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PROCEEDI NGS

MR HOFFMAN. Wiy don’t we go ahead and get
started. It's alittle after 3:00 o' clock. W have
everybody except for Pastor Dunn, | believe.

M5. JEANTY: Yeah, we have quorum

MR HOFFMAN: |s he com ng?

MS. JEANTY: Yes, he’s supposed to.

MR. HOFFMAN. Ckay. Any public comments, Miriel?

MS. JEANTY: No, there is no public conments.

" msorry.

MR HOFFMAN:  Ckay.

Thank you all for being here. | think we do have
an agenda with itenms to go over, but | also wanted to
just wel come our newy constituted Executive
Commttee. | think it’s inportant to [inaudible
01: 29] point of view on sonme of the things that we're
going to go over here today because [inaudi ble 01:37]
it’s really helpful to [inaudible 01:42] sone of the
t hings we tal ked about at the Board Retreat, getting
as much feedback into the staff as possible, for the
board and for us. Make that neaningful.

So the first itemfor reviewis the approval of
the Septenber 21 nmeeting. Can | get a notion to
approve the m nutes?

MR. HI NCAPIE: So noved, Hincapie.
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M5, HOLLI NGSWORTH:  |'1l second, Hollingsworth.

MR HOFFMAN. Ckay. All in favor?

(WHEREUPON, the committee nenbers all responded
wth “aye.”)

MR. HOFFMAN:  Any opposed?

(No verbal response.)

MR HOFFMAN:  So | wanted to take a few m nutes
to -- otherwse we'll just have the tinme during board
neetings, so that sone of the executive team could
[i naudi bl e 02: 36] sort of introduce thensel ves and
tal k about what they' re doing. Again, this is just
[ 1 naudi bl e 02: 45] board neetings, but we do have sone
new partici pants, including Jack [inaudible 02:55].
So maybe you can give yourself an introduction.

MR. BENTCLI LA: Okay. Al right. So, good
afternoon. Jack Bentolila. Jack Bentolila, you could
ask my mom |'mthe new chief operating officer here
at the Trust. |1’mvery happy to be here. So |I’'mjust
going to give you a little bit of background about
nyself and how | ended up here. So, | have ny
bachel or’s and master’s degree in special education
fromthe University of Florida. | have a speciali st
in educational |eadership. | have ny doctorate from
FIU s [inaudible 03:25] program [It’s a program not

many peopl e know about, but it conbines classes from
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t he education, special education, educational

| eadership programfor doctorate program So | was
lucky to be part of the first class in that. So | was
very excited. | was wth the school systemfor 22
years, started as a special ed teacher and went up to
assi stant principal, principal, ended up at the region
| evel dealing with budget personnel and operations for
the central region office. During that tine | was

al so an inclusion consultant for the Cayman |sl ands
and New Ol eans public school systems. So that was

al so a nice experience to have. After 22 years, | had
an opportunity to work for Mam -Dade County’s, the
mayor’s office in the internal service departnent,

al so knowns as GSA or General Service Admi nistration
nost ot her governnent agencies. |In that position |
wor ked basically in operations and had a | ot of
experience with construction, procurenent, risk
managenent, fleet managenent, project managenent
office, managing their 6 mllion square feet of office
and war ehouse space, as well as their real estate
division that handles all their property, as well as
selling and buying properties for the county. So that
was a huge different perspective. And then five
nont hs ago, six nonths ago, had the opportunity to

cone to the Trust and basically bring both those
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wor |l ds together and being able to work with famlies
and kids, which was where | started and what | |ove to
do. As well as ny operations experience here. | have
been lucky in this time to be working with all these
great individuals to nove the agenda with The
Children’ s Trust in reaching children and famlies
across M am -Dade County. |’ve enjoyed every mnute
of it. Short and sweet.

MR HOFFMAN:  I’II turn it over to Jim

MR HAJ: M. Chair, thank you for giving us this
opportunity. | really just want to -- the executive
team half our executive teamis newin the |ast siXx
nonths. W just want an opportunity so you get to
nmeet them you get to know sone of their backgrounds.
| have Jack, Natalia and Juliette, who will spend a
little nore tine. | think nost of you know Lori.
Inran. | know sone people are giving nods. Sone
peopl e don’t want to know Inran, don’'t want the
liability. And Bill. | think everybody knows these
three well. So we'll give thema little nore tine.
So introduce yoursel f, be brief.

