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THE CH LDREN S TRUST
FI NANCE AND OPERATI ONS COW TTEE MEETI NG
(I'N PERSON QUORUM W TH SQOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

ORIGINAL
The MDC Children's Trust Meeting, Finance and
Qperations Commttee Meeting was held on March 30, 2023,
commencing at 9:30 a.m, at 3150 Sout hwest 3rd Avenue,
8th Floor Training Room Mam, Florida 33129. The

neeting was called to order by Matthew Arsenault, Vice

Chai r.
AUDI O TRANSCRI PTI ON

BOARD MEMBER APPEARANCES:
MATTHEW ARSENAULT, Vice Chair
MORRI S COPELAND
JAVI ER REYES
KENNETH HOFFMAN, ex-officio
LEI GH KOBRI NSKI
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STAFF MEMBER APPEARANCES:
AMANDA GORSKI
CAROL BROGAN
DANI ELLE BARRERAS
| MRAN ALl
JACQUES BENTOLI LA
JAMES R HAJ
JUANA LEON
LI SANNE GAGE
LORI HANSON
NATALI A ZEA
RACHEL SPECTOR
TATI ANA CANELAS
VEENDY DUNCOVBE
W LLI AM KI RTLAN

GUEST APPEARANCES
FI RST STEP CHAMPI ONS, First Step Chanpions, Inc.
| RE DI AZ, Advocacy Network on Disabilities
M CHAEL NOZI LE, Gang Alternative, Inc.
KYESHI A CURTI'S, MCM Smart Program
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PROCEEDI NGS

(Thereupon, the follow ng proceedi hgs comrenced

at 9:31 a.m)

MR. ARSENAULT: Ckay, everyone. W're
going to go ahead and get started. | guess --
apparently we don't have quorum today, so we
won't be voting on any itens, if | understand
that correctly, but we are still -- alot -- a
| ot of people are up in Tallahassee in session,
and things like that. So, we're going to go
through it, | guess, sone itens will be voted on
I n the next neeting and others wll be taken
directly to the board for approval. | guess
with that, there's still an opportunity for
public cormment. |Is there any public coment?

MRS. LEON. There's no public comment.

MR. ARSENAULT: Thank you. So, we're --

' massum ng we're going to nove -- pass over
t he approval of the mnutes, and that'll be at
t he next neeting, and we will hand it over to

the presentation of our annual conference
financial report. Bill (phonetic), do you want
to tee it up?

MR. KIRTLAND: M pleasure. It's -- it is

ny pleasure today to have our auditing firm
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Mar cum and Brandon Lopez, who is our, like,
managi ng menber of the entire audit and oversees
the staff that has worked so diligently for the
fifth and final year of our audit. So, we --
with a sad heart have to go out for -- bid for -
- to look for potential other audit firnms in the
com ng years, but we have the fortune to have
one nore presentation of our Septenber 30, 2022,
drafted annual conprehensive financial report

t oday.

And I'Il have a few nore comments just to
concl ude the presentation, but Brandon is going
to give us a little walk through of the entirety
of this report. Wth the numerous |ength and
bulk to the report, he's going to try to direct

you to nmaybe what is the substance of the report

that you m ght want to take a | ook -- take a
closer look at. And I'lIl hand it over to
Br andon.

MR. LOPEZ: Thank you, Bill. Good norning
everyone. M/ nane is Brandon Lopez. |I'ma
director wwth Marcumand, like Bill nentioned, |

serve as a manager on the engagenent overseeing
team And we're here today to present the draft

of financial statenments for Septenber 30, 2022.
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And like Bill said, it's a very | engthy
docunent, so I'mjust going to focus on sone key
items, highlight them and if there's any

speci fic questions, we can tackle them together.
So, we're going to start off with the nost

i nportant page, which is Page -- printed Page 1,
which is PDF Page 22. Right there; that's the

i ndependent auditor's report.

One thing I want to nmention, it's alittle
different than past years, if you m ght renenber
what | ast year | ooked like. And that's because
of auditing standards -- they changed the fornat
of the auditor's report. They -- in the past,

t he opinion that you see was at the end of the
report.

At the end of the day, the nobst inportant
section of this entire report, is the opinion,
so auditing standards changed it to nove it up
to the front. The first thing that you see
there, and this opinion is called an unnodified
opinion. It's aclean -- it's really the only
opi nion you, as a finance commttee and as an
organi zation, want to be associated with, so
we're very happy to let the commttee know t hat

they did receive an unnodified, clean opinion
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that -- Septenber 30, 2022.

