providers who integrate ROR into their well 

child visits with fidelity to the model.  
• Assist any new sites in the completion of a formal application to the ROR National Center 

to ensure sustainable growth and expansion of ROR’s work across Miami-Dade County and 
to provide systems to support the implementation of the program. 

• Assist medical providers to complete Core Training: ROR 101 and to access myror.org, 
inclusive of awarding Certified Medical Education credits. 

• Provide appropriate in-person and residency training to new and existing sites. 
• Order high-quality, culturally and linguistically appropriate books; identify age and 

developmental level of books; and coordinate delivery of books to sites. 
• Assist sites to connect families with community resources and additional opportunities to 

build upon messages in the exam room, including creating literacy-rich environments and 
community partnerships. 

• Assist sites with ongoing activities and submission of reports to the national program 
center. 

• Support sites with regular check-ins through site visits or calls to ensure clinic leadership 
is supportive of the program and integrating ROR at the practice with fidelity to the model. 

• Foster parental engagement by offering anticipatory guidance to parents and caregivers 
by modeling dialogic read aloud techniques with families and children during sessions in 
clinic waiting rooms. 

• Gauge the effectiveness of the physician’s guidance and recommendations regarding early 
reading by surveying a percentage of parents on a regular basis to assess their perception 
of what the physician conveyed about the importance of early literacy and reading with 
their child, as well as the number of times their child is read to per week. 

 
Several years ago, the national ROR Center recognized the need to begin this work at birth 
(versus six months) to focus on promoting positive parent-child interactions as the foundation 
for healthy brain development leading to the emergence of early language, literacy, and 
social-emotional skills. The Beginning at Birth expansion incorporates services at four 
additional well-child checkups (1-2 week, 1-month, 2-month, 4-month checkups) along with 
the current 10 visits in the core ROR model (6-month, 9-month, 12-month, 15-month, 18-
month, 2-year, 2.5-year, 3-year, 4-year, and 5-year checkups). Miami-Dade Family Learning 
Partnership has implemented the Beginning at Birth ROR expansion in other counties 
throughout the state, but funding limitations have prevented its implementation in Miami-
Dade County to date. The current contract year (2022-23) amendment to add $200,000.00 
will allow the provider to begin a 2-year implementation plan that brings the full array of 14 
ROR visits to the 67 funded clinics, and which will be fully realized in the 2023-24 contract 
renewal at $700,000.00.  
 
Beginning at Birth implementation requires intensive training and support for all ROR medical 
providers and their program staff at the participating clinics, including age-appropriate 
modeling practices that promote warm, responsive, parent-child interactions with young 
infants.  Based on Miami-Dade’s typical number of ROR visits, Beginning at Birth will add 
supports for approximately 14,400 early well-child visits annually.  
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Resolution 2023-23 - Miami Dade Family Learning Partnership Reach Out & Read Single Source in 
Parenting and Program Evaluation & Community Research 
January 23, 2023 

In addition, The Children’s Trust has the opportunity to participate in a unique collaborative 
research project to evaluate the integration of the observation and promotion of emotional 
connection, also known as early relational health, into pediatric primary care. ROR National 
Center aims to create an evidence-based protocol that can be scaled to promote early 
relational health effectively and equitably for all families and their young children through 
pediatric care. Florida is one of three ROR states (along with New Jersey and North Carolina) 
participating, and with The Children’s Trust sponsorship, the Florida data would be collected 
from 100 parent-child dyads in three Miami-Dade ROR sites to be followed longitudinally over 
two years. The Children’s Trust research staff will participate in collaborative meetings related 
to the design and implementation of the study. Research and funding partners include the 
Einhorn Collaborative, the Center for the Study of Social Policy, the Pediatric Department at 
Columbia University, and Stanford Medicine Children’s Health, General Pediatrics, 
Epidemiology and Public Health. The total budget for the project is $2,200,000.00, of which 
$2,075,000.00 is secured. The Trust’s research contribution of $50,000.00 would support 
partial development and delivery of training for medical providers, expert research 
consultation, and focus group incentives and facilitation. The funding will come from the 
Research budget.  
 
Background: ROR is an evidence-based model funded by The Trust since 2015 as a single 
source contract delivered by the Miami-Dade Family Learning Partnership in 67 pediatric care 
clinics across Miami-Dade County, serving children from 6-months to 5-years-old as part of 
the parenting early literacy supports. The ROR annual contract amount of $355,664.00 has 
not increased since 2015. More than 48,000 well child visits were completed, each with an 
accompanying book provided during the visit, for the contract period ending September 2022.  
 
Given that the Beginning at Birth expansion started nationally several years ago, there is a 
desire to ensure Miami-Dade ROR participants can begin receiving these critical earlier 
supports as soon as possible. The contract amendment adding $200,000.00 in funding for 
2022-23 will allow implementation to start in January 2023. The expansion is expected to be 
fully deployed for the 2023-24 contract year, requiring an annual funding renewal amount of 
$700,000.00.  
 
Miami-Dade Family Learning Partnership holds exclusive distributor rights for the ROR 
program in Florida. The National Reach Out and Read Center awards this distinction. ROR is 
an essential component of The Children’s Trust parenting early literacy supports and offers a 
special opportunity to encourage early relationships and literacy through trusted pediatric 
care providers.  
 
Per The Children’s Trust’s procurement policy, section 2000, General Purchasing and 
Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-4, single-
source purchases), a competitive solicitation is not required.  

 
Geographic Area:  Countywide. 
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Resolution 2023-23 - Miami Dade Family Learning Partnership Reach Out & Read Single Source in 
Parenting and Program Evaluation & Community Research 
January 23, 2023 

The foregoing recommendation was offered by_________________ who moved 

its approval. The motion was seconded by_________________ and upon being put to a 

vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January, 2023. 

THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 
BY         

                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-24 - Book Club Expansion - Parenting – Early literacy programs 
January 23, 2023 
  

 
The Children’s Trust Board Meeting 

  
Date: January 23, 2023  

  
Resolution: 2023-24 

  
Strategic Plan Priority Investment Area: Parenting: Early literacy programs  
  
Strategic Plan Headline Community Results: Children are supported by nurturing and 

involved parents; and children are ready for kindergarten.   
  
