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COW TTEE MEETI NG
“I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS’
AVENDED

The Children's Trust Board of Directors
Commttee Meeting was held in tel econference via
Zoom Webi nar on January 18, 2022, commencing at 4:00
p.m, at 3250 Sout hwest 3rd Avenue, United Wy,
Ryder Conference Room Mam , Florida 33129. The
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PROCEEDI NGS

MR HOFFMAN.  Good afternoon, everybody. W’'re
going to start the neeting. Before | start the
nmeeting, |1'd like to ask everyone who is attending
virtually to please keep your canmeras on and your
m crophone off unless you re speaking. In addition,
for those of us who are present here, please nake sure
to turn your m crophone on when you speak and off when
you' re not.

As in the past, we had an executive conmttee
nmeeting scheduled in the event we did not obtain an in
person quorumfor this neeting. W do have an in
person quorum So the Executive Conmttee Meeting, it
was al so schedul ed for 4:00 o' clock, is hereby
cancel | ed.

Wth the new year, we have quite -- a |ot of
activity to report regarding our board of directors.
First, 1I’mhappy to announce that two of our board of
directors have been reappointed by their respective
organi zations. The Honorabl e Dorothy Bendross-

M ndi ngal | has been reappointed as representative of
M am - Dade County School Board. And Representative
Juan Fernandez Barquin has been reappointed by the

M am - Dade Legi sl ative Del egation Chair. Al so, just

So you're aware, the terns of two of our gubernatorial
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appoi ntees, Tionbe Bi sa Kendrick-Dunn and Lourdes

G nenez are up. They' |l continue to serve on the
board until their successors are appointed by the
governor. As contenplated by the ordinance, they
created The Children’s Trust, The M am -Dade Board of
Conmi ssi oners has sent nom nees up to the governor,
they sent actually 22 in total nom nees, including

Ti onbe and Lourdes. Speaking of Tionbe, sone of you
may renmenber that at the end of |ast year she defended
her doctoral thesis. A long time school psychol ogi st
she was recently appointed as an instructional support
specialist in the departnment of exceptional student
education for the Mam -Dade Public School s.

Congr at ul ati ons, Ti onbe.

DR. KENDRI CK- DUNN:  Thank you.

MR HOFFMAN:  Congratul ati ons also to Annie
Neasman for being recogni zed as a Thought Leader in
the 2022 edition of Invest Mam, which is an annual
publication that reviews the key issues facing M am -
Dade County’s economy. Annie was interviewed on the
i npact of the pandem c on vul nerabl e popul ations in
Mam .

Congrat ul ati ons, Anni e.

Just to point out, that our CEO JimHaj, was al so

interviewed in the same publication about initiatives
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t hat were spearheaded by The Children’'s Trust to
address the effects of the pandem c.

Congratul ations, Jim as well.

Qur own Constance Collins was featured during the
hol i day season on the MBA Today Show, as well as on
| ocal news. She was given the opportunity to
hi ghlight nationally the work of Lotus House, and she
was the grateful recipient, during that program of
hundreds of toys that were donated to their resident
children

Congrat ul ati ons, Const ance.

And finally, as sone of you nay be aware, Magaly
Abrahante will be retiring fromthe school systemin
March of this year. Her replacenent, Sylvia Diaz, who
serves as the chief academc officer in the Ofice of
Academ cs and Transformation in the M am -Dade Public
Schools will replace Magaly effective April 1, 2022.
So Magaly will be with us until that point in tine.
W' || have the benefit of her experience and wi sdom
for just a few nore neetings and then we'll send her
off. That’'s news about the record.

So for the ninth straight year, | don't see Bil
Kirtland here, but our Trust Annual Conprehensive
Fi nanci al Report has been awarded the Governnent

Fi nance O ficer Association’s Certificate of
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Achi evenent for Excellence in Financial Reporting. |
want to congratulate Bill Kirtland, the entire finance
team as well as Mark Trowbridge, in our entire
finance conmttee, for hel ping out the finance team

Mark, | don’t know if Mark Trowbridge is on the
phone, if you wanted to say sonmething to the team

Ckay, | guess not. And then one other
announcenent, Jimw |l nmention it at the end of the
nmeeting, our annual board retreat will be held in lieu
of our next board neeting on February 3rd. For those
of you who have been to the retreats before, this is
our opportunity to take a deeper dive into sone of our
initiatives, as well as to help guide our staff on
sonme priorities as we head into a new fundi ng cycle.
| hope all of you will be able to make it, either in
person or virtually, | think it’s a really inportant
time for our board to participate.

Wth that, we will open the neeting.

Muriel, do we have any public conmments?

MS. JEANTY: M. Chair, we don't have any public
comments. Thank you.

MR. HOFFMAN.  Thank you

Ckay, Il turn it over to Karen Wller, our
secretary, for the mnutes of the |ast neeting.

M5. WELLER: Thank you, M. Chair.
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The board of directors net on Mnday, Novenber
15, 2021. The neeting mnutes are in your packets and
can be found on page 5. Hopefully everyone has had an
opportunity to review

May | please have a notion?

DR BAGNER: So noved, Bagner.

MR. DUNN:  Second, Richard Dunn.

M5. WELLER: Thank you.

All in favor?

(WHEREUPON, the committee nenbers all responded
wth “aye.”)

M5. WELLER  Opposed?

(No verbal response.)

M5. WELLER: Motion carries.

Back to you, M. Chair.

MR. HOFFMAN.  Thank you

"1l turn it over to Dr. Daniel Bagner for the
nom nating conm ttee report.

DR BAGNER: Thank you, M. Chair.

Good afternoon, everyone. Happy New Year. The
nom nating conmmttee nmet just prior to this board
neeting and we are recommendi ng the present slate of
officers to serve another term Just so you all are
aware, an email was initially sent out to the board on

Novenber 16, soliciting applicants for officers of the
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board and the deadline closed on Decenber 10. And the
present officers holding positions, Chair Ken Hoffman,
Vice Chair Panela Hollingsworth, Treasurer Mark
Trowbridge, and Secretary Karen Weller all express
interest in serving another term And sone board
menbers al so nom nated the entire slate to serve
again. There were no other applicants and the

nom nating conmttee, as | said, just net and

unani mously recommended that the present slate of
officers serve another term

So with that, can | have a notion to --

MR. DUNN: So noved, Richard Dunn.

MS. LEICHTER: Second, Leichter.

DR BAGNER:  Any recusal s?

(No verbal response.)

DR BAGNER:  Any di scussi on?

(No verbal response.)

DR BAGNER. Okay, with that, all those in favor
of the current slate of officers continuing to serve
anot her tern?

(WHEREUPON, the commttee menbers all responded
with “aye.”)

DR BAGNER:. Any opposed?

(No verbal response.)

DR. BAGNER Geat. Approval passes unani nously.
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Thank you, M. Chair.

