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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG
(I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Board of Directors
Meeting was held on July 10, 2023, conmencing at 4:01
p.m, at 3250 Sout hwest 3rd Avenue, United Way, Ryder
Room Mam, Florida 33129. The neeting was called to
order by Kenneth Hof fman, Chair.

AUDI O TRANSCRI PTI ON

CERTIFIED
ORIGINAL

BOARD MEMBER APPEARANCES:

KENNETH HOFFMAN, Chair

PAVELA HOLLI NGSWORTH, Vice Chair
KAREN VELLER

LAURA ADANMS

MATTHEW ARSENAULT
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BOARD MEMBER APPEARANCES, Cont.:

HON. DOROTHY BEDROSS- M NDI NGALL
MORRI' S COPELAND
LOURDES DI AZ

REV. RI CHARD DUNN I |
JACQUELI NE EXCEUS

G LDA FERRADAZ
VALROSE GRAHAM

HON. KEON HARDEMON
DR, MALOU HARRI SON
NELSON HI NCAPI E

MARI SSA LEI CHTER
ANNI E NEASMVAN

ASHNA PAUDEL

DR. CLARA LORA GSPI NA
HON. ORLANDO PRESCOTT
JAVI ER REYES

LElI GH KOBRI NSKI

STAFF MEMBER APPEARANCES:

AMANDA GORSK

AUNDRAY ADAMsS
BEVONE RI TCHI E
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STAFF MEMBER APPEARANCES, Cont. :

DANI ELLE BARRERAS
EDWARD HUDSON
FELI X BECERRA
GARNET ESTERS
GRETTEL SUAREZ

| MRAN ALl

JACQUES BENTOLI LA
JAMVES HAJ

JUANA LEON

JULI ETTE FABI EN
KATHLEEN DEXTER
LI NDSAY FRANCA S
LI SANNE GAGE

LI SETE YERO

LORI HANSON
NATALI A ZEA
RACHEL SPECTOR
SEBASTI AN DEL MARMOL
TATI ANA CANELAS
VI CTORI A GANDUL
W LLI AM KI RTLAND
XI MENA NUNEZ
YULI ET ALFONSO

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Board of Directors July 10, 2023

Page 4

GUEST APPEARANCES:

TANI A ANDRE
LUPE DI AZ

ROBERT QUI NN
GRACE BRACANMONTE
SOLEDAD FOUCAULD
DAN BAGNER
RAYMOND DUENAS
BEATRI CE GONZALEZ
MARK TROWBRI DGE
JULI E LUGONES
MARI A ESPI NOZA
LEONI E HERVANTI N
MARK TROWBRI DGE

Laws Reporting, Inc.
schedul e@ awsr eporting. com

305. 358. 2700
www. | awsr eporting. com



© 00 N oo o b~ w N P

N D NN NN P PP PR R R PP R
g A W N P O © © N O O » W N P+~ O

Board of Directors July 10, 2023 Page

PROCEEDI NGS

(Thereupon, the foll ow ng proceedi ngs were heard at

4:01 p.m)

MR. HOFFMAN. Ckay. Good after -- afternoon.

M5. HOLLI NGSWORTH:  Good afternoon.

MR. HOFFMAN.  Welconme to the July 10 neeti ng.
We had a scheduled -- |ike usual, had a schedul ed
executive commttee neeting today. Just in case we
didn't get a quorumfor this neeting, but we have a
guorum so we're going to cancel the executive
conm ttee neeting.

Just like to rem nd everyone again to turn on
their m crophones when they speak and turn them off
when you're not speaking. And in addition, if you
need to recuse yourself, please nake sure and state
your name and agency and the reason for recusal.

First item 1'd like to wel cone our newest
board nenber, Ashna -- | didn't ask your
pronunci ation, is it Paudel, Padul (phonetic)?

MS. PAUDEL: It's Paudel.

MR. HOFFMAN.  Paudel, apologies. Wo's a
representative of the Mam -Dade County Public
School s Student governnment. Ashna is a rising 12th
grade student who attends the school for advanced

studi es i n Kendall.
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She denonstrates a strong work ethic and
commitnent to academ c excell ence and takes part in
several extracurricular activities, including
president of the M am -Dade Student Gover nnent
Associ ation. And she's a founder of a Little
Leaders of Tonorrow, an international organization
that's focused on enpowering young | eaders to
i nnovate, inspire, and influence. Wl cone, Ashna,
woul d you like to present it?

M5. PAUDEL: Thank you so nmuch. And I'm
honored to be gathered here, and | can't wait to
work with you all. Thank you.

MR. HOFFMAN. Ckay. O her board news,

Mary Donworth, who is a representative of United
Way, is no longer with United Wy, so wll no

| onger be on our board. Jimis reaching out to
United Wy to find out who their next
representative will be, and we should know by the
next neeting.