Continuing along, we're going to get into -
- just one thing | want to nention briefly on --
on Page 25, managenent's di scussion and acts.
Like I nentioned, it's a very |engthy docunent,
but there's always one section that if you want
to read in detail, | always nention this
section. |It's about ten or so pages, and what
it does is, it gives the reader essentially an
overvi ew of the financial statenents current
year as conpared to prior. And it gives sone
expl anati ons of what caused sone of the changes,
kind of what was the activity during the year,
and that's put together by managenent. So, |
al ways nmention, if you're going to read anything
in detail, this is a good synopsis of the entire
report and basically the organization at the
year. So, we're going to continue along and
we're going to go to printed -- printed Page 22,
which is PDF Page 42, and -- scroll down a
little bit nore -- sorry, keep going down, right
here, yeah, Page 46.

MRS. LEON. 47.

MR LOPEZ: Go down a little bit nore.

UNI DENTI FI ED MALE: You want the schedul e?
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MR. LOPEZ: Yeah.

MR. KI RTLAND: Ckay.

MR. LOPEZ: Exactly. One nore down. Ckay.
Thank you. So, this is the statenent of net
pension. One thing | want to nention, the
nunbers that you see here are the sane nunbers
that were presented to you back in the Septenber
neeting. There were no auditor adjustnents and
-- sorry Bill and Wendy (phonetic) do a great
job. One thing I'll nention a little bit |ater
is the relationship we have with the -- the
finance team it's not just a couple of nonths,
it's really throughout the year. \Wenever
t here's questions, whenever there's sonething a
little bit different that m ght be occurring,
they always give us a call. They want to nake
sure we're doing things the right way.

So, that's why when it cones tinme for the
audit, there's no significant auditor
adj ust nent s because they've al ready done the
wor k ahead of tine. W're all on the sane page.
So, the nunbers you see here, are the ones that
have been presented. The one thing | want to
mention and highlight is, you m ght renenber

| ast year when it cones to FRS and the net

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance and Operations Mrch 30, 2023 Page

pension liability, there is a significant
decrease | ast year conpared to other years. And
that was due to the overall market performance
as of Septenber 30, 2021. And we had a great
year in the market, great returns, so that
decreased that overall liability.

This year, a year later, we know how t he
mar ket perfornmed, so we kind of went back to a -
- a balance in that net pension liability, which
is nore consistent with the prior years. |It's
still an inprovenent fromwhere we were in the
past, obviously a way hi gher nunber than what --
what we saw | ast year. And that's not a concern
or an issue because we're seeing that across the
board in all pension plans and all -- so it's
just something to highlight there.

The follow ng page, printed Page 23, is the
statenent of activities, essentially it's your
P&L.. It shows you what -- the inflows, your
revenues, your outflows, your expenses during
t he year, and the overall change in that
position. The |ast few years, we've seen an
overall increase in that position, which was in
accordance with the -- the organi zation's plan,

right, to use up that fund bal ance for the
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prograns al so, and so we've seen that progress
and that -- that plan being inplenmented. So,
this year we did see that -- a positive change
in that position.

The next section | want to go to is printed
Page 69, which is in PDF Page 96 in your file.
This is -- sorry go up one page, and what --
sorry, to -- and one nore. GCkay. So, this page
this shows you, and this is why | wanted to
mention this -- this isn't -- when it cones to
the FRS pension, there's a -- a requirenent that
t he organi zation nust, you know, contribute to
the -- of percentage of what's determ ned by the
actuary.

And this schedule, it lets the reader know
what is the contractually required contribution,
and then what did the organization contribute to
the finances. As you can see, every year
they're nmeeting that contribution requirenent,
which is a great thing because if there was an
i ssue, we would have to report that in our --
report, which we'll get intoalittle bit later,
but no issues in that aspect of that. W're
going to go up one nore page, and here is where

you see that -- that change in that overal

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance and Operations Mrch 30, 2023

liability.

That second line item as you can see in
2020, there's about $6.2 mllion liability. W
went all the way down to $1.1 in 2021 due to the
overal |l market performance, and then we went
back up to about $5.8 in 2022. So, we're
actually consistent with how the market is
performng and what the liability should be.
That |ast year was such -- such a decrease.
That's very unusual, it's just how the narket
was performng as of that point in tine.

Ckay. So, we're going to nove along to the
conpliance, which is printed Page 98, PDF Page
125, maybe. Okay. Yeah, right there, 120.

That one, right there. kay.

So, one thing | always like to nention,
when we do this audit, there's two aspects that
we're looking at. We're |ooking at the
financial statenents, we're doing a financial
statenment audit, where we're |ooking at the
nunbers to make sure they're materially correct,
but then we're also doing a conpliance audit.

G ven that the entity is a governnental anenity,
we're required to follow what's call ed

governnent auditing standards, and that's what
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triggers that conpliance audit. And this letter
goes over the internal control over financial
reporting and conpliance with those matters.

And in this letter, it -- it explains, you know
what is considered a deficiency in internal
control and the different |evels of those
defi ci enci es.

On the follow ng page, it lets the reader
know t hat based on the procedures we perforned,
there were no issues in internal control over
financial reporting. So, again, that's a very
good thing to see, and it's consistent with the
operation that we see in the past. No issues
this year were -- were determ ned. The
follow ng page i s the managenent letter in
accordance with the rules of the Auditor
Gener al .