M5. HANSON: Sure. Yeah, | was | ooking around
the table, |ike everybody pretty nuch knows ne, |
think. 1 don’t know if everybody knows that ny

educational background is in child clinica
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psychology. |I'ma licensed psychologist. | canme to
the Trust fromthe University of Mam. | cane to the
University of Mam to do ny internship, that’s what
brought me to Mam, and then we stayed. | worked
with alot of -- in ny [inaudible 06:20] days with our
Heal thy Start programs. So | know Karen from way
back. And then it was just the exciting opportunity
to be able to do to the Trust and hel p shape
strategically the investnments to reach the Trust
mssion. So it’s been exciting. |[|’ve been here
pretty nmuch since the beginning. So glad to be a
resource and to continue the work to support the
board’ s vision

MR HAJ: Inran. It’s not a |engthy
I ntroducti on.

MR ALI: Everyone knows ne. [inaudible 06:55]
DCF and 10 years with the county as a child advocate.
During those two years | started with The Children’s
Trust board as a board menber for 12 years. So then |
sw tched over [inaudible 07:09]. | know nost of you,
wor ked very close to you. | know nost of you. So
it’s really great to be here anongst all of you.

MR HAJ: Juliette is another -- you' ve net --
she’'s been with the Trust for 15 years now --

MS. FABIENNE: Fifteen years.
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MR HAJ: Fifteen years. But in the executive
rol e al nost --

MS. FABIEN. Three nonths.

MR HAJ: Yes.

M5. FABIEN. Yeah, thank you, Jim H, everyone.
Juliette Fabien. Let’'s see, if | were to -- what |
need to say about nyself is how!| started with ny
career. [inaudible 07:46] you think you want to nake
a difference in this area. So, for ne, | canme here in
ny early 20°s, so | wasn't raised and born here. So |
al ready been to college in Haiti, even though I have
to start over when | got here. Trying to figure out.
| wanted to be a linguist when | was in Haiti, but by
the tine | noved here, I'mlike, okay, so | go to the

health field and things |ike that.

So | was trying to -- how !l was trying to figure
out, | ended up doing case nmanagenent. |'mlike, yes,
[inaudible 08:20] | felt like I was still doing case

managenent for them help themdo childcare for the
kids. But it didn't take ne two nonths into the job
to realize, like, I"'mnot making a big difference
here. | don’t think that's where | needed to be. |

need to be in a bigger organization, so | transitioned

to Jackson. | applied for Jackson Health System
which is the largest. |If | really want to nake an
Laws Reporting, Inc. 305. 358. 2700
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impact, | need to work for a larger systemin our
comunity. So as | was working to Jackson a coupl e of
years, | went to a conference. And as a health
educator, | used to go into the community, | don't
know i f you renenber the [inaudible 09:00] we used to
do in different communities. W did nmamogram
screening and things like that. So it’s all about

prevention and things |ike that. And then | went to

t hat conference for the first tinme. | think sixteen
years ago, | heard about social determ nant health.
I"mlike, | was amazed. | was like, | want to know

nore about social determ nant health. And | renenber
| don’t renenber the nanme of that person, was tal king
about how i nportant 20 percent nake a difference in a
life of a child or famly. So I'mlike, wait a
mnute, I'mstill in the wong space, | need to be
doi ng social determ nant of health, so maybe working
for Jackson is not the right thing.

| used to be -- [inaudible 09:44] to try what
they do, so now | started |earning nore and things
like that. And when the opportunity presented itself,
they were starting a brand new health scene, |I'mli ke,
that’s ny chance to junp ship from Jackson to the
Trust and help build that scene. So | started from

the -- we organized differently. Fromthe beginning I
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was very happy. Fromthe first tine | started in the
Trust, transitioning froma |arger organization that
was very structured, you know, you cannot change, you
cannot budge things like that. And then | cane to the
Trust, I'mlike, I'll just do this. It was flexible,
so | kind of liked that. And then I held several
position within the prograns scene, but ny focus was
al ways, okay, even though now | understand the inpact
of social determ nant of health, but I still had
vision still.