As sone of you know, another director report.
Some of you know Mark Trowbridge has been
under goi ng cancer treatnents over the past two
nonths. | communicated with Mark yesterday, and he
reported that he's doing very well. He's about a

quarter of the way through his chenotherapy. He
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really appreciates and thanks everyone for their
kind texts and notes and prayers. And he has a
very positive outl ook and currently expects to be
back in Septenber. | think -- is Mark on the -- is
Mark on the call? Mark, if you wanted to say
anyt hi ng, now woul d be a good tine.

MR TROMWBRIDGE: Well, first of all, thank
you, M. Chairman. Good afternoon, board nenbers.
And that was a great report. Thank you very much
| went through a round of cheno earlier today, and
usually by the tinme of the day that we're at now,
|"m pretty hyped up on steroids, so you get ne at
ny best today.

And | want to say a special thank you to
Matt hew Arsenault and the team at Baptist and MC
They have been taking incredi bly good care of ne,
and this has been certainly a bit of a shock to the
system But | just can't say thank you enough to
everybody, not only around the table today for your
wel | w shes, kindness and wonderful words, but for
the uplifting spirit that you have instilled in ne.
So, great to see all of you and great to be with
you today. Thank you.

MR HOFFMAN:  Thanks, Mark, and thanks for

joining us. Jimwll have announcenents at the
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end, but | just wanted to rem nd our board nenbers
that there will be no neeting in August. 1In

Sept enber, we have two trimneetings, and they're
very inportant because we need quoruns. W need a
speci al quorum for the second neeting. So, please,
the first trimneeting is on Septenber 11th, which
i mredi ately follows our regular board neeting. A
week | ater, on Septenber 18th, there's a second
trimnmeeting. |It's about a hal f-hour neeting, 45-
m nute neeting. So, please, everybody, put those
on their cal endar and nmake sure and attend.

Wth that, are there any public coments?

M5. LEON: There are no public conments, M.
Chai r.

MR. HOFFMAN:  Thank you. So, I'll turn it
over to Karen Weller, our secretary, for the
approval of the mnutes of the |ast board neeting.

M5. WELLER: Thank you, M. Chair. The Board
of directors net on June the 12th of 2023. The
m nutes of the neeting can be found on Pages 5 and
6 for your review.

Could I please have a notion of acceptance for
t hese neetings -- mnutes?

M5. HARRISON: | vote, Harrison.

M5. WELLER: Thank you and a second?
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M5. NEASMAN: |'Ill second.

M5. WELLER: And thank you. All those in
favor?

(Chorus of aye.)

M5. WELLER: Qpposed? The notion carries.
Thank you, M. Chair.

MR. HOFFMAN: Thank you. Let's see, we done
-- we already did the wel cone of our new board
menber. So, we'll nove on to the appreciation for
Karen Wller. Karen, it's going to be -- | think
we tal ked about this at a recent board neeting.
It's going to be difficult to see you go. You've
been here for nost of ny career on the Board, so
we' re happy to have had your service. So, sorry to
see you retiring, but we're |ooking forward to your
next adventure. R ght, Jinf®

MR. HAJ: Karen, thank you -- thank you for
what you've done to this community and your role
and your years on your board and the | ast several
years as an officer. You should be exceptionally
proud of your career and what you' ve done for the
community and the citizens of M am -Dade County.

So, we appreciate you. W have a small token
of our appreciation, and we w sh you the very best

as you enjoy your retirenent and you enjoy your
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grandchi l dren. Thank you.

MR. HOFFMAN: Not used to having the outgoing
board nenbers already at the table, but can
certainly speak fromyours.

M5. WELLER: | just want to say thank you to
everybody. This has been a -- truly a pleasure and
a work that | do fromthe heart because children
and famlies is sonething that -- that |'ve always
done in nmy entire career, so it's been truly a
pl easure to -- to be on this board, to actually see
the work. | was just telling a -- ny fell ow board
nmenber here that, they see the work actually being
done, not only fromwhat we do here, but out in the
community, even to ny own grand -- ny own
grandchil dren participating and -- and being a part
of this.

So, I"'mgoing to mss everyone, but | wll
still be in the community. And thank you so nuch.
The work we do here is so inportant, and I'm-- |'m
so honored to have been able to be a part of this
board. Thank you.

MR. HOFFMAN. Okay. Dan Bagner, the committee
chair of our nomnating commttee is -- is sick
today, so I'mgoing to turn it over to Gldato

give the nomnating commttee report.
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M5. FERRADAZ: Thank you, M. Chair. The
nom nating conmttee nmay -- nmet on June the 29th to
interviewclients, to fill the at-I|arge vacancy
that was created by Victor D az-Herman's
resignation, and to recomend a candidate to fill
t he vacancy being created by Karen Weller, who is
retiring fromthe Departnent of Health at the end
of the nmonth. W wish Victor and Karen all the
best and thank themfor their service to the board.

Karen | eaving the Board created a vacancy for
the secretary of the board. Jimsent an e-mail on
May the 16th soliciting nomnations for the
position. And board nenber Marissa Leichter
expressed interest in the position and, as well,
two board nenbers al so nom nated her. So, the
comrittee is recomendi ng that Marissa be appoi nted
as secretary of the board.