MR. HOFFMAN.  Thank you

|’d like to say personally that it is and
continues to be an honor to serve this board as chair.
It’s -- just to be in the roomwith the collective
w sdom and experience in dealing with the issues in
children of Mam -Dade County, it’s awesonme. | also
think that -- | thank you for also appointing nmy co-
executive officers, because I think we have a great
team And also building the | eadership for the
future. So thank you, and thank you all for your
servi ce.

Wth that, we’ll nove on to -- we had an
executive committee neeting on Decenber 13 to consider
one resolution. And | will introduce the resolution
and ask Jimto give a little background on it.

The resolution is Resolution 2022-18:
Aut hori zation to negotiate and execute a funder
col | aboration agreenent with The M am Foundation, as
the fiscal agent for Help the Hel pers, in a total
amount not to exceed $150, 000.00 for a termof 9
nont hs, comenci ng on Decenber 15, 2021, and ending
Sept enber 15, 2022.

And for that | would like a notion to ratify the

executive commttee’ s approval for that resolution.
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PER MURI EL JEANTY:

(Thereupon, the follow ng proceedi ngs were heard
of f record)

DR ABRAHAM So noved, Abraham

(Ther eupon, the follow ng proceedi ngs were heard
on record)

DR. HARRI SON: So noved, Harrison

MR HOFFMAN: Ckay. We'Ill take Harrison as a
second, then. Thank you.

Jim do you want to give a little bit of a
backgr ound.

MR HAJ: M. Chair, thank you. And | thank the
executive conmmttee for com ng together in Decenber.
W did not have a board neeting schedul ed, but there
are a variety of funders, and this had occurred in
West Pal m Beach in Broward. W got together with our
| ocal funders and I'’mgoing to nane a few, United Wy,
The Luca Foundation, the Perez Fam |y Foundation, the
M am Foundation, the Health Foundati on of Florida,
and Al |l egheny, as well as sone others to conbine sone
noney to really help the frontline workers. And why
we have an executive conmttee is we wanted the noney
to go out for the holidays. These are people who
wor ked year-round on -- these are frontline staff

doing God’'s work at the -- at a very difficult
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tine/year. So we pulled $550,000. Qur contribution
was $150,000. And I think |ast count was 550, nmaybe a
little nmore than sonme other small donations cane in.
But to pull the noney -- and the noney went out for
t he holidays and they got into the frontline workers
hands before the New Year. So we're very proud to
work with a collaborative and get everybody together
at a very quick pace within three weeks. W got the
col I aborative, we got the noney, and we got it
distributed. So | want to thank Natalia, the team
the community engagenent fol ks, and many ot hers, and
finance, getting this noving so we get the check cut
and get this distributed. |It’s sonmething we should be
very proud to support, people who are doing the
greatest work. Thank you.

M. Chair

MR HOFFMAN:  And | would al so thank the staff.
One of the things, that when this initiative cane up,
we wanted to nake sure is that although it's a
community wide initiative, there wouldn't have
necessarily been sufficient funding to nmake an i npact
on all of our providers as well, so when the Trust
cane and said we'd like to participate in that, we
wanted to nmake clear and sure that our providers, our

frontline enpl oyees, our providers were able to
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participate in the initiative as well.

Panf

MS. HOLLI NGSWORTH:  If | may, M. Chair, and
thank you, Jim |I'mjust really excited about this
opportunity. | think it’'s, like it’s long overdue in
terms of recognition for the frontline workers. As we
all know, our frontline workers in the field of early
chi |l dhood were left out of the executive order,
initially in the pandemc. But | do want to let al
of you know that, and many of you probably already do
know, that there is |egislation pending now that would
identify early learning staff as frontline workers in
t he event of sone kind of catastrophic event happening
in the future, they would be protected and receive
ultimately the sane kinds of perks, or recognition, |
shoul d say, nore eloquently, that their coll eagues
enjoy. So very excited to vote with this.

MR. HOFFMAN. Thank you. Any other questions,
comment s?

FEMALE VO CE: Yes, | just want to say thank you
for that initiative. Qur honeless shelter workers
were included in these grants and | can tell you, |
have never heard quite such joy cone out when we
announced that they were getting $50 gift cards at

holiday time. It really nmade such an inpact. And so
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t hank you so nuch.

MR. HOFFMAN.  Thank you

Anyone el se?

(No verbal response.)

MR HOFFMAN:  All those in favor?

(WHEREUPON, the commttee nenbers all responded
with “aye.”)

MR. HOFFMAN.  Any opposed?

(No verbal response.)

MR HOFFMAN: | don't think there’'s a need for
recusal in this particular notion.

D d sonebody have a comment or no?

MR DUNN. M. Chair?

MR HOFFMAN:  No nore, okay. Thank you,
everybody. Wth that, I'mgoing to turn it over to
G |l da Ferradaz to give our Finance and QOperations
Conm ttee report. Thank you, G da.

MS. FERRADAZ: Thank you, M. Chair. The Finance
and Qperations Conmttee net on January 6. And we
have five resolutions up for the board s consideration
t oday.

Resol ution 2022-19: Authorization to negotiate
and execute a contract renewal with Armstrong Creative
Consulting, Inc., for event planning services, in a

total anmpbunt not to exceed $290, 000.00, for a term of
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ni ne nont hs, conmencing retroactively on January 1,
2022, ending on Septenber 30, 2022, with three
remai ni ng 12-nonth renewal s.

May | have a notion for discussion purposes?

PER MURI EL JEANTY:

(Thereupon, the follow ng proceedi ngs were heard
of f record)

DR ABRAHAM So, noved, Abraham

(Thereupon, the follow ng proceedi ngs were heard
on record)

M5. WELLER:  Second, Weller.

MS. FERRADAZ: All those in favor?

(VWHEREUPON, the committee menbers all responded
wth “aye.”)

M5. FERRADAZ: Any opposed?

(No verbal response.)

MS. FERRADAZ: The notion passes.

| understand that there was a presentation about
t hese resolutions that we want to do at this tinme?

MR HAJ: Madam Chair, we got a quick
presentation from conmmunications that ties it into
several of these resos, so if | may turn it over to
G nenez to give a brief presentation. | just want to
rem nd everybody, the Trust is -- we're going into our

20-year, so we have a lot of things planned this year,

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

AVMENDED January 18, 2022 Page 17

this upcom ng year, in terns of marketing and
pronotion, celebrating the 20 years as the Trust.

Xi nena?

M5. NUNEZ: Thank you, Jim

So, good afternoon, and thank you very nuch for
joining us today. Today I'Il be sharing, as Jim
nmenti oned, sone of the highlights that we acconplished
| ast year in 2021. 2021 was a year that brought
chal I enges t hrough the pandem c but still we were able
to acconplish a lot of things. |In June 2020, we
conducted a brand awareness study and we got results
t hat supported the great work that we have done with
our creative and nedia agencies in the last three
years. The Trust brand awareness increased from 67
percent in 2018 to 73 percent in 2021. And our brand
favorability increased from 74 percent in 2018 to 93
percent in 2021. Additionally in 2021, we al so
enrol |l ed over 20,000 children in The Children’s Trust
book club, bringing a total of children enrolled into
this programup to 38,000 children as of today.

