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THE CHI I LDREN S TRUST PROGRAM SERVI CES AND
CHI LDHOOD HEALTH COWM TTEE MEETI NG
(I' N PERSON QUORUM W TH SQOVE VI RTUAL ATTENDANTS)

The Children's Trust Program Services and
Chi | dhood Health Conmttee Meeting was held on June
2, 2022, conmmencing at 3:30 p.m, at 3250 Sout hwest
3rd Avenue, United Way, Ryder Conference Room
Mam , Florida 33129. The neeting was called to

order by Panela Hollingsworth, Chair.
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PROCEEDINGS

MS. HOLLINGSWORTH: Welcome to the Program
Services and Childhood Health Committee. Good to see
everyone today. It was also so good to see so many of

you last week at the Champion’s For Children event. |
know you all would agree that it was just wonderful
and uplifting. And also great to be out face to face
and to be with good friends and good colleagues.

Muriel, do we have any public comments?

MS. JEANTY: No, Madam Chair, we don’t have any
public comments.

MS. HOLLINGSWORTH: Let's move to the approval of
the May 5 Program Services and Childhood Health
Committee Minutes. Committee members, by now you will
have had a chance to review the minutes. May | have a
motion to approve?

MS. DONWORTH: So, moved, Donworth.

MS. HOLLINGSWORTH: Thank you. And a second?

MS. NEASMAN: Second, Neasman.

MS. HOLLINGSWORTH: Thank you. All those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?

(No verbal response.)
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MS. HOLLINGSWORTH: The minutes are approved.
And let's move to the agenda. I'm just going to make
this a little bit bigger. Bear with me. Moving to
Resolution 2022-A: Authorization to negotiate and
execute contracts with 22 providers, identified
herein, and selected following a competitive
solicitation for Family and Neighborhood Support
Partnerships, in an amount not to exceed
$13,300,000.00 and for The Children’s Trust to
encumber a purchase order in the amount of $500,000.00
for pooled family stabilization funding, for a total
amount not to exceed $13,800,000.00, for a term of 12
months, commencing October 1, 2022, and ending
September 30, 2023, with four remaining contract
renewals.
May | have a motion, please?
MS. NEASMAN: So, moved, Neasman.
MS. HOLLINGSWORTH: Thank you. And a second?
MS. DONWORTH: Second, Donworth.
MS. HOLLINGSWORTH: And do we have any recusals?
MS. JEANTY: We have asked CEO opinion about this
and especially about in-kind partners, and the only
person that has a conflict is Dr. Harrison. Thank
you.

MS. HOLLINGSWORTH: Thank you, Muriel. Having
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heard for recusals, moving to discussion. The family
and neighborhood support partnerships, FNSB, offers
comprehensive and individualized support for children
and their families experiencing their challenges that
may limit them from realizing their full potential.
All funded programs will provide a minimum three
required core services designed to stabilize child and
family environments, including screening, assessment
care coordination, and family stabilization funding.
And some will offer additional supports. All funded
partnerships will have access to $500,000 in approved
funding amount administered through The Children’s
Trust care coordination recording system, in
additionally, are required to bring a ten percent
match, cash or in-kind, contributions to the project.
And you will have seen that in tables of your
Committee packet.
Conversation, observations from the Committee?
MS. KENDRICK-DUNN: | have a question. So, can
someone talk more about the target of the assessment
and the evaluations that would conducted?
MR. HAJ: Bevone, you want to take it? Or Lori?
MS. HANSON: That question, we have a core set of
eligibility criteria across partnerships, looking at

family and youth with high needs. And we are going to
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be using a standardized tool across all partnerships
called the CANS, which stands for the Child and
Adolescent Needs and Strengths assessment. It's not
really a measure that you fill out, it's a clinical
measure intended to be used by a staff member who is
working in support of families, interviewing and

talking to them about what their situation is and

being able to kind of keep track on this CANS
assessment, what the needs and the strengths of the
family are. And to build a success plan with the
family collaboratively and deliver care coordination

to help them reach their goals. Now, you'll notice
that some of the partnerships have specializations,
right, and so they will most likely have additional
eligibility criteria based on the specialized services
that they're going to offer and they will also have
associated specialized assessments based on the
populations that they’re focusing in on.

Did | answer your question, Tiombe?

MS. KENDRICK-DUNN: Yes, so, I'm looking at the
CAN, so. The CAN, so that's going to be completed
based on, | guess, you're saying interview, | guess
with the parent and looking at other information?