May | get a notion to approve this
recomendati on by the nom nating commttee?

MR. NELSON:. So noved.

M5. HOLLI NGSWORTH:  Second.

M5. FERRADAZ: Thank you. Any discussion?
Al'l those in favor

(Chorus of aye.)

M5. FERRADAZ: Any opposed? Thank you.
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Congratul ations, Marissa. You want to say
anyt hi ng?

MR. HOFFMAN:  You' ve been conscri pted.

MS. LEICHTER  What ?

MR. HOFFMAN:  You' ve been conscri pted.

M5. FERRADAZ: Do you want to say anything?

M5. LEICHTER: No. | nean, | guess, it's --
it'"s time. It's, you know, evolution. And -- and
|"mvery sad to see Karen go. And | feel |ike we

canme on around the sane tinme, and it's going to be
wei rd not having you, but thank you again for --
for everything. And I hope | can pronounce

everyone's nanes as well as you do when | have to

take roll call in Septenber. But thanks, everyone.
It neans a lot to ne for -- for -- to get two
fell ow nom nations, as well, so thank you

M5. FERRADAZ: Thank you, Marissa.
Addi tionally, the pending at-|arge vacancy was
advertised from May 16th through June the 6th, 2023
and had seven applications. The nom nating
comm ttee decided to interview all seven of these
candi dates. After interviews, the conmttee
overwhel m ngly voted to recommend to the Board
Jacquel ine Exceus to fill the vacancy.

Jacqueline is presently serving as a
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preventi on education and training specialist at
Christie House. Prior to that, she was the

regi onal organizing director for the National Urban
League. Jacqueline is part of the Florida Nationa
Uni versity as a faculty professor since the sumer
of 2020.

Born in Mam wth parents fromHaiti,
Jacqueline is oriented on all the Cari bbean
di asporas in the US, earning a Master’s of Science
and Crimnal Justice and a Certificate of Forensic
Technol ogy I nvestigations from Nova Sout heastern
University in 2011.

As a retired crinme scene investigator with
over ten years of experience working in the Cty of
Mam Police Departnent, in the Gty of Mramar
Police Departnent, and the -- and in the M am
County Medi cal Exam ners' Departnent, Jacqueline
has a great passion for investigation, and she
enjoys lecturing as well.

Can | please get a notion to approve
Jacquel ine Exceus to fill the -- at-large position
on the Board, effective July 10th, 20237

MR PRESCOIT: First --

M5. LEICHTER:  Second, Leichter.

M5. FERRADAZ: Any discussion? kay, al
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t hose in favor?

(Chorus of aye.)

M5. FERRADAZ: Any opposed? The notion
passes. | believe Jacqueline is here with us
today. Like to join us at the table, Jacqueline?

M5S. EXCEUS: Yes.

MS5. FERRADAZ: |'d like to thank the commttee
menbers for -- for all their work in -- in getting
t hese nom nations and these interviews. So, thank
you, M. Chair.

MR. HOFFMAN:  Thank you and thank the
nom nating commttee for -- for the good work that

they did. It's -- we did get a great pool of

applicants. W interviewed, | think, seven people
intotal |last week and -- or two weeks ago. And it
was -- it was really exciting to see both
Jacqueline and -- and -- and her passion for

becom ng involved as well as some of the other
peopl e.

Jacqueline, you're welcone to say anything if
you'd li ke, or --

M5. EXCEUS: Yes. | would like to first off
by saying thank you to everyone and thank you for
the nomnee. |It's actually such a pleasure to be a

part of this commttee and to be such with great
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honorees. And I want to congratul ate you, Marissa,
as well, on your secretary. And thank you, Karen,
for all the hard work you' ve done as wel .

MR. HOFFMAN:  Thank you. And with that, 'l
turn it over to the Finance and Operations
Conmittee, Matthew Arsenaul t.

MR. ARSENAULT: Thank you. On June 29th, the
Fi nance and Op -- Finance Operations Commttee net,
and I'mgoing to hand over for the first topic of
di scussion to WIl and Jim

MR. HAJ: Yeah. Matt, thank you. So, there's
a recommendation that came fromthe Finance
Commttee for the half mll -- stay at the half
mllage rate for this year comng forward. Just a
coupl e of highlights for the 23/24 proposed budget.

Qur total budget of program services for the
fiscal year of 23/24 is $207,295,548. And just to
give a little glinpse, in 2017, we were funding
prograns at 122 mllion. So, going into next year,
we're looking at 207 mllion, which is a delta of
80 -- $85 million per year, so we're in a mnuch
di fferent space than we were in 2017. W have $85
mllion additional supporting this children and
famlies of this comunity.

Conpared to the final year of the mgjor
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funding cycle that just ended, the Trust increases
contracted services by 35 mllion annually and 175
mllion over the five-year cycle. The Board
priorities that drove the funding increases com ng
out of the last three board retreats and that was
approved the last six nonths with all the
solicitations com ng down the pi ke was parenting at
7.9 mllion, early childcare at 5.5 mllion. Qur

| argest portfolio is the youth devel opnent or after
school and summer prograns, with an additional 19.5
mllion. Health and wellness for 960,000 and

$1, 000, 000 for the infrastructure support.