So, thisis a -- areport that goes into
the different sort of statutes that the
organi zation is required to follow, and it talks
about if there were any prior audit findings you
have to follow, and then there were no such
issues in the financial condition assessnent.
Ckay, the next page.

W're required to also take a | ook at the
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organi zation and conpare it to the previous
years, and al so conpare it to its peers, to see
if there's anything that would cone up that
woul d determ ne where the entity has an issue, a
goi ng concern, or they're -- they're not able to
fund their -- their liabilities and operations.
But based on this here, no such issues were
identified.

And then the last part of the letter just
goes into sone specific informati on about the
special districts and the mleage rate that just
needs to be reported to the Auditor General.

But again, no issues were identified in this --
this report. And then the |ast conpliance
report we have is specifically with Section
218415 of first statute, which is in relation to
the investnent policy. And we have to perform
specific procedures to ensure that the

organi zation is in conpliance with those

-- those policies. And if there are any issues,
we woul d have to describe it in this report, but
no such issues were identified. The

organi zation is in conpliance with their --
their investnent policy.

So, that covers kind of the highlights that
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| wanted to nention. | don't know if there was
any specific questions that you have for nyself
or the report.

MR. KI RTLAND: Maybe | should specify a
couple of the technicalities, | guess, of our
review of the report today, as well, in case it
generates any additional questions. W are
reviewing a draft of the financials. W would
not issue these reports until following this
committee neeting, the approval or the
acceptance of this report, and after it
conpletely vets at -- at -- at the Marcum
managenent stage. So, we've had -- we've had
obvi ously managenent review this docunent.

W' ve had --

MR LOPEZ: SO --

MR. KI RTLAND: Yeah. Go ahead.

MR. LOPEZ: Yeah, to -- to Bill's point.
So, the docunent, it has gone through the
prelimnary managenent part of review, SO now
we're waiting for the final QC review

However, we -- because it's gone through
this part at this point, we don't expect any
signi fi cant changes or any changes to the

nunbers, any changes to the for -- anything that
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m ght happen, m ght be sonme mnor formatting
changes, which will obviously go through
managenent before any changes made. But again,
t his docunent you see here, we're confortable
with the nunbers that are there and the -- the
financial statenment disclosures that are there.

MR. LOPEZ: | don't expect any significant
changes. |If we have any substantive changes,
then we would bring back the report with the
di scl osures or explaining what any of the
substantive changes would be at the tine of the
board neeting, and we would not issue this
report in between the commttee neeting today
and the board neeting later this nonth. But if
there's -- if it's determned that there's no
substantive changes and is to be just quality
control formatting adjustnents, | think that the
determ nation would be nade that it is okay to
go ahead and issue an additional comrunication
woul d be made with the current nenbers in that
event .

MR, ARSENAULT: You know, | -- one of the
things -- first of all, great job, you know, all
--all -- all of the work for this report, and

one of the things that I -- | ask peopl e about
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in that just understandi ng, maybe speak to the
i dea of our deposits, the trust deposits in
banking institutions. | knowthat's a big
concern --

MR. LOPEZ: Absolutely. So --

MR. ARSENAULT: -- these days, so | -- |
was wondering if you -- if you could just, |
guess, speak to naybe the audit procedures
around that --

MR, LOPEZ: Sure.

MR. ARSENAULT: -- this and the notes and -
- and the how.

MR. LOPEZ: That's a -- that's a great
poi nt, especially with, you know, the current
environnment that we're in. And specific to
Florida and Florida statute requirenents, al
governnental entities are required to bank with
specific organi zations that are follow ng the
QPD program and that are certified in this
forum which essentially covers all of your --
your assets and cash that are sitting with that
bank.

Every year, the entity is required to
submt a report to the Auditor Ceneral, which

certifies that our banking institutions, and you

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com

Page 15




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance and Operations Mrch 30, 2023

list them are part of this program and it gets
submtted to the Florida General. So, every
year, we take a | ook at nunber one, did you
submt that report, and nake sure that we're in
conpliance with that. And nunber two, we al so
get a report fromthe Auditor Ceneral. As of
Sept enber of 2022, as of the date of the audit
report -- of the financial statenents, is that
bank still part of that progranf

Because sone years they m ght be, sone
years they mght not. So, every year we re --
re-exanine it and take a |l ook at that. So, as
of 9/30/ 2022, the organi zation is banking with
organi zations that are certified as the QPD
pr ogr am

M5. KOBRINSKI: As you're probably already
famliar in previous discussions, we primarily
bank with TD Bank and City National Bank, but we
do hold sonme I ong-termnotes, whether it's 30,
60, 90 days, potentially six nonths in a year.
Bot h of these banks are part of the QPD program
There's a little bit nore information on PDF
Page 56, it would be Page 33. |If you want to
read the cash investnents footnote. |t explains

a lot of the same information Brandon j ust
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ment i oned.
MR ARSENAULT: Ckay.
M5. KOBRI NSKI: Because it said sunshine
neeting -- right. So, this is just a sunshine

neeti ng because we don't have a forumso this is
just a discussion. There won't be any vote.