Stephanie used to tell ne, Juliette, sonme of this
stuff you' re doing in health, you need to do with
ot her programs, but | was still resistant about, yeah,
but that’'s extra things and | can support there, but |
don’t see nme doing those other things. So it takes
when Jimto conme on board, as a director of program
then I was -- | stepped back from progranm ng
conmttee, nore like thinking strategically how we as
a team can work together, all the prograns that we
fund, to nmake sure that we see the full picture, not
just nmy tunnel vision about |ooking at the health.
Because | can't just conme into The Children’s Trust,
wi th maybe open ny m nd about how the soci al
determ nant of health would inpact the life of

children and famlies. But that didn't happen right
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away. But | can finally say that |I'mat a position
with -- I’mat a nonent and a position to nake that
difference and really use social determ nant of health

to focus on how we inpact the lives of children and

famlies in Mam -Dade County. |If you were to ask ne
that 10 years ago, at ny job, | would say -- | didn't
have a title, but | definitely -- the function what

| " m doing right now with the program scene, probably I
woul d [inaudible 12:00]. So |I'mvery happy to be
here. |’mvery happy to work with you and to |earn
fromyou. So I"'msure | went on and on

MR HAJ: Juliette just had her birthday
yesterday. What she didn't tell you, six years ago
she alnost quit on us and wal ked out of mny office.
But she has been -- in the | ast couple of years.

M5. FABIEN. |1'mglad you convinced ne to stay.
Yeah, but |I'’mvery happy to be here.

MR HAJ: | think our newest executive is
Natalia. Natalia has three hats, communi cation, we
mer ged conmuni cati on and community engagenment severa
nont hs ago, so she has conmuni cations, comunity
engagenent and public policy. She has three
departments she’ s over seei ng.

M5. ZEA: Yes. It's along title. 1It's plus

comruni cations on the side. It’'s nice to connect.
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|"ve met some of you individually in classifieds and
sone |'mneeting for the first tine in this board
neeting. So, I'mNatalia Zea. | have been with the
Trust a whopping five nonths, | think it is. Very
excited to be here. So ny background, |I'mactually
from Denver, Col orado, originally, and ny background
was in journalism | spent 14 years in news. |
covered a lot of investigate stories and saw very
qui ckly that that was one way to approach system
failures and issues in our comunities, including
yout h viol ence, and saw other opportunities outside of
t hese.

| just didn't want to tell the story anynore, |
wanted to actually do sonething on the other side of
it that would be neaningful. | left -- | worked at
CBS Mam for 10 years, here as a reporter. And then
|, about four, it’'s been four years ago, four and a
hal f, alnost five years ago | worked at M am - Dade
Public Schools. | went there and worked on sone
different initiatives. | was in the office of
conmuni ty engagenent, where | focused on speci al
initiatives and business partnerships. Getting the
busi ness comunity, really needed to rally around our
schools in order to inprove things for our entire

communi ty.
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| also, there, noved up to a pronotion in the
conmuni cations department. | was district director of
conmuni cations during COVID. So it was an interesting
time, the first historic shutdown of an entire schoo
system The transition in sumer. The nove to
di stance learning also in the fall. And then the
reopeni ng, the developing in the fall. So in the year
| spent, the nunber over there was very eye opening.
The school system It was a lot. It was a lot. It
was great.

| had an opportunity to nove on to chief of staff
for Comm ssioner Danielle Cohen Higgins, who is
actually the BCC rep on the board. And | was there
for a short time and | always wanted to work for the
Trust. Wen | was in the school system this always
seened the place. Donavan seened happy. And in the
end it really worked out great. Stars, noon and sun
all aligned for ne to be able to come here.

|’ mreally excited about the merging of the
departments because conmmunity engagenent and
communi cations really are hand-in-hand. And with them
together | think is a really powerful way to tell the
story of the Trust, the work that providers are doing.
And al so make sure that folks know why they pay this

in taxes every nonth. They know the val ue of what we
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bring. So I look at that as one of nmy main visions
here. And also, too, listen to the conmunity and make
sure that what they're saying is reflected in the work
that we’'re doing and informng our processes.

O her than that, | have two kids, a 7-year-old
boy and a 9-year-old girl. And a big dog. And |I’'m
very happy to be in Mam. This is hone, so. Thank
you.

MR HAJ: Thank you.