In 2017, we're also hovering around 10 percent
adm ni strative costs. W are now at 5.81. Every
year, we have been |l owering that adm nistrative
cost. This is an all-tinme low for the Trust.

The second page of the PowerPoint is the
revenues in the mllage scenarios. So, the Mam -
Dade property appraiser reported their final
assessed tax role at $427, 809, 390, 459 as of
July 1st. For the Trust to sustain the best
practices in a financial position and support our
current level of funding plus the additional
funding for services, the proposed mllage rate

com ng out of the finance commttee was a mll age
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rate of a half mlIl, 0.5 mll.

For the average honeowner, it's a $75 bill on
their property tax, which is a $7.17 increase from
| ast year. We are staying -- with the
recommendation to stay at the sane half mll as
| ast year, but since property values went up, that
woul d increase it by $7.17. It also increased our
fund bal ance and bring total trimrevenues to
$203, 209, 460.

One of the asks fromthe Finance Conmttee two
nont hs ago or |last nonth was woul d the additiona
funds, where would the needs be? And be -- going
back, |ooking at the three strategic plans with --
with the Board through the retreats was an
additional 5 mllion and divide by five
schol arships. Just to rem nd everybody here, we
have $24 million in need. There's 2,400 kids on
the wait list. This cannot alleviate the wait
list, but we're |looking at all types of
partnerships, private, public, to see, to bring
additional funds in early childcare.

The book cl ub nenberships for a book club
we' re funding right now at 40,000, it went up to
47. We had to shut it down. This will allow us to

continue, open it back up and continue to grow it.
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Heal th and wel | ness, we're starting next week on
our -- our subcommttee to | ook at school health.
W're currently in half the public schools and we
want to |l ook at all schools, including charter,
private, and how to serve children and famlies in
this community. And the sunmer youth internship,
whi ch we have a results in front of you for next
summer, to increase $500, 000.

And the last slide is a chart that you have
seen. | want to tee it up, then kick it over to
Bill, our Chief Financial Oficer. So, this chart
-- for those new board nenbers, this was simlar to
the last cycle. W had a five-year chart. W
started our last five-year cycle with a fund
bal ance close to $70 mllion. W put additional
funding into the community, reduced the mll age
rate, and drew our -- and hit our target. W had a
five-year projection and it went exceptionally well
and we hit our target.

So, we're looking now, in the snapshot in
front of you, is the next five years. W're
starting a brand new five-year cycle. The next
three nonths, the contracts start with all our
providers starting 23/24. |If you see the -- the --
the gray line, the dotted Iline that goes
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hori zontal, sort of fund bal ance line, and our fund
bal ance is at 50, 745, 000.

Over the next five years, we can draw it down
in a sustained, prudent manner. And if you al so
| ook, by adopting the half mllion this year, it
puts us in great financial shape to start the five-
year cycle, and then reduces the taxpayer effect
24, 25, 25, 26. |If you see, we have rollback rates
with a six, seven increase in the last year to go
back to rollback rate. These are all projections.
| want to tee it up to Bill to just reviewthis

chart alittle nore detail.

MR. KIRTLAND: Thank you, Jim | can't quite
hear nyself. It's a -- it's a new systemin here,
right? GCkay. It sounds great. So, | just wanted

to go over a couple of the changes fromthe | ast
nmonth that we all net and wanted to highlight the
fact that we don't have significant or nateri al
changes to the plan that was presented | ast nonth
during June.

It's always a bit of a timng crunch and a
dance to bring the nunbers to both the committee
and the Board during June and July. But this year,
t he nunbers that we get fromthe property

appraiser's office were very accurate during the
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nonth of June as far as the estimated total val ue
of the county.

So, we went into our planning sessions with
both the commttee and here at the Board with very
simlar nunbers that you see here today. W
proj ected around 12.1 percent growh, or 12.1
percent growth was provided to us as a projection
fromthe county appraiser's office last nonth, and
during the nonth of July, when we received the
final notice, that percentage increase only went up
to 12. 6 percent.

So, we didn't get any information or -- or --
or information that would alter the course of the
original plan that was presented and di scussed
during commttee neetings in the Board neeting | ast
nmonth. So, here we are, with a very simlar
out conmes and projected revenues, expenditures, and
fund bal ance that we were | ooking at a nonth ago.

MR. HAJ: WMatt, thank you.

MR. ARESENAULT: So, with that, | guess we'll
just go into, now, the resolutions that are up for
approval of this and then have opportunity for
di scussion of that. So, the first is the Board
acceptance, the recommendati on of the Finance and

Operations Commttee to set the FY, fiscal year
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2023, '24, proposed mllage rate of 0.5 mlls,
which is the equivalent of $0.5 per $1,000 of
property tax value in M am -Dade County.

Do | have a notion?

MS. NEASMAN: So noved, --

MR. DUNN:  Second.