MR. LOPEZ: And just one last thing | want
to nention, like -- nention, this is our, you
know, fifth and final year, but it's -- it's
been a pl easure working with the trust and the
organi zation, with Bill and Wendy (phonetic) and
their team |It's -- it's been a pleasure.

We're

-- we're here today to discuss this report is
because of the hard work that they put in

t hroughout the audit.

Whenever there's a -- especially in the
| ast coupl e years when things have changed in
kind of how we do these audits and things are
nore virtual, whenever there's a request,
whenever there's support that's needed, you
know, it's always provided on a tinely basis and
the information is there. So, it's -- we're
here because of the work that they do. So, |

want to make sure | give credit where credit is
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due.

MR. KI RTLAND: Thank you, Brandon. [|'|
just piggyback off of that. As you know, the
audit staffing can be fluid every year as you
have, 1ike, your support and maybe even your
engagenent partners, or who you work with. But
Brandon's been with us for all five years of
this audit, so it's nade the year to year
transitions snmooth, no headaches in just
expl ai ni ng our operational changes fromyear to

year, our strategic plan.

He's al ways -- always understood what we're
doi ng and where we're going. It's really
hel pful to assist them | think, and -- and us

in preparing for each audit. So, it's alnost as
if we're not being audited when we're being
audited. And so it's been -- but just because
of how seam ess the process has been and their
ability to work with our systens and records,
and which is -- which is a testament to al so our
staff and Wendy Ducone, our controller, sitting
very -- in the corner over here, very quietly.
Everyt hi ng has al ways been tediously, very
carefully prepared, and | think gift-wapped it

for our auditors over here, so | wanted to
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commend her and the staff that support her and
all the finance staff that support the audit
processes. The entire staff, as | nentioned,
that we have total buy-in fromall staff nenbers
who abi de by operational financial and
procedures. Operational procedures all
supporting our financial procedures as well, and
the court nenbers as well just providing, |ike
|'ve nmentioned before, the cultural environnment
to support adherence to these practices and
principles.

So, thank you for everybody that's been
i nvol ved for the past five years. W wll mss
Marcum greatly.

MR. LOPEZ: Hopefully, we'll be back one
day.

MR. KI RTLAND: Any ot her questions on the
report? There will be an opportunity in case
you want to continue to review this report and
| ook at it at hone. We will be presenting one
nore time for the board neeting |late this nonth.

MR. LOPEZ: Thank you, Brandon.

MR. KI RTLAND: Thank you.

MR. ARSENAULT: Thank you so nuch, Brandon.

MR. HAJ: Ready for the --

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com

Page 19




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance and Operations Mrch 30, 2023

MR. TROABRI DGE: Next, we'll nove on to the
-- thank you all, everybody, it's -- it's a big
-- people can underestimate. As a former
controller, right, this is a lot of work that
goes into this every year. So, | appreciate it.
Thank you for all your work for --

UNI DENTI FI ED MALE 1: My pl easure.

MR. TROABRI DGE: You're the man, so thank
you. Moving on to the fund bal ance forecast.

MR. HAJ: So, Chair, thank you. W just
wanted to -- as we're wapping up the next re --
the next res that you will -- the res you'll be
seeing after this is the release or the approval
for the next five-year cycle. But we want to
take a nonent to show you the past five-year
cycle as we're comng to an end, where the fund
bal ance | anded. W' ve tal ked about this
repeatedly. That what the finance conmttee
came up with the plans five, six years ago.

W' ve been nonitoring a plan and what the
results are in front of you is just all the work
t hat we've done over the years and where we
| anded and -- and it was, it works. | nean, the
plan that -- the plan that that was devel oped

five years, tweaked slightly throughout the
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years, got us to where we needed to be now.  So,
kick it over to Bill kind of to explain the
chart, and | know many of you've seen this over
and over for the last three years, but this is
now the final year. | think Bill --

MR. KIRTLAND: Sure. It's a dangerous
t hi ng, handi ng the m crophone back over to ne
again, Jim Like, |I can start ranbling on
because | love this stuff. This forecast, as
Jimnmentioned, is sonething we've | ooked at in
persi stence, and |'ve seen many, nany tinmes over
the past five years. And |I'mlooking forward to
| ooki ng at a brand new projection in the next
five years as we go into a new cycle of new
awar ds.