MS. HANSON: Yes, it's all through the interview

with the parent to first see if there’s eligibility.
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We have a flow chart that was included in the
solicitation just to talk about broader eligibility
screening and then if that eligibility screening
indicates there could be a need, then doing that more
in-depth interview with the family and using the CANs
tool as a guide for that. The CANs will also be

filled out periodically throughout, if they entered

into care coordination, if they were eligible and took
up the services, that CANs would sort of be the
progress monitoring, for lack of better word, | don’t
know if they use that term, but in my head, that’s the
type of thing that we’re using it for, to sort of look

at progress towards their goals.

MS. KENDRICK-DUNN: Okay, so yes, that does
answer. And so I'll just give a comment, because I'm
just looking a little bit at the tool. | mean, |
don’t know if it's something that the Trust can share
with the Board members, so -- but | do really think
it's important, you know, that this is -- it looks
like it's a dual measure, so it looks at measuring
both strengths and maybe some weaknesses and/or
potential pathology, which is really good. And
looking at the different areas of strength. It talks
about education and talent and interests. So, | think

that is phenomenal that we did not go with a tool that
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just only looks like the negative, but we're looking

at the positive. So, | just want to say thank you.

It will be very interesting to see how many providers

do focus on the strengths, but thank you for making
sure the tool had that -- this piece. And it looks

very comprehensive. Absolutely. Thank you for making
that comment, Tiombe, and | would just add that we
chose a family strengths framework for this

initiative. And we do have one additional measure

that is collected at the intake that is based on that
framework, it's the parents -- Assessment of

Protective Factors, thanks, Bevone. PAPF, is what |
remember, and that one is totally focused on the
parents strength and resiliencies, but we also
recognize, | just want you to be aware, one of the

other resolutions will come later, which is through

our Trust Academy partners, that the providers -- this

is the mind shift, right, this is the culture shift in

how we deliver services and so we know that we're
going to have to provide training, ongoing coaching,
communities of practice, where the care coordinators,
which we now want to call success coaches, are talking
with each other and helping change that mindset in how
they deliver these services. So that's -- we can't

just assume that we put a strength-based measure and
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framework out there and now we’re done and it's going
to all be the way we want it to be. We know it's

going to be an ongoing process, so we're putting those
supports in place as well.

MS. HOLLINGSWORTH: Thank you, Lori. Thank you,
Tiombe. Any other questions, observations from the
Committee?

MR. DIAZ-HERMAN: Madam Chair, this is Victor
Diaz-Herman, | apologize if | did not do this at the
right time, I'm unsure, am | supposed to recuse myself
from a vote as a nonfunded partner with the City of
Miami Beach?

MS. HOLLINGSWORTH: No, sir, you do not have to
recuse.

MR. DIAZ-HERMAN: Oh, great. Thank you.

MS. HOLLINGSWORTH: All those in favor?

Resolution 2022-B: Authorization to negotiate
and execute contracts with eight (8) providers,
identified herein, and selected following a
competitive solicitation for Trust Academy quality
supports, in a total amount not to exceed
$4,249,893.00, for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023, with
four contract renewals.

(WHEREUPON, the committee members all responded
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with “aye.”)

MS. HOLLINGSWORTH: Any opposed?

(No verbal response.)

MS. HOLLINGSWORTH: The resolution carries.

Resolution 2022-B: Authorization to negotiate
and execute contracts with eight (8) providers,
identified herein, and selected following a
competitive solicitation for Trust Academy quality
supports, in a total amount not to exceed
$4,249,893.00, for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023, with
four contract renewals.

May | have a motion, please?

MS. GIMENEZ: So, moved, Gimenez.

MS. HOLLINGSWORTH: Thank you. And a second?

MS. FERRADAZ: Second, Ferradaz.

MS. HOLLINGSWORTH: Are there any recusals?

(No verbal response.)

MS. HOLLINGSWORTH: | have none here, thank you.
And moving to discussion. This resolution recommends
the Trust contract with the agencies listed in your
packet to become partners. These agencies will
support Trust service providers and their efforts to
build strong, sustainable organization. Trust Academy

offers a coordinated collection of program and
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professional development supports that can be tailored

to strengthen organizations and are critical to the

success of the Trust strategic plan. Trust Academy
partners conduct community awareness and outreach and
provide planning and policy supports to the funding

area and program initiatives supported by the Trust,
including family services, youth development, school-
based oral health, inclusion supports, and social and
emotional wellness, and capacity building.

Observations, questions from the Committee,
please?

(No verbal response.)

MS. HOLLINGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?

(No verbal response.)

MS. HOLLINGSWORTH: Resolution B carries. And
punting to you, Madam Secretary for Resolution C.