MR. ARESENAULT: Any di scussion or comment ?

M5. HOLLI NGSWORTH:  All right. You have to
have recusals. Recusals.

MR. ARESENAULT: Any recusals? Any recusals
on the -- on the mllage rate?

M5. KOBRI NSKI:  Yes.

MR. ARESENAULT: Okay. Any recusal s?

M5. KOBRI NSKI: Judge Prescott?

MR. PRESCOTT: No, thank you for rem nding ne.

MR. ARESENAULT: kay. Thank you. Any ot her
recusal s? No? GCkay. Any discussion or coment ?
Ckay. Hearing none, all in favor, say aye.

(A chorus of ayes.)

MR. ARESENAULT: Any opposed? kay. The

notion carries.

The second -- there's an -- there's an update
to the nunbers that are -- were posted on the
agenda, so I'll read themout to everybody as part

of that. So, the -- the -- the -- the current
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notion is the Board accepts the recommendati on of
t he Finance and Operations Commttee to propose the
fiscal year 2023, '24 prelimnary budget -- budget
including estimates of -- this is the revised,
$203, 209, 460 of tax revenue, $227,000, 521,771 --
521,771 of expenditures, and a projected ending
fund bal ance, | believe that's fundi ng bal ance
used, of $27,000, 614, 477.

| have a notion? Second?

OSPI NA:  Mbti on.

HOLLI NGSWORTH:  Second.

5 5 5 9

NEASMAN: Second, Neasnan.

MR. ARESENAULT: Any recusal s?l don't think
t he Judge has to recuse on this. The budget? No.
Only on the tax. GCkay. Geat. Any discussion --
no? Any discussion or comment? To that we'll
vote. Al in favor, say aye.

(A chorus of ayes.)

MR. ARESENAULT: Any opposed? The notion
carri es.

Any -- any other itens on the budget or
m ||l age before we nove on to the resol utions?
Ckay. Moving on. There are five resolutions by
the commttee that were bei ng brought forward.

Resol uti on 2023-58, authorization and
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negoti ate and execute an agreenent with Bal sera
Comruni cations, a public relations agency, for a
termof 12 nont hs, commenci ng on Cctober 1st, 2023,
and endi ng Septenber 30, 2024, to plan and execute
public relations canpai gns on behalf of the
Children's Trust in a total anmpbunt not to exceed
$48, 000.

Can | get a notion?

MB. HOLLI NGSWORTH: - -

M5. NEASMAN:. Second --

MR. ARESENAULT: Any recusals? Any
di scussion? None? Al in favor, say aye.

(Chorus of aye.)

MR. ARESENAULT: Any opposed? Hearing none,
the resolution carries.

Resol uti on 2023-59, authorization for
procurenment waiver froma formal conpetitive
solicitation to expend nonies to be paid to the SIJ
Hol di ngs, LLC, doi ng business as the Md atchy
Conpany, LLC, parent conpany to the M am Herald.
For services rendered by the Mam Herald to
advertise the Children's Trust Truth-in MII age
rate or vacancies and other advertisenents rel ated
to the fundi ng, announcenents, activities,

initiatives, events, and prograns. |In addition to
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the 2024 Silver Knight and Spelling Bee
sponsorshi ps, and a total anpbunt not to exceed
$75,000, for a termof 12 nonths commenci ng
Cctober 1, 2023, and endi ng Septenber 30, 2024.

Can | get a notion? Second?

M5. WELLER: Moti on.

MS. NEASMAN:  Second, Neasnan.

MR. ARESENAULT: Any recusals? Any
di scussi on?

MR. DUNN: Just -- just sonme nore in
readi ness. The -- the advertisenents for the
vacancies. Are there other nedia conpanies that we
advertise with as well?

MR. HAJ: Conmi ssioner, thank you. [|'m going
to have -- I'mgoing to tell you the list of --
yeah, we do. Yes, Conmm ssioner, we do have
addi tional .

M5. HOLLI NGSWORTH:  Thank you. -- was giVving
me the whole list. Yes, Conmm ssioner. |It's WLRN,
Left Floridian, and other different outputs. What
was the first? The whole |ist?

MR. DUNN: Could you read the list?

M5. HOLLI NGSWORTH:  So, yes, is the answer.

MR. DUNN:. No. Can -- can you read the |ist

for us, please?
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M5. HOLLI NGSWORTH:  Thank you. Various radio
stations, Haitian Community Radi o, 1360 AM 1320
AM 1700 AM 1580 AM 99.5 FM The VSS Show, which
is radio and digital, Left Floridian, and Cari bbean
Today.

MR. DUNN:  Thank you.

MR. ARESENAULT: Any di scussion or comment ?

MR. DUNN. -- going to push you just a little
further. Was an effort nmade to addi ng maybe the
WWBM -- also. -- listening audience that cater to
the African American community. Did | say the
Mam Tinme?

MR. ARESENAULT: You did.

MR. DUNN: Okay. And lastly, too, from--
fromthe religious comunity standpoint noving
forward at | east.