Pi ggybacking a little bit off of the ACFR
report, Brandon nentioned a bit about our net
position and how we actually increased our net
position by approximately $2 mllion just to put
a slight bit nore in our reserve. But as you
see, that kind of correlated with what our fl oor
we wanted to match was and what is a recomended
floor for our -- for our reserves. And it's --
and it's based upon a practice that the GFOA

recomends, which is 15 percent of your
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oper ati ng budget.
W're just -- we're just a bit above what

that balance it is conpared to our budget, but
we still feel like it was a -- it was a safe
practice and maybe a prudent practice as we
prepared to enter into our new funding cycle of
what our di scussions have been with the board
and their priorities and what we want to be
prepared to support the next funding cycle.

So, when the ACFR report is presented, we
| ook at the governnent w de financials versus
our general governnent fund. W primarily plan
as a comrittee and as a board di scussing the
governnmental fund. As Brandon al so nenti oned,
our -- our governnment w de financials can
i nclude fluctuating long-termliabilities and
capitalization issues that we don't necessarily
| ook at in the short-term like -- and then
wi t hi n our budgeting practices, like the
governnent fund, generally allows us to plan on
a year-to-year basis.

So, you m ght not always see that these
nunbers reconcile on this chart to our
governnent wi de financial statenments as nuch as

they do to the governnent fund financi al

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Fi nance and Operations Mrch 30, 2023

statenents in the ACFR report. So, what you're
| ooking at here is the conpletion fromthe
fiscal year 2021, so the '21/'22.

That is an audited nunber that our
governnent fund is conpleted in that -- in -- as
of 9/30/2022 at an anount of 37,791, 567. Now,
our green line is our forecast to conplete our
current fiscal year that we're in, which we're
now about hal fway through the year. Let's today
-- is tonorrow the exact hal fway through the
year? So, we are estimating that we finish the
year at 47,423, 738.

Thi s has been planned. W knew that the
fund bal ance would grow in our final year of the
fundi ng cycle, as when we adopted the half
mllage rate to conplete the cycle year. As we
anticipated, there would be an influx of
requests. We've had previous discussions about
prograns and their high needs, even to finish
our current cycle and additional costs so we
knew that this application wi ndow woul d incl ude
prograns with higher costs than five years ago
and new prograns that we had the opportunity to
fund.

So, we started to build back up the fund
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bal ance, knowi ng that these additional requests
may cone in. And we feel confident that we'll
hit on this forecast within the tol erable and
reasonabl e range because we're very proud of our
forecasting of this prior year because we
adopt ed a budget of expenditures for the fiscal
year '22 that was -- or we forecasted a budget
year of expenditures of $162.3 mllion.

We spent $163.3 million, so we slightly
spent nore than our projection, so that variance
is just over a mllion dollars of what we
expected. So, that is just -- that was
essentially that $37.7 mllion of fund bal ance
was where we thought we would end when we did
this projection | ast year. W do expect
i nprovenent in spending this |ast year. So,

t hat forecast takes that into account because
there's sone nore expenditures put into our
budget this year.

And as we expect program performance to
i nprove each year, as it has, we think nore of
our contracts -- contracts wll utilize their
exi sting budgets, and our utilization |ast year
was one of our best. It was underspent by 8.6

percent and this was a trend that we saw
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approvi ng each year fromthe begi nning of the
funding cycle. So, we're going to build these
principles into this plan that we devel op next
cycle, know ng that there m ght be sone contract
utilization issued early and it'll inprove each
year.

It'1l make our forecast better each year.
And | know that the plan that we' ve at | east
begun to discuss for the next cycle, is very
much simlar to the one that we've inplenented
for this cycle. So, we're taking all of our

| essons | earned essentially into next cycle.

And with that, I'Il kick it back over to you.
MR HAJ: Bill, thank you. And so next
nmont h when we start -- start getting to the next

year's trend discussion, this simlar graph wll
conme in front of you for the next five-year
cycle. We'Ill start tal king about how -- how we
are we going to nanage the next five-year cycle
as well as we did the last five-year cycle.
Thank you.

M. Chair?

MR. ARSENAULT: And that -- so which
neeting are we going to see the revision, that's

t he next neeting?
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MR. HAJ: Next neeting.

MR. ARSENALT: Next neeting, okay. Thank
you. So, the -- the next agenda itemis the
resolution, which is that even up for discussion
at this point, or is there a presentation on it
just for discussion, or is that waiting,
pendi ng?

MR HAJ: W'd like to present and no vote
on this, but be able to discuss this. This is -
- thisisit. W've spent the last few years
comng to this point. A lot of work, three
board retreats, a lot of staff tine to rel ease
and take care of children or famlies for the
next five years. So, the reso's in front of
you, and I'll read through the reso, but we have
a quick presentation. And just for your
know edge, this reso, we also wanted to put --
it's going to prograns commttee, too, for a
pol | vote.