Recommended Action: Authorization to amend Resolution # 2022-48 and the current 

contracts with the Miami-Dade Family Learning Partnership, Inc. 
and All in One Mail Shop, Inc. d/b/a All in One Direct Marketing 
Solutions for services from October 1, 2022 to September 30, 2023 
for the support and maintenance of a birth to five book club, to (i) 
add $285,000.00 for Haitian-Creole book purchases, 
accompanying guide development and translation, and related 
purchase and fulfillment costs, (ii) add $15,000.00 for outreach 
and community engagement activities for Haitian American 
families, for a new total amount not to exceed $2,617,239.00. 
Further, authorization to approve a budget amendment to increase 
the Book Club budget and allocate these funds in the appropriate 
budget line. 

 
Budget Impact:   Funding in the amount of $2,617,239.00 for this resolution is 

allocated for FY 2022-2023, contingent upon the budget 
amendment. 

 
Background: The Children’s Trust issued a request for proposals (RFP) #2019-10, on March 
27, 2019, to fund one or more vendors to implement The Children’s Trust expanded Book 
Club. Applicants could apply for one or more of three implementation components in the RFP: 
content development and book-buying; professional fulfillment services; and ongoing 
operations. Two agencies were funded for the Book Club's content development/book buying 
and professional fulfillment services components. The operations, functions, and marketing 
of the Book Club are managed by The Children’s Trust and contracted marketing vendors.   
  
Numerous organizations that comprise The Children’s Trust Book Club Community Advisory 
Committee and vendors collaborate and support the efforts to develop family reading guides 
and assist in guiding the expansion of the Book Club. These members and vendors below, 
who may receive compensation for their service, include:  

• A Central  
• Creoletrans 
• Dr. Marisel Elias-Miranda 
• Dr. Melissa Baralt  
• Dr. Nick Andre 
• Florida International University 
• Lisa Blair 
• University of South Florida  
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Resolution 2023-24 - Book Club Expansion - Parenting – Early literacy programs 
January 23, 2023 

Numerous organizations partner with The Children’s Trust Book Club to disseminate these co-
branded marketing materials. The Children’s Trust Book Club has already reached its original 
goal of 40,000 active members and plans to continue to retain that number for FY 22-23, by 
balancing ongoing enrollment efforts with monthly attrition rates.  

Description of Services: The Board previously approved funding for The Children’s Trust 
Book Club and services in Resolution # 2022-48.  The Children’s Trust Book Club provides 
free, monthly age-appropriate books and supporting materials to families in Miami-Dade 
County with children from birth to their fifth birthday. As a result of community listening and 
in an effort to facilitate the ability of Haitian American families to engage with their children 
while reading in their native language, additional opportunities to provide books in Haitian 
Creole should be considered. This contract amendment and associated The Children’s Trust 
budget amendment would authorize additional funds to assist in meeting the needs of Haitian 
American families, while also serving to increase enrollment in priority ZIP codes. This budget 
increase would facilitate:  

1. the selection and purchase of five book titles in Haitian-Creole appropriate for ages
birth to 5 years for utilization as part of a single package delivery (a total of 25,000
books);

2. the development of the accompanying reading guides and activities sheets, inclusive
of focus groups with Haitian-Creole-speakers to assist in culturally appropriate guide
development;

3. the purchase, assembly, storage, and delivery of all materials and educational
information to be provided with the Haitian Creole books;

4. additional targeted community engagement and outreach efforts as well as community
event activation costs; and

5. Haitian Creole translation of the 61 reading guides and activities for books that are
currently sent to families monthly through the Book Club, allowing for Haitian American
families to receive supportive information in their native language.

With this additional funding, families who are either new registrants to the Book Club or those 
already registered will be engaged and provided with a total of 5,000 packages that will be 
purchased and provided directly to them. Engagement partners will include Book Club 
Ambassadors, Trust Thrive by 5 providers, hospital birthing units, faith-based institutions, 
and community-based organizations. The packages will also serve as a recruitment tool to 
support increased enrollment in the Book Club in the priority ZIP codes where many Haitian 
American families reside. 

Families who receive the packages will be identified in the Book Club system to facilitate future 
inclusion in surveys and/or focus groups specific to the Haitian American population to better 
inform future Book Club efforts. 

Additionally, the new Haitian Creole package will be provided to any current Book Club 
member households who have selected Haitian Creole as their preferred communication 
language (currently less than 100 of approximately 40,000 members). 

Vendors for the implementation components and The Children’s Trust are working together 
to ensure coordination and effective operations. The following vendors are recommended for 
this increase.   
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January 23, 2023 
  

 
 
 
 

Agency  Service Provided  

New Amount Not to 
Exceed   

(2022-2023)  
Miami-Dade Family Learning 
Partnership, Inc.  

Content 
Development/Guide 
Translation/Book Buying 

$1,453,039.00    
(increase of $195,000)  

All in One Mail Shop, Inc. d/b/a All 
in One Direct Marketing Solutions  

Materials purchase, 
package assembly, 
storage and all 
Professional Fulfillment 
Services  

$1,149,200.00  
(increase of $90,000)  

Various community engagement 
and outreach partners with 
expertise in the Haitian American 
community 

Additional targeted 
community engagement 
and outreach efforts as 
well as community event 
activations   

Increase of $15,000.00 
(not previously funded) 

  
 
Geographic Area:  Countywide.   
 
           The foregoing recommendation was offered by ________________who moved its 

approval. The motion was seconded ________________ and upon being put to a vote, the 

vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         
                SECRETARY 
 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-25 – Thrive by 5 Early Childhood Development: Child Care Quality Improvement 
(multiple vendors) 
January 23, 2023 
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-25 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: Child 

Care Quality Improvement.  
 
Strategic Plan Headline Community Results: Children attend quality child care; children 

regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities. 

 
Recommended Action: Authorization for a procurement waiver from the formal 

competitive procurement process to award a total amount not to 
exceed $27,890,000.00 for the delivery of integrated child care 
quality improvement services described below. The total amount 
includes $14,900,000.00 to negotiate and execute through 
multiple contracts with providers, identified herein, and 
$12,990,000.00 for The Children’s Trust to encumber in purchase 
orders for educator scholarship payments, salary supplement 
payments to early learning educators, and high-quality tiered 
payment differentials to providers, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024. 

 
Budget Impact:   Funding in the amount of $27,890,000.00 for this resolution is 

projected to be available in FY 2022-2023.  
 