MS. WELLER: Resolution 2022-C: Authorization to
negotiate and execute contracts with 17 providers,
identified herein, and selected following a
competitive solicitation for innovative services to

pilot or test new ideas or methods that have the
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potential to advance The Children’s Trust’'s mission,

in a total amount not to exceed $1,230,000.00, for a
term of 12 months, commencing October 1, 2022, and
ending September 30, 2023, with the option for a no-
cost extension for a period up to six months.

May | have a motion, please?

MS. KENDRICK-DUNN: So moved, Kendrick Dunn.

MS. WELLER: Thank you. And a second?

MS. GIMENEZ: Second, Gimenez.

MS. WELLER: Thank you. Any recusals?

MS. HOLLINGSWORTH: Hollingworth recuses, my
daughter works for the Arsht Center.

MS. NEASMAN: Neasman recuses, relationship with
Sundari Foundation.

MS. WELLER: All right, moving into discussion.
The innovation fund allows The Children’s Trust to
invest in innovative projects to test new ideas that
address existing community needs through unique
approaches that have not been tried before in our
community. The Children’s Trust encourages proposals
demonstrating strategies and approaches that address
racial inequity or social injustice impacting children
and families in Miami-Dade County and/or innovative
strategies or approaches to support children and

families in navigating the effects of COVID-19.
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Funded agencies may plan, pilot, or implement the
innovative concept or practice to benefit families
with children in Miami-Dade County.

Do we have any questions or comments?

(No verbal response.)

MS. WELLER: Hearing none, all those in favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. WELLER: Opposed?

(No verbal response.)

MS. WELLER: The motion carries.

Madam Chair.

MS. HOLLINGSWORTH: Thank you, Karen.

Resolution 2022-D: Authorization to negotiate
and execute a single source contract with Jewish
Community Services of South Florida (JCS) to operate
the 211 Miami helpline, for a term of 12 months,
commencing October 1, 2022, and ending September 30,
2023, in a total amount not to exceed $1,374,176.00.

May | have a motion, please?

MS. NEASMAN: So, moved, Neasman.

MS. HOLLINGSWORTH: Thank you. And a second?

MS. GRAHAM: Second, Graham.

MS. HOLLINGSWORTH: Thank you. Are there any

recusals? | have none here. Okay, let's move to
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discussion. As you are aware, the 211 Miami Helpline
informs individuals and service providers of the array
of health and human resources available, including
their locations and eligibility requirements. Last
year, counselors assisted more than 51,600 callers
with more than 65,000 needs. And nearly 9,400
individuals made more than 50,200 searches for their
services. The top five needs of callers include
housing, health care, mental health, substance abuse,
information services, food and meals.

Feedback, observation, questions from the
Committee, please?

(No verbal response.)

MS. HOLLINGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?

(No verbal response.)

MS. HOLLINGSWORTH: The resolution carries.

Resolution 2022-E: Authorization to negotiate
and execute a match contract renewal with Miami-Dade
County Department of Cultural Affairs, for cultural
arts programs in an amount not to exceed

$1,500,000.00, for a term of 12 months, commencing
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October 1, 2022, and ending September 30, 2023.

May | have a motion, please?

MS. GIMENEZ: So, moved, Gimenez.

MS. HOLLINGSWORTH: And a second?

MS. WELLER: Second, Weller.

MS. HOLLINGSWORTH: Are there any recusals? I'm
seeing none here. Thank you. Moving into discussion.
This resolution authorizes match funding for the
Miami-Dade County Department of Cultural affairs to
support nonprofit organizations that provide cultural
arts programs for children and families across the
entire county. The county issues competitive grant
opportunities throughout the year and provides at
least 100 percent leverage funding for these youth and
arts educational programs. And it should be noted
that they have consistently surpassed this required
$100,000 match.

Questions, observations from the Board,
Committee?

(No verbal response.)

MS. HOLLINGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?
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(No verbal response.)

MS. HOLLINGSWORTH: The resolution carries.

Resolution 2022-F: Authorization to execute a
funder collaboration contract renewal with Key
Biscayne Community Foundation, for the Fab Lab, in a
total amount not to exceed $125,000.00, for a term of
12 months, commencing October 1, 2022, and ending
September 30, 2023.

MS. DONWORTH: So, moved, Donworth.

MS. HOLLINGSWORTH: Thank you. And a second?

MS. WELLER: Second, Weller.