Addi tional ly, we continue strengthening our
relationship with BOVA, The Black Media Alliance, to
make sure that we’'re credi ble not only when reaching
to our comunity, but also in supporting our

community. As a result of this great partnership, we
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are currently advertising with six nenbers of the BOVA
Alliance. Definitely the silver lining in 2021 was
the Fam |y Expo. W were able to switch from one
| arge event to four snaller events in neighborhood
events, allowing us to be definitely closer to the
community. Sone highlights fromlast year’s famly
expo, as you all renenber, it was four events |ocated
in Cutler Bay, Mam Gardens, Downtown, and Doral. W
had nearly 5,000 people that attended the events, 189
exhi bitors, 169 volunteers between staff and external
volunteers. The UM nobile unit provided 212 vacci nes
and 60 COVID tests to children. Thanks to our
partnership with the Mam Dol phins, we -- 1,253 neals
were distributed, free neals were distributed at the
M am Gardens event. W distributed over 1,300
headsets and 1, 600 backpacks.

Now | want to invite you to watch a short video
about the Fam |y Expo.

(Ther eupon, video was played.)

MS. NUNEZ: So The Children’s Trust, the Famly
Expo |l ast year was a great success thanks to the
execution Arnstrong Creative. The creativity and
strategy deal ership from Agencia Central, nedia
services from WOW and Arnstrong Creative, the

communi ty outreach in hel ping us securing
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partnerships, |ocal partnerships, Arnstrong Creative.
And definitely |I have to thank, for the passion,

dedi cation and hard work, all of the entire Trust
staff.

So what is ahead of us in 2021? W're definitely
going to continue supporting our initiatives such as
t he book club, the parent club, Thrive By Five, Mam
Heart Gallery, just to nmention a few W're also
going to continue supporting and hosting our signature
events, Chanpions for Children, Fam |y Expo, and Young
Talent Big Dreans. But definitely, as Jimnentioned,
our top priority this year is our 20th Anniversary.

W' re going to be working on a conprehensive plan.

W' re definitely sharing nore with the board in the
few weeks, nore details about the plan. So thank you
very much. | want to thank the board of directors for
your support with this resolution. And if you have
any questions, please let ne know. Thank you.

DR BAGNER: Chair, quick question. | was just
wondering if you keep track of how nmuch uptake in
services are gained by famlies fromit? Do we have
any information about whether or not famlies see
sonething at the expo and then go and then join that
or participate in that service?

M5. NUNEZ: No, as far as |I’'mconcerned right
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now, we don't, but its definatley sonething that we
can look -- we do -- we are keeping tracking with UTS,
that’s how we’'re going to |ike tracking how -- we
have-- in the prograns, but not necessarily with the
famly expo. But its definatley sonmething that we can
| ook into.

MALE VO CE: 1Is this a point to ask a question
about the resolutions as well?

MR HAJ: We will be going through resos now.

MALE VO CE: kay. That's fine, I'll ask it
t hen.

MR. DUNN: | just wanted to say, excellent
presentation. The smles on everyone's faces tells

the whole story. And it’s holistic. If | were in

church, 1'd have to say, “anen.
M5. NUNEZ: Thank you.
FEMALE VO CE: As a participant in the expo,

can tell you that we saw a -- about a 10 percent

i ncrease in the nunber of people joining our

newsl etter, which is what we were pronoting at that

event. So yes, there is an inpact of that famly

expo.
FEMALE VO CE: Through the chair, | also want to

conmmrend The Children’s Trust |eadership and staff for

t he progranm ng, particularly the expo. | had the

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

AVMENDED January 18, 2022 Page 21

opportunity to attend the expo at the -- at the
Downt own Hi story Mam and, you know, this is true
equity at its best. Wen we take our resources, this
expo to our conmunities, it really expands the
capacity for famlies to attend, participate and to
engage with the resources that we have to offer. And
we shoul d never assune that famlies are able to
travel long distances to engage with these resources.
And so kudos that we took these to the communities.
And | hope that this is something that we're
considering long-term particularly this year, in
2022, to again have these expos not just in one place,
but certainly in various places and even that drive-
thru expo, | thought was absolutely wonderful, given
the circunstances of the pandem c and given that it
was anot her way for famlies to be able to participate
and benefit fromthe resources that we have to offer.
So, kudos, and | ooking forward to the continuation of
all of our progranm ng, particularly the expo. Thank
you.

MR, HOFFMAN:  Thank you

Back to you, G da.

MS. FERRADAZ: Thank you, Xinena, for the great
presentation and for all the positive coments that

we' ve heard.
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Jim congratulations to you and the whol e team

Resol uti on 2022-20: Authorization to negotiate
and execute contract renewals for advertising
creative, nedia buying, and community outreach
services, in a conbined total anmbunt not to exceed
$2,015,000.00, for a termof 12 nonths, comencing
Oct ober 1, 2022, and endi ng on Septenber 30, 2023,
wi th one remaining 12-nonth renewal .

DR KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

MS. FERRADAZ: Dr. Abraham and Ti onbe Kendri ck-
Dunn. kay, discussion, any questions or discussion?

MALE VO CE: Yeah, | just have a generic
question, actually about all the -- hopefully these
events take place, but just in case they don't, they
have to be virtual again. | assune, this is just
clarification, | assume there are escapes for us in
ternms of any kind of financial obligations.

M5. FERRADAZ: Yeah, that actually happened.
Jin? That actually happened before.

MR HAJ: W put safeguards in place for all
t hese events. \Wether the cancellation or if we have
to pivot into a different type of event.

MALE VO CE: Yeah, | assuned. Just wanted to be
sure.

M5. FERRADAZ: In 2020 that happened, right?
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3

HAJ:  Yeah.
DUNN:. M. Chair?

3

MR. REYES: Recusal, Reyes. Relationship with

MR. DUNN: Boner, | believe it was, what
coalition does that consist of in a quick and skinny
list of sonme nedia --

M5. NUNEZ: So there’ s basically an alliance
bet ween different |ocal organizations and nedi a
outlets that are owned by owners. So we include the
Gospel Truth, Mam Tinmes, and different outlets.

MR. DUNN. Ckay, perfect. Thank you.

M5. FERRADAZ: W have one recusal. Any other
recusal s? Any ot her discussion, questions?

(No verbal response.)

M5. FERRADAZ: Hearing none, all those in favor?

(WHEREUPON, the committee nmenbers all responded
with “aye.”)

M5. FERRADAZ: Any opposed?

(No verbal response.)

M5. FERRADAZ: Mbtion passes.