Description of Services: The Thrive by 5 integrated child care quality improvement system 
(QIS) strives to increase access to high-quality early learning for young children in low-income 
neighborhoods. The QIS builds on prior Trust efforts, evaluation,  board policy guidance, and 
the state's early learning performance funding project. Using an equity lens, the QIS 
intervenes across systems to promote healthy development for children by helping to build 
two-generational economic stability for families. The QIS offers a comprehensive array of 
supports for children and families, teachers, and child care programs, within an integrated 
system that takes a tailored and equitable approach to improve and maintain child care quality 
and ensure access to high-quality programs. The system has been intentionally designed, and 
each component plays a critical role in the overall integrated approach to child care quality 
improvement. This interwoven and comprehensive array of supports amounts to more than 
the sum of the individual parts and functions as an interconnected system.  

Licensed child care programs that meet all the following criteria qualify to participate in the 
Thrive by 5 QIS.  

1) 30+ percent of children under age 6 served receive Florida school readiness subsidies.  
2) Located in a designated high-poverty Census area.  
3) Provides services for infants and toddlers. 

In 2018, with the rollout of the Thrive by 5 QIS, the components described below were newly 
designed, implemented, and integrated into a seamless system of supports aimed at assisting 
early learning providers to achieve and maintain high-quality care for children at greatest 
need.  
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Resolution 2023-25 – Thrive by 5 Early Childhood Development: Child Care Quality Improvement 
(multiple vendors) 
January 23, 2023 
 

Funded Partners: System Component Descriptions 
 
Children’s Forum, Inc.: Career center, educator scholarships and salary supports 
for the early learning workforce 

The Early Learning Career Center (ELCC), managed by the Children’s Forum, Inc., supports 
the creation of a qualified, well-trained early learning workforce in Miami-Dade County 
through a comprehensive professional development system.  

[Educator Scholarships] ELCC supports are available to the more than 1,400 licensed child 
care programs in Miami-Dade County. The Children’s Forum, in managing the ELCC, 
provides career advising services, administers scholarships for early learning educators and 
administrators, and ensures training and education received by practitioners are tracked in 
Miami-Dade County’s Professional Development Registry. The Children’s Forum conducts 
ongoing data analyses and regularly reports findings to The Children’s Trust regarding the 
status of the early learning workforce, such as changes in education levels and certifications 
and the use of professional development supports. Ongoing professional development is a 
marker of educators in high quality early learning environments.  

During the 2021-22 contract year, 808 educators applied for and received 1,322 
professional development scholarships.  
 
[Wage Incentives – A$CEND] In October of 2022, The Children’s Trust launched A$CEND, 
the revamped salary supplement program. The program focuses on a more equitable design 
than the previous incentives model. The ELCC will support A$CEND by integrating their 
career advisors’ expertise to support participant professional development needs. Salary 
supplement programs help early learning programs in Miami-Dade County attract and retain 
more qualified practitioners. Higher practitioner wages are linked to teacher retention and 
staff stability, markers of high-quality child care. Children benefit from stable and trusting 
relationships with caregivers they know. Teacher and program director competency and 
stability are directly related to children’s optimal development and learning gains. 
Preschools with highly qualified and well-paid teachers are better equipped to narrow the 
achievement gap. Due to a child care workforce shortage and low pay which has led to a 
child care crisis, this program supports teacher retention while incentivizing ongoing 
professional development.  
 
 
 
Early Learning Coalition of Miami-Dade/Monroe: Child care scholarships and high-
quality tiered payment differentials 
 
[child care scholarships] The Early Learning Coalition manages the child care scholarship 
enrollment and payments to address early learning capacity issues in our community. 
Miami’s significant oversaturation of the child care market, coupled with low payment rates 
for children receiving school readiness subsidies, pose significant challenges for providers 
to meet and maintain high-quality standards. The Thrive by 5 QIS offers guaranteed 
payment for slots in high-quality programs to serve children not otherwise served by the 
school readiness program. The Children’s Trust child care scholarships help children who 
become ineligible for a school readiness subsidy during the school year, and eligible families 
have incomes from 150 to 300 percent of the federal poverty level. 
 
Currently, there are more than 1,120 children utilizing a Children’s Trust child care 
scholarship. There are more than 1,500 children on the waitlist.  
 
[tiered payment differentials] Per chapter 1002.82(n), Florida Statutes, the Early Learning 
Coalition of Miami-Dade/ Monroe categorizes programs into quality tiers, from one to five 
(lowest to highest quality), based on Classroom Assessment Scoring System® (CLASS) 

33



 
Resolution 2023-25 – Thrive by 5 Early Childhood Development: Child Care Quality Improvement 
(multiple vendors) 
January 23, 2023 
 

Funded Partners: System Component Descriptions 
assessments measuring teacher-child interactions. More than 200 studies demonstrate that 
children in classrooms with more effective teacher-student interactions, as measured by 
CLASS, have better social and academic outcomes, such as math, literacy, cognition, and 
classroom engagement. The Children’s Trust investment leverages state dollars that fund 
the collection of the CLASS assessments through this coordinated approach.  
 
With the purchase order encumbered through this resolution, programs at quality tiers two 
and above receive payment differentials for all children ages birth to 5 years attending their 
program (not only those receiving school readiness subsidies). Early learning providers 
receive a payment differential according to their quality tier. The tiered payment differential 
is additional funding on top of the base school readiness subsidy rate. 
 
For the 2022-23 contract year there are 302 early learning programs participating in Thrive 
by 5, and 148 of these are in tiers 4 or 5.  
 
 
United Way Miami: Formative child assessment  
 
The implementation of the Teaching Strategies GOLD formative child assessment is 
supported by professional development and coaching for teachers and directors as they 
better individualize instruction for children based on the child’s developmental level. 
Teachers conduct ongoing child assessments and analyze data to evaluate child knowledge, 
skills, and behaviors. These assessments also provide a means by which to track the 
development of children and assess the impact of the education they receive. To achieve 
successful implementation, it is critical that all center staff, including directors, participate 
in trainings and professional development opportunities.  
 
The United Way Miami provides the following services as part of the GOLD implementation 
plan:  
1. conducts phased rollout for early learning programs to include program readiness, a 

technological needs assessment, and cohort development;   
2. creates professional development plans for GOLD assessment coaches;  
3. provides training for early learning educators;  
4. offers ongoing on-site coaching and technical assistance;  
5. manages data systems; and  
6. develops data dissemination process and feedback loops.   
 