MS. HOLLINGSWORTH: Do we have any recusals for
this resolution? I'm seeing none. Okay, thank you
very much. And moving into discussion. You will
remember that the Fab Lab Community Foundation to
expand access to STEM for children in Miami’s urban
core. The Fab Lab is designed for communities as a
prototyping platform for local entrepreneurship
educators and educators use a project-based hands-on
STEM activities as an approach to education. Now,
this was initially launched as a mobile program, but
it is now housed at the Belafonte Tacolcy Center.
While continuing to offer mobile services by way of
community partnerships. The Children’s Trust

investment of $125,000 represents an increase of

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© o0 N o o A~ w N P

N N NN NN P B P PR R R R PR PP
g B W N P O © ©® N o O » W N P+ O

MDC Children's Trust Meetdmge 02, 2022 Page 20

$25,000 from fiscal year 21/22. And this additional
investment will allow Fab Lab to hire part-time
college and career coach dedicated exclusively to
helping students who demonstrate an aptitude, an
interest in STEM. For every dollar The Children’s
Trust invests in this initiative, $2.08 in direct
funding was leveraged in return.
Feedback, questions from the Committee, please?
(No verbal response.)
MS. HOLLINGSWORTH: Hearing none, all those in
favor?
(WHEREUPON, the committee members all responded
with “aye.”)
MS. HOLLINGSWORTH: Are there any opposed?
(No verbal response.)
MS. HOLLINGSWORTH: The resolution carries.
Resolution 2022-G: Authorization to execute a
match contract with Miami-Dade County to support
Miami-Dade Public Library System’s STEAM-based
programming and academic tutoring, in an amount not to
exceed $175,000.00 for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023.
May | have a motion, please?
MS. WELLER: So, moved, Weller.
MS. HOLLINGSWORTH: Thank you. And a second?
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MS. NEASMAN: Neasman, second.

MS. HOLLINGSWORTH: Are there any recusals? I'm
seeing none. Thank you. And moving to discussion.
This partnership with the public system is a match
project to increase access to STEAM programming and to
iIncrease access to academic tutoring provided by 105
certified teachers across the county. The Techno Bus,
part of this program, makes 60 stops along high need
communities and brings instruction and digital
services and homework help and tutoring directly to at
least 60 locations in high need communities, as stated
earlier. Also, accommodates 11 students and two
instructors at a time. More than $6.10 on every Trust
dollar invested is leveraged through this match
collaborative.

Feedback, questions from the Committee, please?

(No verbal response.)

MS. HOLLINGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?

(No verbal response.)

MS. HOLLINGSWORTH: The resolution carries.

Resolution 2022-H: Authorization to execute a
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funder collaboration contract renewal with Catalyst

Miami, Inc., for Future Bound Miami, a Children’s

Savings Accounts program, in a total amount not to
exceed $285,000.00 for a term of 12 months commencing
October 1, 2022 and ending September 30, 2023.

May | have a motion, please?

MS. DONWORTH: So, moved, Donworth.

MS. HOLLINGSWORTH: Thank you. And a second?

MS. GRAHAM: Second, Graham.

MS. HOLLINGSWORTH: Thank you. Are there any
recusals? Seeing none. Moving into discussion.
Research indicates low and moderate socioeconomically
disadvantaged children with postsecondary savings of
$500 or less are three times more likely to enroll in
college and four times more likely to graduate.

Future Bound Miami savings account program is led by
Catalyst Miami Inc., and it addresses the economic
challenges described in the background in your packet.
And it is a crucial strategy postsecondary attainment
with two program goals: educational achievement and
financial gain. The Children’s Trust investment of
$285,000, which is an increase of $150,000 from the
fiscal year 21/22 due to program expansion supports
this program’s infrastructure. For every dollar The

Children’s Trust invests in this initiative, $4.65 in
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direct funding is leveraged in return.
Feedback, questions fromthe Commttee, please?
(No verbal response.)
MS. HOLLI NGSWORTH: Hearing none, all those in
favor?
(WHEREUPON, the committee nenbers all responded
with “aye.”)
M5. HOLLI NGSWORTH:  Are there any opposed?
(No verbal response.)
MS. HOLLI NGSWORTH:  The resol ution carries.
Resol ution 2022-1: Authorization to execute a
funder coll aboration contract renewal wth the U S

Soccer Foundation to support the Soccer for Success

program in an anmount not to exceed $125, 000.00, for a

termof 12 nonths commenci ng August 1, 2022, and
ending July 31, 2023.

May | have a notion, please?

M5. NEASMAN.  So, noved, Neasman.

MS. HOLLI NGSWORTH:  Thank you. And a second?

MS. FERRADAZ: Ferradaz, second.