Resol ution 2022-21: Authorization for a
procurenment waiver froma formal conpetitive
solicitation for catering services at the 2022

Chanpi ons for Children event and to expend a total
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amount not to exceed $45, 000. 00 of the already
approved $150, 000 budget wi th Doubl eTree by Hilton
M am Airport Convention Center to host and cater the
2022 Chanpi ons for Children event.

May | have a notion and a second, please?

DR. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

PER MURI EL JEANTY:

( Ther eupon, the follow ng proceedi ngs were heard
of f record)

M5. HOLLI NGSWORTH:  Second, Hol li ngsworth

( Ther eupon, the follow ng proceedi ngs were heard
of f record)

MS. FERRADAZ: Thank you. Any di scussion,
questions? Any recusal s?

(No verbal response.)

M5. FERRADAZ: Hearing none, all those in favor?

(WHEREUPON, the committee nmenbers all responded
with “aye.”)

M5. FERRADAZ: Any opposed?

(No verbal response.)

M5. FERRADAZ: The item passes, thank you.

MR. HAJ: Madam Chair, if | may? | just want to
let -- the save the date will be going out today to
your calendars. It is May -- Xinena, one nore tine,

remnd ne?
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MS. NUNEZ: May 24.

MR HAJ: May 24. |It’s our Chanpions for
Children. As you know, we already voted on our
Chanpi ons for Children and our prograns of the year
| ast year it got cancelled, so we're just waiting for
the event. So the save the date is May 24. W hope
we have all the board nenbers and if everything goes
wel |, we should have over 1,000 people in attendance,
dependi ng on what happens.

MS. FERRADAZ: Thank you, Jim

Resol uti on 2022-22: Authorization to enter into a
purchase agreenent with Edward Del atorre LLC dba
Monsters Ink for Trust-branded pronotional itens in a
total anmount not to exceed $37,334.08 for a term of
ni ne nont hs commencing retroactively on January 1
2022, and endi ng on Septenber 30, 2022.

May | have a notion?

PER MURI EL JEANTY:

(Thereupon, the follow ng proceedi ngs were heard
of f record)

DR ABRAHAM Second, Abraham

(Ther eupon, the follow ng proceedi ngs were heard
on record)

DR KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

MS. FERRADAZ: Thank you. Any recusals?
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(No verbal response.)

M5. FERRADAZ: Any di scussion or questions?

(No verbal response.)

M5. FERRADAZ: Hearing none, all of those in
favor?

(WHEREUPQN, the comm ttee nenbers all responded
wth “aye.”)

M5. FERRADAZ: Any opposed?

(No verbal response.)

M5. FERRADAZ: The item passes. Thank you.

Resol uti on 2022-23: Authorization to accept a
three year $215,000.00 grant award fromthe Florida
Children’s Council, funded by the Helios Education
Foundation, to support Trust staff and consultant
support for data, program eval uation, and
di ssem nation of results as part of The Trust’s
I nnovative partnership approach to enhance sumrer
| ear ni ng, and authorization to execute any required
agreenents and docunents in support thereof,
commenci ng retroactively on October 1, 2021, and
endi ng Septenber 30, 2024.

May | have a notion, please?

DR. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

MR. DUNN. Second, Richard Dunn.
M5. FERRADAZ: Thank you. Any recusal s?
Laws Reporting, Inc. 305. 358. 2700
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(No verbal response.)
MS. FERRADAZ: Any discussion or questions?
DR ABRAHANTE: | don’t think | need to recuse,

MR. HAJ: Magaly, you don’t need to recuse.

DR ABRAHANTE: Geat. Thanks.

DR BAGNER | think it’s great we're getting an
awar d.

MS. FERRADAZ: Yeah, yeah, this is -- we're
getting an award, right.

DR BAGNER It's fabulous. |It’s the opposite of
t he usual

MS. FERRADAZ: Right, right. Yes.

Any ot her comments, questions?

(No verbal response.)

MS. FERRADAZ: Hearing none, all those in favor?

(WHEREUPON, the committee nenbers all responded
wth “aye.”)

MS. FERRADAZ: Any opposed?

(No verbal response.)

MS. FERRADAZ: The item passes. Thank you, M.
Chair, that’s all the resol utions.

MR HOFFMAN.  Thank you, G| da.

|”mgoing to turn it over now to our newy

appoi nted vice chair Panela Hollingsworth for the
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Program Servi ces and Chil dhood Comm ttee Report.

MS. HOLLI NGSWORTH:  Thank you, M. Chair.

Directors, the Program Services and Chil dhood
Health Committee net on the 6th of January to consider
the resolutions that you' |l be hearing today, but
before we begin with resolutions, |'mgoing to punt
back to Jimand Rachel for Thrive By Five
presentation

MR HOFFMAN: Let ne just interject and make a
slight correction in Resolution 2022-22. The
retroactive date was not January 1 -- |I'msorry, the
date was not January 1, 2022, it was July --

MR HAJ: It is what's stated here.

MR HOFFMAN: It’'s what's stated in the
resolution, January 1, 2022. | think you m stakenly
said July. So the resolution 2022, the retroactive
effect date is January 1, 2022. Thank you.

Jim you're on.

MR HAJ: Thank you. Pam thank you.

I n Novenber we had an Early Chil dhood Ad Hoc
Board Comm ttee Meeting, which |asted several hours.
We had experts at national state |level, we had
busi ness | eaders, and we had all our comunity
partners involved. It was a phenonenal neeting.

We're going to bring back a piece of that presentation
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because not all of our board nenbers were there, it
was just our early childcare folks, but 1'd |ike
Rachel to tee it up because that really ties all our
Thrive By Five, which is the next |like five resos.
Pretty nuch all the remaining resos tie into our
Thrive By Five and what we discussed in detail in
Novenber. So we’'ll -- I'’mgoing to give you a high

| evel and go through it rather quickly, but we’'re very
proud of the work we’ve done in early childcare. |
wanted to nmake sure all the board nenbers are aware of
all the great stuff that we' re doing.

Rachel ?

M5. SPECTOR  (Ckay, thank you, Jim So we are
going to cover all of the pieces of our Thrive By Five
portfolio that are included in the resol utions, but
al so wanted to make sure that the board had a holistic
sense of everything that we’'re investing in in the
early chil dhood space.

So there is going to be alittle bit nore
information apart fromthe resolutions. So this is
sort of the focus of how we’'re going to go through.
First, we're going to just talk about our quality
I mprovenment system our chil dcare access investnents,
devel opnent al screeni ng assessnment, and early

i ntervention, and then our early childhood comunity
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research

So we want to start by just sort of bringing us
back to where we started. Between 2008 and 2018, we
invested in a quality rating and inprovenent system
quality count. Sonme of you would renenber we had a
five star system Looking at this over tine led us to
our first early childhood ad hoc committee neeting
five years ago. The system when we took a | ook at
the data during that, was not bringing us as nuch
benefit in reaching our goals, | think as we woul d
have |liked at the tine. The systemwas pretty in tune
wi th what was happening at the tinme in our country and
around the world in terms of quality childcare. But
our notto was very | abor intensive, very high touch,
not really at a systens level. W had no specific
criteria for participation, so we had a | ot of
childcare programs fromall different nei ghborhoods in
M am - Dade County. W gave out noney based on points
and scores and allowed folks to sort of buy materials
and inprove their prograns in terns of capital
I nprovenent or space, SO we weren't seeing as nuch
funding built back into the staff of the prograns.