During the 2021-22 contract year, the United Way Miami served a total of 63 early 
learning programs, inclusive of 513 educators and administrators working in 398 
classrooms.  
 
 
University of Miami Miller School of Medicine: Mental health consultation 
 
The University of Miami’s Jump Start, Building Capacity through Partnership is designed to 
support social and emotional development of children and to increase the capacity of early 
care providers to support the mental health needs and challenging behaviors that place 
children at risk for negative outcomes. Consultants help adults understand, assess, and 
address the needs of specific children exhibiting concerning behaviors by developing 
individualized plans with teachers and parents. They provide program-focused, classroom-
focused, and child-focused consultations. Directors are supported by consultants to make 
changes in child care practices and policies. Teachers are supported by identifying the 
attitudes, beliefs, practices, and conditions that undermine quality relationships between 
teachers and children.  
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(multiple vendors) 
January 23, 2023 
 

Funded Partners: System Component Descriptions 
The Children’s Trust adopted the nationally recognized Georgetown model of Infant and 
Early Childhood Mental Health Consultation for providing support in school-based settings. 
The model was developed and evaluated by the Georgetown University Center for Child and 
Human Development in conjunction with researchers and clinical experts across the 
country. It is an effective model to promote social-emotional development, address young 
children’s challenging behaviors, and reduce preschool expulsions. 
 
During the 2021-22 contract year, the Jump Start program served a total of 88 programs, 
inclusive of 187 educators/classrooms and 84 children. 
 

 

Agency 
Service Contract 

Amounts Not to Exceed 

Purchase Order Amounts 
to be encumbered for direct 

payments by The Trust 
Children’s Forum, Inc.  $600,000.00 

(Managing the career 
center, and its role in 

educator scholarships and 
the A$CEND program) 

$1,000,000.00 
for educator scholarships  

 
$1,990,000.00 for salary 

supplement payments 
Early Learning Coalition of 
Miami-Dade/Monroe 

$10,200,000.00 
(Managing the Child 

Scholarship program and 
conducting CLASS 

assessments for A$CEND. 
$9,630,000 in child 

scholarship payments to 
child care programs) 

$10,000,000.00 
for high-quality tiered payment 

differentials 

United Way Miami $1,100,000.00 N/A 
University of Miami Miller 
School of Medicine 

$3,000,000.00 N/A 

 

Background: This initiative is grounded in the five guiding principles of a collective impact 
approach focused on developing a shared agenda, shared measurement systems, mutually 
reinforcing activities, continuous communication, and backbone support. To promote healthy 
development, the initiative uses a two-generation approach to provide economic stability for 
families. System partners provide additional support to continuous quality improvement 
programs focusing on workforce development and sustainable businesses. Together, partners 
aim to build the capacity of locally responsive, high-quality early learning programs that meet 
the needs of children and families.  

Thrive by 5 QIS continues to receive national recognition as an innovative and equity-focused 
approach to improving the quality and availability of high-quality early learning programs for 
young children who need it most. The model and its components have been featured in several 
national publications, and The Trust’s work was elevated to the national stage in a Build 
Initiative webinar where three Trust staff presented with national experts to showcase the 
QIS and its results. In November Trust staff traveled to Washington DC to present the A$CEND 
program at the National Association for the Education of Young Children (NAEYC) conference.  

Request for Procurement Waiver (requires the approval of a 2/3 vote of board 
members present): Because of the unique nature of the Thrive by 5 QIS and the carefully 
constructed and integrated system components, a formal competitive process is impractical 
and would take away from the progress made to date. A waiver is in the best interest of The 
Children’s Trust to accomplish improvements in quality early learning to benefit children in 
need. Each component of the Thrive by 5 QIS is an integral and interwoven part of the system. 
Since the 2018 launch, together with system partners and community stakeholders, each 
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component has been refined with intentionality to ensure the elements are connected, 
accessible, and equitable. The QIS has worked to create resilience in the Miami-Dade child 
care market. It would be disruptive to the system to break apart or redesign certain 
components of the whole. 
 
The exception to the Procurement Waiver described above is the Early Learning Coalition of 
Miami-Dade/Monroe (ELC). ELC is the sole entity responsible for determining eligibility and 
administering all state and federal child care payments to early learning providers. As such, 
and per The Children’s Trust’s procurement policy section 2000. General Purchasing and 
Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-4, single- 
source purchases), a competitive solicitation is not required.    
 
Geographic Area:  Designated high-poverty Census areas across the county. 
 

            The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, 

the vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
 
 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-26 – Thrive by 5 Early Childhood Development, Early care access for those in need; 
Redlands Christian Migrant Association, Inc. 
January 23, 2023 

The Children’s Trust Board Meeting 

Date: January 23, 2023 

Resolution: 2023-26 

Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: Early 
care access for those in need 

Strategic Plan Headline Community Results: Children attend quality child care; children 
regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities.  

Recommended Action: Authorization to negotiate and execute a contract with Redlands 
Christian Migrant Association (RCMA) for local match funding to 
draw down federal-state funds to subsidize early child care, in a 
total amount not to exceed $102,000.00, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024. 

Budget Impact: Funding in the amount of $102,000.00 for this resolution is 
projected to be available for FY 2023-2024.  

Description of Services: This authorization will provide local match funding to assist 
Redlands Christian Migrant Association (RCMA) in drawing down the maximum amount of 
federal-state child care development funds through Florida’s Division of Early Learning (DEL). 
The funds subsidize child care for the “working poor,” a group federally designated as people 
who spend 27 weeks or more in a year in the labor force either working or looking for work 
but whose incomes fall below the poverty level. 

A six percent local match is required to draw down the portion of early child care subsidy funds 
allocated for working poor farmworker families. Each match dollar draws down $16.00 from 
DEL, leading to a $1,632,000.00 draw-down for the $102,000.00 requested match. This funds 
more than 400 child care slots, estimated at $4,000.00 each. Throughout the year, parents 
are required to contribute a co-pay of an additional $1,000.00. RCMA will serve approximately 
650 children during the contract year. More than one child may use a slot during the year, 
and match contributions are invoiced for specific sets of children receiving the subsidy. 