And | ast, but certainly not |east, our CFO

MR KIRTLAND: It’s a pleasure to be here with
everybody today. As Jimsort of alluded to, there is
now a devel opi ng and | ongstandi ng i ssue with many
menbers of our board. | was sitting here thinking
about, as | look at our Chairman, M. Hoffman, is that
back in October of 2016, was ny first Finance and
Operations Commttee Meeting, which we brought a
budget anmendnent to -- for board approval. And Ken
had sone pretty tough questions for nme during that
meeting and | said, | think | really need to shape up
here for the rest of nmy tine as newy appointed CFO
But it’s been -- sonetines in reflecting how! arrived
here at The Children’s Trust, it seens like in certain
conversations, in certain calls in a matter of days,

or maybe a few weeks, but ny life could have been very
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different, but instead | ended up here at such a
val uabl e conmuni ty-based organi zation. Getting to
conbine a little bit of what | traditionally knew,
that | woul d devel op ny professional career as an
accountant, getting to do things with children and
children services in Mam -Dade County.

| had to plug a little bit after this weekend,
especially for new Florida students and graduates. |
graduated from Sanford University in Birm ngham
Al abama, that’s not Stanford, that’'s Sanford
University, with only about 5,000 students. And that
football gane against Florida this weekend was pretty
close, pretty late in the gane agai nst the m ghty
powerful University of Florida and Sanford.

But | ended up, after Sanford, at a traditional
audit and tax service organi zations. Went from about
two different organizations, one of them we do have
some work with, involved with our provider services,
known as [inaudible 17:56]. And as an auditor for
t hat organi zation, | was exposed to a |lot of the
nonprofit organi zations here in the county and
performng Children’'s Trust prograns specific audits.
And so when | transitioned fromthat snaller audit-
based organi zation, | got my CPA |license, that was

back in 2013 to 2014. And | think | called, on a
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random note after learning that | had obtained ny
license, | called Tiffany Bedran, our former CFO and
| think she had been appointed to CFO naybe two or
three days after | just made that call.

So there was an opportunity to join the Trust in
the finance departnment, and then just a couple of
years later, an additional opportunity to really
chal | enge nyself and take on the CFO position. And
that wasn’t too long after Jimcane in. And | think
maybe about seven, eight, nmaybe a little |l ess than a
year at that point. But | think right anay we got to
wor k on devel opi ng maybe what | would think as our
first, maybe not our first necessarily, but a robust
long-termfinancial strategy that we cl osely devel oped
wi th our finance commttee.

And it had had a -- since devel opi ng, about three
different finance conmttee chairnmen, who have really
hel ped with this financial plan. | think that we’ ve
had this past three, four, five years cone to
fruition, that you ve maybe heard us discuss in
previ ous board neetings. | guess that gets us all
caught up.

Thank you.

MR HAJ: Chairnen, thank you.

MR HOFFMAN:  Ckay. | know we tal ked a | ot
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during board neetings about how quick the staff is.
This is now the core teamin front of you. Again,

t hey’ ve done a | ot of work, they ve had a | ot of
challenges in the last year. | really thank all the
staff, but particularly the people in this room

i ncluding our secretary, helping us out and getting us
t hrough these tines. So thank you.

The next thing | want -- | actually wanted to
skip over to, the next one will be quick and, you
know, we’ve worked on necessary for the -- at the
board retreat. W w |l be having a brief Nom nating
Commttee Meeting at the end of this board neeting.
The purpose is next year. W'Il|l have a new sl ate of
officers to select. So the tineline is going to be
applications through Decenber 10. For positions
begi nning January 10. W will bring it to the board
on February 3rd board neeting, so that new officers
t hat have been put in place [inaudible 20:43].

So on to the board retreat. | think, certainly
since |’'ve been around, the board retreat has been a
real ly [inaudible 21:24] and inportant part of the
board, tal king about together, but also guiding staff
on the earnings of the Trust, as well as bringing new
initiatives and newideas. So | wanted to do two

things at this neeting. The board retreat and the
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finance. | think we have a plan as to what the staff
would like to do. But I’'d also |ike anybody who has
any other ideas. [inaudible 21:54]. W had simlar
i deas on thoughts [inaudible 22:03]. 1’|l let Lor

gi ve a qui ck background of our plans and [inaudi ble
22:29] .

M5. HANSON:. Geat. Geat. So | was thinking if
we break the sections into content and process, that
woul d be the best way for me to share with you sone of
our thoughts and then also get your input and feedback
to shape both of those areas. So, in terns of the
proposed content for what we see in the year ahead, we
want to make sure -- it’s been a few years since we’ve
gi ven the board kind of the solicitation processes
overview, |ike how does it work, and what are our
steps in releasing funding. One of the things that’s
on our horizon is a lot of our major initiatives are
going to be needing to be released in the com ng year,
in the next year, so we want you to really understand
and feel confortable with our processes. W nmade a
| ot of process inprovenents in the last cycle. W had
a lot of success with those inprovenents, fromthe
prior cycle. So just kind of review ng where we're
at, how things work, nmake sure everybody is up to

speed on that in case you get asked questions and the
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comunity and other roles want to know what’s what
with solicitations.