M5. HOLLI NGSWORTH: Do we have recusals on this
resolution? |’m seeing none. And noving to
di scussion. U S. Soccer Foundation is the preem nent
organi zati on using soccer as a vehicle to inprove

children’s health and social outcones in underserved
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communities. Its unique and cost-effective prograns
have been shown to transform nei ghborhoods, increase
physical activity anong children, and build a culture
of health in communities across the country. This
funder col |l aboration project |everages funds from
| ocal and national funders to support services for
seven conmunity partners. The U S. Soccer Foundation
al so raises additional funds to grow and inprove the
programin M am -Dade County. As a result of this
col l aborative effort, for every dollar the Trust
i nvests, $9.28 cents are invested by the funding
partners col |l ectively.

Feedback, questions fromthe commttee, please?

(No verbal response.)

M5. HOLLI NGSWORTH:  Hearing none, all those in
favor?

(WHEREUPON, the committee nmenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH:  Are there any opposed?

(No verbal response.)

M5. HOLLI NGSWORTH:  The resolution carries. And
our final resolution for today. Resolution 2022-J:
Aut hori zation to execute a match contract with Key
Bi scayne Conmunity Foundation, to support the

Evi dence2Success initiative, in a total anmount not to

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© o0 N o o A~ w N B

N N NN NN P P PR R R R R, P
o A W N P O © W ~N O O » W N P+~ O

MDC Children's Trust Meetdmge 02, 2022

exceed $60, 000. 00, for a termof 12 nonths, conmencing
Cctober 1, 2022, and endi ng Septenber 30, 2023.

May | have a notion, please?

MS. VELLER  So, noved, Weller.

MS. DONWORTH: Second, Donwort h.

MS. HOLLI NGSWORTH:  Weller is first, second
Donworth. Are there any recusal s?

MS. NEASMAN: Recusal, Neasman.

MS. HOLLI NGSWORTH:  Thank you, M. Neasman.

O her recusal s? GCkay. Let’s nove to discussion.
The Evi dence2Success framework focuses on inproving
the well-being and devel opnment of children and youth
by soliciting their input about the issues they face
at different ages. The franmework includes the
engagenent of comunity residents and deci sion nmaking
and action al ongsi de agency |eaders. |In fiscal year
22/ 23, the Evidence 2 Success community workgroup
woul d devel op a mission statenent for full
i mpl ementation, fornul ate key messages about Evi dence
2 Success for nei ghborhoods and public systens,
continue collecting grant data for fund mappi ng,
conti nue conducting comunity assessnents of gaps and
prograns or services, and inplenment two cohorts of the
SAAF evi dence- based program Together this

information will formthe framework comunity action
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plan. And for every dollar The Children’s Trust
invests in this initiative, $2.25 is leveraged in
return.

Questions, observations from the Committee?

(No verbal response.)

MS. HOLLINGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the committee members all responded
with “aye.”)

MS. HOLLINGSWORTH: Are there any opposed?

(No verbal response.)

MS. HOLLINGSWORTH: The resolution carries. And
that concludes our resolutions for this meeting.

Punting to you, Mr. CEO.

MR. HAJ: Madam Chair, thank you. Just a quick
thank you to all the Board members who attended
Champions for Children. Beautiful event. Nice to
have everybody back in person, after a couple of
years, to really celebrate those heroes doing the
workday in and day out. So, it's a beautiful event.

We sent you pictures and a video for your reference.

We had the YAC Showcase a couple of weekends ago, two
weekends ago, many of the Board members stopped by.
We appreciate the Board members. Many elected

officials to steer our YAC students and their service
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projects. And amazing group of young men and women
followed by the Silver Knight ceremony, which was last
Thursday, where, again, we had 500 young adults in
Miami-Dade, 500 in Broward doing amazing work in this
community.

We are proud to -- Natalia brought greetings on
behalf of the Trust, and 500 letters are going out
this week congratulating each one of them on behalf of
The Trust for the amazing work that they do. The Expo
is coming up again. It's coming rather quick. The
communications, community engagement team is,
switching gears from Champions to now Expo. And
instead of having it at the Youth Fair, we're breaking
it up once again to three separate sections. The
south will be at Sweet Home Community Campus, July 30,
Miami-Dade Wolfson for the central, and Betty Ferguson
Park in Miami Gardens for August 6. We hope you can
stop by.

Madam Chair, thank you.

MS. HOLLINGSWORTH: Thank you, Jim. And with
that, committee members, we are adjourned.

(Whereupon, at 4:00 p.m., the meeting was

adjourned.)
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The above and foregoing transcript is a true and
orrect typed copy of the contents of the file, which
yas digitally recorded in the proceeding identified at
ne beginning of the transcript, to the best of my
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