Background: RCMA is a non-profit, non-sectarian organization funded through public and 
private sources, including DEL, United Way, public schools, county governments, children’s 
services councils, agribusinesses, corporate entities, and individual donors. RCMA provides 
high-quality child care and early education for children of migrant and seasonal farmworkers 
and families earning low incomes living in rural areas throughout Florida. RCMA was founded 
in 1965 by Mennonite Church volunteers in the Redlands farming area of southern Miami-
Dade County to provide a safe, nurturing environment for children, while their parents worked 
in the fields. Currently, RCMA serves nearly 6,500 children in more than 66 centers in 21 
counties.  More than 450 children are on waiting lists statewide. 
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Resolution 2023-26 – Thrive by 5 Early Childhood Development, Early care access for those in need; 
Redlands Christian Migrant Association, Inc. 
January 23, 2023 
 

During the past 16 contract periods, The Children’s Trust has contributed local match funding 
to RCMA. The total estimated local match needed by RCMA in Miami-Dade County for this 
fiscal year is $228,000.00, and Miami-Dade County provides $118,000.00 for this match. The 
recommendation is for The Children’s Trust to provide an annual match of $102,000.00 to 
leverage the full federal amount. RCMA secures the additional $8,000.00 match from other 
sources. Service delivery continues to be satisfactory, and all slots are being utilized. 

Per the procurement policy, section 2006, Match Funding and Funder Collaboration, the 
negotiation and execution of a match contract are exempt from the competitive solicitation 
process. Renewal of match funding beyond the initial contract term is at the sole discretion 
of The Children’s Trust and shall be contingent upon satisfactory performance evaluations, 
quality program results, outcome achievements, availability of funding, and an ability to 
maintain the underlying primary funding source(s).  
 
 
Geographic Area:  Homestead and Florida City. 
 

           The foregoing recommendation was offered by ________________ who moved its 

approval. The motion was seconded by _________________ and upon being put to a vote, 

the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-27 – Thrive by 5 Early Childhood Development – Developmental Screening, Assessment and 
Early Intervention (UM-NSU CARD) 
January 23, 2023   
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-27 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: 

Developmental screening, assessment, and early intervention. 
 
Strategic Plan Headline Community Results: Children regularly access medical, dental, and 

behavioral health care services; children are ready for kindergarten; and 
children behave appropriately in schools, homes, and communities. 

 
Recommended Action: Authorization to negotiate and execute a contract with the University of 

Miami-Nova Southeastern University (UM-NSU) Center for Autism and 
Related Disabilities (CARD) for autism spectrum disorders (ASD) 
diagnostic evaluation services, in a total amount not to exceed 
$264,000.00, for a term of 12 months, commencing October 1, 2023, 
and ending September 30, 2024. 

 
Budget Impact:   Funding in the amount of $264,000.00 is projected to be available for 

FY 2023-2024.  
 
Description of Services: Miami-Dade County Public Schools (M-DCPS) and the Florida 
Department of Health Early Steps providers often identify young children who need specialized 
evaluation due to complex behaviors and symptoms that suggest the presence of autism spectrum 
disorders (ASD). This funding supports comprehensive psychoeducational diagnostic evaluation 
services for children ages 2 through 5 years (before kindergarten entry), provided by UM-NSU CARD 
at a reduced unit cost. Evaluation services include the components listed below, and the current 
Diagnostic and Statistical Manual of Mental Disorders and best practices in ASD assessment. 
 
• Behavioral observations focused on social interaction, social communication skills, and 

restricted or repetitive patterns of behavior, interests, or activities across settings. 
• Social/developmental history based on an interview with parent(s) or guardian(s).  
• Psychological evaluation that includes assessment of academic, intellectual, social-emotional, 

and behavioral functioning, as well as at least one standardized instrument specific to ASD, 
such as the Autism Diagnostic Observation Schedule (ADOS) and/or the Autism Diagnostic 
Interview, Revised (ADI-R). 

• Language evaluation that includes assessment of pragmatic (both verbal and nonverbal) and 
social interaction components of social communication.  

• Observation of the child’s social communication skills by a speech-language pathologist.  
• Standardized assessment of adaptive behavior. 
• Functional behavioral assessment. 
• Parent feedback session with individualized recommendations related to needed interventions 

and/or specialized learning environments, as well as connection to ASD-related community 
resources. 

This contract is based on a unit cost  payment method of $2,514.00 per completed comprehensive 
psychoeducational diagnostic evaluation. This is more than a 20-percent reduced rate from the 
standard fees at UM-NSU CARD for providing comprehensive evaluations of $3,250.00 per child.  

The table below summarizes the services provided during prior contract years.   
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Resolution 2023-27 – Thrive by 5 Early Childhood Development – Developmental Screening, Assessment and 
Early Intervention (UM-NSU CARD) 
January 23, 2023   
 

Contract period Children referred 
Evaluations 
completed 

Children with ASD 
diagnoses 

2018-2019 111 99 85 

2019-2020 107 82 75 

2020-2021 145 99 84 

2021-2022 121 90 77 
 
Background: UM-NSU CARD is one of seven state-funded, university-based outreach and support 
centers in Florida dedicated to optimizing the potential of people with ASD. Per The Children’s 
Trust’s procurement policy section 2000. General Purchasing and Procurement Policy, Exemptions 
to Formal Competitive Procurement Process (G-3), health services involving examination, 
diagnosis, and treatment are exempt from a formal competitive procurement process and therefore 
do not require a formal solicitation. UM-NSU CARD has been implementing the program for the past 
four years and satisfactorily meets all contractual requirements.  

UM-NSU CARD has worked collaboratively with M-DCPS, Early Steps, and The Children’s Trust to 
develop the referral criteria and processes to ensure children in need of specialty evaluation services 
without other means of accessing them are identified and referred for evaluation. Also, reporting 
processes have been established to track the use of diagnostic results for appropriate school 
placement and special education services. 
 
Geographic Area:  Countywide. 
 
           The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, the 

vote was as follows: 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd day 

of January 2023. 

THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 

 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-28 - Early Childhood Development, Early Intervention (University of Miami Miller 
School of Medicine) 
January 23, 2023 
 

 
The Children’s Trust Board Meeting 

 
Date: January 23, 2023 

 
Resolution: 2023-28 

 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: 

Developmental screening, assessment, and early intervention.  
 