The other thing that Jimhas brought to the table
and asked us to vision on is a five-year solicitation
plan. So we have five-year cycles, but sonetines we
aren’t always |ooking on the Iong horizon. So for the
| ast year or so, we’ve been really visioning that
five-year cycle. So getting ready, we know what’s
com ng next year. W also know what’s comng two
years fromnow, three years fromnow, and then we ki nd
of ook around and start back over again. W always
keep that five-year horizon. W'’re always seeing when
that cycle is | ooping back and needs to go back out
for nore solicitation.

So we'd like to share with the board sort of that
five-year perspective view and where we’'re at on that.
And we have sone cool tools to showtinelines with
Jack’ s assi stance bringing sonme of that into planning,
proj ect managenent software. And then the focus,
think in terms of actual substantive content, that we
woul d need the board s input, your thoughts, your
policy guidance on is the major, are the major
initiatives that would be going out for rel ease next
year. And those included our youth devel opment, which

is broken into two, |ike we have our K-5 prograns and
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we have our 6 to 12 progranms. They go into
solicitations. And then parenting, for our parenting
initiative, we’'re actually going to be bringing under
one unbrella, the continuum of parenting supports that
we fund. So we have the Parent C ub, which is one-
ti me workshops, educational awareness raising. Then
we have, of course, you re very famliar with our
| ongst andi ng parenting portfolio of group curriculum
that mght last for a couple of nonths and all the way
including visitation progress that mght last for a
coupl e of years.

And then we have our fam |y strengthening
portfolio, which is really the nore clinical
behavi oral health interventions, parent/child
interaction, therapy trauma focused, cognitive
behavi or therapy. So there’s a whole range of
continuum but we want to bring them under one
unbrel |l a because they really relate to one anot her.
So we’'re going to bring that under parenting. That
really -- all of those together involve nore than 200
contracts, about $74 million dollars, depending on if
we decide to add nore noney to that or not. And that
can be part of the discussions that come after the
retreat when we start |ooking at budget planning.

But these mgjor initiatives would be starting a
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new fundi ng cycle in Qctober of 2023, and so that
means that we need to be working on solicitation

rel eases, late 2022, right. So this February 2022
retreat is a great time to really pick your brains,
what do you know about, what do you hear about our
afterschool progranms, our sumer canps. Wat do we

t hi nk about parenting conti nuumand how we need to --
what do we need to inprove in that portfolio, what do
we need to keep doing, stop doing, et cetera. So
that’s kind of content. 1’|l stop there and see if
you have ot her content pieces or suggestions rel ated
to those pieces, but that’s sort of where we were

goi ng.

MR HOFFMAN.  Those who’ ve been around, know that
at least in the last -- towards the end of the cycle,
we focused on what would we do with the noney we had
avai l abl e, [inaudible 27:09] but as Lori said, now
we're really looking forward to -- it seens |ike a
| ong way away, but the planning that will be done in
February, probably in forum solicitations that
occurred during the year and for preparation, so.
It’s really an inportant tine.

Any other things that we want be considering in
ternms of presentation or input from other board

nmenber s?
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Go ahead.

MR HI NCAPIE: Thanks. It’s really in February
when we’'re going to be giving you ideas. | think it’s
great that you' re bringing everything under one
unbrella. So | look forward to that neeting, so. And
obviously, Jim cover your ears because |I'mgoing to
menti on ACEs. Wen you -- but it's basically the
soci al determ nants of health when you, you know. To
me its ACEs, to Julia it’s social determ nants. The
nore we do in that area, the better our children are
going to be. And | really want us to focus on that,
but I'll wait until February. |’ mwarning you.

MR HOFFMAN: As | said earlier, these are the
people to talk to before February, too.

MR. HI NCAPI E: Yes. (kay.

M5. FERRADAZ: | think it all nakes perfect
sense. And | think you prepare us very, very well. |
think the context of -- we’ve been investing in these
areas for a long tine, so | can really understand how
are we trending as a conmunity, based on these
i nvestnents over the years. Are we seeing little
pockets of things? Goes back to ACEs, but, you know
what | nean? Do we need to be focusing on an area
nore than another, et cetera. So just half and half.