M5. HOLLI NGSWORTH:  Thank you, Reverend Dunn,
yes. The -- generally, we have a partnership with
the Mam Tines. W buy advertisenents across the
Board with many of these -- and the Gospel Truth
and these outlets. The specific board
advertisenent, | would have to check if those went
-- the list that | gave you, | believe, is
exhausti ve.

M5. HOLLI NGSWORTH:  For the Board vacancy,
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specifically, but we ongoingly have conmuni cation
and partnership with all of those outlets that you
mentioned. W -- we hold it as a very inportant
source of communi cations for us.

MR. DUNN: We -- we appreciate the diversity

in the advertisenents, but I'lIl tell you, the Mam
Herald -- and | will be voting in this matter, in
-- in --in favor for it. But the Mam Herald has

a long list of advertisenents, things that, you
know, they actually are paid to advertise on behalf
of many different organi zati ons, M am -Dade County,
Children's Trust, cities -- | nean the |list goes on
and on and on.

So, if there are -- if there are opportunities
for other papers, like was listed earlier, for us
to have adverti senents on where people wl|
probably notice them better because there aren't as
many adverti senents as such and we want to nmake the
-- at least the effort to doit. | nean, | would
as a board nenber, and if we coul d support that
across the board, that would be wonderful. Thank
you.

MR. ARESENAULT: All right. Any other
di scussion? So, let's take a vote for Resol ution

2023-59. Al in favor, say aye.
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(A chorus of ayes.)

MR. ARESENAULT: Next resolution, 2023-60, the
aut hori zation to negotiate and execute a service
agreenent with Print Dynam cs, to print and prepare
for distribution of the Children's Trust trilingua
nmont hly Parenting Qur Children newsletter and total
amount not to exceed $30, 550 per each term of 12
nmont hs ends on October 1, 2023, and endi ng on
Sept enber 30, 2020.

s there a notion?

MR, PRESCOIT: Prescott noves.

MS. NEASMAN: Neasnan, second.

MR. ARESENAULT: Any recusals? Any comment or
di scussion? Al in favor, say aye.

(Chorus of aye.)

MR. ARESENAULT: All opposed? Mdtion carries.

Next resolution 2023-61, authorization to
execute a service agreenent with Yell ow Box, Inc.
to rent and maintain Yell ow Box kiosks in the total
amount not to exceed $36,000 for a termof 12
nont hs, commenci ng Cctober 1, 2023, and endi ng
Sept enber 30, 2023.

Is there a notion?

MS. HOLLLI NGSWORTH: Mot i on.

M5. WELLER:  Second
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MR. ARESENAULT: Any recusals? Any discussion
or cooment? It'd help if | put ny m crophone on.
Any recusal s? Any comment or discussion? Al
right. Hearing none. |'Il take to vote. Al in
favor, say aye.

(Chorus of aye.)

MR. ARESENAULT: Any opposed? All right.

Now, you all can hear ne | oud and cl ear.

Next, |ast one, Resolution 2023-62.

Aut hori zation to expend up to $50,000 for community
engagenent team support services in the Haitian
comunity with Hermantin Consulting, LLC, for a
termof 12 nonths, commenci ng on Cctober 1, 2023,
and endi ng Septenber 30, 2024.

s there a notion?

M5. WELLER  Mbti on.

MR. DUNN:.  Second.

MR. ARESENAULT: Any recusals? Any discussion
or cooment? If none, all in favor, say aye.

(Chorus of aye.)

MR. ARSENAULT: Any opposed? The notion
carries. And that's the end of Finance and
Operating Commtt ee.

MR. HOFFMAN:  Thank you. And | want to thank

t he Finance Commttee for the work done on -- on
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t he budget process. 1've been in the last two
neetings, and they've been quite -- quite ani mated
at times about sone of the considerations on -- on

the mllage rate and the like. And | think the

del i berati ons have been very healthy for the Board.
So, thank you. [I'Il turn it over, now, to

Panel a Hol | i ngsworth, the Program Services and
Chi | dhood Health Comm ttee Chair.

MB. HOLLI NGSWORTH:  Thank you, M. Chair. M
tablet is resting. Ah, yes. Thank you.

Directors, the Program Services and Chil dhood
Health Commttee nmet on June 29th to consider the
resolutions that we are bringing before you today.

Resol uti on 2023-63. Authorization to
negoti ate and execute contracts with 16 snall
communi ty- based organi zati ons, CBGs, for the first
year of a two-year capacity-building initiative, in
a total ampunt not to exceed $595,000, for a term
of 12 nonths, commencing Cctober 1, 2023, and
endi ng Septenber 30, 2024, with one 12-nonth
renewal . May | have a notion, please?

MR. HARDEMON: So npbved, Hardenon.

M5. BENDROSS- M NDI NGALL:  Second.

MS. HOLLI NGSWORTH:  Second, Bendr oss-

M ndi ngal | ?
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MS. BENDROSS- M NDI NGALL:  Yes.

M5. HOLLI NGSWORTH: Are there any recusal s?