Strategic Plan Headline Community Results: Children regularly access medical, dental, 

and behavioral health care services; children are ready for 
kindergarten; and children behave appropriately in schools, homes 
and communities. 

  
Recommended Action: Authorization to negotiate and execute a contract renewal with the 

University of Miami Miller School of Medicine (UM) in an amount 
not to exceed $1,500,000.00 for comprehensive early intervention 
services for children with mild developmental delays who do not 
meet eligibility requirements for the Individuals with Disabilities 
Education Act (IDEA) parts B or C, for a term of 12 months, 
commencing October 1, 2023, and ending September 30, 2024.  

 
Budget Impact:   Funding in the amount of $1,500,000.00 for this resolution is 

projected to be available for FY 2023-2024.  

Description of Services: The Early Discovery program provided by UM serves young 
children exhibiting mild developmental delays (10-29 percent) that are not severe enough to 
meet state eligibility criteria for federal Individuals with Disabilities Education Act (IDEA) early 
intervention services. However, such children are in need of and will benefit from early 
intervention services.  Children are referred through Early Steps (for children under 36 months 
screened for Part C services) or Florida Diagnostic and Learning Resources System (FDLRS/for 
children 36 months and older screened for Part B services). Through Early Discovery, UM 
conducts domain-specific follow-up assessments for speech and language development; fine 
and gross motor skills; and social, emotional, and behavioral development. 

Early Discovery offers short-term speech and language therapy, occupational therapy, and/or 
behavioral and developmental interventions based on identified needs in the areas of concern. 
Services typically range from 12 to 16 sessions, one to three times per week for 30 to 60 
minutes, as indicated in each child’s individualized care plan. Additionally, Early Discovery 
offers care coordination for families, follow-up with parents, and a needs assessment for the 
child and family. The Early Discovery care coordinator ensures assessments are completed; 
services are provided; and timely follow-up assessments and referrals for other community 
resources. Early Discovery assists families with health insurance coverage (including Medicaid 
and private insurance) for early intervention services. If a family has insurance, Early 
Discovery helps navigate the insurance process, and The Children’s Trust pays solely for 
services not covered by insurance. 

In the contract year 2021-2022, 595 children received an average of nine short-term 
intervention sessions. The sessions and assessments took place both in-person and virtually 
via telehealth, when appropriate and requested by the parent. Appropriate assessment tools 
were incorporated for the virtual format in March 2020.  
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Resolution 2023-28 - Early Childhood Development, Early Intervention (University of Miami Miller 
School of Medicine) 
January 23, 2023 
 

 
 

2021-22 Child Outcome Improvements for: 
Speech and 
Language Skills 

Social-Emotional 
Development 

Gross and Fine 
Motor Skills 

Overall 
Development 

 
83% (241/291) 

 
95% (53/56) 

 
88% (42/48) 

 
85% (336/395) 

Notably, 90 percent of Early Discovery participants surveyed who were enrolled in public 
schools did not need special education placement.  
 
UM partners with the following subcontractors to provide several of the therapeutic service 
components described above: 

• Florida Rehab Professionals Group, Inc. 
• Sunshine Therapy Partners, LLC 
• My Time, Inc. 
• Therapy by Design, Inc. 
• Adriana Tafur Services, Inc. 
• Speech Pathology and Educational Center, Inc. 

 
Background:  UM has successfully operated Early Discovery with Trust funding since 2007. 
The recommended funding amount represents an increase of $200,000.00 from the prior year 
amount. This program has not had any funding increase within the past five years. Staff 
retention of early intervention professionals is a critical need.  
 
Per the procurement policy, Section 2000, General Purchasing and Procurement Policy, 
Exemptions to Formal Competitive Procurement Process (G-3), these health-related 
prevention services provided by the University of Miami Miller School of Medicine, are exempt 
from The Children’s Trust competitive solicitation process.  
 
 
 
Geographic Area:  Countywide. 
 

          The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, 

the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA  
 
BY         
                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2023-29 - Thrive by 5 Early Childhood Development: Child Care Quality Improvement: 
United Way Miami 
January 23, 2023   
 

The Children’s Trust Board Meeting 
 

Date: January 23, 2023 
 

Resolution: 2023-29 
 
Strategic Plan Priority Investment Area: Thrive by 5 Early Childhood Development: Child 

Care Quality Improvement. 
 
Strategic Plan Headline Community Results: Children attend quality child care; children 

regularly access medical, dental, and behavioral health care 
services; children are supported by nurturing and involved 
parents; children are ready for kindergarten; and children behave 
appropriately in schools, homes, and communities. 

 
Recommended Action: Authorization to amend resolution #2022-24 and the current 

contract with United Way Miami for services from October 1, 2022 
to September 30, 2023 to increase the contract amount by 
$100,000.00, for a new total contract amount of $1,100,000.000 
for the purpose of supporting staff retention.  

 
Budget Impact:   Funding in the amount of $100,000.00 for this resolution is 

allocated for FY 2022-2023.  
 
Description of Services: Approval of this resolution will amend resolution #2022-24, 
attached, approved by the board on January 18, 2022, for implementing Teaching Strategies 
GOLD®. The amendment will increase the contract amount by $100,000.00 for a total of 
$1,100,000.00. The implementation of the Teaching Strategies GOLD® formative child 
assessment is supported by professional development and coaching for teachers and directors 
as they better individualize instruction for children based on the child’s developmental level. 
Teachers conduct ongoing child assessments and analyze data to evaluate child knowledge, 
skills, and behaviors. These assessments also provide a means by which to track the 
development of children and assess the impact of the education they receive. To achieve 
successful implementation, it is critical that all center staff, including directors, participate in 
trainings and professional development opportunities.    

 
Background: The Thrive by 5 Quality Improvement System (QIS) strives to increase access 
to high-quality early learning experiences. The QIS offers a comprehensive array of supports 
for children and families, teachers, and child care programs within an integrated system that 
takes a tailored and equitable approach to improve and maintain child care quality and ensure 
fair access to high-quality programs.  

The United Way Miami has had level funding for this contract for the past three years, this 
increase will allow for staff increases to retain their highly trained and specialized staff.  