So, we wanted all the commttee nmenbers to
see it before it goes to the poll board. W
want as nuch di scussi on as possi bl e because this
has been a lot of tine and effort and a | ot of
noney that will be released to support the

conmunity. So, we have a youth devel opnent
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Power Point, which I'll try to find here, there
we go.
So, over the -- the past -- the past

several years, we've been leading up to this as
we spoke about. It's been three board retreats,
several other subcomm ttees throughout the | ast
coupl e years, and staff has worked tirelessly
the last two years, and especially the |ast six
nmonths, to get ready for this release. W also
not only prepared, we went out to the comrunity
and asked the community what -- what do they
need in youth devel opnent and parenti ng.

W had parent surveys. W received -- nore
t han 2,000 parents gave us feedback on our -- on
this list station you see in front of us. W
conducted 27 focus groups with parents and focus
groups with youth that -- who attend trust
canps, and al so 28 youth who are not actively in
school or working. That's another area that
we' re working on, for the what we call the
opportunity youth, who may be com ng in and out
of the juvenile systemand not in a school. So,
we reached out to that group as well.

And then of course, we brought all our

provi ders together, with over 500 providers, to
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gi ve us feedback and -- on the solicitation
process and things that we should add, things
that we should delete, and we took all these to
the town, which led us to the RFP that was being
rel eased. And then once -- as we were building
it, the -- but the Board has al ways foll owed
this, the last six years since |I've been here,
we need to let the community know these are --
So, there's a huge community engagenent, push

t hroughout the conmmunity, or -- our ecosystem
knows us; they get our Eblasts.

But how do we get the people who may not be
in our ecosystenf? There's direct engagenent
with the new -- new providers. W -- we
specifically deal with youth devel opnent
solicitation, met at 37 different coll aborative
neetings across the community. The comunity
engagenent team al so supported the progranis
schene of providing presentations for anyone who
requested them and many people did request them
before the signage went up. And then we pushed
out to nedia. There was Ebl asts, there were ads
in the Herald, El Nuevo Herald, Mam Tines, El
Fl ori dian (phonetic). And on the radio, WRN,

BSS, WMBM and every avenue that we can, we've
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pushed out the announcenents that this
solicitation is com ng and, you know, dealing
with our solicitations, two people need to start
preparing nonths in advance, they can't do a
week before, so we're out there, a year -- year-
plus trying to get out into the community and
| et everybody know that it's com ng.

One of the areas that we've tal ked about
for years, and that this Board directed us a
coupl e of years ago, is to |look at the
opportunity of these kids who may not be in
school, these kids who are in and out of
juvenile justice systemthat don't fit in our
traditional program that wll not cone to our
t hree-day prograns a week or five-day prograns a
week. How do we build a nodel that can support
these kids, give the provider the flexibility
they need to reach these kids where they need to
be reached? In addition to the 27 focus groups
we tal ked about, with this group, we al so net
with two dozen | eaders in their respective
fields, ranging fromfaith-based community
| eaders, | eaders of CBOs who have reached these
students, grassroots comrunity organi zers, an

arny of parents, experts in the juvenile justice
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system psychol ogists, and experts related to
how best to serve -- youth, as well as DCF

These listening and | earni ng sessi ons
i nformed us the spec for the youth devel opnent
RFP and the program ng needed to give -- to give
and build in increase flexibility for working
with youth that these providers will need. Oh,
t here we go.

The Rei magi ne grant review --

MR. HOFFMAN:  Can we junp in?

MR. LOPEZ: Yeah -- yeah, of course.

MR. HOFFMAN. In terns of that popul ation
is there -- there a certain nunber of
i ndi vidual s that you guys are planni ng on
connecting with in terns of --

MR. LOPEZ: Yeah, you'll see it in the
reso, we have six providers. There are six
provi ders throughout the community at different
geographic locations that will, if the board
approves, that they will be funded to serve
these -- this population. And it's listed, the
providers are listed in the -- in the reso
(phonetic).

So, Reimagine grants witing. So, when we

nmoved to a five -- five-year cycle, it was -- it
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went exceptionally well for the providers, for
the trust staff, but we've had a | ot of turnover
in staff over the years. So trying to prepare
to make sure that our internal staff was trained
as reviewers and trained to review the RFP. So,
every RFP that cones, you have three revi ewers;
you have two internal and one external.

So, we have spent the | ast several nonths
training our staff and giving them-- go to six
different training sessions, honework
assi gnnents, feedback on those honmework
assignnents, and getting up to speed, as well as
external reviewers. And we've got to thank the
external -- people who give up their tine to
conme in and spend weeks training and then sit
t hrough the solicitation process, sit through
t he debri efing.