MR. DUNN.  Yeah. -- Dunn.

M5. HOLLI NGSWORTH:  Thank you, Pastor Dunn.

O her recusal s? Mving, then, into discussion.

Directors, many of you will recall that the
Board addressed a need to provide capacity buil ding
for small CBGOs. And that's -- those with a budget
of I ess than 500,000 that needed to be competitive
for Trust funding in 2015. And this resolution
represents the third cohort forward -- noving
forward for your consideration. The funding anount
award varies according to the agency's annua
oper ati ng budget.

And, do note, that the Trust engages in a
conpr ehensi ve revi ew process, which includes the
program proposal and review, scored by a team of
reviewers. The review team debriefing, by way of
publicly noticed debriefing neetings, to discuss
each proposal and to, then, assign a consensus team
score. Interviews and site visits as needed, and,
finally, staff recomrendati ons.

Di scussi on, feedback fromthe directors.
Heari ng none. All those in favor?

(Chorus of aye.)
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M5. HOLLI NGSWORTH:  Are there any opposed?
The resolution carries.

Resol uti on 2023-64. Authorization to
negoti ate and execute contracts with nine
providers, identified herein, to deliver -- to
deliver health public benefits enrollnent, in a
total anmount not to exceed $1, 596,882, for a term
of 12 nonths, conmmenci ng Cctober 1, 2023, and
endi ng Septenber 30, 2024, with up to four annua
renewal s and subj ect to annual funding
appropriations.

May | have a notion, please?

M5. OSPINA: So, noved forward.

M5. HOLLI NGSWORTH: Thank you. And a second?

MR. PRESCOIT: | second.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

M5. FERRADAZ: Recusal Ferradaz, enpl oyed by
Departnent of Children and Famli es.

M5. HOLLI NGSWORTH:  Thank you, G| da.

M5. NEASMAN: Recusal Neasman, enpl oyed by
Jessie Trice Community Health System

M5. HOLLI NGSWORTH:  Any further recusal s? And
then nmoving into discussion, I'll rem nd you that

the benefits enrol |l nment supports ains to nmaxim ze
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econom ¢ benefits for children and their famlies
who qualify for nmeans-tested benefits, ultimtely
contributing to the broader |ocal econony and child
wel | -being. This solicitationis limted to
eligible applicants to current direct service
Trust-funded agencies to facilitate supporting
famlies enrolled in Trust-funded prograns.

Di scussion, comrents fromthe directors?
Heari ng none. All those in favor?

(Chorus of aye.)

M5. HOLLI NGSWORTH: Are there any opposed?
Resol ution carri es.

Resol uti on 2023-65. Authorization to
negoti ate and execute a contract renewal with Q Q
Research Consultants, LLC, for research and
eval uation services in a total amount not to exceed
$185, 000, for a termof 12 nonths comenci ng
Cctober 1, 2023, and endi ng Septenber 30, 2024.

May | have a notion, please?

M5. FERRADAZ: | nove notion forward.

M5. HOLLI NGSWORTH: Thank you. And a second?

M5. WELLER: | second.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? Hearing none. Mving to discussion.

This resolution is the first renewal with this
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vendor who was awarded the work after a conpetitive
procurenment process in May of 2023. This

resol ution seeks to incorporate additional tinely
feedback from potential and existing Trust-funded
program partici pants who assess program parti ci pant
needs, input, and satisfaction regarding Trust-
funded prograrns.

Feedback, discussion fromthe directors?
Heari ng none. All those in favor?

(Chorus of aye.)

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries.

Resol uti on 2023-66. Authorization to amend
Resol uti on 2023-15, Sunmmer Youth Internship
Program SYIP, to reallocate up to $350, 000 of any
unused funds earmarked for charter school students
to traditional public-school students in the
progr am

May | have a notion, please?

HARRI SON:  So, noved, Harrison.

HOLLI NGSWORTH:  And a second?

LEl CHTER: Second, Leichter.

HOLLI NGSWORTH:  Thank you. Any recusal s?

5 5 5 D D

NEASMAN:. |'m not sure. No. Thank you,

Jim
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M5. HOLLI NGSWORTH:  Thank you. Wth no
recusal s, we nove into discussion. Wat is? kay.
Wth no recusals, let's nove into --

M5. LEICHTER Do we have to recuse if we have
participants in our -- working in our organization
or no? kay.

M5. HOLLI NGSWORTH: Ckay. So, with no
recusal s, noving into discussion.

A rem nder that the sunmer youth internship
programrecruits and connects rising 10th- -- 10th-
to 12t h-grade students with paid sumnmrer internships
Wi th an enphasis on engaging at-risk youth. And at
| east 15 percent of program participants wll be
youths with disabilities. The programintends to
enpl oy at |least 3,000 youth interns in the summer
of 2023.

Feedback, questions fromthe directors?