 
Geographic Area: Countywide. 
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Resolution 2023-29 - Thrive by 5 Early Childhood Development: Child Care Quality Improvement: 
United Way Miami 
January 23, 2023   
 

 

           The foregoing recommendation was offered by ________________who moved its 

approval. The motion was seconded ________________ and upon being put to a vote, the 

vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 23rd 

day of January 2023. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         
                SECRETARY 
 
Approved by County Attorney for form and legal sufficiency      
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Qty Organization # Served Final Agreement Amount Description

1 Believers of Authority Ministries Inc 420 youth $3,000.00 Youth empowerment activity

2 Miami Dade County League of Cities Inc 500 adults $7,500.00 Civic engagement and awareness conference

3
Pierre Toussaint Leadership and Learning Center 
Inc 7000 youth and adults $10,000.00 Series of family empowerment events

 Subtotal $20,500.00

1 Alhambra Music Inc 900 youth and adults $10,000.00 Spooky Symphony event sponsorship

2 Angelz on Deck Inc 20 youth $5,000.00 Community resource event

3 Be Strong International Inc
500 youth

1500 adults $2,500.00 Community resource event

4 Citrus Health Network Inc
80 youth

220 adults $10,000.00 National adoption day event sponsorship

5 Inspiring Community Health Inc
50 youth
50 adults $2,000.00 Community health fair

6 Magic Waste Youth Foundation Inc
10 youth 

290 adults $6,000.00 Event to support foster youth

7 Miami Dade College Foundation Inc
15,000 youth
61,000 adults $10,000.00 Miami Book Fair Children's Alley sponsorship

8 Rise Up 4 Change Inc
150 youth
150 adults $5,000.00 Community empowerment event

9 South Dade Chamber of Commerce Inc
100 youth
100 adults $5,000.00 Community health fair

10
South Florida Foster and Adoptive Parent 
Association

350 youth
350 adults $2,500.00 Community event for foster youth

11 Voice of Love Training and Development Inc

130 youth
270 adults

$7,500.00 Community resource fair

Subtotal $65,500.00

Total $86,000.00

Program  Total Funded # Agreements

Promote Citizen Engagement and Leadership $20,500 3

Public Awareness and Program Promotion $65,500 11

TOTAL $86,000.00 14

THE CHILDREN'S TRUST 
President/CEO

Agreements - </= $25,000 
October 1, 2022 through December 31, 2022

Promote Citizen Engagement and Leadership

Public Awareness and Program Promotion
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Media Report 
November-December 2022 
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Website Analytics – Pageviews 

TheChildrensTrust.org 2021 vs. 2022 
November   101,526 85,489 
December  80,794 71,807 

Media Stories 

Nov 2 
InventUM 
Innovation Fund grantee featured in UM’s publication that covers research, education 
and medical news. 
Mailman Center Receives Behavioral Innovation Funding from The Children’s Trust 

Nov 3 
NBC Miami 
Trust supported Future Bound Miami expansion opens to all kindergartners in Miami-
Dade County Public Schools.  
College Savings Accounts Coming to All Kindergartens in Miami-Dade 

Nov 7 
ReimaginED 
Trust supported Future Bound Miami expansion opens to all kindergartners in Miami-
Dade County Public Schools.  
Another suit refiled against parents’ rights bill, flag policy proposal, audit hits district 
deals, and more 

Nov 8 
Miami’s Community News 
Trust Youth Advisory Committee (YAC) supports annual CultureFest 305. 
HistoryMiami Museum’s Annual CultureFest 305 Presents a Global Playground of 
International Cultures November 12; FREE 
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https://physician-news.umiamihealth.org/mailman-center-receives-behavioral-innovation-funding-from-the-childrens-trust/
https://www.nbcmiami.com/news/local/college-savings-accounts-coming-to-all-kindergartens-in-miami-dade/2900105/
https://www.reimaginedonline.org/2022/11/another-suit-refiled-against-parents-rights-bill-flag-policy-proposal-audit-hits-district-deals-and-more/
https://www.reimaginedonline.org/2022/11/another-suit-refiled-against-parents-rights-bill-flag-policy-proposal-audit-hits-district-deals-and-more/
https://www.thechildrenstrust.org/ht/youth-advisory-committee
https://communitynewspapers.com/aventura-news/historymiami-museums-annual-culturefest-305-presents-a-global-playground-of-international-cultures-november-12-free/
https://communitynewspapers.com/aventura-news/historymiami-museums-annual-culturefest-305-presents-a-global-playground-of-international-cultures-november-12-free/


Nov 10 
Broadwayworld.com 
Trust mentioned as funder of educational programs. 
GableStage Newest Education Initiatives For Teens & Adults 

Nov 11 
Diario Las Americas-Spanish 
Books For Free was mentioned in Miami Book Fair coverage. 
La Feria del Libro de Miami promete un otoño de lecturas 

Nov 12 
SoFlaNights.com 
Trust Youth Advisory Committee (YAC) supports annual CultureFest 305. 
2022 HistoryMiami’s CultureFest 305 

Nov 15 
HOT105 
Trust supported Future Bound Miami expansion opens to all kindergartners in Miami-
Dade County Public Schools.  
On-air mention 

Nov 15 
The Miami Times 
The Injury Prevention Mobile Unit funded by The Trust, was featured on National Injury 
Prevention Day.  
National Injury Prevention Day: Learn how to keep your kids safe 

Nov 17 
Miami’s Community News 
Mention of Judge Cohen receiving the David Lawrence, Jr. Champion for Children 
Award. 
Jeri B. Cohen Receives Prestigious Honor 

Nov 19 
MiamiDiario.com-Spanish 
November is Parental Involvement month at MDCPS. The Children’s Trust Book Club 
and Parent Club mentioned. 
¡Noviembre es el mes de la participación familiar! 
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https://www.broadwayworld.com/miami/article/GableStage-Newest-Education-Initiatives-For-Teens-Adults-20221110
https://www.diariolasamericas.com/cultura/la-feria-del-libro-miami-promete-un-otono-lecturas-n4260042
https://www.thechildrenstrust.org/ht/youth-advisory-committee
https://soflanights.com/archives/218681
https://thechildrenstrust.box.com/s/zer3e82b6a1xtzdito6l0bw00q9u88f2
https://www.miamitimesonline.com/lifestyles/health_wellness/national-injury-prevention-day-learn-how-to-keep-your-kids-safe/article_f628b624-65d4-11ed-ba31-ef97cbf394af.html
https://communitynewspapers.com/featured/jeri-b-cohen-receives-prestigious-honor/
https://miamidiario.com/noviembre-es-el-mes-de-la-participacion-familiar-2/