Next slide.

And so what we | earned, and what we saw t hrough

mul ti pl e eval uati ons, through our guidance fromthe
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early chil dhood board comm ttee and then through the
data that we collected over the 10-year period of
time, was that we really should be focusing our area -
- our funds and our efforts in the areas of greatest
need. So we noved -- |'Il talk about the criteria,
but we really noved to | ow i nconme nei ghborhoods to
really focus. W really wanted to support infants and
toddlers. W do have a shortage of infant and toddl er
care in our conmunity. It is really inportant to
famlies. And part of the reason we have a shortage
Is that it’'s very expensive to care for infants and
toddl ers, so we needed to find ways to incentivize
that care through our system

We al so devel oped some very intentional
participation criteria. W realized that in order to
be successful, we needed to have a nore tailored
approach. W really needed to understand that sone
children, some famlies, sonme childcare prograns in
different communities need different supports and abl e
to -- be able to achieve and maintain high quality
care. And then we also recognize that we really
needed to include the provider voice in our system
W really needed to hear fromthe chil dcare owners and
the providers that are doing the work day to day.

So we used -- we were figuring out our system

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

AVMENDED January 18, 2022 Page 32

W feel like at this point that we're using different
market levers to drive famlies to high quality care
instead of -- we’'re not using star ratings. W no

| onger have a rating system we have a quality

i nprovenent system And the way that we’'re driving
famlies to our prograns, |’mgoing to discuss, but
we’'re essentially offering, through our schol arship
program famlies that are not able to qualify for
federal childcare subsidies, the opportunity to attend
hi gh quality care in the nei ghborhoods where they
live.

And then, additionally, all of our work, even
fromquality counts, but especially in the redesign of
Thrive By Five, has always been critical to our equity
efforts and we’ ve al ways been | ooki ng through an
equity lens in redesigning the system

So we al so tal ked about, in our early chil dhood
group, that we do have one of our staff who serves in
the research and eval uati on departnment and anot her
menber fromone of our partner agencies in the QS
system were selected for the equity | eaders action
network through the national build initiative. W’re
excited about that and you can read and see what they
do, but essentially they have the opportunity to

participate in very carefully devel oped activities.
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And then they al so receive guidance and nentorship
frombuild staff to develop a project and lead in
equity in our comunity in this situation. So our
staff, Jennifer, is |eading her project around the
redesi gn of our incentives programand so we're really
excited that she was selected to participate in this
fell owship.

So our integrated -- this is our QS, our Thrive
By Five, everything that 1’'mgoing to talk about in
this section right nowis included in Resolution 2022-
24. These are all of our different conponents of our
Thrive By Five QS system W see the systemas a
very integrated systemthat the whole is greater than
anyone of the parts, which is why the advisory, the Ad
Hoc Early Chil dhood Comm ttee requested that we
present this in one resolution so that it conmes --
it’s understood that it's a system it nmakes up each
of the parts. It was guided by our advisory
conmttee, which just recently in Novenber we sel ected
our second group of advisors who are going to be
serving and continue to guide us along the way.

So you can read the goals for the system here.
Essentially, our goal is that every child in our
conmmuni ty has access to high quality early I|earning

experiences regardl ess of where they |live and reside.
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O course we have a focus on school readiness. W
want all children to be prepared when they enter

ki ndergarten and we want to see all famlies thriving
and becom ng successful .

So here, just a remnder, our criteria, as |
menti oned, we intentionally developed this criteriato
really focus our efforts and the nei ghborhoods and the
children and famlies that need us the nost. So al
of the progranms are |located in high poverty areas.
They’'re required to serve infants and toddlers. And
they also serve at |east 30 percent or nore of the
children in their programare receiving a schoo
readi ness subsidy, which is the federal childcare
progr am

So here on this slide are all of the different
pi eces. Supports and the different supports, if you
will, that you're going to see laid out in Resolution
2022-24. And so, again, the idea is that House is a
| earning early program W also support famly child
care homes. And the idea that we really shifted to
with Thrive By Five is that childcare owners are the
experts and they understand their comunity, they
under stand their business, they understand the needs
of the children and famlies they serve. And so

they’'re at a point where they re sort of selecting
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fromthis nmenu which supports they' re read to engage
inat this time. Wuat is their staff ready? |Is their
staff ready to take on formative assessnents and
really focus in on observing children and
differentiative instruction or they really want to
focus on social and enotional health, so they're going
to request nental health consultation. The tier
paynment differentials and the child schol arships --
the tier paynent differentials are available to al
providers. This is based on a score, an assessnent
that we use called the O ass Assessnent, and based on
providers scores, they're placed into tiers, which is
what we use to determ ne the percentage of tier
paynent that we offer themfor every child in their
program on top of the base school readiness rate.
And then the wage incentive salary suppl ement
program and t he professional devel opnents for our
early learning career center are supports that are
available to all progranms right nowin M am -Dade
County. We have an early learning career center that
supports educators and directors in creating
prof essi onal devel opnent plans. And then through
t heir educator schol arships, they're able to take
coursework at M am -Dade Col |l ege, at FIU, at Nova.

They’'re also take a | ot of specialized training
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t hrough community partners and through the CEU unit at
M am - Dade College. And then the salary and

suppl ement program bui |l ds on that schol arshi p program
The idea that we send out checks to teachers to

i ncentivize continued professional devel opnent, as
well as reward retention. So we do see a very, very
high retention rate of teachers staying in their
prograns. Each six nonths that they remain in their
childcare program they're able to earn a salary

suppl ement check, which is extrenely hel pful to them
consi dering sonme childcare educators are sonme of the

| owest paid professionals in our community.

Next slide.

Ckay, and then in ternms of childcare access, |
nmenti oned our schol arship program which funds
famlies up to 300 percent of the federal property
levels. So in order for a famly to qualify for the
federal childcare programwhich is the schoo
readi ness in our state, it funds up to -- their incone
needs to be bel ow 150 percent of the federal poverty
| evel, so that is about |ow 30,000 income for a famly
of three. So our schol arship program supports
famlies up to 300 percent. These are famlies that
are working famlies that still cannot afford the high

cost of care. And how we’'re urging them or how we're
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kind of forcing theminto high quality care, using the
different market levers, is that our schol arshi ps can
only be used in tier four and five prograns. So
famlies have the option to have a scholarship with
the $70 a week, but they need to take it to the

hi ghest quality programs in their neighborhoods. And
the majority of the parents are |leaving. Sone of them
are leaving low quality to go to high quality,

ot herwi se they're just choosing off of our |ist.