So, just so you're famliar, once everybody
colle -- individually rates, they conme together
collectively in a debriefing neeting. And this
debriefing is open to the public. The providers
cone in, they hear the conversation, they hear
t he scores, and then these scores are popul at ed.
But there has -- there was a huge effort in

training everyone. W had the data points on
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t he next page, but 20 -- so 20-plus teans --
here we go.
Let me give -- we continued -- we have nore

t han 460 separate reviews that were conducted
out of 154 applications submtted. W recruited
a large nunber of interested volunteer reviewers
that we'll continue to draw upon for other RFPs.
So -- let nme just go back a second, internally,
we train everyone, the entire staff. W didn't
use the entire staff in youth devel opnent, but
we al so have parenting going after school right
now, and then we have five RFPs borrowed back
in, and four going out, so we're going to need
revi ewers throughout the year. Internally, we
did -- externally, we did the sane thing, a
large -- a large group to review. Sone we --

we' ve devel oped and sone we will be using now
for parenting, as well as the other RFPs.

The tinme investnent of staff and volunteers
was over a six- to eight-week period to conplete
the 462 reviews, 32 debriefing neetings, and 43
applicant reviews. W've provided agency-- so
when funding go -- funding goes out, sonetines
there is an appeal process. W have -- we have

three, four, or five appeals. Those appeal s
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were denied. The appeals have to be procedural.
But we also told the providers there's another
link, to cone in and neet with us. Because nany
peopl e just want to have a di scussion on how
they did, whether it's a budget aspect or just
feedback as to how they can do better next tine,
and we had 27 revi ew neetings.

So 27 organizations cane in to neet with
us. Sone of those organi zations came in nore
t han once, so they canme -- so the | ast couple of
weeks, staff has been neeting -- the last three
weeks, staff has been neeting Monday through
Friday, throughout the day, neeting with these
groups. And our -- our intentional efforts in
this -- have paid off.

Agencies in the trust ecosystemcontinue to

successfully deliver the great work, and this

cycl e new agency -- so years ago when we started
taking a deep dive into new -- how can we do
things better at the trust -- the real barrier

to entry at the trust was new providers had a

hard tinme getting in -- into the ecosystem
So years ago when we first started this,

there was only 8 percent of new providers got

into the system Qur last -- our | ast
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solicitation, that went up to 59 percent, and
|"m pleased to say at this tinme it's 78 percent
for the ones that are in front of you -- new
providers entering our system In addition --
in addition to the overall increase in new
agenci es, we al so have 88 percent of applicants
that were previously funded through subcontract
agreenents, are now successfully directly
appl yi ng by thensel ves for funding.

And finally, | think we've been very proud
over the years as the Board cane out to create
the small CBO capacity building initiative. And
t hose CBO nenbers who applied for YP had 100
percent success rate. So, all that effort
bui | di ng capacity in the small business supply
have -- have paid off.

And | just want to show the geographic
footprint, so with the geographic footprint --
as aresult of RP, it called out several census
-- census-designated places for expansion. And
t hese places -- these are places we want a
| arger footprint to support nore children,
especially with youth living in poverty.

Qur goal through the conpetitive

solicitations is to ensure that services
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continue to be avail abl e throughout M am - Dade,
fromFlorida Gty to the Broward Line, and from
east to west. This Iine shows our current YD
after slow summer footprint. The yellow dots
with the purple background highlights are those
desi gnated for expansion.

These maps and |istings are part of YD RFP
for applicants to consider. And the
recomendati on before you represents the overal
i ncrease of total programm ng for after school
summer sites. W went from 484 to 682 sites,

i ncluding a 41 percent expansion in the
identified target areas. The map shows the
expansi on areas in yellow, includes after school
sumer and full-tinme tinme franmes, and the size
of the dots relate to the nunber of slots

r econmended.

| just -- | just want to -- the last slide
is just a thank you to the Board for -- for two
years of work, to the staff who have kill ed
t hensel ves. You know, we have 80 fol ks here,
and you tal k about everybody working together.
Everybody -- this entire organization, the | ast
two years have been leading up to this -- to

this noment.
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Upon approval of the recommendations -- the
day after we will have -- if it's approved, we
wi |l have a press conference and announce to the

communi ty our next five-year investnent. And
then we wll also start -- we will have an
onboardi ng session May 12 to get all our
providers up to speed. W have existing
providers and all the new providers, to be able
to train them get themup to speed, nake sure
when the -- their contract starts that they're
up and runni ng.

G ven that -- again, given the nunber of
new agenci es being recommended, we wll be
of fering additional supports, as needed, to
bring organi zations up to speed and ensure a

snoot h rol l out of high-quality prograns.

In -- just in closing, this is a |arge
investnment -- this is the |argest investnent in
trust history in youth devel opnent. It's been

years in the making, and we're excited, if the

Board approves, that this will be our next five-

year investnent to serve children and famlies

t hroughout M am -Dade. Thank you, M. Chair.
MR. HOFFMAN:  Just in review ng the

resolution last night -- thank you for the
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background -- what | thought of, as | was

| ooking at it, was the anount of work that nust
have gone into putting that together, so
congratul ati ons.

MR. LOPEZ: Thank you.