Nov 21 
Miami’s Community News 
The Trust was mentioned as a funder of the South Florida Youth Symphony. 
SFYS ensemble to perform Dec. 3 at Miracle Theatre 

Nov 23 
Miami’s Community News 
The Trust was mentioned as a funder of Miami-Dade County Department of Cultural 
Affairs initiatives. 
Miami-Dade County Auditorium presents traditional holiday lineup for “Very Merry 
Holiday Season” 

Nov 29 
Yahoo! News 
A Trust-funded program was invited to attend an Art Week field trip to learn about art 
and NFTs. 
Kimpton Surfcomber Hotel Partners With Unrevealed (Nrvld.Co) To Host Under 
Represented Communities During Miami Art Week 2022 

Dec 3 
Broadwayworld.com 
The Trust was mentioned as a funder of Miami-Dade County Department of Cultural 
Affairs initiatives. 
Miami-Dade County Auditorium Presents Traditional Holiday Lineup for Very Merry 
Holiday Season 

Dec 11 
99 JAMZ 
The Trust was mentioned as the primary funder of the 211 Helpline. 
On-air mention 

Dec 13 
Miami Today 
Article mentions Commissioner Marleine Bastien’s work with The Children’s Trust 
campaign. 
Marleine Bastien: Brings 40 years of non-profit work to county commission 
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https://communitynewspapers.com/coralgables/sfys-ensemble-to-perform-dec-3-at-miracle-theatre/
https://communitynewspapers.com/featured/miami-dade-county-auditorium-presents-traditional-holiday-lineup-for-very-merry-holiday-season/
https://communitynewspapers.com/featured/miami-dade-county-auditorium-presents-traditional-holiday-lineup-for-very-merry-holiday-season/
https://www.yahoo.com/now/kimpton-surfcomber-hotel-partners-unrevealed-233100221.html?guccounter=1
https://www.yahoo.com/now/kimpton-surfcomber-hotel-partners-unrevealed-233100221.html?guccounter=1
https://www.broadwayworld.com/miami/article/Miami-Dade-County-Auditorium-Presents-Traditional-Holiday-Lineup-for-VERY-MERRY-HOLIDAY-SEASON-20221203
https://www.broadwayworld.com/miami/article/Miami-Dade-County-Auditorium-Presents-Traditional-Holiday-Lineup-for-VERY-MERRY-HOLIDAY-SEASON-20221203
https://thechildrenstrust.box.com/s/voyj6s320yau5o6wjhduletvgafyj1zh
https://www.miamitodaynews.com/2022/12/13/marleine-bastien/


Dec 15 
CBS Miami 
Trust-funded afterschool program MicroSociety at New Jerusalem Community 
Development Corporation featured on Miami Proud segment. 
Miami Proud: Afterschool program 'MicroSociety' gives kids life skills in West Little 
River 

Dec 15  
CBS Miami 
Trust-funded afterschool program MicroSociety at New Jerusalem Community 
Development Corporation featured on Miami Proud segment. 
On-air mention 

Dec 19 
FLgov.com  
Trust board members reappointments and new appointments announced by the 
governor.  
Governor Ron DeSantis Appoints Four to the Children’s Trust Governing Board of 
Miami-Dade County 

Dec 23 
Faborplumbs Funtastic Finds  
Trust mentioned as a past winner of The Spirit of Community Award presented by the 
YMCA of South Florida.  
YMCA of South Florida Hosts 19th Annual Martin Luther King, Jr. Inspirational 
Weekend January 13-16 – Faborplumbs Funtastic Finds (wordpress.com) 

Dec 25 
WFOR (CBS) 
Feature on Trust-funded PSWAP free swimming program in Opa-Locka. 
On-air-mention 

Dec 30 
Miami Herald  
Trust was mentioned as a funder of the Innovation Grantee Mobile Health Clinic. 
Midwives on wheels? Pregnancy clinic goes mobile to bring services to Miami 
neighborhood - NewsBreak 
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https://www.cbsnews.com/miami/news/miami-proud-microsociety-afterschool-program-giving-kids-work-life-skills-west-little-river/
https://www.cbsnews.com/miami/news/miami-proud-microsociety-afterschool-program-giving-kids-work-life-skills-west-little-river/
https://thechildrenstrust.box.com/s/frhmrlulg8brkfxq8nnitsiq5t76dgdv
https://www.flgov.com/2022/12/19/governor-ron-desantis-appoints-four-to-the-childrens-trust-governing-board-of-miami-dade-county/
https://www.flgov.com/2022/12/19/governor-ron-desantis-appoints-four-to-the-childrens-trust-governing-board-of-miami-dade-county/
https://faborplumbsfuntasticfinds.wordpress.com/2022/12/23/ymca-of-south-florida-hosts-19th-annual-martin-luther-king-jr-inspirational-weekend-january-13-16/
https://faborplumbsfuntasticfinds.wordpress.com/2022/12/23/ymca-of-south-florida-hosts-19th-annual-martin-luther-king-jr-inspirational-weekend-january-13-16/
https://thechildrenstrust.box.com/s/5j3yc81dakup837ol8trybqxw0knwo0l
https://thechildrenstrust.box.com/s/5j3yc81dakup837ol8trybqxw0knwo0l
https://www.newsbreak.com/news/2873050741771/midwives-on-wheels-pregnancy-clinic-goes-mobile-to-bring-services-to-miami-neighborhood
https://www.newsbreak.com/news/2873050741771/midwives-on-wheels-pregnancy-clinic-goes-mobile-to-bring-services-to-miami-neighborhood


Dec 30 
El Nuevo Herald-Spanish  
Trust was mentioned as a funder of the Innovation Grantee Midwives Mobile Health 
Clinic.  
Clínica móvil de comadronas para ayudar con los embarazos en Miami | El Nuevo 
Herald 

Social Media at a Glance 

Top performing posts from Facebook 
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https://www.elnuevoherald.com/noticias/acceso-miami/cuidado-medico/article270584077.html
https://www.elnuevoherald.com/noticias/acceso-miami/cuidado-medico/article270584077.html


Top performing posts from Instagram 

Top performing posts from Twitter 
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Top performing posts from LinkedIn 
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