W have right now, 1,020 children enrolled in the
schol arship program And actually since | nmade this
slide, we now have over 750 again on the waitlist. So
these are famlies that have already gone through the
process and have been deened ineligible because
they’' re over income for school readiness and they're
just ready for our -- waiting8to get approved for our
schol ar shi p.

Next slide.

And then our other childcare access is through
mat ch funding. This you're going to see in
resolution, three resolutions, 2022-25, 26 and 27. W
match three early head start partnership grants.

You'll see in the resolution, as well as two match
grants for the school readiness program one with the

early learning coalition, which has a |larger threshold
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up to 200 percent federal poverty rate and then one
with the Redland Christian M grant association, which
supports mgrant famlies in the Florida Cty
Nei ghbor hood. And so just to highlight that our total
3.5 mllion dollar investnent |everages over 28
mllion dollars in federal and state funds that brings
over 3,200 additional slots to our conmunity.

Devel opnental screening assessnent and early
i ntervention, we have various prograns. So our
parenting prograns that are funded under the Thrive By
Five initiative, you' re not going to be seeing those
today in a resolution, but again, we wanted to present
the holistic picture of how we’re supporting famlies
with young children. W have, | would say, alnost 10
di fferent evidence-based nodels that we support
t hrough hone visiting, through group parenting
sessions. And |ast year we served over 10,000
famlies through our early chil dhood focused parenting
services both in person and in virtual services.

Qur specialized auti sm assessnent, you’'re going
to see today in Resolution 2022-28, this is a
partnership between UM Card and M am - Dade County
Public Schools and Early Steps, these assessnents --
these famlies are directly referred fromthose two

entities to UM Card. These are famlies that
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ot herwi se woul d not be able to afford the high cost of
very specialized conplete autismcycle eval uations.
So these are multiple evaluations. The eval uations
are very detailed, conplete. The information is then
shared back with the famly and with the school
district and then the school district reports back to
us on the status of the children and what services
they were able to receive. So |ast year, considering
t he pandemic and all, they were still able to assess
82 children who then received some type of service.
Early discovery is another programthat you |l be
seeing in 2022-29. Early discovery, we have funded
for over 10 years for sure. This is short-termearly
intervention. Again, for children that m ght
otherw se fall through the cracks, these are children
that do not quality for part C or part B | DA services,
nmeani ng that they have sone type of devel opnental
del ay, but not enough to neet the state nmandate for
funding. So these are children that are least in the
10 to 29 range of delay in at |east one area of
devel opment or nore. And so these are children that
w thout this short-termintervention would not be
receiving any services, any devel opnental services
unl ess the parent of course can pay out of pocket.

So they serve continuously over 400 children a
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year with an average of seven sessions. They were
able to be very successful during the pandem c using
tel ehealth and they' re very flexible in the sense that
they go to where the famly is. So they wll see
children in a childcare program at a hone, in their
office, at the Mailmn Center, wherever the famly
feel s nost confortable and is nost accessible for
them then they will deliver the services in that way.

And then early intervention sunmer canps, again,
you approved this back in Novenber, | believe, and the
canps are to take place this sunmer. But we have
ei ght prograns, again, these are for children birth to
five, that the majority of themreceive sone type of
school special services during the school year, but
woul d have no services during the sunmer. And so
t hese services are for 100 percent children with
disabilities. So we're expecting everything to be in
person this summer. And our prograns are always full
in this area.

Qur early literacy supports, again, these are not
going to be presented today, but to share a
conpr ehensi ve view of our early chil dhood
advancenents. Xi nena spoke about the book club, their
continuing to support. | think we have close to

40, 000 children registered in our book club, which as
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you know, transitioned froma 3-year-old book club to
a birth to five book club. And then Reach Qut and
Read, we have -- our providers are in 70 pediatric
sites. This is an evidence-based programand this
programthey use the child well visits to really talk
to the parents and fam lies about the inportance of
literacy and they give the fam |y sone books and they
give themlike a prescription that they should be
reading with their children

And then our Books for Free has al nost 70
bookshel ves strategically placed around M am - Dade
County, where nostly under-resourced conunities and
| ocations where children and fam|ies are nost served.
And the fam |y courthouse. And now we nost recently
expanded to barbershops and | aundromats. So
essentially, the bookshelves are there and restocked
by our partners, Mam -Dade College, to allow famlies
to engage with the books and take a book hone, again,
so they can start their own library.

And then our early childhood health, also not
going to be seen today, but we have two initiatives
under the health arena for oral health screening and
vision services. So |ast year over 1,800 children
recei ved oral health services. They' re onsite

services for the young children, children two up to
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age eight. And they receive applications and
educational material for parents. And then children
who really have a screening that identifies nore
needs, they' re referred imedi ately for connection to
a dental hone. And then under vision, we have a
provi der that conducts screenings onsite at childcare
prograns for any children that fail the screening,
they’'re referred to the Mam Lighthouse for

conpr ehensi ve eval uati on and then they receive free
glasses, if it is deened that they need the gl asses.
Over 3,000 eye exans were conducted | ast year with
over 2,800 free eye gl asses being given to children
birth to five.

And then last but certainly not |east our early
chi | dhood research community denonstration, which
you |l see in Resolution 2022-30, in Novenber, along
with the Early Chil dhood Ad Hoc Committee, we al so had
an early chil dhood community research denonstration
results summt where we highlighted the results, or
our providers highlighted the results fromthe |ast
four-year funding cycle that wapped up the first
cohort. You recently approved a new cohort of
providers that is six different providers, four of
whom are continuing fromthe original cohort and two

brand new prograns. They just started in Novenber.
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We don’t have so nuch to report except that they are
all getting off the ground and running and getting
their IRB in place and starting services. And we --
periodically we tend to cone back every year or two
and present the summt, the results fromthese
progranms in a summt formt.

So overall we wanted to just highlight that the
48 plus mllion dollars in our Thrive By Five
i nvestments are distributed pretty evenly across
childcare quality access and early intervention.
Three pillars that we feel make up the -- our Thrive
By Five approach. And we, essentially what we're
trying to do, | think, in our Thrive By Five
initiative and our -- using the different strategies
as to create a holistic approach to supporting
children and famlies frombirth through age 5, and
then of course our other initiatives pick up beyond
t hat .

And then the final slide is just highlighting,
really, the inportance of us participating in all of
t hese coordinated systens. Everything | just spoke
about, that The Children’s Trust invests in, sort of
sits in our conmunity and we partner a ot with many
organi zations that are providing services. And it

real ly takes health, education, childcare, literacy,
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and all of the different conponents to really have
like an integrated systemfor children birth to five
in our conmunity. So thank you.