MR ARSENAULT: Yeah. | -- | want to echo
nmy thanks to the staff, to everybody. This is -
- what inpressed ne nost, is you guys have been
tal king over the |ast few years about the plan
for this, right? You' ve been planning for this
and executed on the plan, and it -- it's just
out standi ng work. So, very -- commend everyone
on that and | ook forward to getting --

| -- | guess -- just one question, | guess,
or maybe just a comment, you know, with a | ot of
new providers, | think one of the things that |
di scussed with staff, the idea of several pass-
t hrough grants through nmunicipalities, things
like that. Just the idea of -- | think
sonet hing that would be good to bring forward to
the Board, this could be, like, just the due
diligence plan of execution and nonitoring of
the providers, especially wwth a |arge anount of
new providers comng in, right? 1 nmean, | think

you' ve done an amazing job in the trust assets,
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allocating the trust assets to providers. And
now, the next step is ensuring that they're
following, right, the -- things like that. So,
new providers, | just think that that woul d be
sonet hi ng that woul d be good to refresh maybe
t he Board and the commttee on in the future and
make sure as we do that that they're -- they're
abi ding by what they' re supposed to be doing --
that in so | ong.

MR. HOFFMAN:  Thank you.

MR HAJ: M. Vice Chair. My I

-- may | speak?

MR. HOFFMAN. Ch, yes. | know since we're
not in an official nmeeting, I'mallowed to speak
renotely. | just wanted to say as -- as you

know, hearing here, that this has been a | ong-
term planning exercise. | think the -- the
staff has really done an excellent job in
preparing not just the -- the changes in -- in
fundi ng but the whole system so that the
providers feel that they have the information
t hey need.

|'"ve talked to Jim (phonetic) extensively
over the |ast few weeks and nonths about those

t hat have cone in and -- and have appeal ed and -
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- and the like. And it really has hel ped a | ot
to have a nmuch refined system Not that the
trust was not doing a good job previously, but |
think the planning that's gone into this has
really made it an effective process, and | | ook
forward to seeing it repeated in the future as
wel | for other RFPs that we're going to let out.

MR. ARSENAULT: Any ot her comments?

MR, HAJ: April 12 to the YMCA at South
Fl ori da Shenandoah El ementary from 3:00 to 4:00
p.m, Chanpions for Children, the RSVPs are
starting to cone in. They're starting to fill
up.

We're good to go for April 27. The videos
are being wapped up also, so we're excited for
our big day on the 27th.

And Young Talent, Big Dreans, which is in
the Mracle -- Mracle Theatre, is happeni ng May
13th at 7:00 p. m

Just one nore note, the summer progranm ng
-- so we've been working very closely with the
school system the county, JCS, just to let --
as parents start right now | ooki ng for summer
programm ng for their kids. How do we work

together to give them a one-stop shop that they
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can go to to find all the programm ng they need?
So, our conmunity engagenent team our

comruni cati ons team and our progranms team have
been working with the county, school system and
JCS, in an -- in an extraordi nary way. You
know, it's nice to see the -- the larger offices
all working together to really put one place --
to go -- to market to the parents.

So, it's al nost wapped up. Probably next
week, you will see a huge marketing push, on TV,
on the radio, directing the parents where to go,
one site to find all their programm ng needs for
-- in Mam -Dade County, so there's been a | ot
of work behind that. WMre -- and the mayor
shop. | nean, it's been -- it's been exciting
wor ki ng together, and this is first year and
then we're | ooking forward what happens in year
-- year two and year three.

MR. REYES: W want to -- we want to
commend -- Natalia on her -- on her |eadership.
She really pushed the envel ope on this stuff.
Maki ng sure everybody was on -- on task,
understanding the -- the -- the sheer vol une,
right? Al of these different entities, with

all these different sumer canps and bringing it
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all together. She did a fantastic job.

MR. HAJ: Ckay. Thank you. And -- and you
know, the work about putting this together
sounds ni ce, but when you have -- working from
spreadsheets, collecting fromall different
agenci es --

M5. ZEA: Yes. Yes.

MR. HAJ: -- about all the prograns -- the
hundreds and hundreds of prograns in this
communi ty, has been sonething else. So, we're
going to hit the ground running. W' re doing
the best we can to get it out; we wll get it
out. By next year, we really want to get to
real -time attendance sheets. And that's so when
parents are | ooking, they know how many -- where
the open seats are. So, there's a |longer-term
plan, but it is phenonenal that all -- all the
partners are involved. Thank you, M. Chair.

MR. HOFFMAN:  Thank you. Are there are any
ot her comments? Qur next commttee neeting is
Thursday, May 4. |'m hearing none. Qur neeting
I s adj our ned.

MR. LOPEZ: Thank you.

MR. HOFFMAN:  Good. Thank you, sir.

MR. TROABRI DGE: Great job.
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(Thereupon, the neeting concluded at 10:11 a.m)

CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the

begi nning of the transcript, to the best of ny ability,

Cocil lak

CECI L CLARK, Transcri ber

know edge and bel i ef.

April 18, 2023
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