MR. HOFFMAN. No, no, because two years ago, or
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three years ago, we cane out with af[inaudible 29:18].

MS. FERRADAZ: Yes. And | think -- we do it the
sane at United Way, so | ooking at how are client
out cones tracking, but then how are comunity outcones
tracking. There’s so nmuch nore noney to invest. To
invest in this kind of thing. So really seeing how
are we doi ng.

FEMALE VO CE: [i naudi bl e 29:50].

MS. HOLLI NGSWORTH:  |I'msorry, | couldn't quite

make out what you said --

FEMALE VO CE: |'msorry.

M5. HOLLI NGSWORTH:  -- but | hope |’ m not
repeating it. But it will instruct nme in the
eval uation neeting |ast week. It would be interesting

to know how the work we’re doing in that area is

| oopi ng back, but inform ng some of the RPs that may
be coming up. So that we can kind of close [inaudible
30:45] Maybe sone of the investnents can turn into
per manent practice.

FEMALE VO CE: | agree with Nelson, sorry. But
we are seeing, not only the dependency system but we
also saw a ot of cases in the community of children
and famly. W are seeing the issues are nore severe
and the trauma that the kids are experiencing are nore

severe. They want nore interaction with the justice
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systemal so. And like just today we were [inaudible
31: 40] school system [inaudi ble 31:48].

MR. HOFFMAN.  Thank you. Lori is going to talk
about the process.

M5. HANSON:  Yes.

MR HAJ: Let nme junp --

M5. HANSON. Ckay, go ahead.

MR HAJ: One last comment on that. So [ast two
board retreats, leading up to this five-year cycle,
we’ ve been working the last two years to start
preparing for this. And actually, the first group
cones today. [inaudible 33:03] and that was based on
alot. That came at a |last board retreat. And the
addi ti onal funds based on what the board has stated.
So we’'re comng to February, we’'re not com ng broad,
it’s going to cone all with what the board had spoken
about in the last two years in the prep for the
rel ease. So we’ve been working this for about a year
and a half. And even with FST today, what we're very
proud of, what we’ve heard fromthe board, was a
tracking systemor a referral system so that we can
cl ose sone | oops. So we have been building out the
| ast year. The |ast seven of nonths, our referral IT
system So we’ve can refer and track the referral

system So there’'s a lot of planning into rel ease and
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FST today. And we’'re having the board approve the
additional $4 mllion dollars going into that

addi tional needs in our conmunity. So that is being
rel eased today.

M5. HANSON: Yeah. And | think it is inportant
to note the long cycle we have, right. You know, so
| ast February we took a lot of input related to
exactly what Glda was tal king about, with the really
hi gh need famlies and children who are just having
major |ife challenges and need multiple system
interventions to support them And sort of that
wr aparound nodel. And so we had, as Jimsaid, we had
that resolution today to approve the release for that
solicitation will be com ng out actually in February
when we're -- when we’'re having the retreat, that wll
be served out on the streets, if you will, people wll
be starting their applications to start new
progranm ng next fall. So --

MR HAJ: W’'re tal king about today. |
apol ogi ze, we’'re tal king about today you nean.

M5. HANSON: Yeah. Yes, the neeting, the board
neeting today.

MR HAJ: No, the norning neeting.

M5. HANSON: Onh, the norning neeting. Oh yeah,

we had a networking session with people today just to
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| et people in the conmmunity know that this is com ng,
that the board put a priority on the high need
popul ati on, especially during the pandem c where we
see things have been really ramed up, anped up, you
know, in terms of needs. And so that's -- that
addi tional funding for your approval this afternoon,
$4 million nore dollars going in there, hopefully
after additional partnerships to get funded out. So
that’s sort of where -- you can see the |ong view
from when you nmet |ast February, comng around to
that. And so what we'll be [ooking for in the retreat
is | ooking at sonme of our nore -- the afterschool and
sunmer progranms, universal, preventive oriented
progranms. Looking at social -enotional |earning.
Physical fitness and health and nutrition. And then
of course literacy. And then the parenting prograns,
as | nentioned, continuum right. Sone nore
uni versal, general, everybody needs -- everybody cones
with a manual, all these clichés that you hear about
kids. And all the way to the end of, ny kid has
experienced a major trauma and needs cognitive
behavi or therapy to help recover, right.