M5. HOLLI NGSWORTH:  Thank you, Rachel, for that
presentation. The evolution fromaquality counts is
probably one of the dinosaurs in the roomthat
remenbers that. The Thrive By Five was not only,
Lori’s waving, not only smart but sound. It's a truly
integrated system now and | appl aud the focus on
equity. So thank you so nuch

Wth that, we're going to nove to resol utions.
Before doing so, |I'd like to invite all of our
participants, especially those that are participating
virtually, to please nute your mcrophones. And wth
that, 1’mgoing to send it over to Madam Secretary for
the reading of the first four resol utions.

M5. WELLER  Ckay, thank you

Resol uti on 2022-24: Authorization for a
procurenment waiver fromthe formal conpetitive
procurenent process to award a total amount not to
exceed $25, 790, 000. 00 for the delivery of child care
quality inprovenent services described below The
total anmount breaks down to $14, 300, 000.00 to
negoti ate and execute nmultiple contracts with

providers, identified herein, and for The Children’s
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Trust to encunber purchase orders in the anmount of
$11, 490, 000. 00 for educator schol arship paynents,
sal ary suppl enent paynments to early |earning
educators, and high-quality tiered paynent
differentials to providers, for a termof 12 nonths,
conmmenci ng Cctober 1, 2022, and endi ng Septenber 30,
2023.

May | have a notion?
DUNN:  So noved, Richard Dunn.
COLLINS: Second, Collins.
WELLER:  Any recusal s?

5 » 5 D

DONWORTH:  Donworth, United Way.

>

HOLLI NGSWORTH:  Hol I i ngsworth, Early Learning
Coal i tion.

M5. WELLER:  Thank you.

Any di scussi ons?

MR DUNN: | would be remised if | did not thank
the staff for doing a thorough job today. And every
reso today has been totally inpressive. And you al
have to be commended. | know Jimloves that because
he can just sit back and push buttons. That’'s a great
thing. | nean, this was -- you covered the whol e

waterfront with this |ast presentation, and in the

conmuni cations as well, and it nakes it very easy and
conprehensive. |'mable to understand what |’ m
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actually voting on and it gives a greater appreciation
for the work that it’s doing, that is done and that it
will do. So | want to thank you all for your great
work. | mean, it’s very inpressive, very inpressive.
You covered the whole waterfront. Thank you.

M5. WELLER: Thank you, Reverend.

Any --

DR BAGNER If | may, Madam Chair? Sorry to
foll ow Pastor Dunn, but | second everything that you
said. | was just going to kind of say nore generally
before, but I'"'malso just really proud of being a
menber of the Trust. And the response that the staff
has made to our initiative over, | guess it was siXx
years ago now, when we had our first Ad Hoc Early
Chi | dhood neeting, the things we discussed, the
i mportance of focusing on equity and targeting
underserved famlies in particular on integrating
research into these projects. They responded to
everything and I’'mreally proud of all these
resolutions and | support all of them |’ m proud of
what we’ re doi ng.

M5. VWELLER:  Thank you.

Anyone el se?

(No verbal response.)

MS. VELLER: All those in favor?
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(WHEREUPON, the committee nenbers all responded
with “aye.”)

M5. WELLER  Opposed?

(No verbal response.)

M5. WELLER  The notion carries. Thank you.

Resol uti on 2022-25: Authorization to negotiate
and execute contracts with the Early Learning
Coalition of M am -Dade/ Monroe, M am - Dade County
Conmrunity Action and Human Servi ces Departnent, and
the United Way of M am -Dade, for |ocal match funding
for the federal Early Head Start-Child Care
Partnership (EHS-CCP) grant, in a total amount not to
exceed $2, 270, 000.00, for a termof 12 nonths,
commenci ng Cctober 1, 2022, and endi ng Septenber 30,
2023.

May | have a notion?

MS. G MENEZ: So noved, G nenez.

MS. WELLER Ok, second?

PER MURI EL JEANTY:

( Ther eupon, the follow ng proceedi ngs were heard
on record)

JUDGE PRESCOTT: Second

( Ther eupon, the follow ng proceedi ngs were heard
on record)

M5. WELLER  Ckay, thank you.
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Any recusal s?
M5. DONWORTH:  Donworth, United \Way.
MS. HOLLI NGSWORTH:  Hol | i ngsworth, Early Learning
Coal i tion.

M5, WVELLER

with “aye.”)

Thank you.

Any di scussi on?

al

(No verbal response.)
M5. VWELLER  Hearing none,
( WHEREUPON,

the commttee nenbers al

MS. VELLER:  Opposed?
(No verbal response.)
M5. WELLER  The notion carries.

those in favor?

responded

Resol uti on 2022- 26:

Aut hori zation to negotiate

and execute a contract with the Early Learning
Coalition of M am -Dade/ Monroe (ELC) for |ocal match
funding for the State of Florida School Readi ness

Program Match (fornerly known as Child Care Executive
Partnership) grant, in a total anobunt not to exceed
$1, 230, 000. 00,

Cctober 1, 2022, and endi ng Septenber 30, 2023.

for a termof 12 nonths, commencing

May | have a notion?

DR BENDROSS- M NDI NGALL:  Bendr oss- M ndi ngal | .

>

VELLER. Thank you. And a second?

2

KENDRI CK- DUNN:  Second, Kendri ck-Dunn.
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M5. WELLER:  Thank you. Any recusal s?
MS. HOLLI NGSWORTH:  Hol | i ngsworth, Early Learning
Coal i tion.

MS. VELLER  Thank you, Pam

Any di scussion or questions?

(No verbal response.)
M5. WELLER Hearing none, all those in favor?
(WHEREUPON, the commttee nenbers all responded

with “aye.”)

Resol uti on 2022-27:

M5. VELLER  Qpposed?
(No verbal response.)
MS. WELLER: The notion carri es.

Aut hori zation to negotiate

and execute contracts wth six providers,

identified

herein, for the second year of early chil dhood

conmmuni ty-research denonstration projects wthin high-
need communities, in a total anpbunt not to exceed
$1, 939, 358. 00,

Cctober 1, 2022, and endi ng Septenber 30, 2023, with

for a termof 12 nonths, comencing
three remai ning contract renewal s.
May |
DR.  KENDRI CK- DUNN:

have a notion, please?
So noved, Kendri ck-Dunn.

DR. BENDROSS- M NDI NGALL: Second, Bendross-
M ndi ngal | .

M5. VWELLER:  Thank you.
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Any recusal s?

DR BAGNER:. Recusal, Bagner, enployed by Fl U

MS. COLLINS: Recusal, Collins, Lotus House
VWnen’ s Shel ter.

M5. HOLLI NGSWORTH:  Hol i ngsworth, Early
Lear ni ng

Coal i tion.
M5. WELLER  Okay. Any discussion?
(No verbal response.)
M5. WELLER  Hearing none, all those in favor?

(WHEREUPON, the committee nenbers all
responded

wth “aye.”)
M5. WELLER  Any opposed?
(No verbal response.)
MS. WELLER: The notion carries.