M5. HARRI SON:  Through the chair, |I'd just
like to say just how neaningful this programis to
t he youth during the sunmer. Not only are they
gai ni ng val uabl e work experience, but several
hundred of them are engaged in dual enroll nent
courses. And so they're earning college credit
during the summer as they're participating in this

SYI P opportunity. So, it -- it's really a
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wonder ful opportunity for our youth in this
comuni ty.

M5. HOLLI NGSWORTH: Thank you, Dr. Harrison.

M5. DIAS: To follow up on Dr. Harrison's
coments, we do have about 400 in -- in dual
enrol I nent and we are just about at 3,000, which is
a significant increase over our participation of
students |l ast year. So, it's very fruitful and
i ndeed close to -- these are prelimnary nunbers,
but close to 400 are students with disabilities.
So, we'll be able to provide nore of a paid -- we
are servicing as promsed and it has exceeded our
expectations. W're very excited.

M5. HOLLI NGSWORTH: Al right. Thank you,
Lourdes. Further discussion fromthe directors?
Al'l those in favor?

(Chorus of aye.)

M5. HOLLI NGSWORTH:  Are there any opposed?
This resolution also carries and back to you,

M. Chair.

MR. HOFFMAN: Thank you, Panela. W have one
nore resolution today. It's -- wasn't brought
t hrough commttee, and it's -- relates to a
resol ution that we passed at our |ast board

nmeet i ng.
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The resolution is Resolution 2023-67,
aut hori zation to anmend Resol ution 2023-51, approved
by the Board of directors on June 12th, 2023, to
revi se the nane of an approved provider from
Netsuite, Inc., to Oacle Americal/ Netsuite, Inc.,
and to authorize the Trust to enter into contracts
with BPM LLP, EBA, Caravel and partners -- Carave
pl us partners --

M5. HOLLI NGSWORTH: We have Children's Trust.

MR. HOFFMAN: -- and Squar eWor ks Consul ti ng,
LLC, which are Oracle Anerica, Inc.,/Netsuite,
| nc., subcontractors.

Do | have a notion for that purpose?

M5. HOLLI NGSWORTH: So noved, Hol Iingsworth.

MR. REYES. A second? Ckay. Any recusals?

"1l -- 1"11 just give a brief explanation,
whi ch was in the package, which is that, in that
resolution, Netsuite, it was |isted as an approved
vendor or a finance and accounting software
contract. Wen the resolution was approved, the
staff utilized the Netsuite, Inc., nane as the
| egal nane submtted with the proposal

During contract negotiations, Netsuite
indicated its intent to contract as Oracle Anerica,

which is, | guess, its -- its nane. |In addition,
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t he vendor asked us to contract directly with their
subcontractors to pay themdirectly. In which
case, we need to enter into the contracts directly
with them

Any questions? All those in favor?

(Chorus of aye.)

MR. HOFFMAN:  Any opposed? Modtion carries.
And with that, I'Il turn it over, Jim to you for
your CEO report.

MR. HAJ: Sure, thank you. And I'll speak to
sonme of you who forget -- back there. | don't know
if they want to stand up on the -- can stand up
right now. W have the -- of environnental
research and sone school -- studies. So, and we
have seven others who are not here but have been
wor ki ng at the --

The stickers -- we have stickers, | just want
to highlight. W bring it by every sumrer, but
it's sumertine, when it's very hot. And if we do
anything to prevent the child from-- in part of
the heat. So, we created these stickers that woul d
-- rear viewthe mrror, on their keychains in the

house and we've done three | anguages. And we're

rebranding this, and we will have inproved ones
comng out. But we will have places that we
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believe that this will benefit -- there as well.

Media highlights, that there is a |lot of great
work this quarter. There is a packet on Pages 35-
42 that has a ot of great things. On July 13, we
have a Battle of the Books, where all our Trust-
funded summer canps across the county wll be
participating. The quarterly CEO Report is on
pages 43-44. And believe it or not, Expo is right
around the corner. July 22nd, we start. You have
flyers that we'll leave in front of you. W're
very excited. This year, too, we also partnered
with Uber. OCh, thank you. W partnered with Uber,
and Uber will be giving $15 coupons to and from so
t hat we can have residents cone to participate in
these community affairs.

So, Booker T. -- again, we |earned, we put
t hem under AC this year. Booker T. Washi ngton,
July 22nd; M am Dade Col | ege Kendal | Canpus, July
29t h; and Florida Menorial, August 5th. Again,
with the school systemletting us use Booker T.,
Dr. Harrison, and Mam Dade Coll ege and Fl orida
Menorial, great partners who -- who have been
hel ping us out and getting ready for this to kick
off in a couple of weeks.

And, as Kenneth nmentioned, TrimIl and Trimll,
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Septenber 11th and 18th. And, finally, | just want
to congratul ate Ken for being a grandfather for the
first tinme [ast week.

MR. HOFFMAN. Thank you. And good to see you,
Mar k. Thanks for joining us. And this neeting's

adj ourned. Thanks. Excellent.

(Ther eupon, the proceedi ngs concl uded at

4:45 p.m)
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,

Cecif ok

Cecil Cark, Transcriber

know edge and bel i ef.

July 25, 2023
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