So yeah, just thinking of that arch, of how | ong
it takes to kind of get things done and that’s why

we're going to start the discussions for progranm ng
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the -- comng out for funding later in the year and
starting with 2023.

MR HAJ: I'mgoing to wap it up. But we had
over 300 participants on this norning call of all our
partners and sharing what people need, but al so asking
for input, are we m ssing anything, what they see in
the cormmunity. So it’s really informational session
and there’'s a QA and waiting for themto verify
f eedback to us before this thing is rolled out.

MS. HANSON: And then tonorrow we have the one
for Trust Acadeny to |let people know about the support
program and professional devel opnent supports. And
that's where we're including your additional priority
and funding for racial equity work and the soci al
enotional wellness work that you all discussed at | ast
year’s retreat. So yes. So great content. Open to
other content ideas. Feel free to reach out to ne if
you have any ot her thoughts or questions you want us
to make sure we address.

In terms of process and format, activities, we ve
had a m x of things in the past and I would anticipate
that’s probably what we want to go for again. But I
wanted to just put out there to ask your |evel of
interest in keeping things nore in |arge groups

presentations and discussions. | knowit’'s a |large
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board, so then maybe that nmakes it nore difficult for
everybody to get their thoughts heard. W’ ve done
smal | breakout sessions and rotations in the past as
well, so sort of looking to your thinking in terns of
if you' re thinking about this content, are you --

whi ch way do you think m ght be better

And then the bal ance of internal/externa
presenters. So we just had an Early Chil dhood
Conmttee Meeting that was pretty successful. It had
a mx of external people, experts bringing informtion
to us, along with our internal staff sharing about our
current portfolios performance. And so when we're
t hi nki ng about these other potential areas of content,
which is sort of how our solicitation process works,
what's the five-year cycle look like, and in
particul ar, double clicking into the youth devel opnent
and the parenting investnents. Wat are your thoughts
about who would you like to hear from and then in
what way would you like to interface with one anot her
| arger groups, breakouts?

MR HOFFMAN: | nean one of the things that has
al ways been said is tinme constraints. Lori can speak
really rapidly, but I think that we need to [inaudible
38:49] 1'd like personally the small group format,

bei ng able to add breakout sessions because people can
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talk to each other [inaudible 38:58] don't necessarily
group context. But | think that constrains many
t eachi ng sessions or |lecture type of sessions, but |
do think it’s inportant to get sone snall group.

M5. HANSON: And just to interject, we do have, |
t hink | ocked on the cal endar now, |ike the norning,
right. So we're thinking sort of a half day session,
whi ch maybe gives us three to four hours.

MS. HOLLINGSWORTH: | like the snaller sessions.

Are we in person or virtual this year?

M5. HANSON: | don't knowif I'd go out on that
limb. | feel like |I’ve been on that |inb before.
Li ke, oh yeah, we’ll be in person by then, yeah

MR, HOFFMAN:  [inaudi bl e 39:47] in person.

M5. HANSON:  Yes.

MR HOFFMAN. O in person --

M5. HANSON:  Yes.

MR HOFFMAN:  Bi gger space and being able to nove

around. That’s helpful. A lot of people were
expecting nore so than they are in person.

FEMALE VO CE: | like the small group.

MR. HOFFMAN: [inaudi bl e 40: 18] feedback. This
goes to actually what M riam brought up, too, is that,
| think to the extent we [inaudible 40:25] sone of the

[inaudi ble 40:28]. But | do think if we're going to
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have a ot to cover, | think some of the easy things,
maybe even putting out an outline so it nakes it
easier. But sone of the things, |ike the preparation
and research, if [inaudible 41:00].

M5. HANSON: And then it gives you nore tinme for
the smal |l groups.

MR. HOFFMAN: Absolutely. Things that can help
us save tine.

M5. HOLLI NGSWORTH: That’s why anything that can
be [inaudi ble 41:24].

MR. HOFFMAN: As | said, this is not [inaudible
41: 48] retreat or otherw se, so. [inaudible 41:56].
Lori does reach out. | know she will probably reach
out to a couple board nenbers [inaudi ble 42:12].

Anyt hing el se? Ckay. Then we’'re adjourned.

(Whereupon, at 3:45 p.m, the neeting was

adj our ned.)

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Executive Meeting Novenber 15, 2021 Page 31

CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.
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Christy Cal dera, Transcri ber
January 31, 2022
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