And 1’1l turn it back to you, Madam Vice
Chair.

MS. HOLLI NGSWORTH:  Thank you, Madam
Secretary.

Resol ution 2022-28: Authorization to
negoti ate

and execute a contract with Redl ands Chri sti an
M gr ant

Associ ation (RCMA) for local match funding to draw
down federal -state funds to subsidize child care for
t he working poor, in a total anount not to exceed

$102,000.00, for a termof 12 nonths, commrencing

Cctober 1, 2022, and endi ng Septenber 30, 2023.
Laws Reporting, Inc. 305. 358. 2700
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DR. BENDROSS- M NDI NGALL:  Second, Bendross-
M ndi ngal | .

MS. HOLLI NGSWORTH:  COkay, we have a first and a
second. Are there any recusal s?

(No verbal response.)

M5. HOLLI NGSWORTH:  Hearing none, noving into
di scussi on, questions fromthe board?

(No verbal response.)

MS. HOLLI NGSWORTH:  Hearing none, all those in
favor?

(WHEREUPON, the commttee menbers all responded
with “aye.”)

MS. HOLLI NGSWORTH:  Are there any opposed?

(No verbal response.)

MS. HOLLI NGSWORTH:  The resol ution carries.

Resol uti on 2022-29: Authorization to negotiate
and execute a contract with the University of Mam -
Nova Sout heastern University (UM NSU) Center for
Autism and Related Disabilities (CARD) for autism
spectrum di sorders (ASD) diagnostic eval uation
services, in a total anount not to exceed $264, 000. 00,
for atermof 12 nonths, comrencing Cctober 1, 2022,
and endi ng Septenber 30, 2023.

May | have a notion, please?

DR KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.
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MS. HOLLI NGSWORTH:

M5, HOLLI NGSWORTH:

M5, HOLLI NGSWORTH:

into discussion, questi

M5, HOLLI NGSWORTH:

favor ?

with “aye.”)
M5. HOLLI NGSWORTH:

M5. HOLLI NGSWORTH:

and execute a contract

Mam MIler School of

Sept enber 30, 20283.

Kendri ck- Dunn, noti on.

MR PRESCOIT: Second.

W have our second wi th Judge

Prescott. Are there any recusals?

(No verbal response.)

Wth no recusals, we nove

ons?

(No verbal response.)

Heari ng none, all those in

(WHEREUPON, the commttee menbers all responded

Are there any opposed?

(No verbal response.)

Hearing none, notion carries.

Resol uti on 2022-30: Authorization to negotiate

renewal with the University of

Medicine (UM in an anmount not

to exceed $1, 300, 000.00 for conprehensive early
intervention services for children with mld

devel opnent al del ays who do not neet eligibility
requirements for the Individuals with Disabilities
Education Act (IDEA) parts Bor C for a termof 12

nont hs, comenci ng Cctober 1, 2022, and endi ng
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May | have a notion, please?

DR KENDRI CK-DUNN:  So noved, Kendri ck-Dunn.

MS. HOLLI NGSWORTH:  Thank you. And a second?

DR. BENDROSS- M NDI NGALL:  Bendr oss- M ndi ngal | .

M5. HOLLI NGSWORTH:  Second wi th Judge Prescott.

Are there any recusal s?

(No verbal response.)

M5. HOLLI NGSWORTH:  Hearing none, noving into
di scussi on, observations, questions fromthe
directors?

(No verbal response.)

MS. HOLLI NGSWORTH: W th no discussion, all those
in favor?

(WHEREUPON, the committee menbers all responded
wth “aye.”)

M5. HOLLI NGSWORTH:  Are there any opposed?

(No verbal response.)

M5. HOLLI NGSWORTH:  The notion carries. Qur
final resolution today is Resolution 2022-31:
Aut hori zation to execute a contract amendment with
Ayuda, Inc. to reflect a change in subcontractors for
its after-school and summer services.

May | have a notion, please?

DR KENDRI CK-DUNN:  So noved, Kendri ck-Dunn.

MS. HOLLI NGSWORTH:  And a second?
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DR BENDROSS- M NDI NGALL:  Bendr oss- M ndi ngal | .

MS. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

(No verbal response.)

M5. HOLLI NGSWORTH:  And novi ng into di scussi on,
questions fromdirectors?

DR ABRAHANTE: | have a question, this is Mgaly
Abrahante. In relation to, | understand that the
providers, that we’re working with, we're not able to
recruit the students. What has been put in place to
make sure that there’'s not a repeat to that situation,
and al so, the second part is, the new providers that
are being engaged, are they in the sane areas as the
previ ous providers?

MR HAJ: Magaly, thank you. | think it was a
one-off. I'mgoing to ask Rachel or Juliette to chinme
in.

M5. SPECTOR Wl |, Kiddie Ranch, original
provi der that was having difficult recruiting, was a
childcare program They actually closed, which is why
they’'re leaving. They had difficulty recruiting for
the childcare programas well as the afterschool
program It is in adifficult area. There wasn't a
| ot of need in that area, so the Small Wrld Daycare,

t he new afterschool site, is not in the sane area.
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However, they have already identified nore than half
of the participants, probably by today all of the
participants. It is in a high-need area, it’s in a
hi gh poverty census track. And they have a great need
in that comunity. And then in the Gty of Mam
Beach Parks and Rec, they also have a need, this is at
Fl am ngo Park. And they don’t have such a need in the
sunmmertine at this other site, so they have two
different partners. It was sort of a one-off
situation that the childcare program cl osed, so they
had no option but to find new partners.

M5. HOLLI NGSWORTH:  Thank you, Rachel.

Addi tional questions fromthe directors, please?

(No verbal response.)

MS. HOLLI NGSWORTH:  Hearing none, all those in
favor?

(WHEREUPON, the committee nenbers all responded
wth “aye.”)

MS. HOLLI NGSWORTH:  Are there any opposed?

(No verbal response.)

MS. HOLLI NGSWORTH:  The resol ution carries.

Punt it back to you, M. Chair.

MR HOFFMAN.  Thank you, Panel a.

"1l turn it over to JimHaj for a CEO report.

MR HAJ: M. Chair, this will be brief.
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Quarterly Report and Anendnent Report on page 42 and
43. | al so hope you can | ook at page 44 through 53.
|"d Iike to thank the communications team The
hi ghlight to work on the board and on the teamthis
| ast nonth, | think we had great publicity throughout
the last couple of nonths. So we highlighted that on
t hose pages. And just as our chair nentioned, our
board retreat is Thursday, February 3 at 8:30 a.m
until 12:30.

Thank you, M. Chair.

MR HOFFMAN:  Ckay. Any other business? Geat.

Wth that we w il adjourn and see you on February 3.

(Whereupon, at 5:11 p.m, the neeting was adjourned.)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.

(F/A/ufy (F//l//?{’)/(l

Christy Cal dera, Transcri ber
February 9, 2021
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